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[bookmark: _Toc102387554]Executive Summary
The current business plan has been developed for the organisation “Edu Toys” which is a sustainable toy making organisation.  It consists of three members and following a flat organisational structure. The key strength of the organisation is the experience and capability of the organisation whereas competition stands to be the biggest threat. It has opportunity in expansion and whereas lack of market awareness is a core weakness. The social, environmental and technological environment are extremely important for the organisation. The target market for the organisation is young kids between the age of 2 to 6. The marketing strategy followed is primarily based on sales promotions and online marketing channels. 
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[bookmark: _Toc102387555]Overview of the Company 
Brainstorming a business idea could be a heavy task considering the amount of competition a business has to face in the current environment. Apart from that competition, there are several other factors which have to be taken into account in order to establish the business in the best possible manner.  “Edu Toys” is a startup that aims to sell toys to the children population in the UK which aims to be sustainable in nature. Around 90% of the preschool kids in the UK aim to play with toys which is a great market to penetrate into. However, it is extremely important to consider the current environment post global pandemic. Considering the “Edu Toys” aims to amalgamate the concept of education through toys. The primary focus of the organisation is to provide safe and organic toys to children which has certain educational value and yet possesses a level of fun (Jukova et al., 2019). The conventional toy market has taken the backseat and is likely to decrease further in terms of worth thus, it is important to make their stay at home or at school funny therefore, “Edu Toys” aims to design toys which are prepared with sustainable materials like recyclable plastics, wool and cotton which largely helps to reduce their interaction with chemical based or exposed products available in the market. The company wants to have the right mix of fun and education thus, aims to develop great action figures, real life social figures and would have smaller descriptions about their contributions in the society which would help to improve the cognitive ability of the children at a very early age. Primarily “Edu Toys” would address the London Market however would soon expand across the different parts of the UK based on the progress reports and financial scenario. It would be a simple partnership between three like minded individuals where the organisational structure simply flat. The partners would be the sole decision makers and would have respective departments to work on. Key decisions can only be taken with the consent of all the three of them for instance, financial, legal and expansive (Inkon, 2019). 





[bookmark: _Toc102387556]Products and Services
As discussed earlier, “Edu Toys” would be selling sustainable toys aiming to create a fun filled environment simultaneously providing education through games. The approach to sustainability is the key USP of the program which largely helps to deal with the current environment in the best possible manner. The toys will be made from recyclable and sustainable materials which would help to reduce the impact on the environment as well as on the young children in the best possible manner. As per the statistics, around 50% of the parents are apprehensive to buy conventional toys given their impact on the environment and on the children which plays a crucial role in making sustainable toys for the kids. With the advent of internet and smartphones conventional childhood has slowly taken the backseat, roaming around greeneries or playing with toys is considered a thing of the past. Thus, it is an initiative by a group of likeminded people to be able to bring back the authentic childhood without any possible harm on the environment and on the kids (Park, 2020). 
[bookmark: _Toc102387557]Marketing Audit 
Marketing audit plays an important role in dealing with the key issues faced in the marketing environment of an organisation. Undoubtedly “Edu Toys” face significant pressure from its marketing environment which makes it important for the organisation to implement a thorough analysis of the marketing environment. The marketing environment involves tools like SWOT, PESTEL and competitive analysis which largely helps to identify the internal and external factors which drive the organisational operations in the best possible manner. 
[bookmark: _Toc102387558]SWOT Analysis 
Strengths: One of the key strengths of the organisation is its products. Sustainability in commodities is the future. Given the consistent rise in climate change and other environmental issues it becomes extremely important to align personal and professional goals with the national goals. Government of UK is working hard to restore stability in the environment thus, contributing towards sustainability of the environment provides a significant competitive advantage in the market. Another key strength of the organisation is extensive knowledge in this field. All the partners involved in the organisation is excited regarding the project which largely helps to develop a strong hold over the business. Apart from that, its focus is on the sustainability aspect (Chernev, 2019).  


