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I work in a small dental surgery with few other members of staff. My role is, I am a dental nurse and a receptionist. Sometime in my job, if a staff member is not in then I must cover both positions. It does get frustrating to handle 2 places at once, but I always try my best to keep the frustration inside me and have a smile at all time. 
In the dental industry you must have knowledge in management business and have management theories in place. As the dental surgery is becoming increasing high in the industry, it needs a good management skill to create a successful practice. If you don’t have any management theories put in place in the practice, the company won’t make its profit due to less patient. By perfecting these strategies, it will help to expand to business in the dental industry. 
Having good strategies in place will also give a good reputation on the practice, as patient will see the changes that has put in place. That will help the company to gain more patients and it will help the company to expand because more customers that join you will need bigger practice. This will also help the growth of profit because the more patient that join the more it will grow financially.     
In this essay I will talk about belief, values, and attitude. I will also give several management theories. How it affects the workplace and what type of management Theory can be put to place to make more productive. We learned that keeping employee’s happy means they will stay more longer and by valuing them. 
Below I will explain about management theory and the belief, value and attitude.

[bookmark: _Toc17796295]What is Belief, Attitude and Values 
We all have grown up with surrounding of belief, attitude and values. We use it on our family, teacher, friends and work colleagues. Those that share the same belief and values we intend to get more attracted to them and like them more. Also, the experience we face in daily basis make us the person we are and how we see the world. Having positive values and belief, can motivate them to do a better job. 
Belief is made from experiences, but we intend to think that is reality forgetting that it is created by our own experiences. This could affect the way we work and the relationship, A belief is an important part on someone lives and we must respect. Belief can be due to people’s religion, culture, moral or religious person. Belief plays an important role on individual; it shows what kind of person they are and how they lead their lives. Rational Belief and Irrational belief are 2 categories that fall in belief. Rational belief is when we believe things without any evidence because this is what we learnt from young age. Irrational belief is not having self-confident, always having negative thought and not able to do things because you already set your mind to that you are failure. This now has become your belief.  It is also known as the mistaken certainties by the therapist.
Attitude is about what you like and dislike, this could be anything. It is a framework of beliefs and values. Attitude has been put in 3 categories and they are thoughts, emotions and behaviour. Its is also describe as affective, behavioural and cognitive. This is called the ABC Model. Attitude can also be assumption that we make of others, for example someone that always comes late, we put them as not being punctual but this same person has probably got a valid reason for coming late, it could be that they are caring for someone that is not well. If we know the main reason our attitude towards the individual might change and how we seen them. When a person feels firmly about something then it becomes their value. Attitude that are not felt strongly are called opinions. When attitude becomes the last thought on you then it will make you think differently about the individual and we might not consider their values. We should have positive attitude at all time not just with family members but at work with colleagues and clients. We should respect everyone even if we disagree with their ideas or thoughts.

Value is the principle, qualities and standard that we give the high position to. What the individual believes in and what kind of approach they bring to the workplace is another way to see the values they bring into the organisation. Values are the one that shows how we are as person and how we treat others. Without good values we will mistreat others. It helps us to make decision making and the way we live our lives. 
Looking into its values are a type of belief that you have. For example, a person value could be saving the forest but someone else job might be to take down the forest and that’s when values differ. Value also is a part of an assumption we make on others and what help we give to other members. Values that are common is the one passed around in religious reason, institution and media by small group, by community or even by culture. 
At workplace it is important to have positive work ethic and have values that are good for workplace. If we have the right values, we can make a business a better place and build up the company.
There are few common values I will state below:
· Family comes first or we stay together as family always
· Strong friendship bond
· Accepting others views and respecting it
· Doing your job correctly and truthfully
· Studying to expand your knowledge
· Belief in what is right and what isn’t right
· Believing in god
The differences on the attitude, value and belief:
· Attitude is when we behave in certain way when we see someone. For example, hating someone or being rude. It can be also disliking something. Attitude is not something that comes suddenly, it has grown with you over the years. It developed during our lives with families, at school and the people we socialised with and that could be groups of friends. Our attitude is how we treat different type of people, for example some people when seeing a beggar will give a hand to help, where others might feel disgusted by its appearance and would go in a different route.
· Values is what you feel is either right or wrong.  It’s how we feel when we look back on what we did or what we have done in workplace or personal life, it’s also about our ethic and morale.  

