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Introduction
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Nowadays, technology and innovation have become a necessity, because they have a great contribution to the development of the industry, improving the customer experience and facilitating business operations. The hospitality industry is evolving and any organization needs a digital improvement to remain competitive in the market. This report will present a feasibility study of an exhibition with the theme of technology and innovation. As the event takes place in a well-known location in the hospitality industry, it will help promote the main objective of the exhibition, which is to implement new technologies. The event aims to present digital solutions, such as apps, platforms, software, for improving communication and access to services by customers.
Slide 4
[bookmark: _Toc165389232]Market factors



The exhibition has a large target market that includes several hospitality professionals, hotels, technology providers, also includes other investors and various restaurant owners and all other people associated with the hospitality industry. Many companies are looking to develop their business operations in the hospitality sector and this exhibition is a great opportunity for such businesses to come together and check out the latest advancements in hospitality technology. This exhibition also helps many organizations to have a competitive edge over others. It also has a huge potential for success, as it is an opportunity for organizations to network and maintain their existing connection. There is a huge demand for such an event due to major technological advances, and customers are demanding more innovations and solutions to be able to have unique experiences. This exhibition has a unique approach to technology management, it is different from other events because customers expect among guests to validate these innovations and generate feedback. Among the exhibitors will be Google, Deliverect, Dojo, Access Hospitality, and so on (a.Hospitality Tech Expo, n.d.).
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Various operational factors affect the exhibition. This includes selecting a venue, the venue plays a very important role in the success of any event and the revenue shows its success. Another important operational factor  is the experience and expertise of different people, as the exhibitors, partners, sponsors and staff. It is very important to employ professional team who efficiently manage all the planning of the event; it helps in smooth and easy transactions, which ultimately leads to the success of the event. The exhibition will require all sets of skills such as logistics technology and support marketing to ensure effective management, which aims to provide better services to the attendees. Another important operational factor is the utilization of resources; it helps in the efficient execution of the exhibition. Event planners use various tools and techniques for promoting the exhibition using various marketing techniques (Social Media Portal, Media 7,etc) and catering services( Food and Drinks International ,Liverpool Food Network, etc) (b. Hospitality Tech Expo, n.d.) It is also important to ensure that all resources are available at a reasonable rate, which provides the best quality in the exhibition.
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The event budget should be prepared strategically so it covers all the expenses,  the cost of the venue in our case £4500, employee cost £5000 , other services such as catering services £45/person, accommodation and transport £3600 for speakers and also the event budget should include the various promotional activities and their expenses £4000. This provides a very clear budget idea which will help the organisers and management to assess the cost and so they can take measures to control or reduce the expenditures, this will help in improving and developing other areas of the exhibition it will also help the organisers and management to access revenue. They will earn from various sources, their major revenue source will be sponsorships £11000 that will be in the exhibition.  It will also include the registration fees £250 that various organisations and participants will pay, stand price £500-£1000, it will also include the ticket prices £80 that other attendees to the exhibition will pay, other than this there are also various sources of revenue, which include sales.
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The first challenge is the cost of integrating new technology such as AI-driven chat boxes, virtual reality, and augmented reality. The integration and setup require an investment, which can increase the cost of any organisation. It requires several skills for the employees to implement the technology and it requires training programs to be implemented for effective utilisation of the new systems. Resistance to change is another big challenge in the hotel hospitality sector. It is about the resistance and unwillingness of many customers and staff. They are more inclined to use traditional methods for their work. Resistance can come from many different things such as losing their job or not being comfortable with the new technology. Another big challenge is the security of the data, the guest are much more aware of these types of digital systems; they want their data and information to be protected. Infrastructure problems, implementing technology and innovations in the hospitality sector requires companies and hotels to have the latest infrastructure. This causes big problems as not every organisation is prepared enough to establish a wide system of networks that can facilitate the process and integration of the latest technology (Martín-Rios and Ciobanu, 2019; pp. 218–29).
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The adoption of virtual and hybrid events is one technological and innovative opportunity that has been presented for the future of international meetings. Every event may now be attended from home with more ease, which increases customer accessibility, enjoyment, and pleasure. Enhancing the customer experience is yet another fantastic opportunity that technology and innovation bring. Technological advances employ methods based on artificial intelligence, data analysis, and information gathering to give the customers a very personalized experience. With the advent of numerous technology tools in the hospitality industry, guests can now communicate with management. Prompt communication has proven to be an effective way to enhance the overall guest experience.
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This feasibility study provided a good understanding of the event; this exhibition will help promote technological innovation in the hospitality sector. Technology and innovation play an important role in transforming the hospitality sector, in improving international meetings and events. It has opened new doors for the growth and development of the hospitality sector through the introduction and implementation of AI technology. It also helped in maintaining the operational efficiency of the organizations. Another benefit provided is that it has helped in many sustainable practices. There are many challenges and issues with technology and innovations in the hospitality sector such as rising costs, establishing proper training programs for effective implementation, internal staff resistance and many times guest resistance. However, despite all these difficulties, technology and innovation have had a greater impact on guests and the hospitality sector, enhancing the personalized experience by opening up new methods of interaction and introducing hybrid and virtual events.
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There is a big target market for the exhibition which includes several professionals.

Many individuals and businesses want to develop their business operations in the hospitality sector.

This exhibition holds immense potential for success (Sharma et al., 2021; pp.120810).

Great opportunity for organisations to make networks and sustain their existing connections. 















