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How might the code of ethics help to reduce incidences of professional misconduct and increase public confidence in the police?

There has been a decline in public confidence towards policing over the years due to the impact of ethics, as police officers often make mistakes that negatively affect the public's perception. Police officers and police staff should follow the code of ethics as examples on how they should continuously be respectful and honest towards the public, which will be a vital aspect in upholding public trust in policing. The code of ethics is set out for officers to follow throughout their duty of service. 
[bookmark: _Hlk150100353]Police officers and police staff frequently neglect to voice their concerns or report their colleagues when they engage in inappropriate behaviour and fail to adhere to the code of ethics. A study from (Westmarland, L., & Conway, S. 2020) states “One of the key issues addressed in the College of Policing’s Code of Ethics is the requirement for individual officers to report a colleague who breaks a rule, law or regulation.” The code of ethics mandates that individual officers must report any wrongdoings or misconducts. This continues to be a concerned to why officers may not always report this. In which failing to report colleagues “are often attributed to the police’s ‘insider culture’ which maintains an impenetrable ‘curtain’ of silence.” (Westmarland, L., & Conway, S. 2020). 
Police officers may have various reasons for not reporting their colleagues who fail to follow the code of ethics. These reasons could be related to the severity of the crime, officers not wanting to be seen as telling on their work friends/colleagues or the lack of supervision whilst at work. However, it is important to remember that the code of ethics exists for a reason, and if officers do not comply with it, the public's trust in them will decrease, in which officers will see the consequences in this and be at risk of losing their job, through misconduct. Officers must uphold the code of ethics by being honest, having integrity, and be able to challenge a colleague when they believe something is wrong. This will help reduce incidences of professional misconduct and increase public confidence. 
 
Achieving a higher education level can frequently result in enhanced communication and leadership skills for police officers while interacting with members of the public, which would reduce negativity around policing. Officers who have achieved a higher education level, would have more awareness and a better understanding what the job entails. A report from (COX, C. and KIRBY, S., 2018) states “The argument is that better educated officers will exhibit less prejudice and provide more objective and reflective decision making. This logic is endorsed by the UK Government who have long championed higher education (HE) within policing, saying, ‘We acknowledge the benefits which a more academic approach could bring to the delivery of police learning and training […]. Expose officers to a wider cross-section of the community and weaken the negative elements of the occupational culture’ (Home Office 1999, p. 79)” Higher education has the potential to mitigate the adverse impact of police culture on public trust, which can prompt officers to always uphold the ethical standards of professionalism, increasing public confidence, while moving away from the police cultural and corruption. From achieving a higher education level, officers are more likely to have better awareness of the job, this can often lead to better decisions being made through trying to prevent the issue or problem happening again regardless of a person’s characteristics. 

Police officers often face a stigma when it comes to seeking support after experiencing a traumatic incident. Due to the prevailing police culture, officers may be reluctant to seek help or support and if they do seek help, they may perceive themselves as week. Instead, they often choose to suppress it, increasing their risk of developing anxiety and depression, whilst having a higher chance of being off work sick. The police culture can contribute to negative view towards mental health, resulting in many officers suffering in silence. This can have severe consequences, including the development of mental health disorders, in which officers then often want to leave the job. When officers are involved in an incident, their performance is likely to be better if they are not burdened by trauma. Whenever an officer attends a trauma incident, the force will offer a TRiM referral, this stands for Trauma Risk Management. A study from (Watson, L., Andrews, L. 2018) states an “Officer had declined TriM following a double fatal road accident for fear that his or her colleagues would think (s)he was weak, suggesting that negative stigma still exists. Furthermore, when asked how they cope with stress, only 6% indicated that they would ask for a TriM assessment…..The current study suggests that even in forces using TRiM, there is still a considerable degree of stigma, particularly public-stigma, and barriers to seeking help for psychological distress.” The police cultural places strong importance on how an officer should be brave and emotionless, particularly among male officers, regarding traumatic incidents, which this should not be the case. Nevertheless, there are signs of change in the way mental health and police culture is being addressed within the policing community. As more officers become open to TRiM referral, police forces will gradually move away from this stigma and police culture, leading to increased public confidence. To help encourage officers to seek help, interventions and training should focus on addressing police cultural and the stigma around seeking help. 

