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[bookmark: _Toc179348233]Introduction
The next Winter Tech Innovations Expo is to be held on the 15 th -17 th of January, 2025 at ExCeL London, and its major purpose is to present unique examples of information technologies advancement. As technology continues to advance at speed the expo aims to provide a platform for today’s movers and shakers in the technology field as well as future forward thinkers to share ideas concerning current trends and the future of technology (Davis, 2022). Organizing this event in London has great benefits due to this technologically effective city that has the necessary infrastructure for hosting the event together with participants from different parts of the world (Smith & Anderson, 2023).
[image: Annual Convention and Expo | MBA]
Technology expos have become far more relevant over the past year due to the shift in working and business models that has occurred due to COVID-19. In their efforts to navigate and transition information technology paradigms, they are valuable such occasions like Winter Tech Innovations Expo, which among other things facilitate business networking (Harris, 2021). The event will include plenary, concurrent and dialogue sessions that are to address countdown topics including artificial intelligence (AI), the Internet of Things (IoT) and cybersecurity based on the most current interests represented in the field of IT today (Rodriguez & Chan, 2022).
Also, the expo has long term aims of creating an environment friendly event management as there is growing concern for corporate social responsibility and eco friendly business practices in the market (Jones, 2014). It is for this reason that any efforts such as the Winter Tech Innovations Expo should consider embracing sustainability as a way of making the event more attractive and respecting the attempts of innovation being made around the globe to embrace sustainable practices (Bladen et al., 2012). Lastly, it is the vision of Winter Tech Innovations Expo to be a recognised event that will help spur the tech industry and set up subsequent collaborations and advancements.
[bookmark: _Toc179348234]The Event Cycle
The event cycle basically is a model to help define the different aspects of planning and conducting an event. It consists of four primary phases: In this paper the following phases have been popularly described as stages of program implementation; conception, planning, execution and evaluation. Such a cycle provides event organizers with the systematic way how to think through the mentioned aspects of event planning and management, so that all the correlated elements are not omitted. The analysis of these phases enriches overall success and impact of event management (Bladen et al., 2012; Getz, 2012). It is now widely accepted, thanks to the event cycle advocates that the structured process assist in enhancing efficiency, organizing resources and increasing stakeholders’ satisfaction (Breen, Bull & Walo, 2001; Lee & Packer, 2009). It is thus important for organisers to understand the details involved to achieve the purposes and feature of each stage of the processes involved (Shone & Parry, 2010).
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[bookmark: _Toc179348235]Conception
During the conception phase, the main concern is to establish the need for the event focused on technologies, especially in the wintertime. The Winter Tech Innovations Expo seek to provide a market niche that makes it unique especially when compared to its competitors such as CES and TechCrunch Disrupt. Since there is no big tech show at this time, those who attend this event in January will be able to participate in unique networking and find out more about the development of technologies Harris (2021), Smith (2022). The focus is therefore placed on winter which enables the establishment of a thematic conversion for presenting new technologies which are relevant to this particular season, and thus attracts specific target groups such as tech lovers, start up and other companies interested in new technologies (Jones & Taylor, 2023). Recognising this specific need paves way for the general vision of event and establishment of the occasion as well as the subsequent planning and execution phases of the event (Keller, 2018) (Wong, 2020).
[bookmark: _Toc179348236]Planning
The planning stage is critical for the work on the Winter Tech Innovations Expo and implies the concern of the venue choice, budget possibility, staff, promotion, and organization. ExCeL London is chosen as the result of its configuration and accessibility, given that it can readily host the expected 1,500 participants and provide sufficient coverage for pavilion stands and interaction zones (Visit London, 2023; Eventbrite, 2022). Another critical aspect is budgeting which presents revenues expected from ticket sales, sponsships and merchandise against the expenses expected where financial feasibility is checked (Davis, 2022; O’Neill & McLellan, 2018). In addition, staffing entails the need for hiring an event manager, coordinators and security staff in order to facilitate the running of this event. Hence, marketing initiatives have to target the audience bearably and use digital communications and social media collaborations to increase audience awareness and attendance (Rodriguez & Chan, 2022; Morrison, 2021). It is thereby seen that the planning part in detail covers these aspects which forms the back bone of an event.
[bookmark: _Toc179348237]Execution
