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Leadership for Systems of Quality
Quality Assurance (QA) is the aim to raise the standards of settings, by helping early years practitioners to better themselves. It is put in place to encourage all staff to assess and reflect on their own practice. By doing this staff are then able to compare their work with the standards they aspire to and help them to develop appropriately. This is according to Mercer (2000). 
Chambers et al (2008) state in their book that the aim of quality assurance is to stop, look and assess problems or issues before they occur rather than finding them and realising its too late after they have happened. 
Early Years (2018) have listed some of the benefits of quality assurance. Some of these benefits include; supporting the settings to improve outcomes for children, strengthening values and principles of settings, it promotes effective practice and challenges staff which promotes them to better the quality of their work. QA empowers leaders and management to make decisions on how they are going to work together and also communicates to parents and guardians the quality of the setting. QA is also in place to support Early Years settings through the self-evaluation period. This shows that all parties involved in the setting and the self-evaluation process benefit from it. Not only the practitioners, but the children, their parents/guardians and also multi agency teams that are involved with the setting regularly as well. 
Although there are many benefits of quality assurance there are also a few barriers. Luke et al (1981) have stated that the three types of barriers in ensuring QA are; conceptualisation, measurement and assessment. They state that the main conceptual barrier is that many don’t know fully what quality is or how it should be defined. The issue regarding the measurement of quality they believe is that validity and reliability of methods raise questions which only few understand. They believe that the assessment of QA causes the most issues as there is such a vast amount of assessments in which to choose. They state that quite often due to the amount of methods management teams don’t know which one to select to best suit their settings needs. 
There are many legislation, policy, procedure and curriculum changes that have taken place and also that are due to take place over the coming years that may have an effect on quality assurance. When legislations change there are often many changes that need to take place within the setting to ensure that these legislations are being followed. One example of this would be the changes made to the childcare regulation and registration in Wales. According to Protheroe (2016) these changes took place in 2016 and had many repercussions on childcare settings within the county. Some of these changes included the child to adult ratio. This would affect the quality assurance as there will be a need for more staff to make sure that the children in the setting are being looked after appropriately and to ensure that settings were abiding to the new law. Protheroe (2016) goes on to state that this is when the first idea of the Self-Assessment of Service Statement came in to play. Which again had a big impact on settings within Wales. 
This reflection is going to be used to critically analyse two methods of quality assurance. The two chosen methods are The Self-Assessment of Service Statement (SASS) and The Healthy and Sustainable Pre-Schools Award. 
The SASS document along with a Quality of Care Report is required by the Care Inspectorate Wales (CIW) as a regulatory requirement. These documents support the CIW to enable an understanding of the services that is being provided. CIW inspectors are able to use the information written in the SASS document to plan future inspections. This documentation is also given to provide the CIW with the correct information about the setting which is required to comply with the relevant legislation. This information has been provided by Pacey (2018). 
Pacey (2018) goes on to state that the SASS document comes in two parts in which both are to be completed. Part 1 is used by inspectors to plan for the next time they will be attending an inspection at the setting, it is also used to plan and decide which aspect of the setting should be prioritised during inspection and to decipher how many inspectors are needed to complete the inspection. It also ensures that all registration documents are correct.
Wales Pre School Providers Association (WPPA) (2016) state that part two is then completed by the setting leader, with help and input from staff, children and parents/guardians. This section of the document allows the setting to provide evidence to show the quality of the provision, it allows an opportunity for the setting to show and describe the main strengths they feel they have as a setting and also areas for improvement that have identified through completing the quality of care report. 
The SASS document focuses on four areas of discussion. These four areas are care and development, well-being, the environment and leadership and management. This allows the setting practitioners to discuss how their setting thrives in each of these areas and discuss how they feel what they do works and also how it benefits the children that attend the setting. But it also provides an opportunity for staff to pick up on or find any improvements they think need to be changed to how the setting is run. This information is backed up by The Care Inspectorate Wales (2016). 
In regard to leadership and management, it is paramount that working as a team and knowing your job roles are key to making sure the setting runs smoothly. Estyn (2011) agree with this as they state in one of their documents that the success of implementing the foundation phase begins with a strong and influential leader, whether this be a head teacher, playgroup leader or foundation phase teacher. These professionals along with a good team and knowledgeable practitioners can ensure that the setting is run to the highest level it can achieve and ambitious standards throughout. 
Pacey (2016) have provided a document explaining the importance of reflective practice. The SASS document is one way in which settings get an opportunity to reflect fully on how the setting run and how the staff within the setting fulfil their roles. This is seen as one benefit of the document.  They go on to state that as a professional that works in childcare or early years provision all practitioners should wish to provide appropriate care which exceeds the national minimum standards for the children that attend the setting. They also say that being a reflective practitioner is a very good way to maintain and always improve the quality of the practice. By being able to reflect on how the setting practices it enables staff to constantly challenge, modify and develop how the children are taught.
