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Introduction
The act of exchanging ideas and thoughts with another person is referred to as communication (Keyton,2017). It is important to communicate in a professional situation since it allows more effective interactions and the achievement of goals. There are several obstacles in the way of communication, including geographical obstacles, cultural obstacles, 




linguistic obstacles, and others. In this evaluation, three diverse types of communication models will be described, and emphasis will be placed on understanding all the communication skills necessary to properly interact.

[image: ]Analysis
1) The three models of communication taught in class:
There are three main communication models provided that can aid in understanding of the interaction process. These three models will be assessed in the setting of the workplace, and this study aims to identify the sorts of noise that occur in these interactions as well as how feedback is started.
The Shannon and Weaver Mathematical 1949 
This is a communication model that is created to have an effective interaction between a sender and receiver. Multiple stages are presented within this entire model that includes of the sender encodes the message in the second level and uses a channel in the third level to send the message. The message being sent may be interfered with in the fourth level by noise or other interference. The fifth level is where the receiver records the information before eventually receiving it to understand what is being conveyed. A communication is delivered back to the sender in the seventh layer's final level of feedback to complete the cycle. (Hovland and Lumsdaine, 2017).
Case Study On a pleasant fall day, Maria gave her husband Pedro a call and requested him to pick up a chicken on his way home from his job at a construction site. Maria questioned him about buying the chicken when he arrived home late one night. Pedro was shocked because he assumed they were discussing something else. Pedro didn't reply to his wife 
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after he finished work since he couldn't hear her message over the noise from the construction site.

Schramm’s model of communication
This communication model focuses on a two-way interaction message system in which information is exchanged between a sender and a receiver with numerous barriers in between. When this kind of model is used, face-to-face interactions happen in this kind of dialogue. To construct a message and convey it to the recipient, the sender employs an encoding, interpretation, and reporting procedure. The receiver, on the other hand, decodes the message, interprets it, adds his own message, and then sends it back to the sender via a feedback process. One point that may be made in a business setting is that this kind of model is used in face-to-face conversations and meetings. Employees and employers can communicate directly about evaluations, client projects, and a variety of other topics that improve performance. When using a communication-based strategy, it is crucial to keep this in mind to save time. (O’Rourke, 2019).
Case Study Teddy hears John say, "I'm constantly late for work. Please provide a clock to me."
After Teddy bought him an alarm clock at a nearby market, John never again arrived late for work. If he knew what his friend wanted, how could the message have been misunderstood? A clock is a clock, regardless of who must carry it.
No one ever equates a clock with a watch or anything else. Most people can understand certain messages. They are referred to as "messages with a connotation" since everyone interprets them the same way, dropping any possibility of misunderstanding or confusion.

Berlo model of communication
The introduction happens in this communication model using a variety of substances in four states. Source, message, channel, and receiver are among the four compounds in this 




structure. Understanding the sender at the source stage depends heavily on a variety of factors, including communication abilities, attitude, ability, and cultural nuances. This reasonable balance use of all the information in its background to develop a message that gives special attention to language use, business context, keyword usage, and other factors. The receiver, who has his or her own knowledge, culture, and means of communication, tries to interpret a message that is being sent to them after the channel or method by which these the message is being transmitted has been considered. In a business setting, this kind of communication model is applied to the development of programs in advertising settings. Understanding content, cultural nuances, how messages are delivered, and how they will be perceived are all important for marketing to continue to succeed. These are crucial since they aid in the sale of products and services (Schiller, 2019).
Study case S-M-C-R of Berlo When people watch the news on television, they can see a communication model in action. The news presenter delivers the breaking news and 
[image: ]informs the audience of what occurred. TV is the platform, the news is the message, and those who watch TV are the ones who get it. (Communication Theory, 2014)
  
2) The communication skills discussed:
There are four basic kinds of communication skills that are currently in use and directly contribute to better engagement. For a professional understanding of how 
they are used and may be enhanced in a business setting, all four of these sorts of skills will be explored here.

Verbal Communication Skills: One of the most essential elements of company communication is the ability to speak, engage with others, and prove connections. Having a broad perspective of knowledge and the ability to engage with many people make it easier to manage better speech by allowing you to use the formal communication tone and language. This is essential because proper communication and leadership may be used in tandem to choose the right words to inspire and direct others. This strategy can ensure that people still 





are united while working in an organization by ensuring that the proper pitch is used. (Waisbord, 2019).
Non-Verbal Skills: The ability to engage judgment toward and people skills to communicate through emails, texts, and other sorts of communication skills is the subject of communication. Along with writing, non-verbal skills including such body language, facial expressions, and gestures are needed for conducting interactions with others when communication is not possible. This is fundamental since it helps that starting a conversation with someone else is simpler. These are crucial in work-from-home settings as they at once provide the ability to engage with numerous employees much more broadly through group messaging, numerous emails, and other information being shared. It may also be assigned to nature and might even help in the creation of an efficient method that makes it simpler to start off interactions and makes them go more successfully. This is necessary since it improves writing abilities and sentence structure, both of which make it simpler to express one's thoughts and actions. (Mehrabian, 2017). 
Active Listening Skills: Communication is important, so it's necessary to practice active listening by paying attention to the other person. Being capable of predicting the topics that will be covered is crucial since it can ensure that there is a lot more investment in the conversation. A key part of developing active listening skills is to turn off the phone and concentrate on the words, unique qualities, and other elements of a person. (Thussu, [image: ]2018). Additionally, being able to support a clean, clean aspect plays a significant role in ensuring that relationships and other forms of interpersonal communication and engagement are formed more successfully. This can make it easier to support the active engagement in communication methods and help the formation of many more ties. As element of interaction when actively listening, it's crucial to pay attention to the eyes and evaluate how the dialogue is going. All of factors contribute to ensuring that verbal interaction results in considerably stronger relationships.
Empathetic Listening Skills: Understanding other people's perspectives is a requirement for having empathy skills. It is crucial to be able to communicate with others and understand how different concepts are now affecting their lives to be able to apply empathy 
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properly. Therefore, it is crucial to be able to assess emotions, mood swings, and other aspects when using empathy to try to listen to the other person. All these aspects can directly help in evaluating the ways through which it can be easier for there to be higher empathy being created and much more bonds being started while the communication is taking place. To ensure that strong relationships are being formed, it's crucial to listen to others' issues and demonstrate a human side to communication. (Leiss et al., 2018).