The implementation phase is the process of directing the efforts to the actual delivery of the event and seeing that the set plans are lived out. Coordination of work includes registration of attendees, management of speakers, and setup of exhibitions and taking into account the channels of communication utilized by the staff and volunteers (Khan, 2022; Cummings & O’Neill, 2019). Pleasing to a large extent, it is important to synchronize processes since, for example, untimely delivery of food is inconvenient for attendees. Moreover, if the attendees are to be concentrated during intercessary actions and events, peopleinteraction is also crucial as it enhances meaningful interactions between the participants (Brown & Jamieson, 2020). Increasing interactions improve the perception that the Winter Tech Innovations Expo attendees have about the event hence improving their satisfaction level in the event. Feedback by the attendees through various feedback mechanisms like surveys can also be used to gather data during the event in order to make changes during the event and improve live experience (Laing and Frost, 2010 ; Getz, 2013). Overall, meticulous execution is vital for achieving the objectives set forth during the planning stage.
[bookmark: _Toc179348238]Evaluation
The final part of the Winter Tech Innovations Expo is to evaluate the effectiveness of the strategy and includes review of an assessment matrix. With regards to the quantitative assessments, the attendance rate against expectation for the event and the event financial performance against budgeted revenues and costs would be appropriate (Laing & Frost, 2010; Allen et al., 2011). This analysis is useful to identify strengths and gaps of the successful and unsuccessful prior events. Moreover, the analysis of stakeholder interaction—like the sponsors and exhibitors—aids in determining event impact on the broader tech community (Baker, 2021). Combined, the findings contribute to decision-making for future events, and how to improve their efficiency and relevance to current trends. This way the outcomes of this phase are not only helpful for the further planning but also for the overall organization development This way the Winter Tech Innovations Expo develops along with the emerging market trends and the expectations of its attendees.
[bookmark: _Toc179348239]Event Concept: Winter Tech Innovations Expo
The concept of WTOE is intended to spark curiosity and create value for the attendees while delivering a full package to all Schickel guests and delegates in the form of educational sessions, social mingling, and innovative product showcases. Every day contains theoretical paradigms that increase the flow of the event and learning process.
[bookmark: _Toc179348240]Day 1: Keynote speeches
The first part of the event is registration and welcome breakfast which creates casual opportunity for ordinary introduction before the actual session starts. After the welcome speech from the organizer, executives from various fields will engage in presentations on significant trends in modern technologies. It also has organization structure that promotes relationship approach and team learning and development.
Supporting Theory: According to the Social Exchange Theory, relationships are formed by exchange of items or services with a provision to gain from the exchange (Blau, 1964). As a result of getting to know one another during the Expo and listening to powerful presentations, the attendees can build rapport because they can identify with each other based on common values and knowledge exchanges prescribed by Cropanzano and Mitchell (2005). This essential ingredient of trust seeks to promote consolidated efforts throughout the event.
[bookmark: _Toc179348241]Day 2: Workshops, seminar sessions, panel discussion and product exhibition.
The second day comprises practical knowledge sessions through parallel sessions on core areas including Artificial Intelligence (AI), Internet of Things (IoT), and Cybersecurity. These sessions will actually equip attendees with practical skills and knowledge they need in the current dynamic technology environment. In particular, seminar-type discussions that would involve the representation of various companies would entail current issues and new approaches to them. Accompanying these educational parts is a networking lunch and an exhibition where companies can present their new products and technologies.
Supporting Theory:  This day was in line with cognitive-experiential theory, by Kolb in which practical experience is essential in learning. Workshops enable students to use theory in practice; this is complemented by the product exhibition which helps them gain better insight by offering practice examples. Dewey going forward in 1938 proved that experiential learning is more effective than instruction methods in terms of both knowledge retention and knowledge application.
[bookmark: _Toc179348242]Day 3: Innovation Pitch & Closing Gala
The last day of the festival involves an innovation pitch competition for startups to showcase their ideas to heads and those potentially interested in funding startup businesses. This session not only speaks about the spirit of an entrepreneur but also Kindly being inviting people to invest in new technologies. The last day of the Expo will be rounded off with a closing plenary session that recreates the leading ideas talked throughout the Expo; the Expo will end with a networking cocktail dinner, giving the attendees enough occasion to reinforce off the connections.
Supporting Theory: One of the convenient tools of strategic management for developing business models is the Business Model Canvas (Osterwalder & Pigneur, 2010). Entrepreneurs can use this framework when participating in the pitch competition to sell their value proposals and market plans attractively to the investors. Besides promoting their recognition, this strategy also contributes to transparency in the business space and caters to investment within the technology industry (Foss & Saebi, 2017).
