Leading in Action 
Activity Day Reflection Framework (hand in date 24th April 11.59pm)
For all the questions below you need to refer to leadership and self-development theory, and wider theory relating to public services.  Use quotes and case studies to illustrate your points.  Feel free to make boxes bigger if you don’t have enough room.
1 - Describe the activities.  
Give an overview of the activity days, give an outline of the weather and environment, discuss your group in terms of how big and was and if you knew each other.  Give a quick overview of the different activities and identify which activities you led on (200 words).

Day 1 and 2 (November)
Day 1 and 2 was done in November and therefore the weather was cold and wet, although the weather was terrible I still enjoyed the two days however they were similar to last year the only difference was that this year instead of just hill walking, we had different activities to do and each person had to lead on one. This year it was slightly different when it came to which group we were in because last year every single person did the days on a Monday and Tuesday but because the lecturers said it didn’t work well as there were too many of us, they thought it would be best to spilt us up so one half did theirs on Monday and Tuesday whereas I was in the Thursday and Friday one. Last year I was in a group with my friends however this year because there wasn’t many second years most of us got spilt up for our friends which I personally thought was better because in the real world you aren’t always going to be with your friends and you have to be able to adapt to that. We had a few activities in both days however the activity I led on was the one where someone had to act as if was injured and all of us had to carry them over a certain distance without dropping them. I enjoyed leading as it clearly shows your strengths and weaknesses which will help me develop and improve as an individual and as I am not a very confident person it also makes me go outside of my comfort zone which is something that I will have to do on a regular basis once I am in a public service job. 
Day 3 and 4 (March)
The weather for these two days was a lot better than the November sessions, it was still cold but there was no rain which was really good, also I enjoyed these two days a lot better because this time we had the Gower house which meant in between activities we could go back there sit down and have something to eat/recharge ourselves ready for the next activity. Unlike the November sessions this time we were actually able to pick our own groups so of course a lot of the people in my group I was already friends with however we did have a first year student in with us because we could see that he didn’t have a group so we all offered him to come in ours and I felt this was a really good decision as it was good to have a mix of years. The activities we did this time was a lot different and personally for me I found them more enjoyable, the first activity we did was the orienteering one this included us having a sheet of questions and us having to find different points which had the answers on, this activity was actually really fun and my group did pretty well on it too. Another activity we did was the blindfolded ball activity on this one there were 2 blindfolded members with ear defenders on and these two people were the only ones allowed inside the cycle, inside the cycle was balls which the rest of the team had to communicate with them to get the balls from inside the cycle and put them inside the hoops. 







2 - What were you thinking and feeling?The last activity we did in the first day was the one where we had to find a missing body, the weapon that was used and a bloody t shirt, this activity was probably my favourite activity that we did because this is the most realistic one that I will have to use in my career. On day 2 the first activity we did was we had to make a tower out of spaghetti and marshmallows and then at the end we had to rest an egg at the top of the tower and let it fall without it breaking. The second activity we did was the activity which I led on this activity involved us having to walk to find tins and inside the tins was a map and each map had the location for the next tin. While leading this activity I felt as though I could clearly see where my weaknesses were especially my delegation skill as I needed a bit of assistant delegating my team on where they should go and search. Overall, I was pleased at how good this went and I felt as though I encouraged my team and made sure that they all felt involved and were understanding exactly what needed to be done. The last activity for the day was the activity where we had to make a structure out of different sized logs/ropes and we all had to sit on it without it breaking. 

