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1.Business description and History:
As we are going to organize to start a new business, the description as well as history of should be typic and our vision to think such kind of company. We are six entrepreneurs from different origin and culture. We think if we put together our thought and modify to provide a best service for the people, our business will run through and we will achieve our goal socially and financially. 
As our friendship and partnership form a multicultural environment, we choice the name of our company to indicate that them. The Meridian Foods.
We will maintain our legal forms for our business by completing criteria such as,
1.Estate Forms.2. Family Documents.3. Financial Forms.4. Business Contracts.
[bookmark: _Toc70542884]1a. Estate Forms:
At our will we will describe how our business should be proceed in future. Even though if any of our trusty leave or pass away. We can put a executive or personal member to continue our planes.	Comment by Bikash Roy (2010168): 
We will maintain Employment Contract and Partnership Agreement. Business contracts and forms, Confidentiality Agreement, Incorporation forms. Shareholder Agreement, Service Agreement, Computer services agreement, consulting agreement, Catering Contract, Child care contract, Cleaning Service agreement to protect ourselves. Our business and all employer and employees.
[bookmark: _Toc70542885]1b. Family Documents:
As we are going to open a company with partnership with family environment. We will make an agreement maintaining roles, relationships, agreement to resolving any problem and making decision and making plane to owners and staffs health and wealth.
[bookmark: _Toc70542886]1c. Financial forms:
We will discuss and form a template for financial activities. As our company will be a new company, we will focus on financial templates related with expectation of 21st century.
By forming and create a start-up budget, managing cash flow to support a new business and obviously doing monitor and manage financial situation. Well maintain Financial projections template, start- up expenses, Balance sheet. Loan Estimator tool, Break-Even Analysis, Case flow statement, profit and loss projection. We will also continue to operate with Business Health check tool, SWOT analysis Worksheet and Job Analysis Worksheet.
[bookmark: _Toc70542887]1d. Business Contracts:
We will fulfil all criteria of partnership agreement to protect our company business and our personal interest. We will follow standard terms and conditions, Privacy Policy, Non -Disclosure Agreement (NDA), Partnership Agreements and Service Agreements.

[bookmark: _Toc70542888]1.1.Mission of our Business:
We know around our city there is lots of restaurant exists, but we wanted to provide people test of verity with different angle of the world. Normally people go to restaurant to change their daily menu and with a view of invention what are the new, and choice the best for their following days. We wanted to provide such kinds of service for them, so they will be attracting and should be interested to organize multi-familiar party if we able to show them that we are the perfect place and person for them.
As a mission of our business, our chefs are committed to create exciting new flavours. We will keep touch to our customers how they want to drink. We will remain loyal to customers about their tastes and time.
[bookmark: _Toc70542889]1.2. Location of our business:
We know that London is a diversity where people come from different ethnics group. Our view is to serve for all and for that we are going to open a restaurant with mix cuisine also choice our location connected with our view and to find out our customer and that is Greenwich. We know around the city of Greenwich leaving people comes from different colour and background, not only language, culture, behaviour as well as their food testing. Our vision is to convince all and bring in a unique platform.
Greenwich is tourist place. Although current pandemic situation, public when want to stay out of home to enjoy their free time, normally they choice a place like Greenwich. Moreover, they try to have their lunch and dinner with different test and our mission is to fulfil their expectation.
[bookmark: _Toc70542890]1.3. Timetable to Open and Close:
During our research about the lifestyle of the people leaving around the location where we are going to establish our new journey. We will be active from 5pm to 11pm, Because at the daytime people are busy to do own jobs and usually, they do their lunch at their own time limit and circumstances, we prefer to provide our service when they got enough time to enjoy our hospitality with friends and family. We will open Tuesday to Sunday the same timetable 5pm to 11pm.We will stay open all month and season if weather and circumstances support us.
[bookmark: _Toc70542891]1.4. Nature of Business:
As we are committed to maintain we will prepare to serve all types of dish at people requests. We will collect all types of product from different culture-based shops. AS we offered sheafs from different oriented, they have good records to work with verity cuisine, after collecting command from customer they will prepare. Although our buffet service will take place at the starting of the day, at in it should be maintaining our diversity. It also works as a food gallery, regarding product and our capacity.
We will maintain advertising and sales strategy by using leaflets and social media. Our publicity explains our current position, speciality and our commitment for future, what will we provide for our customers.
[bookmark: _Toc70542892]1.5. Succeed and Growth:
We are confident to reach our goal, because of our location,
ethnicity, define decoration, menu, service, fresh product, and our commitment. Our teamwork should be our key of success. We think if everyone we do our job properly, cooperate each other behind of necessity, it should be our growth potential to achieve our mission and vision.