Altogether, the well-planned schedule of the Winter Tech Innovations Expo now incorporates theoretical frameworks that help to improve the experience of all participants as learners, networkers, and innovators. Thus, to create a focused and constantly developing platform for interaction, learning, and familiarization with products, the Expo becomes a leading event in the tech market.
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[bookmark: _Toc179348243]Aim and Objectives of the Winter Tech Innovations Expo
The main goal of the Winter Tech Innovations Expo is to become a major event focused on presenting new technologies, as well as connecting relevant individuals. To fulfil this aim, the event is organised in accordance with the following set of specific, measurable, achievable, relevant and time-bound goals and objectives.
Specific: To that end, the Expo needs to attract at least 1,500 people representing different sectors of the technology industry.
Measurable: Engagement or attendee satisfaction is one of the objectives; thus, the post-event survey should indicate at least 75% satisfaction, and the findings can be expressed quantitatively as the success level of that event.
Achievable: Gaining sponsorships from not less than three prominent ICT firms, which may include google, Microsoft or Amazon by December 2024 will be instrumental in funding the project besides endorsing the program.
Relevant: The event aims to make at least 200 connections for member to member with an outlook of forming partnership and cooperation.
Time-bound: Moreover, an evaluation report including the financial results in four weeks after the event and collecting feedback data for reconstructing and improving the event experience.
These objectives make certain that the Expo is properly positioned to have the greatest coverage and meaning for the particular field of technology.
[bookmark: _Toc179348244]Event Management
Event management is an essential factor towards the achievement of Winter Tech Innovations Expo needs skill and resources in various operational, planning and promotional categories.
[bookmark: _Toc179348245]Operational Skills
Significant management experience is required in order to manage details and coordinate the supply chain, vendors and coordination of other teams working on the projects at the specific site. This comes in line with the Event Management Cycle that states an absolute necessity of careful planning and implementation (Shone & Parry, 2013). Operational management makes it possible for all aspects of the event to flow and coordinate   to achieve a good impression for the attendees. Techniques, for instance, Gantt charts or project management software can also be applied while executing the project in order to track progress and manage tasks appropriately (Meredith & Mantel, 2017).
[bookmark: _Toc179348246]Planning Skills
The managed strategic planning aptitudes are essential for recognizing possible risks and consequently coming up with resolution techniques. According to the Contingency Theory, the management of such events needs flexibility when it comes to different conditions and stresses the importance of submitting much attention to planning to address such circumstances (Williams & King, 2021). This include ascertaining the uncertainty involved and putting in place measures in case something close to the worst happens or something good happens like adverse weather condition or change in vendor’s schedule (Cottam & Bowers, 2020). In the same context, a clear planning phase will also include external factor input such as the stakeholders, while aiming at achieving the set event objectives (Jiang & Klein, 2000).
[bookmark: _Toc179348247]Marketing Skills
Holding content and community management acumen, understanding social media landscape, and talent in partnership selling on digital platforms is crucial for the increase in attendance and sponsorship. The main idea of the Integrated Marketing Communications (IMC) model is to use multiple different marketing communication tools simultaneously for the highest effectiveness. Event managers can be able to improve on visibility and interaction through the use of technology, and ensure that the right market is captured. Moreover, it is possible to engage tech influencers, and industry media in building partnerships to ensure the event gains additional visibility and credibility (Patterson and Tynan, 2016).
[image: What is Integrated Communications in Marketing? | Channel V Media]
[bookmark: _Toc179348248]Resources Needed
1.	Staffing: Just like any other event, the Team would include an event organizer, coordinators, caterers, security and ushers, and volunteers. Hence, to achieve objectives and goals and optimize the human resource capacity, HRM is cardinal in demarcating role and responsibilities to make operations on the event days to flow as planned.
2.	Technical Resources: To ensure that their events are interactive and effective the equipment include telecommunication and sound systems, lights and internet connectivity. The general experiences are enriched by incorporating technology so there is improved presentation and interaction (Gorham & Doran, 2016).
3.	Marketing Resources: Having a team to oversee the campaigns and outreach to be conducted online is very important to increase attendance. This ranges from use of social media for promotional purpose and production of interesting content that can help appeal to audience’s sensibilities (Saeed & Hameed, 2021).In summary, effective event management for the Winter Tech Innovations Expo requires a comprehensive approach that integrates operational, planning, and marketing skills with the necessary resources. The successful execution of these elements will ensure that the event achieves its objectives and provides value to attendees.
[bookmark: _Toc179348249]Financial Breakdown
[bookmark: _Toc179348250]Income Breakdown
	Income Source
	Details
	Amount

