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[bookmark: _Toc166031049]Introduction:
This report discusses the two business hotels Travelodge and the Shangri-La hotel. Travelodge is a budget hotel that is in the UK, Spain, and Ireland while the Shangri-La hotel is a premium hotel that is established all over the world, it operates almost 78 resorts and more than 100 hotels. This report compares both hotels the one budget hotel and the other premium hotel. In the comparison the hotels total revenue, revenue trend, source of revenue, and factors that drive the growth or decline of the revenue. In the market position compare the hotel in the context of market share, customer demographics, and brand perception. Moreover, it also compares both the hotel's growth potential and the hotel's financial commitment to CSR. In the end, conclude the overall report and recommend each hotel.
[bookmark: _Toc166031050]Total Revenue:
[bookmark: _Toc166031051]Shangri-La Hotel:
Shangri-La Hotel and Resort revenue sources include accommodation, food, laundry, business, health center, banquet, seminars, and beverages. In 2023 the hotel's revenue increased by 47% and reached £ 1709.49million, with Mainland China and Hong Kong contributing to the growth of the hotel. In 2023 the revenue increased to £ 560.73 million by 63.6%. Moreover, the revenue of Shangri-La Hotel of Hong Kong was increased to £ 242.86million by 94.2%. The EBITDA of the Shangri-La Hotel in 2023 is £ 697.52 million which is 101% of FY2019, and the margin of the EBIDTA of the company is 31.5%, which becomes the highest of the overall year. The revenue of the Shangri-La hotel comes from tourists, travelers, and business people, these business, travelers, and tourists are from Europe, the UK, America, Asia, Latin, and various other regions. The factors that drive the growth of the Shangri-La hotel revenue are their management and their strategy. Their cultural strategy has also become the reason for the hotel's success and it is known well in Asia for its luxury hotel. The chain Shangri-La hotel is known for its high-quality services in the hospitality sector and it has also become the reason for the consumers' attention (Shangri-la, 2024).
	Revenue of Shangri-La Hotel
	2023

	Consolidated Revenue
	£ 1709.49million

	EBITDA effective share of the Shangri-La Hotel, subsidiaries, and associates
	£ 697.52



[bookmark: _Toc166031052]Travelodge hotel:
Travelodge is one of the UK budget hotel that generate their revenue from the rooms, beverages, events, food, meetings, and other ancillary services. The budget chain of the hotel with over 600 hotels and 46000 bedrooms are included in all over the UK, Spain, and Ireland. In 2021 the hotel chain generated £446.92 million in revenue which was high from 2020, their revenue was £284 million. In 2024 the Travelodge sales of accommodation in the first quarter of the year are 2% which is high from 2023. In addition, the factors that drive to growth of the revenue are that the Travelodge is a budget hotel that invests in long-term growth, it also enhances its location proposition, and price and provides high-quality services to its consumers so that all travelers can easily stay. It also seems that 85% of consumers rated 4 or above 4 so the hotel seems good and the majority of the customers are satisfied with the hotel (Williams, 2019).
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Figure 2: Travelodge Hotel
Source: (Travelodge, 2023).
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[bookmark: _Toc166031054]Shangri-La Hotel
The market cap of the Shangri-La Hotel in 2024 is £ 2.16billion that represents the hotel making the 3667th the most significant valued company in the world through market cap. The market cap is the total market of the public widely trafficked company that has outstanding shares and the company uses these shares to make their hotel more valuable. The company hotel target the upper class and the elite class of people that have high incomes. The Shangri-La Hotel targets different customers because the company has three different brands. Shangri-La Resorts is a five-star hotel that is located in the premier city so they target high-income travelers. Shangri-La Resorts is also a five-star luxury hotel that is found in exotic destinations and they also target travelers and families that have high incomes (Setia et al, 2021). Moreover, Traders is a four-star hotel with a range of prices that target the price-conscious people.
The Shangri-La Hotel and Resorts is known for its Asian hospitality. The hotel provides warm welcoming environment to their guests and also offers exceptional services. The brand of the Shangri-La hotel and resort tagline is “There is no greater act of hospitality than to embrace their guests that the hotel as the one’s hotel”. The brand describes “treating the guest as their hotel” (Schroeder and Schroeder, 2018).
[image: ]
Figure 3: Shangri-La Hotel
Source: (Shnagri-la Hote, 2021).
[bookmark: _Toc166031055]Travelodge:
Travelodge hotels are used by 27% of hotel customers that are found in the UK. This indicates that the hotel brand is known to 91% of the people and 30% of the people have used the hotel for their stay (Statista, 2023). The target customers of the Travelodge are 18 to 24 years of the people. On the websites of the hotel, there are 48.14% of females and 51.86% of males. The website of Travelodge Hotel is Travelodge.co.uk in which the 25 to 34 year of people are mostly visit. The loyalty score of the Travelodge customers is 100% for the 18 to 25 years of customers and the Caucasian customer's loyalty rate is 78% (Travelodge, 2024). Travelodge brands are known brands of which 92% of the consumers of the UK are aware of this brand. In the first quarter of 2023, 28.6% of people in the UK said that for their next trip, they consider Travelodge for their stay, and almost 37% of people mostly like Travelodge. The brands are known for their friendliness, adventure, and reliability (Wu, 2021).
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[bookmark: _Toc166031057]Shangri-La Hotel
Shangri-La Hotel and Resorts use an aggressive strategy of expansion in which the acquisitions and the merges of the hotel are included. According to Bowmen’s Clock the hotel and resort identify the market with great potential of growth that build strong relation with the communities. The goal of the hotel chain is to enhance revenue and recognize the hotel brand through strategic expansion in various key markets all over the world. Globally the hotel has a significant presence, the properties of the hotel are present in America, Asia, Europe, and Australia. Their hotels and resorts are located in urban centers, and the destination of the hotel is exotic (KHAING, 2016). The hotels are located in prime areas of the cities or regions. The hotel has typically elegant guest rooms, suites, luxurious dining, facilities of art and fitness, and also provides customized services to their guest. These all are the growth potential activity of the Shangri-La Hotel. Furthermore, in light to Bowmen’s strategy Shangri-La Hotel competes with different luxurious hotels in the Mandarin Oriental Hotel, Ritz-Carlton, and Four Seasons. These intense competition  (
Figure 
4
Competitors of Shangri-La Hotel
Source: (
Bhasin
. 2018).
)in the hospitality industry effect the market share and become a growth potential barrier (Pradini et al, 2022).

