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[bookmark: _Toc159717723]Introduction
It is evident that competition, higher costs of doing business, and changing customer tastes have all given the UK hotel industry significant challenges. The Seacrest Lodge, a beach resort, is having a hard in keeping its reputation and increase financial health. The purpose of this report is to look at the current financial of the lodge and market situation of the UK. Also, the report will shed light on the suggestion and plans for how to make things better in the future. The report will look into the newest trends, new problems, and changing customer habits in the hotel business by doing in-depth market research. In addition to this, a thorough financial analysis will be performed in order to evaluate the lodge's success measures, showing both problems and possible solutions. Moreover, the report will develop a turnaround strategy for minimizing all the problems facing by lodge and boost its financial outcomes.
[bookmark: _Toc159717724]Market Analysis and Key Reasons of Declination
It is an undeniable fact that the hospitality industry in the UK is struggling because of number of factors. The Seacrest Lodge which is located on a coastline has faced challenging situation and decline in the profitability rate mainly because of the tough competition in the industry (Wong et al, 2023). One of the biggest problems the hotel business has to deal with is that costs keep going up because of things like rising food, rent, and energy costs. Because of these problems, which have gotten worse with COVID-19 and Brexit, places like The Seacrest Lodge are having a hard time. People are looking for ways to save money because the economy is unsure, and cheap hotels are becoming more and more popular in this area (Mackenzie et al., 2022). Additionally, customers today value intangible services like cleanliness, uniform quality of service, and smooth interactions, and they value these things more than ever (Infield et al., 2021). As a way to protect against the pandemic, guests expect to be told about strict health rules and receive ongoing, personalised care throughout their entire stay. Reviews that say the lodge is losing customers and getting bad reviews because it cannot keep up with the rising demand for better service and more up-to-date features (Kumar et al., 2023). The Seacrest Lodge is competing with vacation homes instead of hotels because British tourists like to stay for shorter amounts of time. When comparing private rooms to larger hotels, they offer more freedom, privacy, and often lower prices (Cain et al., 2021). In order to stay current in an industry that is always changing, The Seacrest Lodge need to offer a wide range of products and adapt to changing customer tastes.
[bookmark: _Toc159717725]Financial Analysis
[bookmark: _Toc159717726]Income Statement Analysis
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The Seacrest Lodge's income statement shows a sharp drop in profits from 2021 to 2023, ending with a negative net income in 2023. There are most likely a lot of important reasons for this downward trend (Bai and Ran, 2022; Althabatah et al., 2023). Like, the lodge's earnings have gone down because sales have gone down over the last three years. This drop could be mainly due to fewer people staying at the resort, higher average daily prices, or less demand because of younger resorts competing with it and changed customer tastes (Chan et al., 2020; Revell, 2020). In addition, the lodge have facing harder time making money from 2021 to 2023 because its running costs would keep going up. The finances and profit margins of the lodge could suffer if operating costs keep going up continuously. 
[bookmark: _Toc159717727]Balance Sheet Analysis
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Over the last three years, less money coming in and out of the business over time which is one reason why profits are going down (Lerner and Nanda, 2020). A severely diminished cash reserve makes it impossible to keep short-term promises, look for new chances, or handle financial storms (Rehman, 2023). This drop is bad because of bad money management, rising costs, or changes in the way the business makes money. It is possible that slower sales growth or trouble getting customers to pay will happen when less money comes in (Boin et al., 2020). It could be because there is less demand from customers, more competition, or bad business credit management. If the value of land and tools goes down, it affect the ability to make money (Gosnell et al., 2020). Things that are fixed will always lose some of their value over time. But if the value drops a lot, it could be because it is not being used enough, it is becoming outdated, or the upkeep methods are not good enough. Any or all of these things impact a company's ability to run its business efficiently, pay for repairs, and sell its assets for money. 
As accounts due and long-term debt rise, liability income put under even more stress. Payment delays or a growing reliance on trade credit, which can be seen by rising payables, could be putting pressure on relationships and taking away the chance of discounts (, G. and Dankiewicz, 2020). There are ongoing debts, like interest payments, that show up as a steady amount of long-term debt and may finally cut into wages. Since equity is the owner's financial stake in the business, a sharp drop in it should raise serious red flags (Dashottar and Srivastava, 2021). A big drop in equity is due to less kept profits because of dividend payments, capital outflows, or long-term loses. It is possible for investors to lose faith in the company, which would hurt its finances and investing possibilities.
[bookmark: _Toc159717728]Key Financial Ratios
	Years
	2021
	2022
	2023

