Vladislav Erhan
Coventry CV2 3JB 
cezermd@gmail.com
+44 7388 014178

/ Profile
Individual with exceptional customer service and leadership skills. I am seeking to advance my career as a Store Manager, bringing knowledge of project management, budgeting, and inventory management to facilitate the team in actualizing sales goals and executing strategic merchandising strategies.




Personal Details
Driver's License: Car
Eligible to work in the UK: Yes
Highest Level of Education: Certificate of Higher Education
Industry: Administrative Assistance, IT Operations & Helpdesk, Management, Retail, Sales, Transportation Services
Total years of experience: 9







Work Experience
Dual Site Manager
Ascona Group Nisa Retail - Nuneaton February 2020 to Present
· Complete store operational requirements by scheduling and assigning employees; following up on work results
· Maintain store staff by recruiting, selecting, orienting, and training employees
· Ensure the expensive stock is counted on weekly based
· Maintain good Site Standards
· Keep the good practice of H&S 
· Completed the weekly time sheets for staff
· Followed margin check process in CBE
· Book the delivery in the system
· Order enough stock to trade as normal
· Complete the banking on daily basic
· Investigate cash loss 
· Report all the thefts and drive off to the police
· Keep control on Local Fuel account
· Weekle control on ATM in the stores

Store Manager
Domino's Pizza - SK - Coventry September 2013 to January 2020
· Manage labour, daily food costs, and overheads.
· Manage and keep all food and beverage products in stock, and ensure that food deliveries are properly verified, stored, and recorded into the computer system.
· Manage the health and safety, security, and emergency systems, as well as the employee and customer awareness systems, in accordance with business policy and applicable legislation.
· Develop personal skills and capabilities through company-provided continual training.

Education
Certificate of Higher Education in Level4 skills for workplace
University of Wales Trinity Saint David - Birmingham September 2021 to Present

Skills
· Food Service
· Fast Food
· Scheduling
· Sales
· Merchandising
· Retail Management
· Customer Service
· Team Building
· Cash Handling
· Payroll
· Retail
· Management
· Microsoft Excel
· Inventory
· Training
· Operations
· Marketing
· Operations Management
· Front Desk
· Schedule Management
· Project Scheduling

Languages
· Romanian - Expert
· English - Fluent
· Russian - Expert

Certifications and Licenses
Store Manager
Present
Store Manager

Food Safety and Hygiene, Level 2
Present

Code of Conduct
Present

Alcohol license
APLH
Control of Substances Hazardous to Health (COSHH)
June 2022 to Present

Slips, Trips & Falls for Retail
June 2022 to Present

Manual Handling Awareness
June 2022 to Present

Health & Safety at Work
June 2022 to Present

Fuel Safety
June 2022 to Present

Forecourt Competent Person Programme
June 2022 to Present

Fire Safety Awareness
June 2022 to Present

Equality & Diversity
June 2022 to Present

Emergency First Aid Awareness
June 2022 to Present

Disability Awareness
June 2022 to Present

Alcohol Training Course
June 2022 to Present

Interview Skills
February 2022 to Present

Recruiting Winners
March 2022 to Present

Unconscious Bias
February 2022 to Present







Cover Letter
I am excited to be applying for the position of Area Manager at Poundland Company. I have over 9 years of retail experience and have held various management positions in both small and large stores. I am confident that I possess the skills and experience required to successfully lead and manage a retail team. 
I am proud of my ability to develop and motivate teams, as well as my ability to foster a positive and productive work environment. In previous roles, I have a proven track record of increasing sales and profits, and I am confident that I can do the same for Poundland Company.


















Area Manager
Poundland - Exeter, Devon

[bookmark: _Int_BCFZzeF0]We are a successful, growing, award-winning Retailer. As we start to expand our business even further, we are looking for experienced Area Managers passionate about all things Retail and the Customer Journey. You will lead and support our stores to deliver the highest possible standards. You will be a commercial/people leader and, in turn, have the autonomy to manage our business to get the right results.
[bookmark: _Int_H8eWgwt4]As an Area Manager, you will report to a Regional Manager and lead approx. 18 - 23 Stores in your area. At Poundland & Dealz, no two days are the same, which brings exciting challenges along the way. Our business is perfect for you to make an impact, and you will play a pivotal role in the future of Poundland & Dealz.














What you'll be doing...
· [bookmark: _Int_dfOZWfuG].Coaching and Leading your teams through periods of change
· [bookmark: _Int_FMFMjxwa]Implementing robust succession plans to develop future leaders
· [bookmark: _Int_TJ3YMp9g]identifying and nurturing the very best talent to create a “high performing” team
· [bookmark: _Int_G38hKC6l]Analyzing Area performance and developing strategies to drive people/sales metrics
· [bookmark: _Int_tSJSS6Os]Ensuring customer service is embedded and is the driver for all colleague behaviors to create an outstanding in-store customer experience
· [bookmark: _Int_6ufvuwbp]Identifying and developing commercial action plans that drive sales and service
· [bookmark: _Int_U6b4Td2H]Reviewing underperforming stores and developing strategies to address performance.
About You...
.You will have experience in the following:
Leading and managing operational teams in a multi-site retail environment
· [bookmark: _Int_WSXT8WAr]Delivering sales targets within a dynamic environment
· A proven track record of implementing business plans and driving compliance
· Leading teams through significant changes
· Working knowledge of current employment practices
· Computer Literate with a basic level of Excel



Experience in presenting and influencing senior teams
the hat we can offer...
· Competitive salary
· Potential to earn a bonus
· Long service awards
· [bookmark: _Int_ElY6slTC]Additional holiday purchase - (once a year window to apply)
· [bookmark: _Int_JYUKIsec]Pension
· [bookmark: _Int_cWrKQVMm]Life Assurance
· [bookmark: _Int_PYFqhPyU]Company car & fuel card
Job Type: Permanent
Additional pay:
· [bookmark: _Int_C15S6bcG]Bonus scheme
· [bookmark: _Int_wOvCs6fV]Performance bonus
· [bookmark: _Int_U5kHunZy]Yearly bonus
Benefits:
· [bookmark: _Int_UiR8pFsK]Company car
· [bookmark: _Int_iNCm86aC]Company pension
· [bookmark: _Int_a19OaZkN]Life insurance
· [bookmark: _Int_c2Q6FEjN]Private medical insurance
· [bookmark: _Int_6OalPyBF]Store discounts



Experience:
· [bookmark: _Int_A7Ewayo1]Managing: 1 year (preferred)
License/Certification:
· [bookmark: _Int_iM1OmslI][bookmark: _GoBack]Driving Licence (preferred)
