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As the saying goes, ‘Team work makes the dream work’. In the modern day and age most businesses are run by a group of people, so working in a team is essential. A list of companies that are very successful internationally, with the explicit philosophy of teamwork being integral to their success are:

· Ikea (see -    https://research-methodology.net/ikea-organizational-culture-simplicity-teamwork-diversity/ )  Posted by John Dudovskiy Ikea has speaks on; simplicity and high level of informality; the value for teamwork;  embracing diversity among employees and different ways of doing things.
· Apple (see http://www.twentyoneleadership.com/resources/7-teamwork-lessons-from-apple/ )  This link has 7 points of teamwork that Apple abide by. We know from research from (David Rock point 6) that Status, Autonomy and Fairness are all major drivers of motivation.  If you take these away from people you activate the same part of their brain responsible for the feeling of physical pain. If you give people Status, Autonomy and a sense of Fairness on the other hand, you will get a hugely positive result.  You will get engagement. 

Those are a few examples, it is a known fact/commonly held belief that two or more people can get a job done faster, without teamwork and communication these companies would not be as successful as they are. They have built worldwide relationships promoting their brand in different countries to build strong partnerships. This all comes down to good marketing skills and people who all believe in the company's potential and goals.

To make a business flourish you need a strong leader with a clear vision. A strong leader must have a plan to bring their vision to realisation. Within this plan they need to know the strengths of the individuals in their team. This is very important as they will have to challenge them, but not with an impossible task. Also a good leader allows team members to have input on the plan as it is good to hear different points of view, remembering that everyone sees the world from a different perspective. A good leader or team member should keep in mind their team's weaknesses (as well as its strengths) to maintain morale and make any weaknesses a potential strength. Decision making is not just a leaders job for instance when I was working in a nursery if the room leader was not in on a training day, of sick or on time out to do paperwork, it was up to the staff members of the room to make a plan of how the day will run and how the activities would be set out for the day. Everyone in the team I was working with would be able to make decisions by themselves as working with children every day is different, so one day they might like playing with sand and then next they want water. Colleagues and myself have to observe these things to keep them from being bored and to stimulate them during the day. Even in a case of an emergency where a child may hurt themselves and you would have to leave your colleague to get help. In the workplace in the safety rules it state that you must be in ratio at all times but in this case you have to go out of ratio because of the circumstance. You to think quick and make efficatant on your feet stay calm and have to have a strong leader to make the correct and efficient decisions in order to help. You may not be the manger or the room leader but you must take up a leadership role otherwise I would not be fit for the role of looking after children. Having a weak leader within a group can cause many disputes. Working in the nursery having a leader that don't want help and thinks they know it all caused the team to turn against her. People felt left out and as if they had no say in how they worked. This made tensetion and arguments.

Once you have established your job role make sure you communicate with your team about how much you have achieved on your project, this is so if you get all your task done you may be able to help someone else. Communication is one of the most important contributions to a successful business for example;a cake has been ordered 24 hours beforehand.I am running a cake bakery and I’m going to decorate the cake, which is going to be picked up at 2:00 pm. It’s 1:30 pm when the cake came out if the oven it takes 10 minutes for the cake to cool down and 10 minutes for the cake to be decorated. Which then leaves me with 10 minutes for any last minute preparations e.g. quality control making sure it is suitable for the sale. I need to make sure my baker bakes the cake on time, and the only way for the baker to make the cake for the specified time is to tell him  the time it is going to need to be ready for collection. This is only possible with communication. The teamwork involved in this was from the me who took the order, who then asked the customer questions about the cake they wanted. From there the customer is told prices of the cakes and was asked what time/ day they would need the cake for. Then this information is passed to the cake designer. Once my colleague designs the cake it is then passed on to the baker. The cake designer will also have to speak to the decorators so that they create the image the customer desires. Without the information of a job objective the job can not get done. Effective communication can make or break  a task. In a business there are many forms of communication such as :

· E-mail
· Telephone
· Letters
· Fax
· Video calls
· Face-to-face conversations/meetings