[bookmark: _Toc166031058]Travelodge
Travelodge has an ambitious plan to expand its hotel portfolio in the upcoming years. In 2022 the Travelodge hotel planned to open 17 new hotel brands all over the UK, these represent the hotel invested £175 million and offers 360 new job opportunities for the people. The hotel uses various strategies for expanding its business. They invest in their hotel to enhance the price, quality, location to all suite of the travel occasions. The hotel also arranged the refit programs, these programs help to expand the business of the hotel and these programs also help to upgrade the room estate of the hotel into a new design. Moreover, Travelodge expanded its presence into various markets of the UK so that the hotel became well known to all the tourists. In the Asian market, Travelodge has a significant opportunity to expand its hotel. Travelodge can globalize their business because it helps to give the vast potential opportunity for the growth of the Hotel business. The competitors of Travelodge become the potential barrier to the hotel's growth, in the UK various budget hotels are being developed so at this time Travelodge needs to provide a unique selling point to their business and also maintain their affordability among the consumers so that it becomes always attractive (Wu, 2021).
[bookmark: _Toc166031059]Financial Commitment to CSR (Corporate Social Responsibility):
[bookmark: _Toc166031060]Shangri-La Hotel:
Shangri-La drives sustainable building values through the life cycle of their development in which the construction, design, and operations are included. They continuously worked to improve the energy, enhance the carbon efficiency to reduce the environment, and also worked on the water. Moreover, Shangri-La Group invests in the long term in reducing the use of plastic. They invest in alternative way of plastic so that there is a reduction in the single use of plastic in all of their properties and operations (Baxter and Srisaeng, 2020). In 2021, Shangri-La Hotel target they target 50 to reduce the single use of plastic from the 2019 baselines by 2026. Moreover, they also support the community and fulfill the needs of the community. In 2019 during the pandemic, they supported the vulnerable group which the elder, women, and children. Shangri-La Hotel also makes the environment sustainable and uses a reduced amount of water, and energy, they consume 1497 Giga hours of energy, consume water almost 12369 megaliters, and approximately emit carbon dioxide which is 696 kilotons (Alhemeiri et al, 2024). Shangri-La Hotel also committed that the make the business sustainable so the sustainable business became the core value that guided the business from the first hotel opening in Singapore in 1971.
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Figure 5: CSR of Shangri-La hotel
Source: (Shangri-La, 2022).
[bookmark: _Toc166031061]Travelodge:
Travelodge placed a strong emphasis on security and safety, social responsibility, and the environment. Travelodge believes that there is a need to do more in a business and make the business responsible so they created a new comprehensive approach for the Better Future Plan (Travelodge, 2022). They play a significant role to shaping their business and integrating a various business strategy and purpose to provide business efficiency and make the affordable so that travelers can easily stayed. Travelodge also outlines the sustainability agenda with the KPIs stretching that will help to develop a sustainable business with effective and long-term growth of profit (Wu, 2021). Their goal is to define the net zero of hotel operation and this is achieved from the Science Based Targets (SBIT).
Travelodge vision is to make the future better for their customers, their colleagues, and the community. For this, they use the three core pillars that are Inclusive, caring, and Conscious. In Inclusive they ensure accessibility, and inclusivity and make the business affordable for their customers and their colleagues. In caring they build a safe and secure environment for their customers and colleagues. In consciousness, they worked on waste and also energy (Lawson, 2018).
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Figure 6: Travelodge CSR
Source: (Travelodge, 2022).
[bookmark: _Toc166031062]Conclusion:
Shangri-La Hotel and the Travelodge Hotel are having a great impact on the consumers. In 2023 revenue of Shangri-La hotel increased by 47% and reached £1709.49 million. %. The EBITDA of the Shangri-La Hotel in 2023 is £ 697.52 million. While the Travelodge hotel also generated the best revenue in 2023 it was the fiscal year, in 2024 the sales of Travelodge hotel accommodation in the first quarter of the year were 2% which is high from 2023. The market position of Shangri-La Hotel in 2024 is £ 2.16billion. Moreover, Travelodge hotels are used by 27% of hotel customers in the UK. In addition, Shangri-La Hotel and Resorts uses an aggressive strategy of expansion of the hotel, while Travelodge has an ambitious plan to expand its hotel portfolio over the next few years. Both hotels are working on CSR to reduce the net carbon zero.
[bookmark: _Toc166031063]Recommendation
· Shangri-La Hotel aims to double its portfolio of hotels in the upcoming years. For this, they should use the shared service model for the operation of the hotel's growth. This model helps to effectively manage the various properties of hotels with the use of streamlining processes and resources.
· Travelodge is the budget hotel in the UK, to increase their business. Travelodge needs to expand its business across the UK. Because every individual wants to stay in a budget hotel with high-quality services.  Therefore, the expansion of the hotel from the UK helped to increase their business.
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