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A cultural Awareness and sensitivity for the international guests are very important for a hotel business and it makes a huge differential in terms of Costumer Services for guests visiting your hotel and the country. Being aware of other cultures differences and understanding the reason people does certain things makes you connect or identify with them, that will avoid misunderstanding because you are aware and you sympathize with them, being culturally sensitive creates an ambient that will provide you working better and function better when dealing with other cultures. Small gestures and an understanding of culture of a guest brings warmth making the guest fell more than welcomed but understood and respected. Cultural awareness breaks the ice between two unfamiliar cultures, they learn with each other and start understanding and appreciating the differences. More cultural connection and knowledge can avoid conflicts and bring people together. A hotel must consider about the guest's food preferences for international guests, people are kin to try new things, but they will always expect to find something familiar. Religious beliefs are also something to take consideration. Have a space where those people can access all hours to do their prays. There are so many other details that could be mentioned here, the hospitality industry should pay attention in those relevant details about culture and what will make the international guests happier to stay at your premise and desire to come back and score a complimentary review.


This work will introduce the culture of Japan and compare the cultural aspects with the English culture. 
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Power Distance:
Japan is a hierarchical society. Scored very high-power distance. They do respect the hierarchical positions in any social scenario, and they will follow and respect that system. In a business setting the Japanese will take longer to take decisions because they respect hierarchy. All the members of the high hierarchy must confirm the decision and then send it to the top management department. In the Japanese education system, it is taught that everybody born equal. That is an example of not high-power distance.
Britain in other hand is very low power distance in the score. Britain believes inequalities should be minimized. They expect in workplace that everyone has access to the managers and have direct communication with them and everyone can give their opinions. For Britain Hierarchy is useful and only used for convenience.

Individualism:
The characteristic of a Japanese Society is collectivistic. In this kind of society people are part of in groups. Those in groups company or institutions will take care of people in exchange of loyalty. They will think and work hard for the group and not for the individual.
In UK people are very individualist. They will take care of themselves and their families. There is not much investment in their community. This kind of society will think for themselves and work for their personal development and success. 

Masculinity:
Japan is a masculine society and considered the most masculine in the world. It is combined with their collectivism. They will be competitive against their competitors. They will feel motivated when they must work in teams to win best performance for their corporation. This competitive behaviour is since they are very young and have to compete in sports and win for their team.
[bookmark: _Int_KJzc8IUK]UK scoring 66 in Hofstede’s analysis is a competitive country. They value achievement, success, and competition. People in UK are very private and learn in early age they have to think for themselves and go out and find their on ways to do things. Driven by success and career orientated which they value very much and a lot of ambition. 

Uncertainty Avoidance:
Is the unknow future situations, in how a country deal with the unexpected. Japan is the most Uncertainty avoidance. This is because they constantly have to deal with natural disasters such as earthquakes, tornados, volcano eruptions etc... they have to be prepared for the uncertain situations that mind come across. But they use it for every aspect of life and not only for natural disasters.
UK scored a very low score for Uncertainty Avoidance; Britain's are not interested in this. They are very comfortable not knowing information's about the future. They are very comfortable with uncertainty, not having a plan and they are very comfortable taking risks in any scenario.



Long term orientation: 
Japan is a long-term oriented society. They practice the advice that you need to do your best during your lifetime and life is short, so you need to do your best guided by good examples. They value modesty and they do compromise. In terms of work, they will work hard to build their future but also the company future to guarantee a long term financial for all.
UK is neutral in the score. Is a society that make amends the challenges of present days but still retain the past times. This kind of society do not like too much social change. They are very usual to norms and traditions. 

Indulgence:
Japan is a restraint culture. People do not focus on leisure time, fulfil their needs. For Japanese society to have they desires as priority is to indulge them to a wrong do. 
UK scored as very indulgence Country. People value freedom, leisure time and free expressions. People In UK do not control their desires, they will go and realize their wishes and do things that make them happy. In this society you can be who you want and do what please you.
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