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Introduction 
This report will focus on evaluation the effectiveness of the modern technologies within a work place and exploring social media as a tool for marketing, information and gathering communication within a work place. I will highlight a number of factors, strategies, as well as critical evaluation of major marketing element theories which will show how social media contributes to any effective work place.   I will also look into key issues such as social responsibility, internal and external factors, and justifying all main areas of importance in relation to marketing and how effective it can be to a workplace or organisations. The report will use techniques that are common to the marketing world which are essential to organisations and finally how marketing has changed and will change in the future. There will be several theoretical models applied throughout the report and these will help to support the ideas being expressed.

The main areas of research and resources
The main areas of information I used in my research comprises of texts books, journals, newspaper, documentary programmes, Facebook, Twitter and Instagram.  Current newspapers, like the Financial Times and City AM newspaper, as well as journals, gave me insight of the how effectiveness works and how well it has contributed to a company’s progress.   Journals give you an updated version of information of how the company is running and with databases and premium content I could have more detailed research with greater methodology with my reasoning’s.  
Text books tend to offer general information which can be out of date and may not necessarily be what one is looking for.  With the ever changing world we are in text books seems to be obsolete to a degree but I found some marketing textbooks useful in my research.  As for this report BBC (British Broadcasting Corporation) pinpoints unusual areas and gave great understanding of what I am looking for.  It was essential to cross check with other sources get some clarification on information which I could not obtain through other means.

The main theoretical views and understandings
Google is world renowned for its design and services which it offers to the world as well as its customers.  With its diverse portfolio from finding an address to searching for car engines, eating out to finding a mortgage within your price range, Google is a lifestyle and so is Facebook.  Mainly in Europe we associate the name Google, Facebook and Instagram with as a one stop shop for advertising anything to anyone anywhere. It will be very hard to compete in business without some form of online presences, it is a must have if you wish to be relevant 

Key findings
After detailed research my findings becomes clear that Google and Facebook are the power houses which dominated online advertising.  With a Duopoly there have a greater market share over their competitors which are the following:
· Yahoo
· Linkedin
· Twitter
· BAE applied Intelligence
· Instagram
Even with some of the indirect competition companies such as;
· Indeed
· Myspace
· Morgan Hunt

Google and Facebook still seen a strong contender in its market place and will dominate for years to come.  Their easy marketing strategies which highly rely on the marketing mix are; product, promotion, place and price. 
Product
With an online platform which is easy to access from the comfort of a mobile phone or laptop, they are a million different products and service which can be sold or placed worldwide.  It makes use of the philosophy of standardisation.  This is a model whereby they will make one item, duplicate it and keep that item running for as long as it is in demand.  For example; a black mid-size Samsung LCD TV will be the same in India, Japan, Spain and the USA.  The only difference being the currency in which is paid for. This is when an organisation will make use of the format and apply it to the work force in a company.


Promotion
These organisations are constantly promoting the brand as an easy way of life; this can be seen as a lifestyle choice, which fits in to work base environments and highly relates to employers looking for staff.  Late last year Google had a marketing campaign based around a large number of students trying to make them ready for the work life and selling them as well trained and educated individual ready for the world. The company has a fun element way of working and tries to promote fun as the key selling point; this is also common with a work place or job trying to place these ideas for fun at work.  
Place
With major head offices in major global cities Google aim was to place themselves in key locations to work and promote their services within the market. Google and Facebook are market leaders.  Exploiting the opportunity and have made a great success, location is key and planning is vital.  Most customers and consumers’, big company or small, need the service to promote any form of jobs to well being of staff.
 Price
This is the fundamental area in which any company will need to survive.   Based on economies of scale Google or Facebook has an advantage to buy raw materials. You may wonder what that may be. In their case Young and talented individuals that know how to dismantle a £2000 laptop and put it back together
Improvements on Performance
Google can assess its external environment and competitive environment to improve performance by continuing the process they using now; being one of the most successful international businesses, who have flourished in the world of online information and data. It is sad to say Google and Facebook set an example to maintain and uphold a bench mark of quality as well as social responsibilities within its own communities it trades in. I will kindly add some recent examples of how Facebook misused people’s person information; with recent events in London the misuse of data or personal information leaked or put into the wrong hands
These American power houses such as Google and Facebook can improve its environmental performance by looking at its competition directly and indirectly. This will allow them to make use of an individual / individuals on a large scale to carry out mystery shop on their own products and services. Asking the boss to go behind the scenes and look at the business from the customers’ perspective.  For example;  the television show ‘Undercover Boss’ Head hunt staff, supervisors and managing directors for a different spectrum of the retail industry to bring something new to the table. 
These are key element which will improve performance at a significant rate.  There has been evidence of this already, but it made logical sense as well as business sense to keep on improving the model and place, while making changes tailored to the business. 

