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FINANCIAL
FEASIBILITY

PROJECTED COST:

Venue rental: £18,000.
Marketing: £6,000.
Catering: £11,000.
Speaker fees: £18,000.

REVENUE STREAMS: TICKET SALES
(£180/PERSON), EXHIBITOR FEES
FROM RELATIVE VENDORS AS
WELL AS SPONSORSHIPS FROM
THE INDUSTRIAL LEADERS.

BUDGET GOAL: GENERATING
NEARLY £45,000 IN TERMS OF
REVENUE, WHICH ENSURES A
£10,000 SURPLUS FOR ALL THE
FUTURE EVENTS.

o
o
o
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STRATEGIC PRE-
PLANNING RESEARCH

Industry analysis: Researches show a
notable lack in the formalized EDI
leadership training within hospitality,
which creates a notable gap.

Key stakeholders: Government bodies,
collaborating with NGOs and the
hospitality leaders. This would
enhance the credibility (Manoharan et
al. 2024).

Research Methodology: Significant
surveys of the hospital leaders and the
focus groups aimed at identification of
the desired outcomes & major
challenges.
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MARKETING STRATEGY

Channels: Email campaigns, Targeted
LinkedIn advertisements and notable
collaborations with various hospitality
associations such as AHLA (ALi.
Grabarski and Konrad 2022).

Key messaging: “Lead the Change:
Empowering the Leaders in order to
Build Inclusive Workplace”.

Timeline: A 4-month marketing
campaign, along with early bird ticket
promotions & influencer endorsements.
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HIGHLIGHTS OF THE EVENT PROGRAM

Keynote Address: Keynote speeches to be given
by the EDI leaders, networking dinner & panel
discussions (Russen, Dawson and Madera
2021).

Panel Discussions: Various topics such as
“Building Inclusive Hiring Practices” as well as
“Navigating Cultural Sensitivity in Hospitality”.

Workshops: Several practical sessions upon
policy creation, inclusive team management &
unconscious bias training.





image11.png
RISK ASSESSMENT & Probable risks: Delays in logistics,
CONTINGENCY lower attendance in the event as
PLANNING well as budget overruns.

Strategies for Mitigation: Early
sales of tickets, contingency
staffing & specific buffer within
6 the budget (Chen et al. 2021).
-

Health & safety: Specific

bx adherence to the Covid-19
protocols as well as accessibility
standards. C
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CONCLUSION & CALL TO ACTION

o Enhancement of EDI knowledge and specifically foster the
collaboration among all the leaders of the industry.

o Appropriate establishment of this as a specific annual event
aimed at monitoring the progress and to maintain the dialogue.

o Next steps: Launching the marketing, finalizing all the
partnerships and then securing proper sponsorships.
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INTRODUCTION TO THE
EVENT

Event named as “Hospitality Forward: Inclusive Leadership Summit 2025, which is a unique event
occurring for the first time across the industry.

The main objective is to foster dialogue upon EDI practices along with their implementation within
the hospitality businesses (Mohammadi, Bhati and Ng 2023).

A 1-day immersive summit, which specifically combines the keynote address, leadership workshops
& panel discussions specifically designed for the HR leaders & hospitality executives.
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EVENT CONTENT &
CONTEXT

Leadership-driven solutions for implementing the EDI initiatives within the hospitality
organizations.

The nature would be collaborative discussions, actionable outcomes & skill-building
workshops (Vongvisitsin and Wong 2021).

Addressing the leadership gap within EDI implementation, which would empower the decision-
makers for creating sustainable changes.
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MARKET FACTORS

Target Market: HR Professionals, Hospitality
Executives And Training Managers Taken From
Resorts, Hotels & Restaurants.

Demand: A Significantly Rising Need Intended For
EDI Awareness As Well As Diversity-driven
Recruitment Across The Industry (Calinaud,
Kokkranikal and Gebbels 2021).

Competition: Few Of The Industry-based Events
Having The Focus Specifically Upon EDI
Leadership, Offering With Unique Opportunities
Within The Market.





image6.png
OPERATIONAL
FACTORS

o

o

Location: To Be Held At The
London Marriott Hotel, Which Is
Renowned For The Premium
Services And Its Accessible
Facilities.

Venue Features: Conference
Halls With The Capacity Of 150
Participants, Onsite Catering &
Breakout Rooms For Various
Workshops (Liu-Lastres, Wen
and Huang 2023).

Resources: High-quality AV
Systems, Trained Staff For The
Event And Amenities That Is
Accessible To All Visitors.




