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    The report is on various questions related to workplace and organizational culture. This report will answer several questions related to the training and development of the employees in the company (Tracey and Swart, 2020). This report will help to understand the workplace culture and performance level of the company by finding the role and importance of employees’ engagement in the organization. The report will formulate the Personal Development Plan for better acquisition of talented employees in the organization. The aim of constructing PDP is to identify the need for development in the professional skills of the employees. The report will end on a brief note of findings that would help the reader to understand organizational performance and how does it work.
[bookmark: _Toc65950383]Company overview
    Amazon is one of the leading technology companies in the world that deals in various industries such as Cloud computing, artificial intelligence, digital distribution, e-commerce and self-driving services. The founder of the company is Jeff Bezos who commenced the e-commerce business in 1994 (Tracey and Swart, 2020). The company is the second-largest employer in the US and leading in various other nations. Amazon holds the highest global brand position. Amazon seeks to find and develops talent across the world and expects highly talented employees for business growth. Amazon is focusing to expand the business and it’s entering into new industries where having skilled and motivated employees is the company’s today’s need.
    As per the company’s performance and market value, several questions are made to find relevancy with the company (Mahomed and Rothmann, 2020). What Amazon expect from the employees at the workplace. The company has a different task to perform that shows the immense value of highly talented employees in the organization. This would be easier to answer several questions formed on employees’ performance and engagement.  
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1. Critically evaluate the importance of training and development in Amazon and how it supports employee satisfaction and business performance.
    Training and development program allows employees to work on their skills and areas of interest that finally help to satisfy them with working place and motivate enough to meet organizational objectives (Tracey and Swart, 2020). Training and development programs are being conducted by the company itself that allows it to develop skills required for organizational growth. Personal development and professional development are based on the company’s training and development program. Not all employees’ wants changes in their working style where personal development is one of the important reasons for business growth. The importance of training and development are related to employees’ productivity, production level, service quality and positive organizational culture. This produces positive vibes among employees and builds a good relationship between employees and management. The importance of training and development is given as follow.
Productive and effective employees
    This is important to have good skill and knowledge of business activity for the employee to have a good environment and positive organizational culture. There is an immense benefit of training employees for projected work (Mahomed and Rothmann, 2020). Several employees are very confused with their inner ability that does not come out without proper mentoring and training. This is the reason Amazon always conduct a training and development program at its workstations. This helps the company to meet the company’s annual objective and keep employees goal-oriented. Employees want a good salary but don’t want to work harder. Into which training evaluate the efficiency of employees and tells the reality of the employees. This makes the employees wise and sincere about the organizational objective. Amazon has huge competition from giant technology companies such as Google, Apple etc. in return, Amazon work on its human resource to produce extraordinary products and services for its customers to have a strong relationship and competitive advantage. These are the reason how training and development improve productivity in the workplace.   
Optimum use of the human ability
     As discussed above, many employees do not know inner ability where training and development program can explore the quality and efficiency of the employee to improve ability. There are various reasons for the company to build a strong training program like higher productivity, skilled development, critical thinking, innovation, technological development, companies’ growth (Mahomed and Rothmann, 2020). It is a collective responsibility of employees and the company to improve the ability of human resource. Amazon has great importance to keep its human resource productive and trained enough to tackle the corporate challenge. In a business, Environment Company has to face many types of challenges such as shortage of supply, competition, low demand and profitability that could be improved by the growth of the company. Most of the firms are associate with good skills development program where that rises the competition level of the company. Amazon has to create a productive environment that always supports low performing human resources to give higher productivity.
Healthy organizational environment 
    Training and development have a big advantage to Amazon, as it helps to build a positive and productive work environment. People love to meet intelligent and brave people who help to direct in the right direction. Having good knowledge about the company’s products and objective help low performer to be like productive employees. A positive environment consists of when there is various type of workers exist with high efficiency to tack challenge (Tracey and Swart, 2020). Business challenges can be of different type where collaborative work can be a good option for higher performance and a productive environment.  
Promote learning culture 
    This is possible to have a learning culture after conductive training and development plan in Amazon. Most of the employees prefer Amazon for their personal and professional skill development programs (Tracey and Swart, 2020). The company does not discriminate on the ground of gender and place and believe only in the promotion of learning culture. 
    This would help the employees to gain good knowledge about the company and its market competition. Learning culture help the company to train employees by itself where employees motivate by others performance. They also want to perform better and learning a new skill to show talent and high performance.
Better managerial skills 
    Training and development in Amazon could improve managerial skills in the business. Proper training of employees taught them managerial skills that help the company to maintain its operational work. When employees are good at their work, they could easily manage the operational work and guide beginner to learn the process quickly (Takei et al., 2020). Amazon should focus on employees training to gain managerial skills by conducting proper training and development of employees.