	Ticket Sales
	1,500 tickets sold at £40 each
	£60,000

	Sponsorships
	Funding from tech companies
	£20,000

	Exhibition Booth Fees
	1,500 booths sold at £30 each
	£45,000

	Merchandise Sales
	Sales from event-related merchandise
	£45,000

	Total Revenue
	
	£170,000



	Expense Category
	Details
	Estimated Cost (£)

	Venue Rental
	ExCeL London: Venue hire for three days, including setup and breakdown time. 
Main hall rental 
Meeting rooms for workshops and panel discussions
	£30,000

	Catering
	Food and Beverage Services: 
---Coffee/tea breaks for attendees 
---Lunch for 1,500 attendees 
---Opening breakfast and closing dinner
	£20,000

	Lighting & AV
	Audio-Visual Equipment: 
--- Projectors and screens for presentations 
---Sound systems for keynote speeches and workshops 
---Lighting setups for the venue
	£15,000

	Staffing & Security
	Personnel Costs: 
--- Event managers and coordinators 
---On-site security staff 
--- Registration desk personnel 
--- Volunteers for assistance
	£20,000

	Marketing & Promotion
	Promotional Activities: 
--- Digital marketing campaigns (social media, Google Ads) 
--- Printed materials (brochures, banners) 
---Press releases and media outreach
	£10,000

	Miscellaneous
	Contingency Fund: 
--- Unexpected expenses (e.g., last-minute supplies, additional catering needs) 
--- Insurance for the event
	£5,000