Consider the Nov and March session separately, for each of the four days talk about how you were feeling (happy, sad, motivated, demotivated, engaged or disengaged etc) consider what the factors were that made you feel like that, if your feelings changed at different times during the day identify this and explain what caused this.   Specifically discuss how you felt when you were both leading and being led. Include theory (200 words)
Day 1 and 2 (November)
During the away days I was feeling motivated and happy as we hadn’t been since last year, so I was looking forward to seeing if anything was going to change and was exciting to see if I had changed and what I mean by this is that if I was more confident when it came to leading an activity. I have found myself thinking that I used a democratic leadership style as I like to allow everyone a chance to think and say what they feel is best, only because one person is leading doesn’t mean they always know what is best, it’s good to have a range of strengths and to listen to what other people say especially because they may have a really good idea which you haven’t thought of. For example when I was doing my challenged I asked people what they think is best and if they had any ideas of how we were going to do it, they came up with ideas and then we went for one which we all agreed on and we completed the challenge. I feel as though I like to know what every team member strength and weaknesses are because they can really help in situations especially if it is one of your weaknesses then you can ask the member who is really good at it what they think and get their input which will help complete the challenge. I personally felt comfortable leading and being led it was a good experience of leading because we all got to see exactly what areas needed work on and what areas we were good at however being led also allowed us to see how other people led and if there was something they did which was good we was able to take that with us for us to use when we got to lead. They both gave learning opportunities but I did feel as though when leading you got a lot more out of it especially for someone who is a little shy and more reserved it pushed me out of my comfort zones and taught me things about my own skills that I wasn’t aware of.  
Day 3 and 4 (March)
During the march away days I was feeling engaged and motivated as I knew they were changing the style of the away days completely so I was excited to see how they had changed it because I was pretty tired of the old away days just because the November days hadn’t really changed much from last years, they added challenges to do along the way but other than that it was practically the same. While leading I felt as I used the same leading style as I did in the November session as I feel like the other leadership styles are not me as I think it is so important to ask other people their opinions when it comes to activities like these. I feel as though  my leadership style for these two days was democratic and coach style leadership. While leading I was more confident than last year and I enjoyed it a lot better, I feel as though these challenges were a lot better overall which lifted everyone’s spirits up. While being led I felt the leaders were always trying to involve all of the team members and nobody really used leadership styles like autocratic as I feel as though that would have caused some arguments within the group as really is called “team activities” and therefore I feel as though in order to complete the challenges set it should be as a team not one person telling the orders and us following. 
According to Gray (2004) by showing democratic leadership in a public service it is seen in a positive way as it allows team members to put in their experiences and strengths to achieve the best result possible however it doesn’t always work especially when you are in the lower ranks of a public service. There are a few disadvantages when using democratic leadership in a public service for example discussions takes time meaning when you are responding to a call you have to be there as quickly as possible so there isn’t always an option to gather colleagues to discuss their input, it also may not be cost effective for example it is expensive to get police officers and therefore they really should be doing the job that they get paid to do rather than talk about the job they are getting paid for and the last disadvantage of using this leadership style in a public service is that the style is not suitable if the safety of the team is predominant for example when joining a public service you are made aware that the public safety comes first and therefore it is not up for discussion.  







3 – Barriers to effective teamwork 
As discussed in class we are all designed to work in teams, that has been the nature of our evolution.  Therefore, when teams don’t work it’s because there are barriers in place.  Reflect on when your team wasn’t working well and discuss what was causing the team to function poorly, and what could have been done to turn the situation around again. (200 words)For the four away days I felt as though both of my teams worked pretty well together and there wasn’t any major issues however, especially in the November days because we were out working for the whole day we all started to lose motivation quickly especially in the 2nd day but we overcame this by all of us putting the same amount of effort in, communicating and lifting each other spirits up. In the March sessions while one of my friends was leading their activity when we had finished they had told me how one of the other members wasn’t happy with how they led it and said that they didn’t allow anyone else to have input I was unaware of this as I wasn’t paying attention at that point but now looking back we should have all communicated and asked that person why they felt like that and came up with an agreement so this don’t happen again because the likely-hood is it was probably something really small and something really easy to fix if we had just all communicated with each other.  It is important that when issues arise in the public sector that it is dealt with quickly and in the most efficient way possible because miscommunication can cause harm to the service and to the officers because for any service to work communication needs to be at a very high level not just with the force itself but also with the public so therefore when we do these activities I now know that it is important to fix any problems we have early on because they could start to affect the team. 




