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Benefits Of Developing Staff.

The benefits of developing individual staff for Fresh Direct were that they were able to advertise online for farmhands, asking candidates to upload there CV online. By doing this they were then able to see all the candidate that have applied to see which what one is a good enough candidate for the role. Once the recruitment section was completed training was given for the new recruits, a tour of the farm and they worked side by side with existing staff for a day without given full training before they left them to their own individual responsibilities. Professional training was not given to these new recruits and by doing this it would have a huge impact on the whole organisation. There must be guides to be followed with recruiting and training new members of staff and these must be followed for any insurance and Health & Safety regulations are a must. Gowen,Lepak, (2020)
The whole point when you are recruiting new candidates is that you get a fully equipped professional training on board, for the organisation. This can help examine the candidates’ developments and how they are developing with their training. This can see how the individual’s skills are and how they are developing with the organisation and helping with improving their own needs. Walling,Terry(2019)
When training is done correctly this gives the organisation the right investment. A carefully thought-out employee development strategy is so important to the organisation at so many levels, and when executed correctly it will make multiple benefits to not just the organisation but also benefits the employees, and to HR managers. For companies to remain competitive within their organization must Webb, (2019)
continue to perform developing individuals with their training. Hogwood (2019)
This motivates new and old recruits. This is one of the most crucial parts of our jobs is to focus on ways to further any development. Cuseo (et el 2016)
Motivating workforce by enjoying their role give the individual’s more motivation and such a higher job satisfaction, this can reduce recruitment costs it can also creates better productivity within the organisation. Setting a good training method helps motivate your employees’ setting any benefit can also motivate staff by putting these benefits into place the employees work harder to reach their goals towards getting these, pay roles, targets, promotions these all motivate the staff this maintains a higher level of work and production within the organisation. Certo,(2019)

“More than two-thirds of business leaders believe that if their company does not significantly digitalize by 2020, will no longer be competitive” – Brian Kropp, group vice president of Gartner, HR practice. Training Expectation’s for Personal Development.
Training Expectation For Training Staff.

Training and development help companies gain top talent within their organisation, this can increase any job satisfaction and morale within the workforce. This also increases productivity, so that the company and the employees can make more money.
Studies show that if organisations engage in their training development the company would see a large increase of sales and profits, rather than the organisations that don’t offer training. Dedicated training offers employees engagement, and they seem to be more confident, more motivated competitive and more engaged with their workforce. This can be critical for your financial performance. Employees will stay longer when companies invest training and take time out for there employees, this helps to retain top talent jib satisfaction and improve productivity, which they can earn more profit.
The benefits of personal development would be that would be product satisfaction it engages employees through consistent training development through their journey by also being very competitive tends to give the employee more motivation to be able to reach their goals, bonus’s, promotions, and any other bonus’s the organisation has in place for their employees.
It is not just the bonuses that are important to motivate your employees, but it can gather trust throughout your workforce, gaining trust would make you feel much greater than receiving a bonus it gives you a great sense of value, makes you more confident and it will make you feel more independent.
Finding a consistent engagement on employees it can diminish any boredom withing the workplace, which can lead to negative working. Regular training in the workforce can reduce idleness and it can help and influence the company.(Fowler,S)2019
Finally providing new opportunities for the employees it helps them explore and expand their knowledge and update on there skills, this also helps the employees bond with other’s and can lean on them for any support they might need, or any retention some employees have can be easily resolved. Training is also fun and motivates you to your best ability. Personal development also helps you in your career goals for the future as all knowledge of training comes in handy in may be your life goals or your career goal. In the future.
This is a job for the Human Resources department they provide a job description for each employee which usually provide them a learning development for any new employee, which they can start with their NEW ROLE.
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MOTIVATION
Motivation is one of the best while of course money and benefits are high on the list they are not motivating factors. In a recent survey stating that people that have the highest motivation is those that are work-life balanced and people who have an encouraging boss, which to me makes sense, if you get the support and the help from your employer/boss you would be more inclined to be more motivated as your getting the support you need as an employee.
there are many ways to motivate your workforce, makes sure you provide clear expectations where you would like to see them in a few months, years, people need to see what you need from them and what you want them to do and the results you want them to achieve within your organisation.
Praise your employees and give them with regular recognition, this really motivates individuals, they feel it as a reward. Provide a caring company nature, by this you become more approachable, and you would get more respect, and respect goes a long way when you are dealing with the workforce. (Fowler)2019.
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LEADERSHIP.

