How to implement the   chosen KM      system
Customer feedback can be collected through surveys and other channels using CRM.
Measure customer satisfaction by investigating feedback.
Protect customer data by implementing robust security measures. By maintaining the privacy of its customers, and focusing on transparency, organizations build emotional bonds with their customers, and consequently, stronger brands. A company's reputation is not only enhanced by this but its competitive edge is also increased when it maintains ambitious standards for database privacy. (Ziroh, 2022)
Implement CRM training to ensure employee effectiveness.
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KM Tools at British Airways
Through internal communication and shared knowledge, employees will receive emails with urgent news about the organization, such as daily operating conditions and profit reports. In BA's intranet, the employees can engage in direct discussion about daily issues with one another using a forum, an application Yammer. (Yammer, 2014)
Learning management system applications like electronic learning modules have been provided. (British Airways, 2007)
Customer relationship management -customer satisfaction remains the main goal of these strategies. (PR Newswire, 1999)
BA has not updated Modernizr since 2012, which has a well-known vulnerability. (Stokel-Walker, 2019)
Andrew Dwyer, a cybersecurity researcher at Oxford University, says the ICO fine illustrates BA's serious shortcomings with payment processing on its website and app. A third-party Javascript used on the website was vulnerable, which enabled hackers to access the information of an estimated half a million people. (Stokel-Walker, 2019)
British Airways' security technologies limited protection to the storage, transfer, and processing of customer information, which enabled hackers to access it. (Ziroh, 2022)
Operational research contributes to maintaining capacity and information management, marketing, and customer service. (British Airways, 2007)
The strategic planning by studying previous passenger data, economic growth, and aircraft data, employees can also gather supportive numerical data. (British Airways, 2007)


Introduction
The purpose of the poster is to highlight the Knowledge Management System of British Airways. The focus of this section is how BA is using knowledge management in its daily operations, and the benefits and disadvantages of the KM system specially the database security after the breach in 2018 and the customer relationship. 


Knowledge Management System in Practice at British Airways
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Conclusion
The company believes that utilizing knowledge in its operations will lead to innovation, creativity, and meeting customer demands as well as staying competitive in the global market.
Advantages and disadvantages
Advantages: improve customer service,
efficient problem solving, consistent communication, increased customer loyalty, and operational efficiency.
The long-term success of a business depends on its adherence to a set of ethics policies, or business ethics codes if you prefer. Through these measures, the company is demonstrating its commitment to maintaining database integrity, that the company will never abuse the information of its customers and clients, and that the data will only be used for the mentioned business purposes. (Ziroh, 2022)
Disadvantages: implementation cost and data security concerns.








Ways of Commercialising the Knowledge
To commercialize innovative solutions, form partnerships with other organizations, technology companies, or startups.
Providing customers with exclusive membership programs, travel benefits, or curated experiences is one way to create an exclusive experience for them. (My customer, 2004)








Demonstration of how knowledge management tools would be used.
Screen design - clean and intuitive design with quick access to key features: Search, Recent Updates, Notifications.
Access Points - Web access, mobile app, and integration with existing tools such as emails and Microsoft Teams.
With Ziroh DB, you can use your database to protect your data effectively from privacy breaches. With Ziroh DB, data is always encrypted, whether at rest or in transit, using Ziroh Labs' Fully Homomorphic Encryption technology (FHE). Ziroh DB can maintain data privacy regardless of when data is decrypted, unlike current database security systems. (Ziroh Labs, 2022)
Security restriction - secure login with multi-factor authentication, regular backups to prevent data loss, and a disaster recovery plan in case of system failures.
Other applicable options:
E-learning platforms, tracking and reporting of employee training progress.












How it will interact with other systems
Our mission and vision are to serve our clients to their satisfaction and to maintain the company's brand image. (British Airways, 2019) Aspects of system interactions in the airline industry: reservation system, flight operations, baggage handling, customer service, financial system, and security. A customer support system may include chatbots, help desk applications, and CRM applications. A customer service representative can provide passengers with accurate and timely information using real-time flight data and reservation systems. 
The number of privacy breaches can be reduced by companies having strong security safeguards in place to protect personal information. In the absence of privacy breaches, customer trust would remain unaffected, resulting in a negligible loss in business. A data breach reduces not only the risk of fines, penalties, lawsuits, and long-term financial consequences for business, but also saves it from fines, penalties, lawsuits, and long-term financial consequences. (Ziroh Labs, 2022)
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