4 – Evaluation
This is a key section and gives you a chance to evaluate your current leadership style(s), work through the 3 questions below. Ensure you include theory throughout:a) We are all predisposed to being a certain ‘type’ of leader which will be shaped by our personality traits, values and principles and life experiences.  Having now taken on  leadership roles consider the different types of leader we have discussed and how they relate to you, use examples from the activities (250 words)

There are 8 different leadership styles which are:

Democratic- Gray (2004) explains that a democratic leader assists a team to become part of the decision-making process however this still means that the leader has full authority over the group and has ownership of the final outcome. Democratic leaders allow team members to have an input and they are informed about elements which could have an effect on them and their activity. 





Autocratic- Is a classic leadership style and is used when a leader intends to maintain as much authority and control over the decision-making process. According to Gray (2007) It requires that the leader tells the officers what to do without any discussions and agreements. Autocratic leadership is good to use in a public service because it provides order and self-control, it is also a good leadership style to use because it grants public services to be deployed instantly and efficiently and it assures that the outcomes are made by those who have the knowledge to make them. However there are also disadvantages to using autocratic leadership for example colleagues rely on the leader for orders and therefore they do not develop their own initiatives, colleagues will also have less accountability for their actions and the mood with staff may decrease which could lead to poor job performance. Personally for me, I struggle a lot with this leadership style as I’ve never been in a situation where I’ve needed to use this leadership style however I know that I now need to practice using it as this is important in a public service role.  

Transactional- These leaders are very popular in businesses where colleagues receive rewards for example training or time off if they show good performance. Gray (2007) explains that transactional leadership is more of an individual operation approach and is more suitable in services that display strict principle codes for example the armed forces. Advantages of using transactional leadership is that the leaders observe team members work and their performance, it establishes that everyday work is done accurately and by using transactional leadership style there is a clear chain of management. However there are also disadvantages when using this kind of leadership style for example leaders are usually action orientated and therefore their target is on short term tasks, colleagues do not get fulfilment because of the bonus and punishment mentality and colleagues may not have the equipment or knowledge to carry out that specific task. Just like autocratic this leadership style I have not had to use yet however I am planning on joining the police or the RAF and I know that if I go down the military choice that the higher up in the ranks that I go there is a possibility that I will need to use this leadership style so it is important I try to familiarise myself with it now.  
 
Transformational- These leaders are usually charismatic, and they have clear visions, they spend the majority of their time interacting and securing support from their colleagues and they achieve this through their passion. Also, Gray (2007) says that transformational leaders’ have an intent which is to help us become better people by encouraging by self-awareness and helping us see the bigger picture with what we do. Advantages of using this leadership style is that they believe in themselves and also in other people, they spend time training and instructing their team and they add importance to the service with their visions and passions. However, the disadvantages of using this style is that colleagues may not share the visions that the leader has, leaders often believe that their visions are right when sometimes they may not be, and these leaders tend to see the bigger picture but not the details. I have not had to use this leadership style or chosen to use it in any of the away days as I feel as though it hasn’t been necessary for me to use it and I prefer to use a democratic leadership approach. 