Pacey (2016) mentions within this document that by being a reflective practitioner you can benefit not only the work you carry out yourself but the children and their parents or guardians too. They state that when practitioners are able to reflect then each individual child’s needs are met. This is through observing activities closely and working alongside the children and then reflecting on what the children have learnt, and also it shows how easily they completed the activity or how much additional support they needed. Another benefit to the children is that their self-esteem is increased. This is because the child is receiving praise and support throughout the activity, therefore boosting their confidence and showing them that they are capable of completing the activities that are set for them. One other benefit is that by practitioners reflecting on what they teach and how they teach it they provide the children with an enabling and interactive environment which suits their needs and allows them to explore all resources both indoors and out.
One of the downfalls of this document it the amount of time it takes to complete. The forms are very in depth and very time consuming. Pacey (2018) have stated that the document is now filled in online and therefore there are much less questions. Although the length of time that the form takes to complete takes at least one member of staff away from the setting to allow them to complete. Although, by completing the document online it is encouraging staff to become more IT illiterate. Even though this is seen as a positive by many, there may still be some practitioners that do not have a confident ability in using online and interactive tools. This again could be seen in a negative way. 
The next method to be discussed is the Healthy and Sustainable Pre-Schools Award. According to Health Challenge Wales (2011) this document was designed to run along side the United Nations Conventions on the Rights of a Child (2004). The two documents work very closely together as both have similar elements when it comes to the best interests of the child being met. The Healthy and Sustainable Pre-Schools Award has been put in place with 13 main aims. These aims all focus on the very best outcome for each individual child. They vary from meeting the children’s individual needs to ensuring that settings work to the very best of their ability to suit every child that attends. 
There are many benefits to this document, it covers all areas of children’s health and development. It highlights the importance of nutrition and oral health, physical activity/active play, mental and emotional health, wellbeing and relationships, environment, safety, hygiene and work place health and wellbeing. By settings following this scheme they are able to ensure that these focuses are being looked at and included in the daily routine of the setting to ensure that each child is developing in a healthy and happy way. 
Nutrition plays a big part in the growth and development of a child and there for settings have a large focus on activities that will encourage healthy eating and a good diet. Cooke (2007) states in her journal that children are influenced by what they see around them. She also mentions that children like what they see, and they eat what they like. Settings have the ability to allow younger children to taste and experience new and healthy food choices. By following the Healthy and Sustainable Pre-Schools scheme settings and other agencies provide the children with healthy snacks and meals. They can also provide information to parents though starter or healthy eating packs about the kinds of foods their children should be consuming to help and support their growth and development. 
Nutritionist Resource (2018) agree with Cooke, they state that by encouraging younger children to eat and maintain a nutritious and balanced diet is important for many reasons. By ensuring that they get the correct number of vitamins and minerals they will develop optimally. They go on to state that by getting a healthy diet, children are more energised and motivated and will also encourage them to learn. Nutritionist Resource (2018) finish off by saying that by educating children on diet and nutrition they will be more likely to make healthier life choices in their adult life.
The British Heart Foundation (2017) have provided a healthy eating policy which provides ways that management and leaders can ensure that these ideas are implemented in their setting. Some of these ideas are; being able to provide educational leaflets and resources to children and parents and carers, staff meetings within the setting and training for all staff, focus groups which can be held for the community to attend to ensure there are community links for the children and also promotional events which again can involve the children working with the community.
Another part of the Healthy and Sustainable Preschools award is oral hygiene. Petersen (2008) discusses in his journal how poor oral health and hygiene can affect a human throughout their life. He states that there is a severe impact in terms of pain for the child and also and suffering. Poor oral hygiene over a longer period of time can also cause impairment of function of teeth and also affect the quality of life which the child may have.
 Again, by settings following the Healthy and Sustainable Pre-Schools scheme it is teaching children the overall importance of looking after their teeth and gums. This communicates to parents and guardians that the quality of the setting is above minimum standards as practitioners are taking the setting one step further in ensuring the children’s best interests are paramount. 
According to Public Health Wales (2018) setting can evidence that they are following this scheme by including it within policies in the setting, adult focused activities during planning, and staff development and knowledge. There is training in place to ensure that staff know how to deliver this method appropriately to teach and encourage the children to learn more about healthy lifestyles. 
They go on to state that the physical environment plays a large role in this method and that is important to have community relations.
It is also said to be important to involve lots of activity and physical play when teaching children in the early years, this document once again highlights this. Play Wales (2016) believe that the environment around the children defines how they children are physically active. 
    “A rich play environment is one where children and young people are able to make a wide range of choices; where there are many possibilities so that they can invent and extend their own play” (Play Wales. 2016).
Meggit (2012) agrees with this in saying that physical and active play can develop both a gross and fine motor skills. By settings focusing on this they are giving the children in their setting more chance to experiment and explore with different techniques meaning they are learning and absorbing more information. This shows quality assurance in a setting as it shows that staff are experienced in child development and know what the children need in order to develop to their full potential. 
In conclusion, after researching one had found that quality assurance is highly important when working within the early years in order to provide the best possible service for the children that attend the setting. It is paramount that all children’s needs are met and by regularly attending training, reflecting on the training and also reflecting on your own practice this will be made possible. Observations can be made and also changes to how the setting is run will benefit all staff, children, parents/guardians and also outside agencies. The training is also needed to ensure that all additional information is collected and shared regarding changes to policies, procedures and also updates on new curriculums. Staff development files need to be kept up to date and shared with others to ensure that all are working from the same page. Any changes or fluctuations may affect the children and also the service you provide. 
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