	Average Room Rate
	£260
	£240
	£210

	Occupancy Rate
	65%
	60%
	50%



The Average Room Rate (ARR) is the average price per night for each room. In 2021, the ARR was £260. In 2022 and 2023, it dropped to £240 and £210. This drop is due to changes in what customers want, the appearance of new competitors, the economy, or changes in market demand. If the ARR is going down, lodge need to change how they price rooms or add some services that make them more valuable in order to make more money from each one. The Occupancy Rate is an important number to discuss because it shows what percentage of accessible rooms are full at a certain time. It was only 65% full in 2021, 60% full in 2022, and 50% full in 2023. There are many things that cause the vacancy rate to go down, such as changes in demand, market saturation, shifting travel habits, and bad marketing. A drop in attendance levels affects how much money is made and how profitable the business is overall. Focused marketing efforts, ways to get in touch with customers, and improvements to operations are necessary to get the most out of each room and make the most money possible.
[bookmark: _Toc159717729]Turnaround Strategy
Well-planned upgrades and changes to the property will bring back the lodge's financial health and image as a top tourist spot. One considerable way to find out what parts of the lodge need fixing is to give it a full check (Dutt et al., 2021). One way to update the lodge and make it more appealing to occupants is to put money back into the landscaping, shared areas, exercise areas, and room furniture that guests love the most. The Seacrest Lodge needs to evaluate the lodge's current facilities and services. As part of this process, the rooms, shared areas, greenery, and leisure facilities need to be checked for any urgent upkeep issues (Sousa et al., 2020). The lodge will do thorough checks and talk to staff and guests to find out what parts might be old, broken, or in need of repair. Once places that need repairs and improvements have been found, strategy planning is needed to decide how to spend money and distribute resources most efficiently. The lodge will make sure its guests have a nice and easy stay by spending money on important things that have a direct effect on their stay, like the room furniture and services (Manotumruksa et al., 2021). The lodge will be able to attract modern tourists by updating its decor, adding new technologies, and making the beds and linens better.
Landscape design and outdoor features have a big effect on first views. The outside of the house is nice-looking and well-kept, which makes it more appealing to look at and more fun to spend time in (Sundevall E.P. and Jansson, 2020). Putting money into things like outdoor seats, garden repairs, and fun things to do like swimming pools or hiking trails could help the Seacrest Lodge stand out from the competition and make the whole tourist experience better. In public areas like hallways and eating rooms, guests are urged to talk to each other and meet new people (Shamim et al., 2021). The lodge will make these rooms look warmer and more up-to-date by switching out and rearranging the furniture and decorations. The goal of Seacrest Lodge is to make guests feel more at ease. Sharing rooms can be great places to get together with family and friends and make memories that will last a lifetime if they have modern touches, cozy furniture, and soft lighting that makes them feel more like home.
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Income Statement
	Income Statements
	2023
	2024
	2025
	2026
	2027

	Revenue (Actual)
	£950,000
	
	
	
	

	Growth
	
	10%
	20%
	20%
	15%

	Revenue (Projected)
	
	£1,045,000
	£1,254,000
	£1,504,800
	£1,730,520

	Operating Expenses
	£1,100,000
	
	
	
	

	Add:
	
	
	
	
	

	Staff Training
	
	£40,000
	
	
	