Laissez-faire- Gray (2004) explains how this style is different to the other ones mentioned due to the fact that this leader has almost no authority over the group and they allow team members to identify their own roles and responsibilities. This style is good to use if a leader has experienced and knowledgeable members who could possibly know more about the situation than the leader themselves. However, this style is not good if the leader is only using it due to the lack of knowledge they have and therefore uses this method of leading to cover their weaknesses. I would say I have used this style a few times on the away days due to the fact most of us are the same age, doing the same course and have similar/if not more knowledge and therefore I feel like most of them if given their own roles/responsibilities would benefit more from it than if I had just given it to them, as a leader especially if you haven’t led that specific group before you are unaware of people’s strengths and their weaknesses and therefore by letting them decide they will choose something that they are good at meaning the group will become a lot stronger. 
Servant- This type of leader live by a people-first ethos and they speculate that when members of the team feel directly and professionally satisfied these members are then more adequate and will likely deliver better work and will do this more frequently. Career Guide (2020) says that due to their attention on staff member fulfilment and partnership these leaders tend to obtain a much higher level of appreciation. A servant leader is a great style to use for organisations especially non-profits because they are experienced with increasing members spirits and supporting people to re-engage with their work. Although I have never heard of this leadership style before I would say that I agree with it and feel as though by using it you would get more out of your colleagues as you are focused more on team members. 
Pacesetter- According to Career Guide (2020) this style of leading is one of the most adequate styles if you are wanting quick decisions, these leaders mainly focuses on performance and therefore they usually set a high standard and will hold their members liable for hitting their targets. This leadership style can motivate and help staff in fast-paced environments however, it is not a good style to use for members who need coaching and criticism. I feel like this leadership style is best for any public service jobs as majority of the time you need to make decisions fast. During the away days I didn’t use this leaderships style as most of the activities required you to take your time and to think about the best ways to complete them. 
Charismatic- These leaders are very good at communicating and are able to motivate members to get the job done or to develop the way certain jobs are completed. According to Luu, Rowley, Dinh, Qian and Le (2019) Charismatic leaders have the skill to articulate a compelling or captivating vision and can provoke strong emotions within team members. This leadership style is one which I have never used or feel as though I have never used as it is hard to be able to tell exactly which styles are used as half of the ones I had forgot when on the away days and some I feel are similar, however I feel as though because I am good at communicating I would like to use it more often, I do try to motivate team members as much as possible in the away days however it can be hard at times.









B. Adaptability Is a key skill for any leader.  Did you feel you’re leadership style changed for different situations?  Give reflective examples and consider how this changed over the 4 days as you were able to develop your skills.  (150 words)

During the four away days I felt as though my leadership style did not change however I know it is important to be able to adapt to different situations especially for a public service job as each situation you come across you may have to tackle it with a different mindset and therefore if you are able to use a variety of different leadership styles you will be more likely to succeed in completing tasks. Although, I feel as though the more practice I have with leading teams the better I will become at using different styles the next time I have to lead a team I will make sure that I use other leadership styles and then I will be able to see which one works best in different situations. 

C. In your future career in public services there are a huge number of potential situations you may face, using case studies of real-life scenarios give examples of two kinds of situations your natural leadership style(s) would be most effective in (200 words)

My natural leadership style would be most effective in a more senior role whether that would be with the police service or the armed forces, this is because when you are responding to emergencies you don’t have time to discuss the best way to handle it, you just have to make a decision as fast as you can in order to stop the situation from getting any worse. One situation where my natural leadership style would be most effective is if I was of a high rank in the police force and I discussed with other senior officers the best strategy to use in order to arrest a suspect. Another situation where my natural leadership style would be most effective is if I was a senior community police officer that was involved in trying to reduce the amount of youth crime in a large city and therefore calls for a meeting to discuss the issues which were occurring, how adequate the current preventative action is and to create a plan on how to move forward in accomplishing the aims requested by the local authority.






5 - Analysis a) Having established the type of leader you are and the scenarios that your leadership style(s) are most suited to consider your strengths and weaknesses as a leader, list these as bullet points and refer to theory (5 of each minimum):