Leadership is to have the ability of a group or individual’s to be able to influence them and to guide them through other members of an organisation. Leaders can help others to do the right things, they set direction and build vision to create something new. Its all about direction. These are the best management experts.
They can prioritize self-awareness and any personal development skills, they continuously focus on developing others, they encourage strategic thinking and action, and they practice effective cross-cultural communication.
The most important characteristic method of a leader is Vision, they can accomplish how they will get there.
Commitment they are committed a hundred percent to help others within their workforce. An explorer exploring different ways to get to their destination. (Saunders)2020
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MANAGEMENT.

Management role is that you need the skills to be successful. These skills are very similar to Leadership. You need to thrive as a manager, have excellent communication skills, should be able to organise and to delegate motivation. Managers skills are often defined as abilities that are out into place to fulfil specific tasks in any organisation. They can include executive duties while avoiding crisis situations solving problems before or while they occur. Manager skills can also be developed through learning and practical experience as a manager
By having this skill, it helps the manager to be able to relate with their workforce and know how to subordinates which allows for easy flow activities with their organisationHowever, managers roles are to make sure that things are done properly, even though good leaders bring us vision and inspiration none of those would matter without having good management. 
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I have conducted two PDP table one from the organisation and one with the SWOT analysis for the recruit. By being able to break the two table’s down it makes a more professional points as an organisation what we expect from new recruits, this also show us from their side what their SWOT analysis is from the new recruits, what their strengths are what their weaknesses are, what opportunities they would like to require and finally their threats. This helps us immensely for HR Manager by creating our PDP’s.  This helps us create a professional way to keep an eye on each recruit when they start their new role right through. By conducting this we can see where they are improving within their role, and where improvements need to be conducted. (States,2012).
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By applying our PDP for fresh direct can not only keep an eye on our new recruits but also, this helps HR keep a close eye on our workforce and helps them through their role, where there is space for improvement, and to see who need extra help with training also to see our recruits improve in every way within their roles/careers.
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What are your career
goals?

What are your
STRENGHS?

What are you good
at?

What advantages do
you have over
others?

What are your
advantages over
others?

Do you have any
resources that others
don't have?

What do others say
about your strengths?
Do you have any
achievements that
you are proud of?

What key skills do you
need for your goals?
What are your
'WEAKNESS'S?

What skills do you struggle
with?

What areas do you need to
approve upon?

What holds you back?

Do you have any bad
habits?

Do you avoid certain task
that would hold you back
due to lack of confidence
or lack of training?

What do others say about
your weakness's?

What skills do you need to work
'on? What OPPOTUNITIES are you
looking to improve?

In the industry you are in or
looking at in a promising position?
Is there undeveloped niche in
certain markets that you can use?
Do you have any contacts in your
network who can assist you?

Can you take advantage of the
mistakes others are making?

Is there an opening for a position
not advertised externally yet?

Is there a project that wil help
you develop more skills? Could
you take on somebody else’s role
if they was on extended leave to
gain experience?

New roles to that learns you with
new skills, like public speaking?

What actions are you going
to take?
THREATS?

What could de-rail your
success?

Lack of support? Lack of
language barriers? Feeling
incompetent for the job
role? Not recelving the
support from your
employer?

Do you feel threaten by any
technology? Could you
weakness's lead to threats?

When are you going to
complete your training?

Give a realistic time scale of
when you think your going to
finish the training ? Did you
enjoy the training?

Will you be interested in more
training?

Has the training had a good
impact on your work?

Will you give us any feedback
on training skills for any
questionnaire’s in the future?
Was the training up to your
expectations? Did the training
match up to your expectation?
Will you use the training
knowledge for future work on
other’s in the workforce?
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STRENGTHS

OPPOTUNITIES

THREATS

My strengths are that |
am very created. | often
impress new clients with
my confidence. | always
work hard to my upmost
ability. My
communication skills
within the workforce and
outside is impeccable. |
fully commit myself to my
work, wherever the
organisation, | give 100%.
Always ask questions
when not sure about
anything, always asking
for advice when needed.

Usually | have the need to
do things quickly to
remove the “to do list”,
which sometimes the
quality of my work
suffers. Also the same
thing as rushing my work
can course stress to me
when | have too many
tasks to complete. | do
tend to get nervous whilst
doing any presentations,
public speeches, may be |
need more training with
these too boost my
confidence.

It would be good to get
more training on the
weakness’s | have to
boost my confidence, also
to be able to pass the
knowledge onto other
work colleagues. If
another member of staff
is off with extended leave
to step into their position
for more responsibility, to
cover duties available,
this would be a great way
to my career
development for the
future. Training to my
expectation and to see
realistically how long the
training will take.

Being over worked if we
are understaffed, this
would course me stress
and my work load would
suffer due to lack of extra
work and then my work
would suffer. This can also
course negativity in the
workforce, we as
workforces do not want
any negativity bought into
the organisation, as it
makes it a very
uncomfortable
environment.




