BMSW5105 Guidance – Wednesday 
3000 word report – due 27th July 
Workplace that you’ve chosen is: McDonalds
3 questions – 900 words each. 
Introduction – 100 words 
1) Analyse Porters 5 forces and key drivers for changes in the business environment. (Notes about this question should be in your book, Week 6). 
2) What is Cultural web?  Describe culture of maccies. (info on questionnaire in Week 7).
3) What is ethical dilemma? (what is ethics?) Find 2 in McDonalds and discuss.

 Explain choices of action you would have and justify your actions from an ethical point of view – RECCOMENDATIONS – 200 words. Make sure you sum up the report after this as this is your conclusion. 


Introduction. 
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Introduction
This is a report on Mcdonald’s workplace culture and its impact on Organisational efficiency.
The report will look at key drivers for a changing business environment and and look at internal and external factors affecting the culture of Mcdonalds .
It will also contain a look at Porters 5 forces and mark the key drivers for changes in the business environment. This section will look at Competition in the industry, potential of new entrants in the industry, power of suppliers, power of customers and threats of substitute products. 
The report will look at the cultural web of Mcdonalds in comparison to the actual culture within the restaurants themselves and I have developed a questionnaire for a crew member to try and gain a clearer perspective on where issues are being developed. 
The report also consists of 2 ethical dilemmas which need to be resolved with an explanation of choices and justification from an  ethical point of view.  










Porters 5 Forces and key drivers for changes in the business environment within Mcdonalds.

Identify factors affecting the culture of Mcdonalds 
Mcdonalds ask certain types of questions at interview stage based around values and attitudes which would help them to identify the right person for the job, they look at behaviours and attitudes that would deliver great customer and colleague experiences. They hire people based on their potential and qualities. 
They pride themselves for having a fun working environment through teambuilding activities throughout the year. The average length of employment for a crew member is 2.5 years however this suggests that employees are not long term committed. They also have shift patterns at certain restaurants who operate 24 hours. They employ 120,000 staff in the U.K. They also offer discounts at over 800 retailers for staff once they have completed one month’s service and a free meal whilst on shift.  
External Factors 
External factors that can affect Mcdonalds are things such as the current pandemic Covid-19 and the impact it has had on the eat inside of the restaurants however Mcdonalds have adapted to this by bringing on platforms such as Uber and Just eat and Deliveroo to make up for the shortfall in business.  This is a good way to keep sales up during the pandemic and shows resilience from the corporate food giants in uncertain times. Government guidelines to bring down the fast-food intake of the current population is also another factor Mcdonalds have started adapting to this also by introducing healthier meals but may have to increase this side of the business to keep up. 
Internal Factors
Internal factors that may affect Mcdonalds are things such as high staff turnover and criticism regarding low paid wages. 
There is also suggestion of staff not being happy in their jobs as customers are sometimes very rude to the staff and they are expected to put up with this, this could suggest that customer policies may need addressing and training on how to deal with problematic customers could play a vital role on customer and staff experience. 
An example of this is the average age of workers is 20 years old and staff are only likely to stay working with Mcdonalds on average for a length of 2.5 years.
An example of this issue could be called the youth experience gap and Mcdonalds have a strong commitment on helping younger people gain the experience and skills they may need in the future. 
This report is based on theories and understanding of the UK maeket only however the thought process may well differ inasian countries as in (Kase et al 2011) compared to western countries even defining cultural differences can play a big part. 
A clever way to perceive an organisation is an iceberg. For example , Hellriegel, Slocum and Woodman suggest: ‘One way to recognise why people behave as they do at work is to view an organisation as an iceberg. What sinks ships isn’t always what sailors can see, but what they can’t see’
Mullins, Laurie, and Jacqueline E. McLean. Mullins: Organisational Behaviour in the Workplace, Pearson Education, Limited, 2019. ProQuest Ebook Central, http://ebookcentral.proquest.com/lib/trinity/detail.action?docID=5830196.

Motivational and  Physiological factors . Includes hunger, thirst, shelter, sex, and other bodily needs. Safety-security. Security and protection from physical and emotional harm. Social-belongingness. Affection, belongingness, acceptance, and friendship. Esteem. Internal factors such as self-respect, autonomy, and achievement, and external factors such as status, recognition, and attention. Self-actualization. Drive to become what we are capable of becoming;


Porters 5 Analysis 
Competition in the Industry
Mcdonalds biggest rival is Burger King followed by Wendys who have just announced they will be entering the uk Market. In a recent report by IBIS world suggests the fast food sector will do well in the next 5 years as recovery from the Pandemic ensues but with an onus on veering toward healthier foods and alternatives to fast food in order for the industry to keep growing. 
https://www.ibisworld.com/united-kingdom/market-research-reports/takeaway-fast-food-restaurants-industry/

Potential of new entrants into the Industry
The fast food Market is already a very competitive and crowded place within the uk and now the burger chain Wendy,s has also announced its return to the UK after 20 years and is planning to open 400 stores but could take many years but the chain has said they are using the UK  as a springboard to launch for growth in to the rest of Europe with emphasis on loc ally sourced products and fresh meat for its chain. 


