Activity 3: Equity theory of motivation
A frequent comment (with varying degrees of politeness) from students when marked assignments are returned is: ‘I don’t understand why you’ve only given me 52 per cent when I worked myself stupid over this essay – I know that Chris didn’t spend half the amount of time in the library that I did, skipped your 9.15 lecture to write it and you gave 61 per cent. It isn’t fair – if that’s all the thanks I get, forget it – I’ve never liked OB anyway’.
Equally Chris may come and say: ‘Thanks for my assignment mark, I wasn’t sure if I’d taken the right approach – I know a lot of people spent all their time in the library but I thought the question was more concerned with what I thought rather than repeating all the theories word for word. I know that I missed your lecture but I’m really bogged down with assignments at the moment and although I stayed up most of the night I still needed some extra time to put the finishing touches to it’. (All right, we weren’t born yesterday but it does sound fairly plausible.) ‘I wasn’t sure about OB but it’s more interesting than I thought’.
[bookmark: _GoBack]Analyse this situation from the ideas of equity theory (and cognitive distortion). What conclusions do you draw? Discuss your findings in a group.
