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Introduction
‘Business social responsibility should not be coerced; it is a voluntary decision that the entrepreneurial leader of every company must make on their own’ John Mackay, Whole Foods Market CEO
A definition of business is the combination of production, distribution and sale of goods and services with the main purpose of generating a profit (myaccountingcourse.com, 2022). Maximising profits for its owners was the view held by economist, Milton Friedman. Friedman clarified his viewpoint on Business and its role in social responsibility by stating that “The first step toward clarity in examining the doctrine of the social responsibility of business is to ask precisely what it implies for whom” (Friedman, 1970). Meaning, that social responsibility cannot be assigned to a ‘business’ as a business is an entity and not a person. A business is made up of people and corporate executives are the ones who hold the most responsibility. The responsibility of a corporate executive is to meet the objectives of their employers, these objectives may not align with environmental or social objectives, but the primary responsibility is still to their employers. For a corporate executive to take on the responsibility of contributing to economic, environmental, and social issues in the name of the corporation they work for, they are choosing to spend stakeholders’ money. Even in the name of social responsibility, this may not be accepted by bosses, employees, or customers. Friedman explains how this is the equivalent to imposing taxes on stakeholders for societal benefits and if the government have steered clear of imposing such taxes, then it is not the place of businesses to start. 
This essay will attempt to answer the question of ‘should Corporate Social Responsibility (CSR) be Voluntary or Mandatory’. Using theories on normative ethics and critical examination of examples and data on CSR, the position for and against voluntary reporting will be discussed to reach a conclusion. 
With social issues worsening globally, businesses could and should take accountability on their part and demonstrate a positive, pro-active approach to social responsibility. Negative impacts of climate change such as global resource consumption, has tripled by the amount extracted in the last 40 years with a rising middle-class seeming to be the cause. This extraction of fossil fuels and other raw materials at such an expeditious rate will only make the climate change crisis more intense, cause more air pollution and bring more hunger (Moore, 2016). At present, there are 7.9 billion people in the world and by 2050 that total is set to rise to 9 billion. China and India have both seen a significant increase in their middle-class population. China already has the world’s largest middle-class consumption market segment (Homi Kharas, 2020). Their rise in middle-class population will increase demand and require even more natural resources, health services and food supplies. India’s middle-class population is also rising by 8.5% annually and expected to continue at that rate until 2030. Infrastructures will have to be built to support the increasing population, again, taking more of the already depleting resources in the world (Ghani, 2021). Businesses can focus on the impact of global issues by looking inward at their conduct and culture within their organisations. By Nature, as human beings, targets, and goals are important to us. The metrics we focus on, allow us to gage our progress. Simon Sinek, 2020 suggests whilst having goals and a focus is positive, within organisations, the lines are blurred because of the subliminal message that is sent through the rewards that are given for meeting targets. He compares two different methods of attempting to meet a target within an organisation. One person has a steady incline, company turnover is stable, and the morale is high within the office, but the deadline approaches, and the target is not quite met. Alongside this person, another person is attempting to achieve the same target, but their approach is different. The morale is low, the turnover is fluctuating, and they are ‘borrowing from Peter to pay Paul’, in the end, they meet the target and get a bonus as a reward. The subliminal message is that the importance is simply in achieving the target and not in the actions taken to get there or how the person conducted themselves. There is no consideration for the implications of the not so ethical decisions made to reach goals, such as, who is affected amongst stakeholders and how (Sinek, 2020). This comparison correlates with the normative-ethics theories of both philosophers, Aristotle, and Emmanuel Kant. Aristotle held the belief that the significance is in the final cause. The final cause within social beings would be a function or a goal and the reason for its existence would be to achieve its ending. This form of ethics is known as Teleology (Leunissen, 2010). John Stuart Mill separates Aristotle’s theory by way of morals and objectives. If the action produces the desired consequence, then the action is a good action. Objectively, what was set out, was achieved but morally it may not be acceptable. Mills defines Morally right actions as actions that follow social rules to achieve a relative result but not necessarily a desired result in totality (Mill, 1824). This analysis of Teleology mirrors that of the Philosopher, Emmanuel Kant’s theory of Deontology. Deontological ethics are the belief that if the action is morally dutiful or the right thing to do, then that is what counts, even if the consequences are not desired. In business, there are right and wrong answers, but also ethical and unethical options. Businesses draw on both ethical forms depending on the dilemma or decision allowing to act responsibly. 
To help decision making for and within an organisation, a written code of ethics can be in place to ensure ethical expectations are met. This provides clarity on how to represent the organisation, how to respond to a crisis and deliver good service (Online EdVantage, 2020). Using ethical approaches highlight a company in a positive way, strengthens their brand and consumer support and increases trust. These written codes offer knowledge to all stakeholders of the company’s ethos allowing them to make an informed decision on if they want to be an employee, collaborator, partner, or CEO of that company (Oliverio, 1989).  
Corporate Social Responsibility (CSR) is the action of organisations contributing to a good society through good business practices. In the past, CSR was carried out mostly through a company’s philanthropic acts such as setting up a charitable foundation or donating to good causes. Although philanthropy is a vital asset to global issues, it does not remedy the cause of these issues. How a company is run, in all aspects is what will lead to systemic change. There goals must not be solely economic, they must take on the role of moral participants in the economic market (HSGUniStGallen, 2012). In Wales, The Well-being of Future Generations (Wales) Act of 2015 was put in place to ensure that the future generations of Wales have at least the same quality of life that is there now and to improve and make positive changes that will last. This act is unique to Wales but has acquired the attention of many other countries. The act requires all public bodies across Wales to annually report their efforts and successes in achieving the seven well-being goals that will improve Wales socially, environmentally, and culturally (Welsh Government, 2021).  