Weaknesses: One of the major weaknesses that could be identified is the lack of experience of the partners in business. Despite of having practical work experience there’s no hands-on experience when it comes to operating a business. Thus, it becomes extremely important to rely more on information to make decisions. Lack of market awareness is another major weakness of the company because the marketing has not yet started and it needs to undergo a lot of refinement in terms of marketing strategy. It is extremely important to emphasise on developing greater brand image which is missing at the current moment (Kotler et al., 2019). 
Opportunities: The huge potential of the sustainable toy market is definitely an opportunity for the organisation. Undoubtedly, it is a positive aspect for the organisation and could help to grow and develop. The expansion opportunities in new markets like India and China would be extremely effective for startup company. Even though it’s a long-term plan, it would be effective for the organisation as it helps to enhance the market presence, create effective brand awareness and helps to develop better revenue stream in the best possible manner (Oligario et al., 2020). 
[bookmark: _Hlk102386910]Threats: “Edu Toys” is not the first company to tread the sustainable toy market in the UK. There are around 7000 toy companies operating in the UK and London is the biggest market for the toy companies comprising of 18% of the total population. Therefore, it is extremely important to note that competition is the biggest threat for the organisation. Another major threat for the organisation is the shift of brick-and-mortar toys to online gaming. Most of the young kids enjoy smartphones and the internet gaming more than wooden horse or a sustainable tea set which is a serious issue because, numerous studies have shown that early exposure to gadgets and gaming could halt the growth and development of kids to a large extent (Chernev, 2019). 








[bookmark: _Toc102387559]PESTEL Analysis
Political: The political environment of UK is more or less stable which is a good sign for the growth and development of business organisations. According to the current political environment. business growth is effective because the government is supportive enough for the startup organisations. Apart from that it is also important to note that, Brexit changed the market pattern and supply of materials however, UK has recovered from that jolt clearly ensuring better market for toy companies to operate successfully. 
[bookmark: _Hlk102386933]Economic: Post pandemic, UK government has developed number of key economic policies like reduction of tax rates and grant sanctions to enhance business expansion. Thus, it could be said that the current financial environment in the country is stable which provides better purchasing power thus enabling better financial support for this kind of organisations (Oligario et al., 2020). 
Social: Social aspects play an important role in the overall growth and development of an organisation. For instance, the online shopping aspect is the modern trend which is definitely an important aspect for an organisation to capitalise on. Apart from that, the trend of creating sustainable mindset among people largely helps to deal with greater issues thus, having a product that is sustainable in nature clearly initiates social communication. 
Technological: Technology is definitely an important factor that drives the growth and development of an organisation in the current market. Without a doubt, it is extremely important to make sure technological advancement are effectively integrated for the overall growth and development of an organisation. Edu Toys aims to use the big data and analytics to prepare for the market strategy as well as design and development of products. Technological integration in the organisation has also helped to deal with innovation (Ferrell, Hartline and Hochstein, 2021).
Environmental: The primary focus of the organisation is to reduce the impact of business practices on the environment thus, implementation of better waste management strategies and sustainable design practices have been embraced. The use of materials like wool and cotton largely helps to develop environment friendly tools in the best possible manner. 
Legal: As an organisation “Edu Toys” shall abide by all the different legal factors like employment law and data protection law and health and safety at work law which would help to run a business organisation as smoothly as possible (Morgan et al., 2019). 
[bookmark: _Toc102387560]Competitor Analysis
As discussed earlier, the green toy or sustainable toy industry has boomed by nearly 27% in the last five years and is expected to grow to 40% with more and more conventional toy companies taking on sustainable toy production. In this scenario, it could be said that the sustainable toy market for “Edu Toys” is likely to be competitive in nature. According to the current statistics, Haba, Hasbro, North Star, Green Toys stand to be the biggest competitors in the market. Lego the biggest toy company in the world have operated in the UK for a long time however, it is still not a direct competitor of the organisation but shows a huge potential to enter the green toy market in the coming few years (Alon et al., 2020). 
[bookmark: _Toc102387561]Target Market
The analysis of the target market stands to be extremely important for the effective operations of the organisation. Segmentation, targeting and positioning are three key strategies that needs to be addressed in this case. According to the market research, around 55% of the young kids still love playing with toys and 67% of the parents are concerned about how ethical the toys are in terms of development and impact on environment which clearly helps to decide on the target market srtrategy effectively. 
The segmentation of the market has been done with the demographic factors like age and sex. Since the target market is children, the organisation aims to address the age group between 2 years to 6 years. This helps to develop a strong platform to reach and develop kids in the best possible manner. The psychographic aspect like standard of living and lifestyles would be addressed considering the parents (Li, Larimo and Leonidou, 2021). 
Targeting has been implemented with the help of open targeting strategy which would aim to penetrate the core market and focus on creating an understanding of the product among the target consumers in the best possible manner, 
The positioning of the organisation would be done in the “good quality, good price” grid which would help the organisation to deal with needs and wants of the consumers in the best possible manner, this sort of positioning would help the organisation to promote its products among the mass and aim to reach higher with better strategy (Chernev, 2019). 