[bookmark: _Toc17796296]The Management Theories
The management theory is where some organisation use tools to get the framework and get guidelines to improve their business. A business does not initially use one theory they use various of theories that suits the workplace culture best. All the management theories have in common is that they work in similar way. Its down to the manager to monitor the people, patients, clients and other duties that is required in the workplace. The Manager will observe what needs to get improved and what needs to be done, they do this by using management theory framework to get to the root. The framework is successfully provided to handle any responsibility. The manager has responsibility towards employee’s performance and the company goals. To reach the company goal we must minimise the errors that is created at workplace by staff. The management theories help the manager to maintain the goal that is set and find out how to improve the goals.
Below is the list and a table of 14 Management Theories
1. Classic Management Theory
2. Administrative Management Theory
3. Behavioural Management Theory
4. Behavioural Science Theory
5. Scientific Management Theory
6. Bureaucracy Theory
7. Modern Management Theory
8. Quantitative Theory

9. Systems Theory
10. Contingency Theory
11. Human Relations Theory

	Management Theory
	Explanation

	Classical Management Theory
	This theory is one of the oldest management theories, it focuses on the increase of production. It gives rewards to employees who have exceeded their work performance which means either they get pay rise or bonuses.

	Administrative Management Theory
	The theory gives details guidelines to the managers. The foundation on maintaining a clear potential value for the teamwork who gives the company to be successful.

	Behavioural Management Theory
	In this theory manager considers teamwork an important part of the organisation and willing to satisfy the teams.

	Behavioural Science Theory
	This theory combines sociology, psychology and anthropology together to give a scientific explanation. Its analysis what factors motivates the employees at a workplace. In this theory the managers need to be sociable.

	Scientific Management Theory
	This theory is about hard core training and supervisions, by following this it gives the company productivity and achieve efficiency. It’s about less waste and using less production time.

	Bureaucracy Theory
	This theory guides the managers decision and it can be useful for new business that need structure and procedures.

	Modern Management Theory
	This theory the managers must change along with technology. The technology can change a business quite fast. It also puts human and traditional theories together. On this theory manager might measure the statistic to weigh the performance. It uses techniques such as mathematical to understand the relationship of the manager and the employee. In this theory employees don’t work for money they work for positive result, such as desired lifestyle, satisfaction, and for happiness.

	Quantitative Theory
	This theory was brought in world war 2 and was used to support military decision making. It now used in company to discipline and solve issues that surround people.

	Systems Theory
	In this theory manager supports the goals and investigates the workflow.

	Contingency Theory
	A manager needs to adapt to any situation and use management theory quickly when needed and act fast.  

	Human Relations Theory
	This theory is a more towards the social part. It shows that just money wont please employees, teamwork is essential to employees’ performance. There is a downside to this theory and that it predicts lots of assumption on behaviour.