2. Critically evaluate how to reword makes an impact on organizational performance using your chosen organization.
    Rewarding means to give extra from the salary allotted to the employees. This is for high productivity and extra efforts done by employees. Employees can be of the different type where each employee has different skill and talent that remark extraordinary work for the company’s growth (Tracey and Swart, 2020). This also helps the organization to boost employees’ productivity. The main objective of giving a reward is to keep employees motivated. The reward can be of many types such as increment in salary, tangible rewards, and intangible rewards. The rewards such as appreciating for the work before team members give internal motivation to employees to perform extraordinarily and keep growing with organizational growth.  
    Another important reward type is tangible rewards such as financial help, personal care, job satisfaction, promotion etc. These types of rewards are very important for employees’ high performance (Tamba and Riyanto, 2020). This is important for employees to have a sense of reward for good performance. 
The companies like Amazon who always focus on their growth and try to enter into new market segment always require motivated employees who help to create something new and maintain the company’s legacy in the market. This is very important for Amazon to award high performers to make the organizational environment productive.
    Amazon is not just successful for its unique ideas but also for its good reward policies that could be developed by any other company at any time. But, Amazon is special for its good reward distribution technique (Tamba and Riyanto, 2020). The company deals on incentive and personal satisfaction as rewards. This is a unique method to keep employees motivated. Amazon Company always focuses on a healthy business environment that could be possible with strategic reward technique. Awarding only high performers can sometimes create corruption and conflict among employees whereas incentives help the performers to get what they contributed. The higher the productivity, the higher the incentive will be. This simple method helps the management to keep employees satisfied with their work and on track as well. This is very important for the company to have good and strategic reward policies.
    The reward strategy implements the reward policies at the operational floor that help the management to manage employees as per their performance. The reward also helps to choose the best performers and give them a responsible job at the company’s project. Promotion is one of the important steps to motivate employees (Ghlichlee and Bayat, 2020). Everyone wants to lead the company and respected by everyone, where giving appraisal and respect to higher performers help them to keep work on their organizational objective.
    Non-financial rewards are associated with the personal development of employees which help the employees with higher performance and career growth. 
3. Critically evaluate the role and importance of employee engagement using your chosen organization.
    Employee engagement is a process or concept where efforts were made for understanding the quantitatively and qualitatively relationship between the organization and its employees or workers (Ghlichlee and Bayat, 2020). 
An engaged employee means the employee who is very effective and enthusiastic in their work which is a positive aspect. Employee engagement also helps in increasing the performance of the company or organization.
    When employees of the Amazon organization or company are engaged then the company will be able to invest in the workplace which will helpful for the employees in producing high-quality products. Engaged employees are very much involved in their work and they also work harder which helps in making profitability for Amazon. Employee engagement is very important for the company as it helps in improving the quality of their products and services and it also helps in improving employee communication as employee communication is a very essential tool or element because it helps in developing the bond and relationship between the employees of the Amazon Company (Jung, Seo and Yoon, 2020). Employee engagement increases the production capacity of the employees which further increases the performance and profitability of the company.
Roles of employee engagement
    Amazon workforce is responsible for various matters such as developing strong, trusting relationship with each team member, recognizing and celebrating strong individual and team performance, work with each other to create motivating goals, and identifying promising individuals ready for new opportunities and roles. The company implemented a good employee engagement strategy including working individually with employees on solutions, accessing existing problems, and foster employee satisfaction level (Jung, Seo and Yoon, 2020).  An engaged employee provides various profits to the company in any context so it is necessary for the company to help employees to engage in all business activities. Engaged employees are critical for retaining valuable talent and also engaged employees are more likely to motivated and committed to their work and employer as well (Ahmad et al., 2020). Amazon management encourages its employees towards improving their personal skills and development and also creates psychological safety for them. The company encourage teamwork and collaboration among employees which influences the morals of each employee positively.         Management of the company recognizes and rewarding their employees for their hard works them.  
Even focusing on various strategies of improving employees’ engagement there are some specific strategies exist which helps the business in engaging their employee to work. Engaged employees are more likely to change the working environment of the company without any supervision and these employees are self-motivated as well who works with a sustainable mind and thought. Amazon gets profitability in its business by encouraging engaged employees of their business wisely. It provides them with profitability with an increase in revenues and financial profit.
Importance of employee engagement in Amazon
  Honest and open communication—employees’ engagement in the company helps them in maintaining an open environment for employees where the workforce is allowed to speak with their mind (Ahmad et al., 2020). The company gets many opportunities and different types of ideas by allowing its employees to speak with their brain and without hesitation.
  Voice of associated boards—it the fulfilment centre of Amazon which helps the company in managing their business globally. The company provided a forum for expressing their concerns, asking questions, and offering suggestions based on leadership style (Ahmad et al., 2020).  Leaders team direct reply to the questions of employees which helps them in maintaining a good relationship.
  Executive escalations—complaints and suggestion sent to each member of the senior team who is known as the executive escalations (Burieva, 2020). Every employee of the company is allowed to use this approach for providing a suggestion or rising concern about leadership or management.
  Connections—it is a real-time employee feedback mechanism that is designed to learn from and listen to employees at scale to develop the workforce experience (Burieva, 2020). 
In Amazon, everyday connection questions raised and delivered to management to find a solution.  Employees have the right not to worry or reply to any of the questions.
  Appeals process—it is a dispute resolution mechanism for its employees in Amazon in-scope lines of business to challenge several disciplinary actions. 
The General      Manager of the company reviews the issue raised in an appeal including the management decision.
  Ethics hotline—employees can report for suspected violence for the code of business conduct and ethics of Amazon through the company’s ethics line in over 20 languages (Huang and Ontañón, 2020). The company’s business conduct and ethics team reviews investigate calls and records for potential violations of the code and track cases through solutions where essential.
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    Working with employees and good skill development, the SMART framework help to identify the top smartest skills require joining Amazon. This is important for the aspirant to have good skill and value for higher performance. To measure the ability of aspirants, the SMART framework is formulated (Sidhu and Nizam, 2020). There are several issues with joining companies that are lack of skills and ability that are demanded by such a giant technology company. The company has some hiring policies and rule that every aspirant must develop. The most important skills and ability are related to employees’ efficiency to work under pressure. The employees must be cool and calm at the workplace to maintain productivity. As per the requirement of Amazon Company, the Personal Development Plan is created. The Personal Development Plan or say PDP structure the development process that requires all information about developing skills and challenges (Shaheen and Hameed, 2020). 
For example, communication skills are the most essential and important trait of an aspirant, demand by Amazon. In that case, the aspirant must have a strategic plan to develop communication skills and resources to meet his objective. There could be several issues with developing communication skills which could be resolved by preplanning. The PDP would help the company to gain its objective by guiding and monitoring learner’s progress. 
This is completely based on personal opinion that is made by the learner itself. Below is the Personal development plan for developing the skill for Amazon.