	Total Expenses
	
	£100,000



[bookmark: _Toc179348251]Industry Trends in Meetings/Events Industry
The meetings and events sector has considerably changed with the new emerging technologies, increasing demands for sustainability, and changing behaviors of attendees. Arguably, one of the most striking trends may be that of hybrid event models. These have rapidly grown within the last couple of years as a result of the global disruptions caused by the COVID-19 pandemic. Hybrid events integrate physical attendance with virtual participation and are increasingly recognized as a way of expanding reach and flexibility. According to the work of Xing and Maroof in 2021, hybrid events have now become a strategic means for organizations to reach out to more audiences while maintaining physical interaction with local attendees. Their study underlines that these events indeed provide advantages-like better accessibility and cost efficiency-but they also require a high investment in digital infrastructure and technology to ensure the online-offline integrated experience.
Other current key trends that have recently enjoyed great prominence in the meetings and events sector include sustainability, buoyed by an increased awareness and demand for greenery and eco-friendliness. In other words, eco-sensitivity among attendees and stakeholders has risen about the environmental impact of the event itself, as well as a drive for organizers to pursue sustainable approaches in designing and delivering the event. As noticed by Mair and Jago (2019), sustainable events practices contribute not only to reduced carbon footprint but also result in increased social and corporate responsibility profile of event organizers. It was found that the sustainability initiatives, like waste reduction, green venues, and digital resources, could assist in enhancement of an organization's brand image with the increased volume of ecologically sensitive consumers. This falls in line with the research work of Getz and Page (2020), who maintained that sustainability was an important tenet upon which to realize long-term value within the events industry; as such, it formed a critical frontier of event planners and participants when it came to making decisions.
The events sector is increasingly shaped by technological innovation. In this respect, integration of AI, VR, and data analytics has become an intrinsic part of how to offer an improved experience for attendees. Event professionals are using AI-powered tools to personalize event content, expedite event logistics, and measure attendee behaviors, thereby creating far more relevant and engaging events. According to Luck and Lancaster, the inclusion of AI in events has increased satisfaction for attendees, besides improving operational efficiencies. VR is transforming experiences at events by creating immersive environments, thereby making virtual attendees feel more connected with the event despite their physical location (Lancaster (2020). These further advances in technology not only help in creating a better and more interactive experience but also ensure that insights into valued data accrue to inform future event planning.
Besides, the experience of attendees has become one of the prime concerns in designing events; at the same time, there is growing interest in organizing various interactive and engaging experiences. In fact, Crowther and Orefice (2021) note that the present trend in event studies is to design events with an experience-centered approach: gamification, live polling, and other types of interactive workshops are combined to entail active participation and social interaction among the audiences. Their findings prove these methods are truly effective in enhancing the satisfaction level and loyalty of attendees, as they create memorable experiences that might well be remembered long after the event itself. This trend is to be further complemented by the "experience economy" concept suggested by Pine and Gilmore in (2018), emphasizing that consumers nowadays value memorable experiences more than a simple transactional contact, thus becoming an essential ingredient in the success of any contemporary event.
[bookmark: _Toc179348252]Situational and Cultural Considerations Using SWOT Analysis
Applying the SWOT analysis to situational and cultural considerations of your event provides a far-reaching understanding of the event's potential impacts and drivers of success. First, from the strength perspective, the growing focus on hybrid events really provides a significant advantage in allowing organizers to reach a global audience while providing flexibility to those individuals who cannot attend an event in person. It will also allow organizers who realize that at every location in their multi-city events, certain tweaks can be made toward audience participation to make it highly inclusive and friendly for all participants. Technology, like AI and data analytics, can support organizers by managing the event in a much more organized way and offering personalized experiences that might cater to the specific needs of various cultural groups.
Not to mention, weaknesses in the meetings and events industry should be put forward, such as ever-increasing expenses arising from health protocols, more sustainable practices, and updated technologies that raise costs for each event. These can result in placing quite a high demand on budgets in the hope of gaining returns from the events. Furthermore, cybersecurity and the protection of data have become prime considerations with events increasingly becoming dependent on digital platforms. The increased dependency raises the risk level of data breaches and potential privacy issues that can impair participant confidence.
While, on the other hand, there is the occurrence of more sustainable-business, which can be booth a challenge and source of pride for event planners in offering even more environmentally friendly services. Integrating sustainability into an event’s DNA allows an event organizer to tap into this new ‘green conscience’ consumer market as well as increase the organiser’s brand equity. The trend for more experience-related events enables innovative thinking when it comes to the design of events such as cultural fittings that will appeal and be familiar to various attendees making them satisfy their expectations.
Lastly, the threats facing meetings and events industry are that conducting hybrid events can be logistically difficult especially when some participants are from another country. Problems regarding technical facilities, working hours discrepancies, language differences are major challenges that may affect event performance. In addition, political and regulatory changes, which maybe political governments or global health crises or changes in rules and regulations with regards to travelling and holding of events, affect the planning and delivery of the event. To minimize these risks, compliance needs to be achieved while adapting to the external threats to achieve attendee trust. Overcoming these situational and cultural factors through carrying out the SWOT evaluation assists in developing strategies based on the event strengths and weaknesses and opportunities and threats in order to enhance the success of the event.
Recommendation
Staff Training and Development
Recommendation Overview