[bookmark: _Toc70542893]1.6. Role and Position:
As we are six person our role and position should be alternate every four month. Basically, all six members of us, we have previous background related to food industry. As we are going to open in a big and wieldiest member of always look after the quality of product before and when served, two remain to arrange accommodation and people’s requirement another two manage all other responsibilities. As we alternate after a certain time, within a year all our team members will be able to handle the organization with- out any difficulty.
[bookmark: _Toc70542894]1.7. Chefs and staffs:
For the first time we choice our three chefs from three different background. One is expert with Asian cuisine (Indian, Chinese-thy, Arabic), one is studied in UK and has practical experience working with European dishes (Italian, French, British), another person comes from Latin- America and with speciality of Mexican-Brazilian and American dishes. Also, here they will help each other, exchange their idea and keep a hand to improve our industry. Three staffs will work together with chefs and maintain a role to keep our kitchen perfect ready for our customer and after making it clean for the next days. In the front side those who contact directly with customers, also we collected some experienced and dioramic carriers, they cooperate us to served and exchange their feedback.
[bookmark: _Toc70542895]1.8. Speciality and Individuality:
Our individuality is our speciality. We know that all over the world there are lots of traditional food depends on culture and weather. Our ambition is to reach door to door with our menu and that’s way we are trying to make combination of different dishes without changing their originality. We are committed to provide testy food with healthy, hygienic, and valuable ingredients. We will work with the feedback that will we receive from our customers. Also, we would try to prepare dishes if anyone wanted any particular dish and provide us at least a ingredient.
We will provide halal and healthy meals with wide varieties of food. We will provide valuable price, fun pack-ging and atmosphere. All-over we want to serve for people of all couleurs and ethnic backgrounds.
[bookmark: _Toc70542896]1.9. Financial Status:
Financial status means to explain income and expenses. We will maintain profit and loss statements, restaurant revenue, costs of good solders, revenue expenses by completing the income statements. We are committed to work preventing spoilage and waste. But we will introduce spoilage insurance to avoid great loss of profits. We will manage cash flow accounting cycle, inventory, income statement. Randomly we will keep monitoring with food costs, labour expenses and menu prices.
[bookmark: _Toc70542897]1.10. To make it popular:
We will take some initiative. To make our business well-known, popular, and profitable. We know that Future of everything is depend how you started and handle it. During our very first days we will offer for multiple buyers, keep their contact details, and motivate them for home delivery. At the lunch and dinner time offer something uncommon for create their attention. When we able to reach more customer, our business will grow and become profitable.
[image: ]

2.Business Structure:
First of all we provide good customer service being friendly, always available for customers and quick to take care of customer’s needs. We will try to emphasize our customers with superior product quality. We know that to developing a distinctive taste or cooking process is often a better opportunity to quickly meet to customers.
Modularization to combining individual modules into a desired order, creating the opportunity to reformat there modules more flexibility. For the interest of our customers, we will remain open and flexible. We will design our menu with a list of ingredients to make sure that customers achieve the best possible result whenever they are ready for a refreshment. We will use golden triangle, colour theory, high-margin items.
As we are a ongoing company. We will follow others and will create a new method of innovation to promote our product to our customer’s.
[image: ]

3.Product and Service Description:
The World Fair Trade Organization (WFTO)is a network of fair-Trading business monitoring. We will maintain all criteria of trading and it will show on our service and ingredient of our product in the menu. We will maintain cook fast to feed fast process. Although it is a commercial term. We know that the fastest form of fast food consists of pre-cooked meals kept in readiness for a customer.
We are a food outlet company to sell our product directly to the public by maintaining good relationship and good quality of product. We know that there are more than 8.000 fast food outlets in the city. Even though highest demand of public it is necessary to provide something new and special for them. Obviously, we will try to do so.

