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Effective work planning is the foundation of proper and successful development of any company, regardless of the industry in which works. However, effective development in practice could not exists if the company does not choose the right development strategy. Strategic management is a management process aimed at the achievement of the goals set before the organization on the basis of pre-selected tools and strategies. In other words, strategic management is a complete process of development and implementation of a profitable development strategy for the respective company within order to achieve the general objectives set before it. How do we choose the development strategy? Which strategy is profitable and which one not? Why at certain stages of the company's development should an applicable strategy that would not be the case at another stage of development successful? When choosing a development strategy, we should keep this in mind
several main theses, namely: the company's development strategy follows to contain detailed information so that each employee of the company easy to understand that it applies to the main objectives of the company; every employee should easily find an answer to the question why his personal result is necessary for the achievement of the common goals and not of lastly, the development strategy should contain full detail plan broken down into separate stages - what needs to be done to achieve of intermediate results and the overall target company.
The aim of the research, which we set in the present study, is directly related to the study of the internal and external environment of a travel company determined by us by using the methods of SWOT and PEST analysis. Last but not least, among the objectives of this course work will be the development of strategic guidelines for development of our chosen company.
The object of our study is a travel agency "APOLLO -2000 ”Ltd. The choice of a company on our part was consistent with the rapid development of the tourism industry in recent years in our country.
The subject of research in this course work is direct linked to the process of analysis, evaluation and development of strategic guidelines for the development of our chosen travel company. Last but not least, this cannot be done if the following research tasks are not developed:
a) To present our chosen company history, goals, opportunities, program, development;
b) To study the company in terms of organizational and structure, product program;
c) Determine the factors (external and internal) that will we research;
d) On the basis of the analysis prepared by us to determine the guidelines for
develop the company and develop measures to improve its activity;
The methods of analysis that we will use in this study will be: structural analysis, methodological literature, Internet sources.
The structure of the present course work is the standard: it is developed on pages and consists of an introduction, chapters, conclusion and a list of references.
1. Goals, tasks and mission of the travel company:
Strategic management begins with setting goals and objectives for the travel company, in the implementation of which it will function as a unified system. The life cycle of the company begins with the definition of its goals and objectives, specialization, size, resources, markets
of the produced service or product, etc.
Defining goals begins with identifying the mission of the company, expresses its philosophy, nature and status. It includes the principles of operation of the company, as well as the social value of the products or services.
Science, at least at the moment, has not yet developed universal rules that should be used to identify a company's mission. Therefore, there are many different approaches to defining the company's mission, which reflect the assessment of the role and importance of the company for its customers.
The laws of the market economy require certain actions. A key point in determining the mission of a company is the answer to the question: what is the main purpose of the travel company? Should interests, expectations and values ​​come first?
consumers not only now but also in the future? What will it be
the focus for the development of the company - providing high quality travel services to its customers, gaining a larger market share or accumulating more profit? The target market, the range of services offered, the marketing activity, the pricing policy, the advertising - these are the main pillars on which each company should step when preparing its development strategy.
2. Brief presentation of our chosen company for research:
Travel Agency "APOLLO 2000" Ltd.2 is a tour operator with long history.
 The company offers first-class organization and personal attitude to each tourist, without compromising the quality of the hotels and services offered. APOLLO's mission is to make the trip with the company the journey of a lifetime for its tourist, to give it to him
opportunity to obtain high quality at reasonable prices. The company's programs are selected and refined so that tourists, customers of the company to show the most interesting of each destination, to give them maximum information, to touch them to local life and
culture. Since its inception, the aim of "APOLLO" is to give a different view of the tourist destination, so over the years the company has created 3 different brands aimed at customers with different
interests and opportunities. Over 55% of APOLLO's customers  traveled with the company more than 3 times, and for 23% it has been a major provider of all types of travel services.
APOLLO is a licensed tour operator with over 15 years of history. The company has a quality certificate ISO 9001: 2008 and guarantees first-class service and control of tourist services for its customers. The company has 4 brands for tourism: Apollo, VIP Zone, Wedding Style, Apollo Bulgaria. It offers a wide range of own products: group, individual and corporate programs for vacations, excursions, cruises and trips.
Apollo has been a regular member of the Association of Bulgarian Tour Operators and Travel Agencies since 2013. The philosophy of "APOLLO" is: "We make your brave dreams come true,
we give you more than we promised and we are ready to turn travel into your need and way of life ”.
- Legal form: Ltd.
- Spelling in a foreign language: "APOLLO"
 - Headquarters and address of management: 1000 Sofia, St. Ivan Str
Rilski ”№16, tel. 9 816 566, website: www.apollobg.bg
- Subject of activity: tour operator, tourist, hotel, restaurant, transportation, forwarding activity, trade representation and mediation, purchase, construction and furnishing of real estate for the purpose of operation and sale, as well as any other commercial activity not prohibited by law.
- Registration: Sofia City Court, company case №766 / 1998.
In terms of structure, the company is Ltd. The company with limited liability (ltd) is a type of business organization 3 , most widely used among investors due to the minimum capital requirements and the simplicity of its corporate governance structure. Ltd. may be established by one or more natural persons and / or legal entities. The partners in one Ltd. can be Bulgarian and / or foreign natural and / or legal persons. The management structure of Ltd. consists of:
(a) a general meeting of the partners;
(b) one or more managers who manage the company and represent it third parties. According to the Bulgarian legislation only a natural person can be appointed as the management of a limited liability company. The manager can be a partner as well as a third party and there are no restrictions for a foreign person to be appointed as a manager of a Ltd.
3. Analysis of the external and internal environment of "APOLLO2000" Ltd .:
In this part of the course work we will analyze the activity of travel agency to date from the standpoint of the main factors of the internal and external environment of the company, which are structurally determining for it and have a serious impact on its activities. 
The analysis will do the following sequence:
a) PEST analysis - here we will determine the determining factors of the external microenvironment that have the greatest impact on the activity; 
b) Porter's analysis of the five structural determinants;
c) SNW (Strength - Neutral Weakness) analysis - are analyzed
internal factors for the company;
d) SWOT analysis - identification of strengths and weaknesses,
opportunities and threats;
* PEST - analysis in relation to the travel agency "APOLLO2000" Ltd .:
From the PEST analysis prepared in this way it is clear that the most serious technological changes have an impact on the activity of the travel agency "APOLLO2000" Ltd. In second place in terms of impact are the changes in the political situation, the most insignificant at the moment is the influence of social factors.
	Factor
	Influence