3) The advantages and disadvantages of technology in communication.
The ability to make video calls, text, email, and communicate with others through stickers, emoji, and other new modes of communication that weren't available a few decades ago has greatly advanced thanks to technology. At this time, these many shifts have produced new kinds of interaction methods that are promoting more interpersonal connection. The use of messaging apps and social media networking sites are only two examples of how engagement has gotten better. These days, it's much easier for people to communicate one another and engage in official and informal interactions. Technology has a benefit in 


education since it makes it simple for any kind of interaction to develop. Communication and technology do have a downside, too, in that it places employees under a lot of strain in workplace settings. As a result of the ability to use such technology for efficient internal procedures, being close to employees has grown considerably more frequent over time. Employers can reach out to employees instantly through their mobile phones. These technologies are being overused, and as a result, there is constantly extra pressure on employees. (Cornelissen, 2020). Another consequence of technology and communication is that more people are constantly interacting with their computers, tablets, and mobile phones. As a result, conditions relevant is being produced, and there is a larger level of difficulty for people who have power in the eyes. Personal interactions have decreased as the price of many things has increased. In contrast of all these difficulties, one major benefit of 



technology is that it is affordable and widely accessible, letting more people to connect with one another through this one. More people are taking advantage of this and making it a [image: ]uncomplicated process to engage with one another because smart phones and the Internet have become quite simple to use. In addition to texting, video has also become more accessible, and more people may use different video platforms to engage with one other in a helpful manner. Relationships and exchanges between people on both the personal and professional levels are now much easier to form because of the significant reduction of the physical barrier. (Samovar et al., 2016). Technology-focused communication has also produced online firms that can survive without using offline goods and services, which directly contributes to the creation of many more job prospects. New employment possibilities that were not available earlier, such social media marketing, online communicators, and marketers who can solve problems, have all been developed recently and are directly contributing to increasing the range of these occupations being generated. All these things are significant because they make it possible for communication to currently take place at a higher level of growth.
All these elements ensure that technology is changing and is moving in a manner were returning to the base of proximal communication will become less relevant. The most important piece that will be permanent in the future is the seamless way of which the entire globe is currently connected. (Salamzadeh, 2018).
Multiple elements of collaboration, efficiency, and different models have been covered in this communication assessment research. Various key abilities that are essential to work well in the communication interaction have been named. Skills such as verbal, nonverbal, and active listening have all been proved. Aside from that, the channels of communication model and others have been analysed and researched in the context of enterprises in this research. This review also underlines the advantages and disadvantages of technology for communication.
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Team Roles

Meredith Belbin

The ground-breaking studies he conducted on team
effectiveness made the British researcher famous.

Gain notoriety around the world for his team roles
theory

According to his research at Henley, a "Team Role"
is one of nine clusters of behavioural characteristics
that are useful for facilitating team success.(Indeed
Editorial Team,2020)
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Belbin’s 9
Teams Roles

Meredith Belbin divided the nine Teams Roles in
three category:

Q Action Oriented Roles: -Shaper
-Implementer
-Completer Finisher

Q People Oriented Roles: -Coordinator
-Team Worker
-Resource Investigator

Q Though Oriented Roles: -Plant
- Monitor-Evaluator

- Specialist
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Advantages

Disadvantages

Extroverted
Dynamic
A natural leader

Prone to being
provoked

Hurt people’s
feeling'’s

Very popular
able to
appreciate
others' needs

Indecisive
Tent to avoid
conflicts

Creative
Modern-day
thinker
Useful to the
team

Have a poor
memory
Forgetful
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Situational leadership

Situational leadership is a leadership style in which a leader adapts their
style of leading to suit the current work environment and/or needs of a team.

There are four types of leadership:
Telling leadership: is the least experienced worker.
Selling leadership: are still inexperienced people.

Participating leadership: includes employees who are excited to work
on a Task.

Delegating leadership: are the staff members that are fully qualified to
handle a Task. (Miller, 2022)
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Maturity levels

According to Hersey and Blanchard's view, there are four main forms of
maturity, including:

M1:The group participants lack the skills and motivation to do the task.
M2:The participants of the group are passionate but unqualified.

M3:. Members of the group are capable of doing the chores but are
unable to accept responsibility.

M4: Each member of the team is extremely competent and equipped to
handle any work.(Cherry, 2020)
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