Strengths
1. Communication- I feel as though my communication skills were good on all 4 away days and I think this was because I work part time and I am always talking to colleagues/customers and therefore over time it is something that you start to get good at, there are some improvements that I would like to make within my communication skills but overall I was happy with how I communicated with my team and felt as though everyone else was too. According to Murray (2014) communication is what employees look for in a leader as they are more accessible, dependable and they speak and act with loyalty. Murray (2014)  also mentions how leaders with good communication skills are also good at listening. 
2. Teamwork- I’ve always been a team player as I used to play sports as a child and for most sports you need to be able to work well within a team so I feel as though while I’m leading that is why I tend to use democratic leadership style on the away days, as I like to discuss with my team and ask them what they think/feel we should do however even though I can work as a team I am also able to work on my own which I feel you do need that balance especially in a public service job. Sohmen (2013)  Focuses on how teamwork and leadership cannot exist without each other as they both influence success in organisations. Sohmen (2013) also explains that being a strong leader requires you to be able to communicate and show teamwork as this is what make you achieve goals and targets. 
3. Integrity- I feel as though this skill to have is very important not just when leading the team because you need to be honest especially when you are serving the public. We all make mistakes and that is why we need to learn from them and therefore by showing integrity it shows that you are mature enough to own up to those mistakes and show that you are ready to learn from them and change that attitude/mindset you may have about something. According to Hancott (2017) integrity is important for a leader as without integrity trust from colleagues cannot form and therefore people won’t respect or listen to you, also by having integrity as a leader will inspire colleagues to follow and then they should start to show more integrity. 
4. Accountability- On all four away days I was accountable for mine and my teams’ actions, I never once took all of the credit because I knew myself it was a team effort. I know that accountability especially in a senior role is important as it could cost someone their job, reputation etc. 
5. Positivity- I’ve always been a positive person especially as a child and so during the away days and even at work I always tend to look for the positives in situations rather than the negatives. On the four away days especially the November days, the weather was horrible and it was cold, I tried to remain positive and show that to my team, I thought about why we was doing it and how it would be beneficial to us when we are applying/in our chosen careers. Gordon (2017)  explains how being a positive leader is important, in his book he says that positive leaders encourage and transform their teams and organisations which has a massive impact on the results they achieve and he goes on to say that by having a positive leader it will encourage many others to want to follow and become positive leaders of their own. 







Weakness
1. Delegation- While completing the away days I felt as though one of my weaknesses when leading was telling my team members what to do and when to do them. For example on the last away day in March, I was leading and one of the instructors told me it would be better if I spilt up the team and tell them all where I want them to go and search as it would be a lot more efficient. This was something that I struggled with as most of them was the same age or older than me and therefore it is a lot harder to tell someone of the same age what to do. According to Tracy (2013) delegation is an important skill to have as a leader because if you cannot delegate adequately then you will struggle to accomplish tasks because leaders that have no delegation skills end up having too much work to do and therefore they are unable to give their full contribution to their service and therefore it is important that you are able to delegate tasks as a leader because your work load will decrease meaning the service will get more out of you. 
2. Confidence- I’ve always struggled with my confidence which is why I am considering going into the armed forces before applying to the police service as I do feel as though my confidence lets me down a lot, especially with the away days as although I enjoyed leading I would always doubt myself which is not good at all especially in a public service job as you need to believe in yourself 100% especially for others to believe in you too. 
3. Problem solving- Just like my confidence, problem solving and decision making are things which I have struggled to do since a young age, I feel as though because I am not a creative person it is hard for me to think outside of the box which lets me down. While participating in the away days It was hard for me to think of how to complete certain activities as you did need to be good at problem solving and therefore people would come up with things they thought would be best which I would never have thought of.
4. Creativity and Innovation- Like I previously mentioned I am not a very creative person and during the away days especially the March days, a lot of the tasks you needed to be creative for example when we had to build a tower out of spaghetti and marshmallows, this activity I wasn’t very good at because I had no idea how to do it or where to start but luckily I had a few creative people in the team and therefore we managed to complete it.   
5. Feedback- As a leader I feel as though something you have to be good at is giving feedback to colleagues as this is the only way they are going to know that they need to improve on certain tasks/skills, however due to the fact that I’ve never really been in a situation which has required me to give feedback this is a skill that I am unsure of. During the away days we didn’t really give feedback ourselves, the instructor would ask the leader what they think went well but the leader wasn’t the person to give feedback. 