Power of Suppliers 
Mcdonalds have various local farmers as their preferred suppliers and also have now an interactive portal for customers FAQs but the power of suppliers has been controlled by \mcdonalds by ensuing partnerships with mccain as an example to give them more consistency and price control where if they had various suppliers they would have more power over Mcdonalds themselves. The factors such as product quality or volume discounts can all determine that the prices and power of the suppliers in a crowded marketplace according to the Corporate Finance Institute. 
https://smallbusiness.chron.com/marketing-environment-competitor-analysis-46985.html

Power of Customers
According to a Fast Food Industry analysis 2020 the general consensus is that customers are looking for healthier fast food options with organic being on the list and customers are looking for more varied cuisines from around the world so more choice such as Mexican, Chinese and Hawaiian growing in trends. 

Threat of Substitute Products 
Substitute products such as plant-based products are growing in demand again being controlled by the consumer and have also partnered with companies like Beyond Meat to create the McPlant Burger, this shows that Mcdonalds are coming to the fore with new ideas and customer demand controlling the fast food business. 









Cultural Web Analysis
Mcdonalds cultural web ascertains certain ideas for the employees such as helping them build their future by promoting flexibility, equality and development and they also emphasise how they employ people from all different walks of life, and they want you to be happy and enjoy your work. 
Culturally they are looking for team players who make a difference to the team with the right attitude and behaviours and suggest they look for potential or qualities. 
They also say they have a fun and friendly working environment along with team building activities for each branch throughout the year. 
Incentives for staff are offered via an employee discount scheme, gym memberships and huge investment in training and development.
They also offer work experience for young students who are closely supervised which they are very proud of. 
Their ethics are based on hiring anyone with the right attitude and they are willing to train them up to management. 
They promote charity initiatives and environmental recycling. 
Mcdonalds cultural web portrays a great fun place to work with training and prospects for people with or without any qualifications and opportunities to further their careers in to management. 
They promote a fun hard working culture through their website. 
Factors affecting Mcdonalds culture could be external or internal. 
External Factors – could be things like the covid-19 pandemic or government guidelines on reducing fatty foods and sweet products. 
Internal Factors- things like staff Morale and having to put up with rude customers and being looked down on by members of the public. 
It could be argued that concepts of the cultural web within organisations such as Mcdonalds are somewhat of a fairy-tale in comparison to the real life situations in which employees are working as Mcdonalds has been in the news in the past for poor wages as in the Metro news. 
When you look at this article in context to the Mcdonalds site it doesn’t fair well, in fact its very bad publicity for the company as and paints a totally different picture of the organisation. 
[image: McDonald's staff to go on strike today in protest at low wages]
Figure 1
This in turn would give any potential new candidates mixed ideas of what it is like to work at Mcdonalds. As quoted by Max Weber “ the truth is the truth” it doesn’t matter what you may say on your cultural web the truth will envisage in one form or another. 
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As stated by the Academy of Management the world is changing and transforming. 
The article quotes and asks the question will there ever be such a concept as an organizational career or are most jobs held together by something described as the internal career where people look at what’s going on in their work life etc.(Schein 1996)