   
[bookmark: _Toc17796297]The role of a manager in organisation
The manager needs to communicate with its employees on a regular basis in the organisation regarding goals, workload, progression, performance, the failures and the success. Help where is needed. Give clear instruction to the employees. The manager needs to maintain and execute the plan with the team. The role is resolving any kind of problem and find a solution that will benefit the company towards its goals and the vision. The manager will structure the desire goals and collect information to analyse it. It is then put in strategies, these stages will be spoken at a meeting, at a promotion or at a training. Once the strategies have been discussed it is then put into a plan where it needs to be monitored and make changes if it is necessary.
[bookmark: _Toc17796298]Workplace culture
Culture is around us all the time even at workplace. At workplace culture is defined in four set and that is belief, Values, attitudes and assumption. All these are shared at a workplace by people and their upbringing, culture and social surroundings. The manger, the leadership and the strategies play main part in workplace culture. It is important to have positive vibe at work that encourages teams to work together that will improve teamwork, level up the morale, will have high productivity, increase efficiency, and improves the quality of the business. A positive workplace means it is less stress for the employees.
[bookmark: _Toc17796299]To create a positive workplace, you must:
· Create clear values and ethos for the business- this is important for the employees to understand and feel they are part of the organisation. It is important to show actions are taken to make positivity at work. This will let them bring their own attitude to the work that they will bring on positive values to go with their attitude.
·  Communication and foster coloration- management and leadership motivates teamwork, that allows them to be open and allows them to communicate is the main part of creating positive feeling at a workplace. Regular audits are taken to see how well team are working together and taking on feedbacks to make sure everything is going well. Also having a social interaction can bring out positivity at workplace, for example going to a coffee break, doing team lunch or team day out or letting them have family weekend away. This gives the employees a chance to make connection with others outside of work environment. A workplace must have firm no tolerance policy put in at workplace for complaint and workplace bullying. This will give a positive impact on team knowing that the company is looking after them.
· Making workplace an inclusive environment- A workplace that has a positive work ethic, is the place where employees get valued and supported regardless of religion, background, gender, colour and sexual orientation. Employees should all be treated equally and have equal opportunity to progress and rewarded. Inclusive means at a workplace that you welcome your employees and make them feel that they are accepted. 
· Creating clear reward and goals for the employees- if the workplace requires motivated and engaged employees then they should be treated equally and given clear goal that they can work towards it. Looking into staff performance might mean they have a healthy competition and not a negativity one. When the goals are achieved positively, and the employees get rewarded that will help them to know that they are appreciated and that they are valued. This will bring positivity at workplace. Having a positive work culture will make the employees work harder to make the organisation to reach their goals and bring in the things that will benefit the organisation. Managers that identify those hard-working employees and rewarding them and helping those employees that need it, will help maintain positive attitude and behaviour at workplace. This will create a positive culture. Having a positive workplace can lead to effective leadership and positive management.
[bookmark: _Toc17796300]What type of theories that could be used at workplace?
Working for a dental surgery that does both private and NHS. It can get quite busy and frustrated by the workload as the manager only employed few staff. The manager has little commination skills with everyone which makes it harder for anyone to speak with him. That leads to staff leaving the job due to not being able to socialise and talk if they do have an issue. 
 In my workplace there are 2 type of management theory that they can use. These are Administrative Management Theory and Classical Management Theory. The reason I choose this two is because Administrative Theory would be helpful to guide and train more staff that will help them to stay more longer and must be respected even if they make a mistake, explain in a good manner. 
The Classical Management Theory I choose is because the employees must feel that their hard work is paying off and the manager can do that by giving them a reward, for example take them out for a meal once a month or give bonuses. It will make them feel appreciated and that the manager is aware of the work they put in. This will help employees to stay longer then just 6 month or less. It’s about valuing your employees for their hard work that they have put in the company. Employees need to feel that their time at work has been acknowledges and that they are part of the existence of the practice. 
The best theory I think it will work at the surgery is Classical Management Theory. My Belief is that I think the manager takes the employees as just workers and they are here just to do the job and go home is because of lack of communication we all have with him. Due to less communication with the manager we as employee don’t know what the manager is thinking or wants us to do or how we can improve ourselves. The manager needs to be more sociable towards the employees, staff and clients. This will help us to be more open with any issues or ideas we have to give.
The employees should be taken as an important member of the business and should be valued. After doing research I found that if you treat your employees well, they will give their level best that will be beneficial for the company. The manager should provide new staff the necessary training to enhance their career and at least once a month should take the employees out for example for lunch and get to know their values, their belief and their attitude as person and what they can bring to the company. The more you treat your employees with dignity and show them they are noticed, and they matter for the organisation they will continue to work for the business much longer and will give their best at all time.