	1. Emergence of substitute services
	The market is in a state of saturation in terms of services. Low probability of service occurrence substitute.

	2. New market players
appearance
	The market is in a state of saturation in relation to companies - participants. The emergence of a new company to market overturning is minimal. It can only happen at offering an original new service by the new player.

	3. Subcontractors -
market power
	Services provided by subcontractors to most
travel agencies make up between 35 and 50% of the final tourist product. Thus, the companies become dependent on the subcontractors of the tourist service.

	4. Better prices
lists of companies
competitors
	Travel companies change the prices offered periodically, taking into account changes in competition.

	5. Price sensitivity
consumers
	Every element of the tourist service new defined price. A change in one of the price segments has an impact
on the final price of the service.



· SNW analysis (Strength   –   Neutral  -  Weakness)
	№
	Main factors
	S
	N
	W

	1
	Good contacts with customers and suppliers
	X
	
	

	2
	Good contacts and relations with subcontractors
	X
	
	

	3
	Providing services through a company website
	X
	
	

	4
	Enhanced control over the quality of the service
	X
	
	

	5
	Initiative in terms of new technologies and services
	X
	
	

	6
	Good security from qualified staff
	
	X
	

	7
	Continuous improvement of staff skills
	
	X
	

	8
	Popularity of the company
	
	
	X

	9
	Easy and fast recognition of the APOLLO brand
	
	
	X

	10
	Professional company experience
	
	
	X

	11
	Contracts with companies in the industry
	
	
	X



          Analysis of the positive and negative factors:
	Positive factor
	Degree
	Probability

	Established positions and partnerships
	5
	30%

	New technologies for attracting customers
	4
	40%

	Satisfaction with the quality of the tour. services
	5
	50%

	Reduction of market share of competition
	3
	15%

	Lowering inflation
	4
	10%

	Tax cuts
	3
	10%

	Increasing customer welfare
	4
	10%

	Change in tour value. services
	2
	10%

	State intervention in the regulation of the industry
	3
	35%

	Improving innovation
	5
	65%




	Negative factor
	Degree
	Probability

	Lack of control over the quality of services
	3
	30%

	Reducing employee efficiency
	3
	35%

	Insufficient popularity of the company
	1
	20%

	Weak management
	5
	15%

	Frequent change in development strategy
	4
	20%




The work in the management of tourism is specific and differs significantly from other branches of economic life, although at first glance we can easily conclude that the management of a tourism organization is in no way different from the management of any is another company. The first feature of tourism is rooted in the complex relationships between the constituent elements of a tourist service. The second feature of tourism is rooted in the strong influence of customers on the development of the tourist product. An important feature of tourism as an object of strategic management is the specifics of tourism a product that is an integral part of the source of formation. And if the product can exist separately from its manufacturer, then this cannot happen with the tourist service. Therefore, in the course of the strategic management of a travel company, the management should take into account the fact that this connection further strengthens the personal aspect in the process of realization of the tourist service. That is why tourism, it is mandatory for the management of the travel company to pay many times more attention in personnel management and regulation of interpersonal relations within the company. The peculiarities of the tourism industry as an object of strategic management show us that managers in the field of tourism business should take into account the fact that this industry is unlike any other in the economic life of the country and as such it obeys its own rules. will lead to inefficient management of the specific travel company.
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