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[bookmark: _Toc89872680]Introduction 
The report is based on the marketing plan that defines the introduction of snack baskets in the rooms of Cliveden Hotel. Cliveden is known as the unique hotel in the region of London. It is considered as the finest luxury hotel where the grand stately home is used in the heart of the Berkshire countryside. It is surrounded by almost 375 acres of magnificent formal gardens and also some formal parkland. There are wonderful panoramic views that are seen with considering the River Thames. There are some finest luxury hotels in the region of London and nearby Heathrow Airport.
[bookmark: _Toc89872681]Marketing Mix 
[bookmark: _Toc89872682]Product
The snack baskets in the rooms of Cliveden will help in attracting the guests towards the unique services. The introduction seems as highlighting the uniqueness within the destination where the guests can get fun freebies (Chitra & Sasikala, 2016). The rooms are allocated with snacks baskets that will be re-filled after leaving the guests. 
[bookmark: _Toc89872683]Place
The introduction of new snack baskets in the hotel rooms will be seen in all rooms of the hotel. The differences in the room can define the differences in the products that are presented to the customers; otherwise, all the guests will take benefit from using snack baskets within their rooms. 
[bookmark: _Toc89872684]Promotion
The management of Cliveden Hotel is responsible for promoting the new introduction of snack baskets within the rooms by using internet resources. The detailed information will be provided to the visitors and guests through the Facebook page, Instagram, and Twitter handles of the hotel. The use of the hotel's website will also help in providing awareness of the services to the customers. 
[bookmark: _Toc89872685]Price
The price for the snack basket will be added to the prices of the room. It will be starting from $5 to $15 addition in the daily bill that will be paid by the guests while doing check-out. 
[bookmark: _Toc89872686]The Marketing Environment (Micro) 
[bookmark: _Toc89872687]SWOT Analysis
	Strengths
	Weaknesses

	Cliveden Hotel defines the change that provides the worth to time and money in the hotel industry of the UK. The hotel provides a possible strategic impact like switching of the CRM software, an adaptation of new in-room technologies, and purchasing modular furniture for the attraction of the guests.
	The services in the Cliveden Hotel seems as providing a lack of resources that results in dissatisfaction of the customers. The employees and workers are not skilled, and enough experience that can provide satisfaction in the services to the guests (Babalola & Lateef, 2020). The management needs further enhancement in the services.

	Opportunities
	Threats

	Cliveden Hotel gets the openings or changes that are helpful for maintaining a positive position in the industry. The services are used for identifying and taking advantage of the usual trends that are applied to hotel management. The hotel industry UK helps the services of Cliveden while entering into the new places.
	Cliveden Hotel faces challenges and threats from other hotels in the UK industry. The threats are considered as possible while starting a new product or service in the competitive industry. The uniqueness of the product and service seems as imposing challenging for the hotel management.



[bookmark: _Toc89872688]The Marketing Environment (Macro)  
[bookmark: _Toc89872689]PESTEL Analysis 
	Factors
	Analysis

	Political
	The UK government implements stronghold management in the hotel industry. The political party defines a power set while managing the travel ban in the Covid-19 crisis (Torres, 2020). Therefore, the services of Cliveden will be supported by some political bodies as well.

	Economic
	The services are based on the strength and weakness of currency that can affect the attractiveness of the hotel management. For example, the international currencies can provide stronger effects on the services of Cliveden Hotel.

	Social
	Hotels management uses the rooms during peak seasons with increasing the process of the rooms. The management of Cliveden also needs to set the prices according to the availability and seasons.

	Technology
	The hotel management is responsible for using technologies in order to manage customers and services in the industry. Cliveden Hotel also uses internet services for customer management services.

	Environmental
	The guests stay in the hotels for using a variety of reasons where the vacationing customers' needs warm and relaxing weather. The weather helps in deciding the factor that can help the people in selecting the services in certain hotels. 

	Legal
	The hotel management needs following of the innkeeper laws that can ensure the welfare and safety of the guests and the management of the properties as well.



[bookmark: _Toc89872690]Creating Customer Value and Engagement 
Marketers of the Cliveden Hotel must be careful about setting the right level of expectations while introducing new services of snack baskets in the rooms. The setting of the expectations is considered as too low that needs satisfaction and attraction of the customers. Therefore, the management needs to set expectations as higher where the buyers will not be disappointed in the post-Covid era. Customer value and customer satisfaction are known as the building blocks for developing and implementing successful and possibilities in customer relationships (Adwan, 2019).
Customers' needs and wants will be helpful for Cliveden Hotel in order to fulfil the services through defining various marketing offerings. The management needs implementation of some combination that is related to the starting of new products, services, information management, persons, places, or definite experiences that is offered to the market for the satisfaction and attraction of a larger audience. The market representative of the hotel management will be responsible for providing information to the people and visitors. It will be done by paying more attention to the specific products that will be offered by the hotel as defining the benefits and experiences related to the new launching services. 
[bookmark: _Toc89872691]Effective Use of Digital Marketing 
The introduction of new room services that provide snack baskets to guests will help Cliveden Hotel in gaining success towards the growth with using Internet resources. The awareness and information will be provided to the people who are searching to get their stay at the hotel. The online services will help in highlighting the importance of digital marketing (Saura & Palos-Sanchez, 2019). The process helps in browsing the web looking while describing the products or services. The guests can manage the online presence that manages the risk of losing the leads to the competitors.
In order to get potential results in the business of hotel management, the management needs to build efficiency in the online presence. The use of internet services will help in reaching more leads that can attract a larger audience towards the introduction of new products or services. The representatives will be selected to use digital management for the hotel that will help in getting success in the competitive industry as well. The hotel management needs to build an efficient website of the Cliveden Hotel that will provide all relevant information and also options for pre-booking of the rooms as well. 
[bookmark: _Toc89872692]Conclusion 
To summarize, it has been seen that the report was helpful for understanding the aspects of the marketing plan. The marketing plan was implemented on the services of Cliveden where the Hotel is going to start new room services as providing snacks baskets to the guests. The marketing plan was helpful in discussing all variants in the marketing that will help the hotel management for starting new services efficiently. The implementation of the marketing strategies is used to understand the processes that will help in providing success in the competitive world. The introduction of the snack baskets in the rooms of Cliveden Hotel seemed as the greater way that can plug the local small businesses and provide a boost to the services. The guests can get the grab-and-go snack station within their rooms. There are wide ranges of varieties of local snacks and drink that seems as providing several options to the guests. 
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