The TOW’s Matrix 
The TOW’s Matrix is just like the SWOT analysis which involves the same basic processes.  It looks at the strengths, weaknesses, opportunities and threats.  The advantage of the TOW’s Matrix is it will examine the weaknesses and strengths first and last while creating a list of threats, opportunities, weaknesses and strengths and see what advantages can be exploited and overcoming any weaknesses in the process.  This is common with more multi-national companies and could be seen as one of the new models in which Google and Facebook will move from strength to strength through this process.
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Social responsibilities
What is social responsibility?  Most texts books will give you this as a definition, “The obligation of an organization's management towards the welfare and interests of the society in which it operates.”  As for Google they go the extra mile and make things possible with all their partners.  They fulfil their responsibilities from giving donations, project support, foundations and activities within the community and the environment. 
 The internal point of view that the company has is world tragedies which can affect anyone, anywhere at any time, without us knowing who it will happen to next.  The future will be uncertain to see if Google’s ethics will change, their recruitment practises, even the application of the PESTLE environment may affect them on the whole.
Conclusion
Our findings have given us the ability to demonstrate the factors of our assignment of evaluating the effectiveness of modern technology within social media.  I have aimed to work out why highlighting all valid points which reflect on this.  As a staff member of a Sony record company I feel that I shed some light on all internal and external factors and the TOW’s matrix contributed to the duel responsibility on economic and social responsibility.  With all the research and findings it is clear to say Google and Facebook has gone to extreme lengths to make themselves the best at what they do while helping their customers have the clear understanding that we are in this together. 
With core responsibilities and collaborating with all their business partners big or small their committed to do their best. Social media is there to stay and is a vocal point of any business.  It is ideal that their morals and business ethics rely on the ethos that this is all about sustainability and making use of business relations and maintain all projects for the benefit of the consumer; in this case the organisation making use of the services. If this is upheld Facebook, Google, Twitter and other like it will be around for the next 40-50 years.
Technology within the digital aspect Marketing is very important to any organisation in the twenty-first century because it can help them compete in the forever changing environment. Organisations have had to change the way that they do marketing as well as apply social media platforms to do business because technology has advanced at a rapid speed.  On-line social media has gained popularity because it can be very efficient and effective. In the future it is likely that more organisations will move to online marketing to gain the effectiveness to do business as well as having an online presence. Understanding the customers’ needs is extremely important as it allows any organisation to participate in today work places and businesses. Good marketing with great technological applications can help an organisation achieve organisational goals and in the long term an organisation will gain a competitive edge and become superior within that market, while having a stream line business model and in the long run they will have a better efficient work force working.
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                                                         Internal Fac tors       External Factors    Strengths   S1  strong global brand .   S2 vision 'to create a bett er  everyday life '    S3  strong concept based on  offering quality products at low  prices   S4 a 'democratic design'   Weaknesses   W1 size and scale of its global  business ,  harder to control .   W2 The need for low cost  products.       

Opportunities   O1 Growing demand for greener  products.   O2 Growing demand for low  priced products   O3 demand for reduced water  usage and lower carbon  footprints.  SO Strategies   S1O2 Strong global brand  leads  to more customers buying low  priced products.   S2 O1 O3 Vision to improve  people’s by having  environmental responsibilities.     WO Strategies   W 2O2 Low priced product is in  demand.    

Threats   T1 Slowdown in first time buyers   T2 More competitors entering  the low price furnishing markets.   T3 the recession slows down  consumer spending.  ST Strategies   S1S3T1T3 Competitive price  allowing low earners to  purchase.   S4T2 Unique design, quality and  cheap cost can compete with  others.   WT Strategies   W1T2 Being a global brand, it  will be harder for competitors to  get their brand recognition.    W2T3 Low cost products come  at a good circumstance, i.e the  recession.  

 