There should be one person or a team responsible for keeping this in order e.g. a receptionist or office admin. When working as a receptionist in honda car dealership I had to make sure I replied to emails within a reasonable time as it most likely a sale or to do with helping a customer with their car. If I did not do my job properly it would make the company look unprofessional along with unhappy customers. My task needs to be  done efficiently to send the customer to the correct department weather it was sales, workshop or to speak to someone regarding a car. If I didn't communicate properly with the customer on the phone it could cause them to be agitated and I could forward their call or send them to the wrong department the miscommunication causes delays and could cause conflict within a team. I want to give my customers, business partners or future collaborators a consistent, formal and informative response to any questions they may have. This will helps show my professionalism, dedication and good attitude towards the success of my business. In order for this to work, the information must be passed on to the correct person within a reasonable time. If anything is written down it must be legible so that there are no misunderstandings which can cause confusion. When communicating in any form if there is anything you may not understand it is very important to say so because this will affect the way a job is done.



Trust is a important factor in running a business. An employer needs to trust the staff they employ. They look out for people how have the same common interest. Only way to find out people’s common interest is to talk to them find out their ideas and how they view things. When speaking to these individuals make sure to look for body language, eye contact, is there passion in their voice as they speak on the subject; or are the nervous. This may help you find weaknesses in which someone else in your team may be able to help with. Use the people around you to evenly distribute the workload so that no one feels overwhelmed with a task they make not be 100% confident with. As an employer you want to encourage your employees to overcome challenges they thought were too hard. 

How I learnt to have stronger trust within the team if we used to do workshops together or play mini competitive games with different departments. My employer will have training days at the end of every nursery term not only to teach but the work on the team work and trust within a team. Usually it would be fun for example: working in the nursery me and my team would have to act out nursery rhymes and the best performance would be able to have a bigger budget to spend on their room. Because of these task and wanting to win everyone will pull together to make sure the performance is the best. These training days also give all the employees a chance to tell our employer how we think and where we could make improvements in our work. We also talk about what they can do more to help us when working, weather it’s needing more resources or issues within a room. A big factor of trust is also timekeeping trusting my colleagues to come to work on time. It may seem simple but if someone if late or don’t turn up it will make the days job much harder. In child care it is very important that you have enough staff to care for the children because if you don’t and something happens to a child you could face legal punishment. So timekeeping is an necessity. Includes going on trips with children once when I was working my manager had to explain to all staff that being late back from a trip is absolutely unacceptable because it causes worrying taking children off of the premises and not arriving back on time is a hazard. It takes teamwork to make sure before going on a trip there is good time management, making sure the register is done for children and adults, a head count done before leaving and when coming back, that the work phone is packed so if we need to contact the workplace it is available . And it can only work with everyone playing a part taking responsibility for a task this is also apart of trusting my team to make sure everyone was done properly and that any concerns is spoken about.  

Having a diverse workforce within a nursery to me is essential. In the workplace there was many children from different ethnic backgrounds and having such a diverse staff members it made it easier for children to have some familiarity. For example I worked with alot of children from Japan who didn't speak english and so I asked their mum to help me learn some words by just giving me simple word sheet to read and what it translates to so i knew what he was saying this made him feel more comfortable and he started to socialise with other children. It made the mum feel like happy and she always praised the companies work ethic. Having a diverse workforce also teaches people about different cultures, in childcare the company came together as a team and spoke about how to make the children proud of where they come from. Diverse workforces are not just with cultural background but with age working with all different age groups bring different outlooks on the world and also knowledge from young to old.

To conclude having good communicating within a successful business is being able to give clear and accurate information; using appropriate language and style; listening to others and clarifying your understanding with them. Being able to write well constructed; to have well presented essays; reports and letters for a variety of audiences Being able to present ideas and information clearly, concisely and appropriately to an audience using appropriate technology.  I write and talk a lot about how trust is the most important quality within any team. When teams trust one another on a deep level they do not hold back from saying what needs to be said. They feel able to challenge each other when their behaviours fall short of the teams standards and they trust each other to deliver.  In this respect, trust is the keystone that holds a team together, makes them strong and allows them to perform to their true potential.  Steve Jobs once said ‘a leaders job is to hire great people and trust them to deliver’.
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