To conclude, there are many reasons why the code of ethics can effectively reduce incidences of professional misconduct and increase public confidence in the police. It is imperative for officers to report inappropriate behaviour from other colleagues. Consistently being professional during interactions with the public and responding to calls, can further increase public confidence. With this in mind actively engaging with the community and showing a presence can often increase the public confidence.  A report from (Merry, S., Power, N., McManus,M., & Alison, L. 2012) explains that “Visible, local, and personal policing created a silent sense of community and increased confidence in local policing. For example, a positive association was found between frequency of sighting of local police officers/PCSOs and levels of confidence, with an average sighting of at least once a month. Alternatively, low confidence was associated with feelings of miscommunication and poor information from the police, suggesting that engaged local police is extremely important.” Additionally, efforts should be made to address fears of crime proportionately by always conducting investigations effectively and putting the public first, while showing a presence in the community though active patrols and community engagement. 
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How effective is a multi-agency approach as a means of managing violent and sexual offenders?

Multi-agency approach as means of manging violent and sexual offenders can often be an effective approach when all agencies work together, share all relevant information, conduct regular meetings, and communicate efficiently. Multi-Agency Public Protection Arrangements (MAPPA) was established to reduce risk pose, manage offenders, and prevent re-offending, in order to protect members of the public. 

Offenders frequently engaging in the process of grooming younger victims, specifically children, for the purpose of committing a sexual offence. A report from (GILL, A. and HARRISON, K., 2015) states “Grooming strategies are intended to secure further opportunities for abuse, while reducing the likelihood of disclosure, often by establishing trust with the child and/or carer….Child grooming usually involves both psychological and physical measures. Perpetrators use psychological grooming as a precursor to physical grooming, developing an initial relationship with the child and building trust by making her/him feel good, then slowly beginning to breach boundaries. Psychological grooming also encourages the child not to disclose the abuse through tactics like isolating the child, making her/him feel responsible for the abuse, issuing bribes, and/or making threats (Craven, Brown, and Gilchrist 2006)”. The offenders will often groom young people due to them being vulnerable, easy to manipulate them and take advantage of. These victims may fail to recognise any wrongdoing due to the offender successfully gaining their trust through trying to fulfil their needs by buying them gift or giving them money. Moreover, these offenders often attempt to isolate the victims from their family and friends, subjecting them to various forms of abuse through control, status, and manipulation. Often these children struggle to disclose what is happening to another person due to fear and repercussion.
To minimise the risk of child grooming and reduce the likelihood of this taking place, assistance from other agencies to provide information and education on this matter would be beneficial. This could help in safeguarding members of public from potential abuse, as anyone could be a victim of grooming. The perpetrator may come from various backgrounds; hence it is imperative to raise awareness and concern about grooming to prevent it from happening and reduce any risk pose.

The number offenders managed under MAPPA poses a greater challenge in reducing the rate of re-offending, especially when not managed properly. This could be from shortage of staffing due to the number of offenders managed under MAPPA increases each year or not enough funding. An article from (Tehrani, N. 2023) explains “As the number of offenders placed on the Violent and Sex Offender Register (ViSOR) increases annually, reducing the incidence of re-offending becomes more challenging for OMs. A review of re-offending has highlighted the lack of supervision in managing offenders as the primary causal factor in re-offending (Her Majesty’s Inspectorate of Probation (HMIP), 2020).” Proper management and close monitoring of the offender are crucial components in the effective management of offenders. Poor management of offenders will result in a reduction in community protection. Consequently, this will expose both the victim and members of the public to potential risks, due to the risk and likelihood of re-offending. This can unfortunately, have an effect on effective MAPPA is.

