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[bookmark: _Toc519452733][bookmark: _Toc510294125]Academic skills are the skills by which an individual can learn new study and learn new things. An individual with great academic skills uses different strategies to learn new things by which they can grab the learning easily (Allais, 2012). On the hand, employability skills are the skills that make an individual efficient to the employers and make him competitive in the workplace. Now-a-days modern business organizations want more efficient employees who can run the organization in such a way that enable it to compete in the market. It has become crucial for the students to increase their employability skills with a view to increase their employability in the market (Brody and Davidson, 2013). Before achieving the employability skills, it is necessary to achieve academic skills first. Academic skills are the foundation of learning employability skills. It is necessary to improve the academic skills first. A proper learning of academic studies can make a person able to develop his/her employability skills (Dereniak, 2012). Currently I am a student and want to build my career as a sales manager in a retail organization like Tesco. This assignment has discussed about academic skills and employability skills and the ways by which they can be increased. A personal SWOT analysis has been conducted with a view to find current strengths and weaknesses. Then a personal development plan has been made to develop the academic and professional skills.




[bookmark: _Toc523228012]Academic Skills
Academic skills are the skills that make an individual to learn new things and to adopt the knowledge quickly (Kim InGyu, 2010). Academic skills are must to be acquired to make the student efficient to the employers. Basic Reading, writing, communicating are the basic academic skills (Gravells, 2010). But there are a number of other skills that are required to be efficient in academic skills. As I want to increase my career as a sales manager in Tesco, there are some specific academic needs required in this sector. The important academic skills are as followed which can make me efficient in my career.
Digital Literacy
In this era of modern science and technologies, digital literacy is must for developing career. Not only in the workplace, is digital literacy also needed in the academic studies (Overtoom, 2010). Modern education system is mostly depended on internet and other modern devices. Employers also search for the employees who are literate in usage of science and technology. Digital literacy is an important skill that needs to become an employee in Tesco. This skill also helps in developing employability skills.
Problem Solving and Critical Thinking Skill
Another important academic skill is the problem solving skill. Students have to develop their problem solving ability. Academic studies work on developing the problem solving abilities of the students by teaching taking exams, assessments and other academic works (O’Brien and Jones, 2014). This problem solving ability is also required as an employability skill.
Communication Skill
Communication skill is required as both of academic and employability skills. Better communication skill fosters the learning process of the students. A good communication skill helps a student to communicate with the teacher and the other students and make them able to learn new things (Ratwatte, 2014). Better learning is not possible without good communication skill. Communication skills also make a student to develop his/her career.
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Employability skills are the skills that make an individual appropriate for a particular job. Employability skills are required to be developed to achieve the targeted level of success in the career. Employability skill is a lifelong learning process (Rhoton and Shane, 2011). Regular development of the employability skills are required to increase efficiencies in the job market. Different jobs require different employability skills. Common employability skills have been shown in the following figure.
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Figure 1: Employability Skills
Source: (Tovey, 2012)
Learning
Learning is a lifelong process. To maintain the employability in the job market, an individual need to continue learning new things (Allais, 2012). To keep pace with the changing world, there is no substitute for learning new things. Learning can be by attending academic classes or arranging self-managed learning.
Team Work
Organizational work cannot be done by only one individual. All the employees make a team and work for achieving a common goal for the organization (Brody and Davidson, 2013). Team work is necessary in the organizations like Tesco. Tesco wants good team work ability among their employees. Other organizations also want employees who are good at team work. Team works make the organizational success faster.
Problem Solving
While working as an employee, an individual may need to take important decisions in his/her workplace, In this case, the employee must have to possess the problem solving skill. Modern organizational operations are more critical than this were in the previous years (Dereniak, 2012). Employers now searches for the employees who are efficient in prompt decision making. I want to develop my career as a sales manager and the organization seeks employees with problem solving skills for this job.
Experience
Experience is one of the employability skills that are demanded by the employers (Gravells, 2010). To employ a sales manager in Tesco, they search for the employees who are well experienced in this sector. An experienced employee can perform better than an inexperienced one.
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To know the current academic and employability skills and weaknesses, it is necessary to conduct a personal SWOT analysis. SWOT analysis is the analysis which shows the strengths, weaknesses, opportunities and threats for a specific aspect (Kim InGyu, 2010).  I want to develop my employability skills as a sales manager in Tesco. For this, I have conducted my personal SWOT analysis that has revealed my strengths, weaknesses, opportunities and threats about my academic and employability skills. My current strengths and weaknesses have been shown in the following table.
Table 1: SWOT Analysis
	Strengths
Education
Digital literacy
Good problem solving skills
Good analytical skills
Interpersonal skills
	Weaknesses
Lack of experience
Weak communication skill
Weak at team work