[image: ]
4.SWOT analysis:
Unity is our strength. Good service, good product also our strength. Global circumstances, COVID. Forecast, climate change are our weaknesses. Originality speciality and Brexit are our opportunity. Although we have lots of opportunity but always there is unknown threat, and we remain prepare for that.









5.References:
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Executive Summary 

I am delighted to introduce our chicken and chips shop (Atlas) to you. The shop will be located in the city centre of Greenwich London next to one of the most popular Universities in London. We are expecting a huge number of customers every day as the shop is located in the right atmosphere to give the shop the financial growth needed. We are group of 5 team members whom are willing to work as hard to make this project a success all 5 of us have different qualities one member is  specialist  for marketing as the other is for management as the other is the cook with over 20 years of experience … what makes us so special Like the food we offer with the most tasty chicken and chips around London. 
Atlas Will provide all kinds of chicken from wings to breast and from Grill to fried, we are the first Shop in London to provide all kinds of chicken at the same time. The hot chilli source we are providing will make the difference of taste from our chicken what makes us stand out from the other chicken and chips shops around London and from our area. The Products we also will be serving are Chips, and Chicken Burgers, cold and hot drinks. We are expecting through our high recommended location Approx... 100 customer a day what gives the company without advertising already a high sales income. When we expand our network and advertise it then we will talk about 300-400 customers a day as we have got all the students -scholars, teenager, parents that are looking for a great meal to eat after University, school etc.. . Each one of us will bring 5000pounds capital what makes our start capital 25.000pounds, as we have high expectation of our idea  the realistic amount is 50.000pounds. 25.000pounds is needed for expenses such as location, raw materials, equipment, decoration …. (listed below) .
Funding Requirements
	1
	Deep fryer

	2
	Gas Cooker 

	3
	Microwave

	4
	Utensils 

	5
	Peelers and graters

	6
	Decoration

	7
	Raw materials 

	8
	location



                                                               Management and organization. 
Atlas wants the customer to get their food and drinks fast as possible that is why we prepare all the food in previous by our chef (FEO), this technology will safe us a lot of time, costs and employees. With this method Atlas needs 2 employees every day from MO-SO from 11PM-9PM serving the food the chefs prepare and managing the cash register. All the other work such as marketing and advertising, Financiers, Organisator, Seller, will all be managed from all of the 5 leaders in the company.  Each 5 of us leader already have taking a course to break into the HR about soft skills like negation and Persuasion, Critical listening, Empathy and conflict management so that we have the best outcome to choose the right employees and to manage them in a professional way, so that we can offer all our happy employees a satisfying work shift that gives the company an extra bonus.
Organizational Structure
                                        CEO   
                  CFO             COO        CMO     CSO
In the structure of the organization, we came up as a team that we all have equality in the business as we are all putting the same amount of effort and Capital to it. But we also know that a good business will always be more effective if there is one person who has the last saying. If there are more leaders and all have the same rights of saying no one will be satisfied at the end and it will always come to an disagreement, sharing of ideas and manging them together will still be concluded but   For Atlas we decided that the CEO who is one of the team Leaders ,will be more often in the Shop so he has the last saying after all.
                                                      
Competition 
There are Several Brands Of Chicken Chips Available in The Fast Food market around Greenwich London, There are some produced by large Players such as Nandos,KFC.But these are not direct Competition For Atlas .According to Figures 60% of the Chicken and Chips Shops Are near By each other and still have a good Sales income and are Priced at 4-5 Pounds Per Serving, with the most simple Flavour The weakness of these products is in lack of Taste and variety of Chicken. Atlas set it Price 6-7 Pounds per Serving with and astronomy High Quality of Chicken and source. 



The Management Team
· Name Alexandro.D
· Percentage of ownership 20%
· Extent of involvement active Partner 
· Type of ownership general partner
· Position in the business CEO 
· Duties and responsibilities Marketing and advertising 
· Educational background- bachelor’s in marketing. 
· Experience or skills that are relevant to the business and the duties – over 6 years’ experience as a manager in a company also 6 years’ experience as a marketing and advertiser while creating websites for different companies.
· Skills will benefit the business- 
· Marketing the shop and advertising it such as creating website, creating social media accounts so that Atlas will get bigger and get noticed quicker.
· Compensation 20% of profit made. 