Additionally, to prevent re-offending, agencies must work with the offender and address any areas they need to change or improve. With the increase of offenders who are managed under MAPPA yearly, agencies will need to identify the offenders who poses more risk, ensuring they receive the most intervention. The study of (Tehrani, N. 2023) states “With an ever-increasing number of ViSOR offenders, identifying offenders with psychopathic personalities where risks of re-offending are greatest is essential to reduce the risk to the public and to protect OMs because this group is much more likely to cause them psychological harm.” These are most likely prolific offenders, carrying more risk to members of public, secure housing, regular visits, and meetings to share information would help reduce the risk posed through a multi-agency approach. 

Agencies must prioritise effective communication and information sharing among all parties involved in the management of MAPPA. All agencies have a responsibility to disclose any relevant information to other parties regarding the offender to reduce any risk posed to members of the public. A report from (TAYLOR, R. and YAKELEY, J., 2019) states “The Criminal Justice Act 2003 introduced a ‘duty to cooperate’ clause for a range of agencies other than the police, probation and prison services involved in MAPPA. This intended to enhance multi-agency work by coordinating the involvement of these different agencies in assessing and managing risk, and to enable every agency with a legitimate interest to contribute as fully as its existing statutory role and functions require, in a way that complements the work of other agencies.” The collaboration of various agencies with MAPPA, enhances the effectiveness by facilitating the development of a joint and well-informed approach to manging the risks of offenders within the public. Moreover, information regarding the offender that is of a concerning nature disclosed by other agencies, will help maintain the safety of others. Sharing this information among all agencies will help reduce the overall risk presented by the offenders, thereby enhancing the management of offenders. Using a mulita-agency approach will give more opportunities when managing offenders due to other agencies having different powers and facilities to help the risk of re-offending. 

In conclusion, offenders managed under MAPPA, will still carry a risk of re-offending. Additionally, a multi-agency approach is the most effective way of manging violent and sexual offenders, due to all agencies can work together and share information to complete any risk assessment for the offenders. Offenders who are managed under MAPPA are less likely to re-offend due to having intervention from a range of agencies, in which this successfully reduces any harm posed the public. MAPPA ensures that public protection is enhanced by directing appropriate resources, allowing better supervision of offending, and reducing further risk to the public. Although a small number of improvements are needed within MAPPA which includes more staffing, overall MAPPA does work and is an effective approach to managing offenders. 
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To what extent is ‘lifestyle’ theory an accurate reflection of what makes certain people vulnerable to becoming a victim of Serious and Organised Crime? 

The theory of lifestyle underscores the significance of exposure to high-risk environments, locations, and individuals in relation to victimisation. The psychological and socio-economic characteristics inherent in people’s lifestyles often give them susceptible to becoming victims of serious and organised crime. This susceptibility is frequently not a matter of choice, but rather a result of their vulnerabilities, which make them an ideal target to the offender. Once becoming a victim, they often see no way out, in which it becomes a norm within their lifestyle. 

The likelihood of an offender committing a serious and organised crime against a victim is greater if the victim's lifestyle puts them at risk. Routine activity theory suggests that an offender is more likely to commit a crime if they believe they can get away with it and there is no one present to protect the victim. A report from (Pratt, T,. & Turanvoix, J. 2015) states “In Cohen and Felson’s (Citation1979, p. 589) discussion of the convergence of motivated offenders, suitable targets, and the absence of capable guardians, they claim that “the lack of any one of these elements is sufficient to prevent the successful completion of a direct-contact predatory crime.” Victims are provided with options to avoid becoming victims by avoiding situations where crimes can occur. Additionally, the presence of vigilant police patrols, well-lit areas, and CCTV surveillance in high-crime areas can act as effective guardians. Often an individual’s engagement in certain behaviours can inadvertently put them at risk of being a victim, even when they do not choose to become one. 