The development of staff training and development program is highly recommended for the hotel since it aims at developing technical and other soft skills among the staff. The notion of soft skills like customer relations, conflict solving, teamwork is very prominent because guests’ experiences are a priority. This initiative is supported by the Human Capital Theory which opines that when an organisation provides training to its employees productivity and organisational performance increase (Becker, 1964). This in turn will result in higher employee retention, increased employee satisfaction and a better quality service ultimately translating to better guests satisfactions.
Implementation Strategy
First however, the hotel that wishes to implement this training program needs to undertake a needs analysis. This analysis will be beneficial in pinpointing the exact skills deficiency within organizational employees so that it can design training courses within the organizational settings (Noe, 2020). Themes of competencies which should be considered include personal competence in communication, cultural competence, and service delivery competence, which are critical in attending to diverse customers (Goldstein & Ford, 2018). Training activities should be exclusively one-time initiatives and instead be implemented repeatedly. The provisions of periodic quality checks and revision classes will help guarantee that employees are building up their necessary competence and updating themselves, so as to meet such requirements.
In the case of this training, the hotel could tap training institutions from outside the hotel that specialize in hospitality skills training. Employees can be learning through such activities like workshop and Seminars by industrial experts thereby learning from the past experiences of the best performers. Also, using technology like e-learning for the delivery of training can expand knowledge in this aspect and also make them easier and more organization friendly as employees can learn through it in their spare time.
Change Management Approach
It is thus rather obvious that the adoption of this training programme will need to follow a planned change management strategy. Kotter’s 8 Step Change Model can be applied to help the hotel manage through this transition and also guarantee that the human capital is in support of the change (Kotter, 1996). The first step is to raise awareness of the current skills inefficiency and the need to enhance them, and this can easily be passed through the staff notice boards, communication letters to the staff’s mail, and even through fellow members. Hailing the possibility of improved performance through improvement of training, employees are more likely to embrace the process.
During the course of the training, support should follow uninterrupted. This may be in the form of employee professional development where senior staff help others who are junior, to achieve organization goals. Another way to encourage the adoption of the new training initiatives is also through providing feedback sessions to respond to any concern or resistance that the employees have (Cameron & Green, 2019). More so, initiating conversations with the staff about several training topics can also help minimize resistance among the workers.
Measuring Success
Thus, the effectiveness of the training program should be assessed in terms of a number of performance indicators. The level of turnover, customer satisfaction, and surveys if administered amongst the employees can give an indication of the success of the training endeavours (Kirkpatrick and Kirkpatrick, 2006). Better results in these fields would mean that the training program is beneficial for employees and expected by guests in regard to job fulfillment. Moreover, tracking the hotel’s common service rating scales such as on TripAdvisor and Booking.com can give the direct measure for the degree of the impact of the training.
Enhanced Customer Experience through Technology Integration
Recommendation Overview
There are inherent endemic risks associated with being a hotelier: The above conclusion suggests that it is imperative for the hotel to invest on new technologies to improve guest satisfaction. For instance, online check-in and payment, mobile application for check-ins, and AI-driven chatbots are some of the solutions that can reduce or eliminate the need for guests’ additional communication with receptionists. This recommendation has taken into consideration the Diffusion of Innovations Theory that notes that adopting the new technologies may give one an edge in the marketplace (Rogers, 2003). Using the provided technologies, the hotel is able to meet the needs of modern guests and provide them with the most convenient service.
Implementation Strategy
The use of these technological solutions should be preceded by an evaluation of the hotel’s existing technological infrastructure to determine the areas that may benefit from technological application most (Davis, 1989). Ensuring that within business trains friendly systems facilitating the customer cycle should be the ultimate drive. For instance, an integrated online booking system that the hotel has eradicates errors and increase efficiency on the reservation of guests, and enjoy the services of the hotel via technological and internet platforms before, during, and after they check in (Venkatesh et al., 2003).
Thirdly, through use of mobile applications, guests can be informed instantly in relation to the services offered in the hotel, surrounding attractions and restaurants. In addition, these applications can be used to implement the sales of individual messages, promotions, or even simple reminders about some forthcoming occurrences. To support the proposed technologies, the hotel should hire employees who are also conversant with how these technologies work and who can also assist the guests.
Change Management Approach
For any effort of increasing the use of technology in the delivery of hotel services need to be well managed to curtail any resistance from the staff. In this case, Lewin’s Change Management Model can be appropriately used here. The model comprises three stages: These are the works of Lewin’s model which are known as unfreezing, change and refreezing. Thus, while implementing the technology, people who work within such organisations should be informed of why change is necessary and what is in store for them and the guests.
Once the change is initiated, continuous training and support should be provided to help employees adapt to the new systems (Schein, 2010). This could include hands-on training sessions, online tutorials, and ongoing support from IT staff. Feedback from employees during this phase can also help identify any challenges they face in using the new technology, allowing for prompt resolutions.
Measuring Success
The effectiveness of technology integration should be assessed through several key performance indicators. Customer satisfaction scores, online booking rates, and guest feedback can provide valuable insights into how well the new technology is being received (Parasuraman et al., 2005). Additionally, tracking metrics such as the reduction in check-in times and the number of technical issues reported can help evaluate the operational efficiency gained through technology adoption. Regular reviews of these metrics will inform necessary adjustments and improvements, ensuring that the technology enhancements continue to meet guest needs.