[bookmark: _Hlk38361057]
b) Now consider the skills you want to work on to improve your leadership and allow you to be effective in a wider range of situations, use examples of leadership styles you want to further develop (100 words)
During the four away days I found out what my strengths and weaknesses was while I was leading the group and therefore in order to become a better leader I need to work on my weaknesses. The first weakness I would like to improve is delegation, I want to develop this skill because It is a very important skill to have especially for the career that I want to go into as you need to be able to give orders and tasks to your team members in order for things to be done on time. Another skill that I would like to develop is my confidence, I have always struggled with being a confident person and believing in myself, however I know that as a leader you need to have confidence and fully believe that you and your team are capable of achieving things and as a leader you need to set an example to the group and show them that you are the perfect leader for the job. The last skill that I would like to develop is my problem solving, this is because in order to complete tasks you need to be good at problem solving and I feel as though this is something which is letting me down when it comes to leading a group. Through developing these skills, I feel as though I will be able to use more leadership styles for example, authoritarian leadership and the pacesetter style. I would like to develop these leadership styles as it is important to be able to adapt to different situations with different leadership styles, not every situation will require me to use the same leadership style which is why I don’t just want to use democratic leadership every time I lead a group because I know it will not always be the most effective and efficient style to use. 

















6 - Action planHaving identified the skills, you want to develop consider how you can do this.  We can’t change who we are overnight but if we work at it, we can develop and enhance personality traits and skills.  Think about what actions you can take help this process and refer to theory in self-development (150 words).  
For example if you want to be able to be a more autocratic leader in high stress situations but don’t have the confidence to order people about then you might challenge yourself to speak up during debates in lectures and challenge other people you don’t agree with.  If you have a job you might decide to ask if you can take on more responsibility in that role, you could ask to captain a sports team you play for.  You might decide to join a new team, attend a new class or volunteer somewhere to develop your confidence in meeting new people.

[bookmark: _GoBack]As previously mentioned I want to be able to be a more autocratic and a pace setter leader, as this is important to use especially for when I join my career because the majority of the time I won’t be able to discuss with my team members as most situations I will have to face will be too fast paced and will need an answer as quickly as possible. I am going to develop this style by talking to my manager in work and asking if I can take on more responsibility and therefore this should help me to get a lot more practice with using this leadership style and therefore I will gain a lot more confidence with it too.  



7 – Conclusion
Give your overall thinking on the process, what have you learned from it?  Do you have a better idea as to who you are as a leader and what you can do to develop your skills? (150 words)
During the four away days I have learnt you are not always going to be placed with your friends especially when I go into my chosen career so try not to get too comfortable with working with them and that it is important to be able to work well with other people which is why I enjoyed the November sessions a lot because I felt it was preparing us for the real world and to see how we got on with people we had never met/spoke to. I also now have a better understanding of the type of leader I am and the leadership style I use however I have also released that you can’t always ask for opinions of others and you do have to use autocratic leadership especially if you are higher up in your chosen career and people are looking up to you to make the right decisions. 
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Day 1 and 2 was done in November and therefore the weather was cold and wet, although the


 


weather was terrible I 


still enjoyed the two days however they were similar to last year the only difference was that this year instead of just hill


 


walking, we had different activities to do and each person had to lead on one. This year it was slightly d


ifferent when it 


came to which group we were in because last year every single person did the days on a Monday and Tuesday but 


because the lecturers said it didn’t work well as there were too many of us, they thought it would be best to spilt us up 


so one 


half did theirs on Monday and Tuesday whereas I was in the Thursday and Friday one. Last year I was in a group 


with my friends however this year because there wasn’t many second years most of us got spilt up for our friends which 


I personally thought was b


etter because in the real world you aren’t always going to be with your friends and you have 


to be able to adapt to that. We had a few activities in both days however the activity I led on was the one where 


someone had to act as if was injured and all of u


s had to carry them over a certain distance without dropping them. I 


enjoyed leading as it clearly shows your strengths and weaknesses which will help me develop and improve as an 


individual and as I am not a very confident person it also makes me go outsi


de of my comfort zone which is something 


that I will have to do on a regular basis once I am in a public service job. 