Due to the power imbalance, frequently vulnerable adults are targeted by county lines to be exploited for criminal purposes such as drug running or storing the drugs. These individuals are manipulated and coerced into relinquishing their homes, for criminal activity to take place. This is known as ‘Cuckooing.’ The perpetrators may resort to force and violence to achieve their goals, taking advantage of the victim’s vulnerabilities. Often the offender knows the victim due to having a relationship with the victim or from friends or family, they are aware these victims are vulnerable in which they become an easy target. A study from (Spicer, J., Moyle, L. & Coomber, R. 2020) states “It has been suggested that this is typically accomplished by targeting those described as ‘vulnerable’ (Coliandris,2015). Those reported as having had their homes appropriated by such dealers include those with drug dependency, disabilities, mental health issues and the elderly.” Due to these factors, these people are at risk of becoming victims. These individuals are after socially isolation, lonely, depend on others, disable, financially deprive, and want a sense of belonging. The offenders will be aware of these factors, making the victims become even more vulnerable and easy target of being taken advantage of. Sometimes people are not aware what it means by ‘Cuckooing’ in which put them at greater risk of victimisation. Awareness, intervention, and education from all types of agencies to members of the public, could help reduce the rates of people being victims of ‘Cuckooing.’ 

Over recent years the percentage of young people who get involved with gangs have increased, there is also a considerable risk of people getting exposed to violence relating to gangs. There are often factors to why people become involved in street gangs whether this is down to socio-economic factors or psychological factors. A report form (Ann Gladstone, L,. Gaoua, N,. Mileva, K,. Broges, M. 2021) explains “Biological predispositions and sociocultural contexts place certain children at risk in early life but that life experiences with parents, peers, and social institutions influence the mental processing of adolescents, ultimately either increasing or mediating this risk……Low self-efficacy and poverty are known to make young people vulnerable to being groomed by older gang members.” There are numerous factors that contribute to the involvement of young people in gangs. One such factor is the risk of deprivation or residing in a deprived area, which may arise from financial difficulties at home. In such circumstances, a young person may believe that joining a gang will provide them with more financial opportunities, such as engaging in drug sales and committing crime in order to receive a gift or money. A young person who participates in the gang, may believe they have a sense of belonging or status, which they have never had prior to joining the gang. This would make it become difficult for that young person to leave the gang. If this young person has come from a deprived area, there may be a lack of opportunities for the individuals whether that is now or in the future, being involved in the gang, gives this young person more opportunities. These young people often get taken advantage of by other gang members, most young people have at least one adverse childhood experiencing, exposing them to more risk.

In conclusion there are many factors which put people at risk of being exposed to victimisation and this is often down to their lifestyle choices. A motivated offender will target a suitable victim whether this is down to vulnerability or their lifestyle choices. These victims become an ideal target for offenders when committing the serious and organised crime, due to having the power to manipulate, coercive and take advantage of. Offenders will often use victims who have a lack of knowledge, awareness and in absence of a capable guardian. Regularly Victims are subjected to significant risk, harm and often put into dangerous situations. ‘Lifestyle’ theory is therefore accurate reflection of what makes certain people vulnerable to becoming a victim of serious and organised crime, some more vulnerable than others.
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Why is a partnership approach the most effective way of preventing re-offending?

Once an offender leaves prison, the rate of re-offending is often high. A partnership approach of other agencies working with offenders to prevent re-offending is the most effective approach, as it will offer more opportunities and perspectives as a result. It also enables more interactives with offenders, whether this is to support the offender with housing, drug or alcohol dependency, financial struggles, or their health.