Employee Engagement and Retention
Recommendation Overview
Increase in the motivation of the employees should be stepped up since the hotel is likely to face high turnover hence lower productivity. This can be explained by their theory, known as Maslow’s Hierarchy of Needs, which state that employees are motivated when their physiological and psychosocial needs are fulfilled in the workplace (Maslow, 1943). Thus, organization can build the loyal workforce by establishing effective communication and motivation through providing formal and informal rewards and voice, promotion, and other personal and organizational development resources in the hotel.
Implementation Strategy
Thus, in order for the hotel to have a better employee engagement plan, the following have to be followed: feedback sessions, recognition programs, career development, wellness programs (Kahn, 1990). Organizations incorporating a method to incorporate and follow up on staff feedback also boosts morale due to recognition thus job contentment. Other quality awards like the employee of the month or year or public announcement of achievements helps motivate employees to work harder and faster.
In addition to, promoting skills development by providing training opportunities, genuine career sponsorship, and well-defined career ladder do matter to personnel. A good number of employees stick with the organization if they are aware that there are prospects for promotion. Introducing concepts as mental health days and or fitness programs for employees can also improve overall staff welfare and improve on their retention rates.
Change Management Approach
One of the ways of improving on engagement of the employees is to apply Kotter’s 8 Step Model for implementing change. The first process involves the assembly of a parent committee to lead the engagement effort, comprising members from organisational leadership as well as employees (Kotter, 1996). There could be organisational goals together with the benefits of such initiatives communicated transparently to all the staff.
Involving employees in the decision-making process regarding engagement strategies can also foster a sense of ownership and commitment. As changes are implemented, it is crucial to provide continuous support and resources to employees, ensuring they feel equipped to embrace the new engagement initiatives. Regular check-ins and open forums for discussion can help address concerns and adapt strategies based on employee feedback.
Measuring Success
The success of employee engagement initiatives can be evaluated through several metrics. Tracking employee turnover rates, conducting regular engagement surveys, and monitoring overall productivity levels can provide insight into the effectiveness of the implemented strategies (Schaufeli et al., 2002). By analyzing these metrics regularly, the hotel can identify areas for further improvement and adapt its engagement strategies to meet the evolving needs of employees. A significant reduction in turnover rates and positive feedback from employees would indicate that the engagement initiatives are having a desired effect, ultimately contributing to a more productive and satisfied workforce.


Action Plan
	
	
	
	
	


	Problem
	Solution
	Desired
	Outcome
	Time Scale
	Cost Estimate

	High employee turnover and low morale
	Implement a comprehensive staff training program
	Improved employee satisfaction and reduced turnover
	6 months for implementation, ongoing training thereafter
	
	$15,000 for initial training materials and sessions

	Outdated guest experience technology
	Invest in technology for online booking, mobile check-in
	Enhanced guest experience and streamlined operations
	3-6 months for technology implementation
	
	$25,000 for software and system upgrades

	Lack of employee engagement
	Establish employee recognition and engagement programs
	Increased job satisfaction and improved productivity
	3 months for program design and implementation
	
	$10,000 for program setup and rewards
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