· Name: Julius. A
· Percentage of ownership 20%
· Extent of involvement: active partner
· Type of owner General partner
· Position in the business CSO
· Duties and responsibilities: He will be The Atlas Organisator, includes duties such as Organizing the menus , furniture , Decorating, managing the employees….

· Educational background: BAA Bachelor 
· Experience or skills that are relevant to the business and the duties.
· Past employment-
· Skills will benefit the business: with his organisation skills it will help Atlas generate more customers, 
· Compensation 20%
· 
· Name: Daniel.O
· Percentage of ownership 20%
· Extent of involvement active partner
· Type of owner general partner,)
· Position in the business CFO
· Duties and responsibilities Daniel. O is the company’s chef. 
· Educational background. Apprenticeship as a chef 
· Experience or skills - over 10 years of experience as a cook, worked in one of the best restaurants in London.
· Past employment. Nando’s 
· Skills will benefit the business: his skills as a cook with over 10 years of experience will make the taste of our food so special.
· Awards and recognition:  the chef have the most duties to do in our food business, that’s why he will get a equal share of 20%. As we know that without the chef the business will not run. The chef will get a lot of recognition like his own logo and his name on all packages we serve. 
· Compensation 20% of sales profit

· Name: Bikash.R
· Percentage of ownership 20%
· Extent of involvement active partner
· Type of ownership general partner
· Position in the business COO
· Duties and responsibilities: Sales coach 
· Educational background bachelor’s in business studies 
· Experience or skills that are relevant to the business and the duties: Bikash our sales manager has past experience in managing some small Companys, where his sales skills are really important to sale their goods .
· Skills will benefit the business: His Skills are really important to Atlas for providing the best offers to our customers, EXAMPLE – Customers wants a to buy a small chicken an chip plate – He will make the customer buy a big plate and a drink so we generate more income during the day.
· Awards and recognition
· Compensation 20%

· Name: Andreas.A
· 
· Percentage of ownership (20%)
· 
· Extent of involvement (active Partner)
· 
· Type of ownership general partner
· 
· Position in the business CFO

· Duties and responsibilities: Financier his duties is to keep 2 eyes on all 
· the money going in and out of the company.
· 
· Educational background Business law graduated.
· 
· Experience or skills that are relevant to the business and the duties: past experiences as a financer in his families company, what is a great tool for our starting point so we don’t make any mistakes as Atlas will have a lot of money coming in and out.
· 
· Past employment family’s company 
· 
· Skills will benefit the business: Skills that will benefit the company are 
· 1) disciplined 
· 2) logical thinking 
· 3) great Calculation 
· 4) knows how to make profit 
· 5) team skills  
· Compensation 20%



Support Professionals.
· Name MR T
· Title Lawyer 
· Background information such as education or certificates: Bachelor’s degree in law 
· Services provided to your business: Lawyer
	Products 
	Cost

	Chicken and chips 
	7.50

	Chicken burger
	5.50

	Chips 
	5.50 

	Cold Drinks 
	3.00

	Hot Drinks 
	3.00


as a lawyer he will do all our paperwork regarding law, like handling our cash register – paying the tax.so we as a team can focus 100% on Handling Atlas, 


 
                                                                 Financial Data 
                                                          Sources of Finance
· Internal Finance will be the start Kapital of the 5 owners (25k), The money that is coming in would be from our selling profit from our  goods ,food and drinks and sponsors that we already have.  We are expecting the Cost of revenue to be 252.000 the first year. Cost of goods sold 84.000 . Gross profit 168.000 the first year. 
 

Atlas aim is to have a low variety of food at the beginning. 