 


Day 3 and 4 (March)


 


The weather for these two days was a lot better than the November sessions, it was still cold but there was no rain 


w


hich was really good, also I enjoyed these two days a lot better because this time we had the Gower house which 


meant in between activities we could go back there sit down and have something to eat/recharge ourselves ready for 


the next activity. Unlike the


 


November sessions this time we were actually able to pick our own groups so of course a lot 


of the people in my group I was already friends with however we did have a first year student in with us because we 


could see that he didn’t have a group so we all


 


offered him to come in ours and I felt this was a really good decision as it 


was good to have a mix of years. The activities we did this time was a lot different and personally for me I found them 


more enjoyable, the first activity we did was the orientee


ring one this included us having a sheet of questions and us 


having to find different points which had the answers on, this activity was actually really fun and my group did pretty 


well on it too. Another activity we did was the blindfolded ball activity o


n this one there were 2 blindfolded members 


with ear defenders on and these two people were the only ones allowed inside the cycle, inside the cycle was balls 


which the rest of the team had to communicate with them to get the balls from inside the cycle an


d put them inside the 


hoops. 


 


 


 


 


 




Leading in Action    Activity Day Reflection Framework   (hand in date 24th April 11.59pm)   For all the questions below you need to refer to leadership and self - development theory, and wider  theory relating to public services.  Use quotes and case  studies to illustrate your points.  Feel free to  make boxes bigger if you don’t have enough room.   1  -   Describe the activities.     Give an overview of the activity days, give an outline of the weather and environment, discuss your  group in terms of how big a nd was and if you knew each other.  Give a quick overview of the  different activities and identify which activities you led on (200 words).      

Day 1 and 2  (November)   Day 1 and 2 was done in November and therefore the weather was cold and wet, although the   weather was terrible I  still enjoyed the two days however they were similar to last year the only difference was that this year instead of just hill   walking, we had different activities to do and each person had to lead on one. This year it was slightly d ifferent when it  came to which group we were in because last year every single person did the days on a Monday and Tuesday but  because the lecturers said it didn’t work well as there were too many of us, they thought it would be best to spilt us up  so one  half did theirs on Monday and Tuesday whereas I was in the Thursday and Friday one. Last year I was in a group  with my friends however this year because there wasn’t many second years most of us got spilt up for our friends which  I personally thought was b etter because in the real world you aren’t always going to be with your friends and you have  to be able to adapt to that. We had a few activities in both days however the activity I led on was the one where  someone had to act as if was injured and all of u s had to carry them over a certain distance without dropping them. I  enjoyed leading as it clearly shows your strengths and weaknesses which will help me develop and improve as an  individual and as I am not a very confident person it also makes me go outsi de of my comfort zone which is something  that I will have to do on a regular basis once I am in a public service job.    Day 3 and 4 (March)   The weather for these two days was a lot better than the November sessions, it was still cold but there was no rain  w hich was really good, also I enjoyed these two days a lot better because this time we had the Gower house which  meant in between activities we could go back there sit down and have something to eat/recharge ourselves ready for  the next activity. Unlike the   November sessions this time we were actually able to pick our own groups so of course a lot  of the people in my group I was already friends with however we did have a first year student in with us because we  could see that he didn’t have a group so we all   offered him to come in ours and I felt this was a really good decision as it  was good to have a mix of years. The activities we did this time was a lot different and personally for me I found them  more enjoyable, the first activity we did was the orientee ring one this included us having a sheet of questions and us  having to find different points which had the answers on, this activity was actually really fun and my group did pretty  well on it too. Another activity we did was the blindfolded ball activity o n this one there were 2 blindfolded members  with ear defenders on and these two people were the only ones allowed inside the cycle, inside the cycle was balls  which the rest of the team had to communicate with them to get the balls from inside the cycle an d put them inside the  hoops.           