	Interest Payment
	
	£35,000
	£35,000
	£35,000
	£35,000

	Project Other Increase
	
	£45,000
	£45,000
	£45,000
	£45,000

	Operating Expenses (Projected)
	
	£1,220,000
	£1,180,000
	£1,180,000
	£1,180,000

	Gross Profit
	
	-£175,000
	£74,000
	£324,800
	£550,520

	Net Profit / (Loss)
	
	-£255,000
	-£6,000
	£244,800
	£470,520

	Net Profit Margin
	
	-24%
	0%
	16%
	27%



Balance Sheet 
	Balance Sheet
	2023
	2024
	2025
	2026
	2027

	Total Assets
	£1,850,000
	£1,900,000
	£1,950,000
	£2,000,000
	£2,050,000

	Cash and Equivalents
	£20,000
	£45,000
	£70,000
	£95,000
	£120,000

	Accounts Receivable
	£30,000
	£55,000
	£80,000
	£105,000
	£130,000

	Property & Equip.
	£1,800,000
	£1,800,000
	£1,800,000
	£1,800,000
	£1,800,000

	Other Assets
	£150,000
	£150,000
	£150,000
	£150,000
	£150,000

	Total Liabilities
	£1,550,000
	£1,560,000
	£1,570,000
	£1,580,000
	£1,590,000

	Accounts Payable
	£50,000
	£60,000
	£70,000
	£80,000
	£90,000

	Long-term Debt
	£1,500,000
	£1,500,000
	£1,500,000
	£1,500,000
	£1,500,000

	Equity
	£300,000
	£294,000
	£538,800
	£783,600
	£1,254,120



Cash Flow Statement
	Cash Flow Analysis
	2023
	2024
	2025
	2026
	2027

	Net Cash Flow from Operations
	-£105,000
	-£315,000
	-£570,000
	-£576,000
	-£331,200

	Capital Expenditures
	£210,000
	£300,000
	
	
	

	Bank Loan
	
	£300,000
	
	
	

	Net Profit / (Loss)
	
	-£255,000
	-£6,000
	£244,800
	£470,520

	Net Cash Flow (Change in Cash Balance)
	-£315,000
	-£570,000
	-£576,000
	-£331,200
	£139,320



[bookmark: _Toc159717731]Conclusion
From the above report, it has been concluded that the Seacrest Lodge has to deal with tough competition, changing customer tastes, and rising costs of doing business. The lodge's image is getting worse and it is losing money. Because of outside events like the COVID-19 and Brexit, customer habits are changing, which means that businesses need to be flexible to meet new needs. Well-planned renovations and property improvements will help the lodge make customers happier, set itself apart from competitors, and get back some of its market share. If the property updates its rooms, gardens, and leisure areas, it will get more high-class, adventure-seeking guests. The lodge's plan to get better includes putting the customer's needs first, using technology well, and encouraging people to get involved in the community. Focusing on new ideas and keeping a close eye on market trends will help the Seacrest Lodge overcome problems, achieve long-term growth, and strengthen its place as a strong competitor in the very competitive hotel industry.
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Balance Sheet (in GBP)

Asset/Liability
Cash and Equivalents
Accounts Receivable
Property and Equipment
Total Assets

|Accounts Payable
Long-term Debt

Total Liabilities

Equity

2021
£100,000
£50,000
£2,000,000
£2,150,000
£30,000
£1,500,000
£1,530,000
£620,000

2022
£80,000
£40,000
£2,000,000
£2,120,000
£40,000
£1,500,000
£1,540,000
£580,000

2023
£20,000
£30,000
£1,800,000
£1,850,000
£50,000
£1,500,000
£1,550,000
£300,000
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Income Statement (in GBP)

Item
Revenue

Operating Expenses
Net Income

2021
£1,200,000
£900,000
£300,000

2022
£1,100,000
£950,000
£150,000

£950,000

£1,100,000
-£150,000