[bookmark: _Hlk150192203]Offenders who are released from prison frequently face a significant risk of homelessness, which will also put them at risk of re-offending. This could be due to a variety of factors, such as their history of homelessness before going to prison, financial struggles, dependency on drugs or alcohol, or difficulty finding housing after release. A report from (Ellison, M., Fox, C., Gains, A. and Pollock, G.,2013) explains “Across the UK housing is regularly cited as a factor in re-offending both for offenders leaving prison and those serving some form of community sentence.” Referrals made to housing provision prior to offenders leaving prison, would help accommodate them and to be accommodated in a different area where the offending took place, preventing a risk of re-offending. This will also prepare the offending prior to leaving prison, tackling the problem of re-offending rates, through a partnership approach. 
A housing association known as ‘Vision’ in the surrounding areas of London which have been set up to home offenders when released from prison. ‘Vision’ have conducted research for the percentage of re-offending rates for offenders when accommodated.  This explains “For the 400 Vision Housing clients who were matched to PNC data, the average estimated likelihood of proven re-offending within one year, calculated using OGRS3, was 40.7 per cent (standard deviation 21.0 per cent). This compares with an actual proven re-offending rate for the cohort, calculated using PNC data, of 37.0 per cent (standard deviation 48.3 per cent). Therefore, the actual proven re-offending rate is 3.7 percentage points less than the predicted proven re-offending rate. This is a 9.1 per cent reduction in proven re-offending and this result is statistically significant.” Evidence shows when offenders are in a stable accommodation, the risk of re-offending decreases, which also protects the community and members of public.  

[bookmark: _Hlk150192277]A partnership approach offers adept at determining and defining the issues of greatest community concerns and advances social justice, while giving offenders more opportunities to change the way they have behaved. Young offenders who are involved in the criminal justice system and sentenced to prison, require a future and a means of support to deter future crimes. A report from (Akhtar, Z, 2015) explains how many children who are currently serving a prison sentence or have been in prison “Shared a common experience, namely, a failure in the normal experiences of upbringing….There will always be a hard core of young offenders who will be inclined towards breaching their terms of non-custodial sentence or disciplining process. Their actions bring pressure on the criminal justice system to impose harsh penalties in order to punish them but also to deter other offenders. The policy arguments for the introduction of the ‘Secure Colleges’ are directed towards reforming young offenders and making them ‘better citizens’ rather than hardened criminals.” With the option of offenders given an education while at prison, this will give them the instruction and training needed, in hope they will learn from the crimes they committed. The percentage of juvenilises currently in prison is high and a deterrence approach is needed, whether this is harsher punishment or a partnership approach to prevent re-offending and them to reform their lives and choices they have made. Sometimes prison is not the best punishment for a child, whilst often there is a reason to why children commit crimes. Whether this is due to adverse lifestyle experiences, no role model or lack of opportunities in their lives. 

A partnership approach which is proactive with preventing re-offending rates, using probation staff and support workers, consistently staying in contact with the offender and able to communicate their thoughts of a criminal act which have taken place to ensure they fully understand the seriousness of the offence they have committed and take to responsibility for this. A study from (Sleath, E & Brown S, 2019) explains “Integrated Offender Management (IOM) framework, which was introduced by a government policy statement in June 2009 and described as an ‘overarching framework for bringing together agencies in local areas to prioritise interventions with offenders who cause crime in the locality’ (Home Office Citation2009, p. 6) ….Through the partnership approach, agencies are able to use an enhanced approach to tackle the offending. These can range from, drug testing on a regular basis, curfews, homing the offenders, finding them employment, or putting them on a training course and much more.” Therefore, this will aim to mitigate the adverse effects of criminal activities, thereby decrease the incidence of victimisation, and enhance public trust. Additionally, it seeks to support offenders who have been released from prison and are at risk or re-offending or individuals who are at risk of entering the criminal justice system. By implementing these measures, agencies can ascertain the most suitable interventions for the offenders; needs and apply them where they are most necessary. 

To conclude, a partnership approach is an effective approach to preventing re-offending rates. There are many strategies agencies can use to help reduce the risk of re-offending. Providing housing for an offender upon their release from prison plays a vital role in decreasing re-offending rates. Assisting young offenders in their personal growth, whether through harsher punishment or educational initiatives, also contributes to their future development. By using a partnership approach, enables greater opportunities for offenders upon their release, allowing for the implementation of measures that support their rehabilitation journey. Not only does this prevent re-offending but also decreases the percentage of individuals who are at risk of becoming involved in the criminal justice system. 
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