Strengths
I am doing my graduation in business studies which is one of my strengths in developing my career as a sales manager. My educational background will give me the opportunity to prove myself as competent to the employers. I also have a good knowledge about technological skills that can be used for the organizational operations. I can operate tools of modern technologies. Using modern technologies and internet can be helpful for Tesco to competitive advantage in the industry.  I have expertise in using internet and social media. That may make me an efficient employee in the eye of the employers. I also have good problem solving and analytical skills which are greatly preferred by the employers. I can generate new ideas and use them for the development of sales in Tesco. My problem solving skill can help the organization by taking prompt decision when there any problem arises and the organization need a quick decision. I have good analytical skill that may help Tesco to develop newer ideas for developing their products and services.
Weaknesses
Employers searches for the employees who have a minimum experience in the specific sector (Overtoom, 2010). But I am still a student and I have no experience of working in selling activities. This is one of my weaknesses. I need to develop my experience of working on sales to increase my efficiency. Additionally I have a weak communication skill. Because of my introvert nature, I do not have good communication with others. This is harmful for both my academic and employability skills development. And my ability to team work is also weak because of my weak communication skill. For developing my team work ability, I need work on development of my communication skill. 



[bookmark: _Toc523228015]Personal Development plan
Every work requires a plan to become successful. An individual needs to develop his/her academic and employability skills to become successful in career (O’Brien and Jones, 2014). And a development process needs a proper development plan. I have used Gibb’s reflective cycle model in my academic and employability skills development process.
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Figure 2: Gibb's Reflective Cycle
Source: (Ratwatte, 2014)
Description
According to the Gibbs reflective cycle, the first step is the description (Rhoton and Shane, 2011). In this stage, the situation is analysed by the planner. I have completed my study and now I want to enter into my career. I have realized in this stage that I need to develop my career plan before entering into a career. I decided that I will develop my career as a sales manager in Tesco.
Feelings
There are some specific skills which are required for a specific job (Tovey, 2012). To become a sales manager, I need to develop some specific skills on me. These skills can be academic skills or employability skills. In this stage of Gibb’s reflective cycle, I felt that I need to make myself qualified for the job as sales manager in Tesco. For that, I need to develop some skills that will influence the higher authority of Tesco to hire me for that particular position.
Evaluation
In the evaluation stage, I have evaluated myself as a sales manager in Tesco. I have evaluated my current skills and their applicability while working as a sales manager in Tesco. I evaluated my current situation and thought what aspects are required to develop. I have conducted my personal SWOT analysis in this stage to find out my strengths and weaknesses which has been shown in Table 1. The SWOT analysis has revealed the strengths that will help me in my career development and the weaknesses which need to be removed for the betterment of my career.
Conclusion
After the analysis stage, I have made my decision to take measures to develop my academic and professional skills. I have thought about the ways that can be helpful in developing my career. And I have made my own academic and employability development plan to increase my job readiness. The following table shows my career development plan that I have been made based on my evaluation
Table 2: Personal Development Plan
	Skills
	Type of skill

	Description of activity
	Time to be completed

	Communication Skill 
	Academic
	To communicate with other with more confidence and learn new things by communicating with other by practicing more.
	30 days (1st September 2018 – 30th September 2018)

	Teamwork
	Employability
	To make a good relationship in the team and to work for the organization in a team with a view to achieve the same goal by practicing and studying.
	60 days (1st September 2018 – 30th October 2018)

	Experience
	Employability 
	To increase experience in the field of selling by managing an internship program in the sales department of a retail organization.
	90 days (1st September 2018 – 30th November 2018)



Action
After making my personal development plan, I have taken measures according to the plan. I started practicing to become more communicative with others. I also practised working on the team.  I have managed an internship programme for gathering more experience about sales management. Besides taking actions, I have also monitored my improvement regularly. My improvement after 30 days of taking action has been given in the following table.
	Skills
	Type of skill

	Status
	Remaining Time

	Communication Skill 
	Academic
	The plan of developing my communication skill has been achieved. My communication skill has been developed. 
	0 days

	Teamwork
	Employability
	The plan for developing my ability of team work has not fully achieved. Improvement is noticeable in this case. More practice and study id required to achieve it fully. 
	30 days (1st October 2018 – 30th October 2018)

	Experience
	Employability 
	The plan has not been fully achieved. I have gathered a lot of experience while working as an intern. But more experience is needed.
	60 days (1st October 2018 – 30th November 2018)
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Academic skills are the skills that enable a person to grab the knowledge that are taught in the classrooms. Academic studies are the main foundation of building a career (Allais, 2012). There are different strategies that can be used to develop the academic skills. Academic skills make an individual able to learn things that are necessary in the workplace. Employability skills are the skills that make an individual competent in the job market. Greater employability skills make an individual efficient to the employers (Brody and Davidson, 2013). Increasing employability skills is crucial for the students as a part of their professional development. This assignment has discussed about academic and employability skills. There are a number of strategies that can be used to develop the academic and employability skills. A reflective analysis has been done to find out the current skills (Dereniak, 2012). Personal SWOT analysis has shown the areas of strengths and weaknesses. The areas weak areas are needed to be developed for increasing employability skills. Gibbs model has been used in doing the reflective analysis. The areas have been found which needs to be developed for increasing employability skills. New skills need to be learned to develop the career.
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