Below is a questionnaire, created for a McDonalds crew member employee, along with their answers on the right-hand side. 
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Figure 2
As shown in figure 2, the first question asked was how the person feels about working at McDonald’s, to which the response was ‘bad’. This disagrees with Mcdonalds cultural web, as their website states that employees are happy to work with no concerns, whereas the interviewee clearly strongly disagrees with the idea of Mcdoanlds being the perfect place to work. The second question asked about the culture of Mcdoanlds. The response was ‘good’. This could mean the interviewee may not have a problem with the environment which surrounds them at their workplace, but in the job in itself. This could be due to several reasons. For example as found above, Mcdonalds employees may have a problem, with ‘low pay’, assuming they may feel as though they are not being paid enough for the amount of work which they are doing. This could come I line with another problem the employees face, as shown in Figure 1, which is Abuse. The interviewee has written that they think their general culture at work is good, which may mean the abuse may not be coming from other staff members, but in fact the customers which they deal with on a daily basis. 
Question three talks about how McDonalds is portrayed in the media, to which the response was ‘bad’. This means the interviewee, again may disagree with what the company have written on their website, inviting more employees to join the workforce. When asked about how the interviewee feels about staff website and promotions, again the answer was ‘bad’. This could mean the interviewee does not think agree with the staff website – it may be hard to access. The promotions were also disagreed with. This could mean the interviewee may find the promotions pointless. One argument from a former McDonalds employee, was that they found the promotions pointless as they were unfair. The argument as that even though certain employees are getting promotions, everyone in the store does the same amount of work, which creates a barrier between the workers who are recognised for their work, and the employees who aren’t. Some employees may feel as though their efforts are not being recognised enough, which could cause tensions in the workplace. Another argument could be, as McDonalds encourage their workforce to full of young workers, as they are more energetic, on their feet and can easily move around, the gap between 16-18 may be unfair in terms of pay, as a 16 year old employee is doing the same amount of work as an 18 year old employee, however the pay difference would be classed as unfair. 
Question 5 was about how the interviewee feels about talking to senior management, to which the reply was ‘good’. This could argue that the reason for tensions in the workplace may not always be the staff or management, and if employees feel comfortable talking to their managers, they must be able to express any concerns which they have in the environment which they work in.  
Ethical dilemma 
According to (Gan Integrity, 2021, online), it is a choice or need for a person to make a decision. This person must have more than one choice of action available. 
The person should recognise that the choice they make will compromise on some of their own standards or values. 
Ethical dilemmas can be broken down into three stages. The first is the right decision, the second being the wrong decision, and the third is the viewpoint of the decision. 
Some common ethical practices in workplaces could include, simply following instructions, telling the truth if a mistake has been made, following company policies and procedures, treating everyone equally, and treating the workplace with respect. 
Sometimes, dilemmas occur because of ethics being misinterpreted. For example, sometimes employees may not fully understand the importance of a procedure, which may lead to them getting into trouble with a supervisor or manager, and hence they will tell a lie rather the truth to avoid the consequences. 
One example of an ethical dilemma in Mcdonalds could be taking credit for others work. As managers are usually observing through cameras in the office, during peak times, it may be harder for some workers than other, in which instance the manager would come out and lend a hand. 
Usually, McDonald’s stores are regularly busy. In the chaos, someone may have taken credit for another’s work, which they would have been rewarded for. 
This would be classed as an ethical dilemma, as the reward would be given to the person who took credit for the work, and not the employee who did the actual work. 
The two choices would be to either keep quiet or speak out and tell a manager as to what is going on at busy times and some staff are taking credit for others work when in fact someone else is doing the work. 
I would speak up in this situation as it is morally wrong and taking credit for someone else’s work is lying and I have been taught that lying is just as bad as stealing so I wouldn’t just keep quiet about the situation, and I would much rather give credit where it is due. 
Another example of an ethical dilemma is Discrimination. Discrimination is sadly a common problem amongst many workplaces, and employees are struggling to feel comfortable in their own work environment, which should not be the case. 
Sometimes, employees may feel as though the discrimination comes across as a form of bullying, which results in giving up the job for a better one. Employees should be aware that this is in fact an illegal practice, according to the Equality Act (2010). 
Discrimination comes across in many forms. Judging or making comments about someone’s race, sex, disability or age, is considered as unacceptable from McDonalds, as written on their website, however according to Figure 1, disrespect is a common issue which employees have a problem with and may feel as though the issue needs to be addressed.  
Again the questionnaire points to that the abuse in whatever form seems less likely to be coming from the staff and more likely to be customers abusing the staff. 
This issue needs to be highlighted to senior management and procedures or systems should be changed to protect the staff from any form of abuse be it verbal or physical. 
Mcdonalds could start using a something like a zero-tolerance policy to protect its staff and show it cares for them which in turn would raise the staff moral and pride amongst its employees. 
This would then turn in to happier staff which would increase productivity and create a better working environment. 
I don’t feel I need to justify my actions in this case it is a legal requirement, after all there was a legal act which was created and based on this however I do feel very strongly about discrimination in any shape or form. 





















Conclusion
Based on the report the conclusion suggests that Mcdonalds employees are happy to work together as a team and don’t really have any issues with their team mates. 
However the report also suggests that most staff are not happy with their wages or the abuse they have to put up with and take on a daily basis from customers. 
I believe this sort of behaviour is unaccepatable and staff shouldn’t have to put up with this. 
The report shows that whilst most staff are happy and working that some staff are fed up with poor wages, discrimination and verbal abuse. 
Conclusion to this would be to raise wages above the national minimum to keep staff happy and to have some sort of policy in place to protect staff from verbal abuse and rudeness. 
This in turn would raise staff morale and happiness thus resulting in harder working staff . 
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Please answer these questions, on a scale from 1 -5, by following the
instructions below.

How do you feel about working at
McDonald’s?

How do you feel about the culture at
McDonalds?

How do you feel McDonalds are
portrayed in the media?

How do you feel about McDonald’s
staff website and promotions

How comfortable do you feel when
you are talking to senior
management?

1-Very bad

NN PN

2-bad

3- neither good or bad
4- good

5- very good
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