[bookmark: _Toc17796301]My Belief, Attitude and Values at work
As working as a nurse and receptionist, I must deal with both position if employee don’t turn up for work and that can cause the dentist to run late due to me handling the reception while assisting him and that puts me under lot of pressure. Despite that, I must keep calm and professional and not show any frustration. I need to maintain a calm attitude in these situation and value the patient, as my belief is if I stay calm then the patient will calm down. At workplace my belief is that all people should be treated with respect, let it be staff or clients or patients. Everyone should be treated equally.
My attitude is to stay calm in any situation and that means if a patient is getting restless due to the dentist running late. I sometime have to deal with screaming patient that are not happy for waiting after their appointment time has passed but what I do is, first I will apologise, explain why the dentist is running late for example it could be that it was a patient with routine check up but needed to have a treatment done in emergency. After I explain the waiting patient the reason of the dentist running late, the patient calms down and then I will offer them a glass of water. 
My values are that everyone is equal regardless of race, colour and culture. Also, I won’t be bias if I see people from my background and only help them. I did see this with other team members that they will find a way to help book a patient if they are from the same place as them and with another patient will advise them to try tomorrow or go to the dental emergency. 

[bookmark: _Toc17796302]The impact of Belief, Attitude and Values
When working in the reception I must be aware I am first in contact with my patient. I must greet them at all time, this will give an impact to the patient that I am happy to see them. My attitude is to always maintain a smile and be kind to all the patients no matter how unhappy I am getting, stressed out or getting frustrated with the workload.
My belief is to treat others how I would like to be treated or if an elderly patient comes in unable to speak English, I always try to help them by using less complicated words. I understand how hard it must be because my parents can’t speak English, and I think to myself what if that was my parents and no one helped them.
The values I have learnt growing up is that always give respect to others especially elderly people. I never talk back at patients even if I know they are wrong, I will only correct them once they have finish talking because I find it is rude if you talk while they are talking. The theory that I apply is Behavioural Science Management. The reason I choose this is because I am a sociable person, I make myself available for my patient to come and talk to me in general or if they are having any issues. I like communicating with staff and patients. It helps me to get to know them and they get to know me. I think having a good bond at work, makes it easy to go to work and it connects us all. I sometime need to train others for the role as receptionist and make sure they understand how keeping patient details private and confidential at all time.
Downside to my job is that my dentist is not sociable with others. He only talks to those that were in the company but then it is only a bit of communication. I would like the dentist to be more sociable with his employees and patients because this help the staff to stay longer and will help to attract new patients. If the manager maintains a good communication skills with everyone this will help to keep staff and it will help to build a good relationship among everyone.
If a patient has good experience while their visit in the dentist, they will recommend us to others. 

[bookmark: _Toc17796303]Conclusion	
In my finding I have learnt that having a management theory in place at the workplace will help the surgery to gain more happy staff and gain more patients. The surgery needs to invest in expanding in staff and business. The manager needs to be aware if it is making its patients happy because without the patient’s the surgery won’t grow. There are few ways to expand in the dental industry is to use market strategy and then put in place management theories. Understanding the management theories and how it could help the practice and to maintain positive relationship with patients and colleagues. Our surgery doesn’t have a website and I think it will be good to have one because we as company need to grow with technology. Website will show patients how we as company work and our attitude, belief and values we have for the them and the practice.
The practice manager needs to appoint few more qualified staff as there is 2 dentist that work in the practice. If some employee don’t turn up for work for any personal reason they might have or for not being well, we wont get stuck due to staff shortage and patient won’t get annoyed due to dentist running late, this can also cause patients to look for other practice and this will be loss for the practice. It is also hard to maintain the reception and assist the dentist as it does take up lots of time. As we all know dental surgery without patients wont last long, we need patients to run a practice. This is my belief that a patient is the key to a surgery being successful and to continue to be a profitable one as well. We must value patients and colleague’s as this keeps a positivity at a workplace and maintains the sociability. Working in a dental surgery we have all kind of patients coming in and we must maintain a firm attitude towards them. Even if it means a patient that comes in that has a bad odour smell, we must maintain professionalism at all time and our attitude towards them shouldn’t change. Sometime that can be hard, but we still must respect that patient because we don’t know how tough or rough their lives are just because we smell good doesn’t mean they are less human. 
If the manager put in classical management theory in pace it will help him to be more sociable and use other theories to bring better work environment.
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