Leading & Implementing Workplace Change

BMSW6103

Weekly schedule
	
	Session 1
	Session 2 
	Notes

	Week1
	Introduction to the module 
	Introduction to managing change 
	In class Exercise
Reading for next week’s seminar: “How COVID could change the world of work” 

	Week 2
	Seminar Activity 
“How COVID could change the world of work”
	Environmental scanning 
External Analysis (PESTLE)


	Case study: McCain Foods

	Week 3
	Case study: McCain Foods
Group Seminar activity 
	Assignment Workshop
	

	Week 4
	Environmental scanning 

Internal analysis (SWOT) 


	Stakeholder Theory 
	SWOT analysis Ikea case study



	Week 5
	Approaches to managing change.
Models of change
	Seminar activity: All change at the Council
	

	Week 6
	The journey through change: Understanding Resistance to change 

.

	 Case Study: Identifying and overcoming barriers to change
	Video “Who moved my cheese”?

	Week 7
	Organisational change and leadership
Politics of change 
	Role of managers as change agents. 

Supporting staff through change
	

	Week 8
	Organisational change and culture
	Models of culture
	

	Week 9
	Evaluating change.


	

	Week 10
	Course Review/Assignment Support
	


https://www.ted.com/talks/martin_danoesastro_what_are_you_willing_to_give_up_to_change_the_way_we_work
https://www.ted.com/talks/jim_hemerling_5_ways_to_lead_in_an_era_of_constant_change