[bookmark: _Toc102387562]Marketing Plan
The marketing mix strategy for the organisation Edu Toys is discussed below:
Product: The product is sustainable toys made of recyclable materials like wool, cotton, wood, recyclable plastic et cetera. The augmented product of the organisation is its design and packaging which would be simplistic yet snazzy (Oligario et al., 2020). 
Price: The pricing strategy placed for the current product would be competitive pricing. The products would not be cheap as there would be a manufacturing cost involved in it. Thus, a competitive pricing technique would help to place a price which is highly competitive in nature. 
Place: The products would be sold primarily online at the present moment however; it aims to develop brick and mortar shops in the coming couple of years. 
Promotion:” Edu Toys” would follow a promotional mix in the current environment. The promotional mix would involve sales promotion through discount selling and personalised selling. Apart from that it would follow online marketing strategy which would help to address the consumers through various social media sites like Facebook, YouTube et cetera. It is also aiming to collaborate with affiliate marketers in Instagram and implement e-marketing through organic SEO which would help to drive traffic in the market (Chernev, 2019). 
[bookmark: _Toc102387563]Management Team
The key members of the management team would be the three partners of the organisation. They would oversee and manage finances as decided amongst themselves. All the core decisions of the organisation would be taken in consensus and they would also have dedicated functions in the organisation. The current organisational structure would be a flatarchy which is subject to change in the future at the discretion of the partners. At present there’s no boundary at work and anybody and provide relevant insights on the operations. 
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[bookmark: _Toc102387565]Cash flow Statement
Cash flow Statement of Edu Toys 
Year ending as on December 2022
	Particulars 
	
	Figure (£)

	Net Earning
	
	100.000

	Additions on Cash 
	
	

	depreciations
	
	5,000

	Accounts receivable
	
	5,000

	Accounts Payable
	
	5,000

	Taxes
	
	10,000

	Deductions from Cash
	
	

	Inventory
	
	30,000

	Total Cash Received from Operations
	
	95,000

	Cash flow from Investment 
	
	

	Assets and equipment
	
	50,000

	Cash flow from financing
	
	

	Payable
	
	20,000

	
	
	

	Cash flow year ending as on 31st December 2022
	
	65,000



[bookmark: _Toc102387566]Income Statement
Income Statement as on 31st December 2022
	Particulars
	Figure (£)

	Revenue
	

	Product Sales
	200,000

	Asset Sales
	40,000

	Expenses
	

	Manufacturing Cost
	90,000

	Wages
	10,000

	Rent
	10,000

	Return Inward and Outward
	5,000

	Utilities 
	5,000

	Closing Stock
	30,000

	Net Income (Total revenue- {Expenses+ closing stock})
	90,000
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