	Money in
	Monthly 

	Food,Drinks 
	22.500

	Sponsors 
	500

	Loan 
	1500

	Total
	24.500

	
	




External finance 
At the beginning The company will have a external finance (money going out )f the leasing products such as coffee machine, deep fryer, Gas cooker and employees, production of goods, and loans.
	Money out 

	Coffee machine 
	200

	Deep Fryer
	200

	Gas Cooker
	200

	2 employees 
	2400

	Production of Goods 
	7.500

	Loans 
	500

	Rent 
	1200


· 1)salaries and Benefits 28.000

· 2) Loan 1046

· 3) Rent 24.000

· 4) Tele and Internet 600$

· 5) materials, interest, car, advertising, electricity 
· 2500

· 6)other expenses repair and maintenance, tax , supplies….. 2000

· 168.000-57.100$=111.000$ before tax /after tax 75.922 in the first year 

Personal survival budget 
	Bills 
	Months 

	Electricity
	100

	Car-Patrol-insurance
	100

	Internet
	50

	Clothing,Haircut 
	150

	Groceries,Eating out 
	80

	Fun Money 
	100

	Rent 
	500

	Total
	
	1.080
	


1.080 is my personal budget- all 5 owners have their own budget. As we are wanting the company to make each year about 15% profit more, we set our personal salaries low. So, we can invest more in the company for a long-term achievement.
Cashflow Statement Total of 306.000
	Sales of goods
	Yearly 

	Sales of goods
	252.000

	Sponsor
	6.000

	Value of start-up loan 
	25.000

	Other sources of cash equity 
	25.000

	
	


	Total anticipated cost of sales           420                                        

	Existing assets for business purposes 200

	Rent or premises costs       1200

	Business rates for your business premises     100

	Utilities (gas, electricity, water)    50

	Insurance          180

	Telephone and internet    50

	Marketing and advertising expenses  100

	Staff Cost        1200

	Equipment purchases or leasing       500

	Postage, printing, stationery            400

	Transport and delivery                      200

	Professional fees (legal, accounting etc.)          100


Cash out.
Total 56.000 yearly
We will make the first year a gross profit of 306.000 – 56.000 =252.000. 
It Shows that the first Year We will not be able to make as much profit, as the company has a lot to pay of the loans and machines. We are expecting the net profit to be raising in the next 2-3 years as we will expand the Variety of food and drinks.

                                                                          
	Non-current assets 
Land and building
Furniture 
Machinery 
Investments 
Current assets 
Inventory
Debotors/receivables 
Bank and cash 
TOTAL ASSETS  
EQUITY And Liabilities 
Owners' Equity / Capital
Non-Current Liabilities 
50% loan 
Current Liabilities 
Creditors / Payables 

TOTAL Equity and liabilities 
	
1200
500
500
300
25.000

100
200
1300
1000
30.100


25.000

3.000


2100

30.100




                                              For Atlas business on the 31th of March 2020















As you can see from the balance sheet above, the total of the assets agrees in value Balance  with the total of the owners equity  and liabilities.




· As a Conclusion Atlas wants to generate as much possible profit over next three years. Our business can compete well with other business as our location is in one of the most popular Areas in Greenwich London. Moreover Atlas has made a lot of effort doing the survey for the establishment of business and it terms of is financial projections.in connection with that we are aiming to reach out to the  customers’ needs and desire. We are so confident and believe with our determination, with the taste of food we are providing that we can create and establish a very satisfactory investment return every day. 
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Highlights 

Net Profit	year 1	Year2	Year 3	76000	100000	120000	4.5	Sales 	year 1	Year2	Year 3	252000	300000	320000	Gross Margin	year 1	Year2	Year 3	200000	250000	290000	
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N — BUSINESS STRUCTURE

A business structure refers to how a company is organised, in regards to
5 — its legal status. (https://debitoor.com/dictionary/business-structure)
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PRODUCT AND SERVICE DESCRIPTION

3
Product is an offering that can be sold to customers otherwise Service is an offering that
derives value from intangible elements.(https://simplicable.com/new/product-vs-service)
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SWOT ANALYSIS

2
A SWOT analysis is a technique used to determine and define Strengths Weaknesses,Opportunities and
g J—— Threats. (https://www.wordstream.com/blog/ws/2017/12/20/swot-analysis)
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e BUSINESS DESCRIPTION AND HISTORY

3 J— Ft The business description is an aspect of business plan that combines the key details of company,
s such as what it does and what makes it unique.( https://www.indeed.com/hire/c/info/business-description)
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