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introduction
This business report will be discussing why effective communication is vital in all businesses and organisations. This report will state the benefits of effective communications and using different communication models such as Shannon and weaver, David Berlo and other communication model.
Communication is used all around the world on a day to day basses we communicate to share information, motivate others, control others for example give instructions and express emotions.

This report will demonstrate the effectiveness of vital communication models also explain and break down communication responses and emphasise on encode and decode methods.
I will also breakdown the common barriers of communication in terms of attitude physical barriers, language, information overload and many more.

Vital Communication for Sarahs discount store
Effective communication is vital in Sarah’s discount store because without using the communication methods there will be no organisation in place in order to carry out daily tasks which are required and are very important to run a day to day business. Communication enables a common understanding between managers and employees and other staff that work in Sarah’s discount store. In order for Sarah business to run smoothly it is important for mangers to give clear speech so everyone understands what needs to be done.

Open channels of communication is important because it leads to trust and loyalty between employees an opens up new ideas and methods which benefits the way the store runs the advantages of communication is when communication is being made by the board then the employees can give feedback because the employees are the face of the business they are the main source that directly communicates with the customer on a daily basis.

Benefits of two way communication 
Two-way communication allows for instant feedback, seeking for clarification and interaction between the sender and the receiver. It is typically seen as more efficient than one-way communication for information and feedback delivery.
The most important communication to be passed on to the employees is that they need to perform in their jobs.
In order to get the best out of the employees you need to know what kind of work environment is suitable for them and which is the best method to encourage the employees to perform better.
All this is possible only if you know your employees and their skills.

Two-way communication is an effective way to stay in touch with employees on site. The most common ways of two-way communication systems are the radio, telephone, and computers. These devices  allow employees and managers to keep in touch with individuals and allows them to send updates and discuss what needs to be done also this gives the employees to perfect chance to answer any questions that needs to be answered two way communication in business helps smooth any enquires and also gives the employees a leeway for example if they get in to a situation on site they can communicate with any of these communication methods they could just simply text the manager or even call them on their cell phone.
two-way communication is essential for Sarah’s discount store as this allows messages to be transmitted between employers, employees and customers and the feedback is necessary as it allows the receiver to be assured that the message was received and understood. 



Effective communication for Sarah’s discount store 
In order to be successful in business, it is essential to form strong relationships with your customers. Consistent and engaging communication is a big aspect of maintaining loyal customers. Whether you're a small or large retail business, it is challenging to connect with each individual customer.
Communication with customers, employees and employers leads to many good things in a business organisation it helps with the needs and requirements of customers also at the same time it comes with advantages for the employees to get their thoughts and ideas across the board.
Effective communication in Sarah’s discount store can help maintain organisation within the workplace for example if Sarah was to use the right channels of communication she will benefit from getting more work done from her employees if correct method attitude is used when sending a message to a an individual or a group of people it is always best to use the right tone of voice also using the right language and politeness plays a big role in weather the message is received clearly for instance some employees will not tolerate being spoken to rudely if the correct manner is used when communicating with staff the staff will want to get the work done because being spoken to nicely lightens up the mood an also motivates the staff. The voice of the employee is a major factor for Sarah discount store if the employees don’t voice their concerns and problems they will not benefit from getting the right information which is required for them to carry out the right tasks also the voice of the employees is the voice of Sarah’s  business her employees need to conduct themselves in a professional manner and at the same time polite and kind manner so the customer feels good and happy and happy customers always come back which means if the staff communicate with customers the customers will build a good relationship and trust and will most likely come back to shop again. 
[bookmark: _GoBack]http://storiq.ne
There are loads of different barriers that play a key role in effective communication here are some of the barriers listed below.
· Language 
· Noise 
· Vison
· Accent 
· Attitude 
· Hearing 
· Lack of eye contact.

All these barriers effect communication in one way or another if you use the right tone, attitude and language the message you are delivering will be understood clearly. Noise is a big factor in communication if the background noise is too much then some individuals will not get the message across and therefore work will not be to standard so it’s always best to conduct a meeting or a brief in a quiet environment within the workplace.



Significance of nonverbal communication in Sarah’s discount store 
According to experts, a substantial portion of our communication is nonverbal. Every day, we respond to thousands on nonverbal cues and behaviours including postures, facial expression, eye gaze, gestures, and tone of voice. From our handshakes to our hairstyles, nonverbal details reveal who we are and impact how we relate to other people.
https://www.verywellmind.com/types-of-nonverbal-communication-2795397

non verbal communication plays a significant role in a business there are many advantages of nonverbal communication for example you can get a message across by just using your hand expressions facial gestures so if some one is nodding there head it shows they are understanding what is being said or if some one is not making eye contact might not no what you are actually talking about and might need further explanation facial gestures emotions have a big significance in a work place because if you an employee is happy the work environment is a better place they will be more confident and will want to get the work done.
Making eye contact with the customers shows you are willing to help them and shows that you care about the customer wants and needs by just smiling at a customer makes a difference in communicating because if you don’t smile greet or make eye contact they might be to shy to ask a question or ask for help so just by making eye contact it shows you are available to help.
Non verbal communication can help maintain a standard for Sarah’s discount store by helping her get to know if her employees are paying attention to her by their facial expressions and gestures she can communicate differently with employees that seem not interact or a shy in employees groups brief by also having one to one meetings with them or simply by arranging meetings or briefs in small groups this will help communication with herself and her employees manged easily and will get the message across more accurately.
http://smallbuisness.chron.com




Recommendations
It is recommended for Sarah to use different communication models within her discount store to achieve the profits and success she is looking for within her business.
Sarah can look in to David Berol’s two way communication model this model is a two way communication method stated below.

Sender 	encode                    message                  receiver  



	Feed back


Sarah should consider David Berol’s communication model because it give herself and her employees the best form of communication it also gives her employees a perfect opportunity to ask for feed back or anything they don’t understand or know how to do. This communication model helps Sarah pass on the message she intends to send through her workplace. Sarah can also use communications methods such as emails or instant messaging to communicate with her staff she can send messages to all of her staff in one go by emailing so if there is anything that needs updating or any areas of the workplace that needs changing or even tings like if some one is of sick she can make arrangements to other staff by simply putting the message across the whole shop by emailing.

Sarah should encourage all her staff to use the correct communication methods within her store to ensure all the requirements are met also she should make sure all her employees understand what the needs and requirements of the business are the process of the day to day tasks she should make sure there is no language barriers within her staff and that she is using the right tone of voice to get her message across this will encourage her staff to ask questions and give their ideas which can further boost the opportunities for her business
It is also recommend for Sarah to give the staff the right training on how to communicate with the workplace by using the right channels of communications for example communications methods for sick calls domestics problems for staff every staff member should know the right protocol for communication this will help Sarah organise the attendance  of staff at all times and can get people in to cover if needed. 

Action plan 
For the next three months Sarah should implement training on communications methods with her staff 

Staff should get training on customer needs and requirements Sarah should point out to her employees the main benefits of communication within the workplace and make sure that all employees are following policies and procedures.
Sarah should have a team brief meeting in a quiet room before the start of each day highlight the main objectives that  need doing on the day. This will help make it clear to all employees on there tasks for the day.
Sarah should get her employees involved in social groups so they can all implement there ideas on how to make the discount store a better place to work in and allow feed back from her employees on things like best selling products customers wants and needs so anything information can be listed in group chats social media so all staff can access all the information they need.
