Position for voluntary reporting 
1.Proactive approach to CSR from managers 
Voluntarily reporting of CSR could provide the feeling of choice and responsibility in a positive light to managers. They are taking a proactive approach to their work because they know that the ethos of the organisation is strong, and their commitments are for a good purpose. It is down to leaders to instil the organisational values and set the right tone for their organisations. Leading by example and promoting value-driven motivations. 
2.Attractiveness to Investors
Investors will see the initiative of a company that voluntarily reports. Investors will feel there is less risk investing in companies that portray ethically corporate behaviour without coercion (Aflac, 2016).
 48% of CEOs in the 2019 Accenture Data report said that investors engaged with them foremost because of their sustainability impact. 61% of CEO’s stated that investors expected their companies to be engaging in sustainability positively (United Nations Global Compact, 2019). 
3.Marketing Edge
Voluntary reporting sets a different stage for organisations. Companies can advertise their values as a part of their marketing strategy. Consumers will see that they can get more than just a product or a service from the company but also feel they are partnering with the company for a social cause (Heyward, 2020). 
4.Building an ethical business culture
Voluntary reporting shows commitment to doing good alongside making profit, Permeating the company’s value throughout the culture. This would attract employees for the right reasons, have a consistently high morale and increase performance (Woo Gon Kim, 2011). The CEO of MTN Group, Rob Shuter, stated that ‘successful companies of the future will have to connect their people with their purpose’ (United Nations Global Compact, 2019). Businesses that show commitment to global goals are more attractive to talent as they feel the ethics are mutual and encourages volunteering (Heyward, 2020).

Position against voluntary reporting 
1.Trust
Corporate reputation relies on corporate social responsibility to strengthen it.  Businesses that have garnered trust have proven to out-perform businesses that haven’t by a magnitudinous 186% (Baumgardner, 2018). Pressure is mounting for companies to be transparent and prove their commitment to creating social value. Stakeholders want to work with organisations they know they can trust. By non-reporting of CSR, organisations look to be hiding their sustainability efforts (Bhimani, 2016). In 2010 the Accenture Data report highlighted that 72% of CEO’s recognised the need for rebuilding trust from stakeholders but also felt that the lack of trust was predominantly with the industry their business was in, rather than their business. By 2019 76% of CEO’s recognise how lack of trust from consumers will impact their stock price. CEO’s also feel a growing pressure to show their values to society. 
2.Climate Change
Making CSR reporting mandatory is paramount in addressing the climate change crisis. As time is of the essence, the world cannot wait for businesses to decide when or how they want to demonstrate their contribution to sustainability. 2010’s Accenture data report showed the awareness of CEOs of growing concerns of climate change and their recognition that not only would it mitigate risk but also seen growth potential in providing products and services that addressed environmental issues. In the 2019 Accenture Data Report the conversation seemed to have moved on to recognition that the global goals are not on target and that crucial action is needed to avoid the degradation of land, mass extinction of species (the sixth to take place in history) and to remove the 8 million tons of plastic litter that makes its way into the world’s oceans. 
3.Measurable Accountability
Mandatory reporting will allow companies to reflect on CSR goals and outcomes. A chance is offered to make improvements in areas that are behind social targets. Mandatory reporting will make companies take ownership over their short comings and seek to improve by the next reporting period to stay attractive to all stakeholders and improve profit margins. Measuring CSR enables companies to strategically manage their social responsibilities better (Carbon Disclosure Programme, 2022). Accenture Data report of 2019 reported that 94% of CEO’s felt reporting sustainability was important or very important compared with 97% of CEOs in 2016.
4.Regulated and widespread
As CSR reporting is mostly directed towards bigger companies, there is a failure to recognise that many smaller companies could be contributing the same volume of negative social issues as one or two larger organisations. Mandatory reporting would equate to a more level playing field and regulations would be designated accordingly to organisations. Adam Crozier, CEO of Royal Mail emphasized the necessity of regulators involvement in pushing the sustainability agenda forward (United Nations Global Compact, 2019). 
Discussion 
John Mackey, the CEO of whole foods argued that social responsibility within businesses should be decided by the leadership of individual businesses and should not be something they are pushed into. John Mackey also stated that, “Like medicine, law, and education, business has noble purposes: to provide goods and services that improve its customers' lives, to provide jobs and meaningful work for employees, to create wealth and prosperity for its investors, and to be a responsible and caring citizen.” This suggest that all entrepreneurial leaders will act in the same way in decision making whilst using the same moral compass. With such a diverse global business culture, this seems impossible. There are ethical factors that will contribute to decision making in business. Individual, organisational, and environmental factors will all play a role in what a person’s desired outcome is. Based on the evidence, the position against voluntary reporting is stronger. Trust is a precious commodity; lack of trust will slow down the sustainability movement and halt progression to global goals. Given the climate change crisis, there is no time to waste in ensuring there is a collective effort to slow it down. It is beneficial for the world to make all businesses accountable and prove their worth. It is also profitable for businesses to put sustainable methods and principles in place. Businesses should look at green targets as energy saving, cost and operational efficiency (Centre for Climate and Energy Solutions, 2022). Making organisations measure their accountability will enable them to formulate and execute strategies to manage their efforts more efficiently. Mandatory reporting will take the pressure off the minority that have already opted in and share the responsibility and the effort and, enforce the much-needed systemic change. 
Conclusion  
This essay analysed business ethics to uncover how decisions could and should be made within an organisation. Analysing business ethics and CSR, the question of ‘should CSR reporting be voluntary or mandatory?’ was prompted. The position for and against voluntary reporting swayed toward the latter. The evidence showed that CSR reporting should be mandatory to instil trust in society, act on climate change, measure accountability of organisations and ensure that reporting is regulated and widespread so there is a shared responsibility. 
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