[bookmark: _Toc65950386]Personal Development Plan
	Task 2
	
	Task 3
	

	SMART Objective
	How to meet the identified development needed of an employee. 
What is the plan or strategy to develop skills?
	Time will be taken for the developing skills.  

	The resources require for development are:
	What is the progress? 
What you have gained and what else is yet to achieve?

	Feedback

	Objectives to achieve 

	To work in the Amazon company 

	Taking advice from the people who are already working in Amazon?
Reading brochures and sustainability report of the company to understand what they expect from an aspirant. 
Watching feedback and employees reviews on Amazon internal environment. 

	6 month
	Computer to perform desk research about the company.
Brochure and business magazines 
Books on management 
	Exploring 
Keep updating myself
It would not take much time
	Decision are made 

	Develop communication skills


	Joining social meetings and debate competition to open mouth and gain confidence
Watch Spanish speaking movies and videos.
Contact with Spanish speaking peoples for getting fluency.
	1 year 
	Coaching
Group discussion
Mobile and subscription to practice on communication skills.
	I am keep growing and developing my communication skills as required in retail industry.  
	Now I’m practiced enough to covey my message confidently. I just need practice experience only. 

	To develop managerial skills


	Learn to develop leadership quality
Lean to take command and control
Boost confidence 
Need to be friendly and patience at workplace
Studying business etiquette in Amazon
	On-going process
	Social media
Books on leadership 
Exploring different culture and meeting different people
	I just started meeting elders and experiments people
Started giving advices and taking reviews on that
Working on my angriness and behavior
Just trying to adjust with different people and being happy always
Pushing limits
	Keep working 


	To develop personality


	Working on attire and trying to be professional
Will join some media pages who guide for personality development 
Learn to accept what you are. 
Working on my area of development
Evaluating my activities 
Developing inner personality and gestures 
Working on grooming personality to look attractive
Control on emotions
	1 year
	Personality videos 
Watching company’s employees personality and will try to become better than them. 
	Fining pubic face somewhere similar to me. 
Exploring e-commerce site to see what look good on me. 
Finding the outfit suits me and keep upgrading with better one. 
Regular grooming and exercise to be fit. 
Meeting positive people to instill positive vibes. 
	Just started

	To develop critical thinking


	Meeting elite people
Healthy discussion 
Working on company’s personality
	6 months
	Watching creative documentories
Studying demography
Reading biographies
Exploring sites and seminars to gain knowledge
Finding new ways of working.   
	Becoming habituat
Self actualization and working on thinking different
	Working eagerly 




    The above personal development plan mentioned the most important SMART objective needed by the company from aspirants that might help the reader to implement in their development plan (Shaheen and Hameed, 2020). This is a very good exercise to develop personal and professional life. People could implement PDP for any personal and professional objectives that need strategic planning for keeping the learning on track. PDP help the learner to be on track.
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    The report is about the personal development of a corporate company. This report answered the various question about training and development. Every company has a huge expectation from its employees where their professional development becomes an important part of the company’s growth. Amazon is a giant technology company that wants to lead the corporate world with an extraordinary employee’s team. This is very important for the company to gain its productivity through employees’ engagement in operational work and management decisions. As per the requirement of Amazon Company, the Personal Development Plan is created. 
    The Personal Development Plan or say PDP structure the development process that requires all information about developing skills and challenges. The role of employees in decision making ensures higher chances of success. They are the real learner and observer of ground reality so, this is important for Amazon to take advice from its productive employees. The contribution of every employee is very important for the company’s growth that could be possible through training and development of skills. Employees will feel confident to participate in the crucial stage of achievement.
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