Several market factors affect the exhibition. There is a big target market for the exhibition which includes several professionals from the hospitality sector, hotels, technology providers, it also includes various other investors and business persons and various restaurant owners and all other people associated with the hospitality industry, this target market aims to develop an interest in innovations and technology in the hospitality sector. Many individuals and businesses want to develop their business operations in the hospitality sector and thus this exhibition is a great opportunity for such businesses and organisations to come together and check the latest advancements in hospitality technology, this exhibition also helps many organisations to have a competitive edge over others. This exhibition holds immense potential for success as it is a great opportunity for organisations to make networks and sustain their existing connections, this exhibition showcases different solutions to the hospitality sector problems, and there is a huge demand for such an event because of the major technological advancements, today guess and consumer demand more innovations and advancements to enhance their experience hence the need for such an event is necessary which will provide various parts for the technology in the hospitality sector. This exhibition aims to promote technology and innovation in the hospitality sector it has a very unique approach to technology management it is different from other events and provides a unique experience to the guests including business organisations (Sharma et al., 2021; pp.120810).



4



image1.jpeg














image5.emf
Operational factors



This includes the selection of a venue, the venue plays a very crucial

role in making any event successful event (Pongsathornwiwat et al.,

2019; pp.321-342).



The event is organised in a well-known hospitality place (Zsarnoczky,

2018; pp.1–9) .



Another important operational factor that affects the exhibition is the

experience and expertise of different people (Ristova and Dimitrov,

2019; pp.144–154).



Exhibition will require all sets of skills such as logistics technology

and support marketing (Shin et al., 2019; pp. 310–318).


Microsoft_PowerPoint_Slide1.sldx
Operational factors     

This includes the selection of a venue, the venue plays a very crucial role in making any event successful event (Pongsathornwiwat et al., 2019; pp.321-342).

The event is organised in a well-known hospitality place (Zsarnoczky, 2018; pp.1–9) .

Another important operational factor that affects the exhibition is the experience and expertise of different people (Ristova and Dimitrov, 2019; pp.144–154).

Exhibition will require all sets of skills such as logistics technology and support marketing (Shin et al., 2019; pp. 310–318).







Various operational factors affect the exhibition. This includes the selection of a venue, the venue plays a very crucial role in making any event successful,  and revenue determines the environment of any event (Pongsathornwiwat et al., 2019; pp.321-342).  The event is organised in a well-known hospitality place which will help in promoting the essence of the exhibition which is to promote and develop technology and innovations in the hospitality sector, choosing the right venue helps in achieving the target and goals of the exhibition properly and convenient venue facility of the event helps in providing a better experience to the attendees (Zsarnoczky, 2018; pp.1–9). Another important operational factor that affects the exhibition is the experience and expertise of different people to make this exhibition successful, it is very important to employ competent staff who efficiently manage all the planning and management of the event, it helps in smooth and easy transactions which ultimately leads to the success of the event (Ristova and Dimitrov, 2019; pp.144–154).  The exhibition will require all sets of skills such as logistics technology and support marketing to ensure effective management which aims to provide better services to the attendees. Another important operational factor is the utilisation of resources, it helps in the efficient execution of the exhibition. Event planners utilise various tools and techniques for promoting the exhibition using various marketing techniques and catering services. It is also important to ensure that all resources are available at a reasonable rate which provides the best quality in the exhibition (Shin et al., 2019; pp. 310–318).
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Financial factors
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> The first challenge is the cost of integrating new technology
(Martin-Rios and Ciobany, 2019 pp. 218-29)

> Training is another big challenge hotels and organisations face
(Nieves and Quintana, 2018; pp.72-83).

» Resistance to change is another big challange in the hotel
hospitaliy sector (Law et al 2018: pp. 626-645)

> Securty of data, another big challenge before the hospiality
sector s the securty of the data (Morais, 2022).
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Adoption of hybrid events (Kanekar and Athnikar, 2019; pp. 44–48).

One opportunity technology and innovation has presented for the future of international meetings (Khatri, 2019; pp. 74–87).  

The adoption of virtual and hybrid events (Ivanov, 2019; pp. 25–43).

Enhancement of the experience of the consumer (Kansakar et al., 2019; pp. 60–65).

Enhance the overall experience of the consumer or guest (Işık et al., 2019; pp. 98–154). 













There are several opportunities to integrate new technologies in the hospitality sector-



Adoption of hybrid events, one opportunity technology and innovation has presented for the future of international meetings is the adoption of virtual and hybrid events. Now it is much more possible for every event to be attended from home, making it much more accessible, enjoyable, and fun for the consumer (Kanekar and Athnikar, 2019; pp. 44–48). Another big opportunity that technology and innovation present is the enhancement of the experience of the consumer (Kansakar et al., 2019; pp. 60–65). Technology innovations provide a very personal experience to the consumer through the usage of AI-driven techniques and data and information analysis (Ivanov, 2019; pp. 25–43). Communication, it is now possible for guests and consumers to communicate with the management, and there has been the introduction of many technology tools that facilitate communication in the interaction between guests , consumers and the hospitality sector (Khatri, 2019; pp. 74–87). Now, real-time communication has been a useful method to enhance the overall experience of the consumer or guest (Işık et al., 2019; pp. 98–154). 
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> This feasiblity study provided a good understanding of the
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innovation in the hospitality sector.

» Technology and inovation play an important role in
transforming the hospitality sector

> These events help createreltionships and comnections
between organizations





image10.png
Thank you!





image1.png
FEASIBILITY PLAN FOR
AN INTERNATIONAL
MEETING.

Student name: Nicoleta Florea.
Student Id: 2129101

Modle: Internationsl Meetings Management for the Hotel Industry
Module code: BMIH6007

Leetuser: Katheya Flyny





image2.png
Table Of Contents

» About the event

» Market Factors

» Operational factors
» Financial factors
» Challenges

» Opportunities

» Conclusion

» References





