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1 PLANNED ACTIVITIES 

	IDENTIFIED
ACTIVITY / PROJECT INCLUDING NAME / LOCATION / DAY /TIME
	HOW WILL THE PROJECT BE DEVELOPED? WHAT WILL IT LOOK LIKE? HOW WILL IT BE PROMOTED? WHO WILL DELIVER IT?
	WHO ARE THE PARTNERS THAT WILL HELP DEVELOP THE SESSION? WHAT WILL BE THEIR INVOLVEMENT?

	WHAT WILL SUCCESS LOOK LIKE. START / MIDDLE / END OF PLAN

	Doorstep sport

Town Hill Community Centre

Indoor Tennis

Wednesdays

6pm – 7pm 

All ages, genders, ethnicities, and backgrounds welcome.
	Assessment & Planning: Consult with residents to gauge interest, secure tennis equipment, and design a program catering to all skill levels.
Venue Preparation: Ensure Townhill Community Centre has the appropriate space and safety measures for indoor tennis.
Program Design: Offer fun, accessible tennis sessions with a focus on skill development, fitness, and social play.

Sessions: 1-hour indoor tennis sessions on Wednesdays, 6:00 PM - 7:00 PM, for all ages and abilities. Activities will include skill drills, fitness exercises, and mini games.
Equipment: Tennis rackets, balls, and safe indoor flooring will be provided.
Atmosphere: Friendly, inclusive environment focused on fun and community engagement.

Community Engagement: Use local schools, youth clubs, and community spaces to spread the word.
Social Media: Promote via Facebook, Instagram, and local event pages.

	Townhill Community Centre: Provide the venue, registration, and promotion.

Swansea City Council: Offer funding, resources, and promotion.

Sport Wales: Provide funding and coaching support.

Local Schools/Youth Clubs: Promote sessions and encourage participation.

Tennis Clubs/Coaches: Provide qualified coaches and volunteers.

Local Volunteers: Assist with session management and support.

Health Organizations: Promote health benefits and attract participants.

	Start of the Plan (Initial Stage)
High community interest: A strong initial turnout for the first few sessions (measured by registration numbers or attendance).
Effective communication: Flyers, posters, and social media posts are successfully reaching the target audience, with visible engagement 
Partners are actively engaged in promoting the sessions and providing necessary resources.
Middle of the Plan (Ongoing Sessions)
Regular attendance at the weekly sessions, indicating sustained interest in the program.
Growth in participation, particularly as local schools and community groups continue to promote the sessions.
Positive feedback from participants about the session’s structure, coaching quality, and social atmosphere.
End of the Plan (Completion & Long-Term Impact)
Strong retention rate of participants, with many returning each week and some expressing interest in advancing their skills or continuing with tennis beyond the sessions.
Measurable increase in physical activity among participants, leading to improved health and fitness levels.


	Door step sport

Blaenymaes Park

Ultimate frisbee 

Tuesdays and Thursdays

6pm – 7pm Both Days

All ages, Genders, Ethnicities, and backgrounds welcome.
	Community Consultation: Engage residents to assess interest and gather feedback.
Partnerships: Work with local schools, youth organizations, and Swansea City Council to promote and support the sessions.
Program Design: Develop beginner-friendly sessions focusing on fun, fitness, and teamwork.

Schedule: Tuesdays & Thursdays, 6:00 PM – 7:00 PM.
Structure: Warm-ups, skills drills (throwing, catching), and informal games.
Inclusive: Open to all skill levels, promoting fun and community engagement.

Flyers & Posters: Distributed in local areas (e.g., park, shops, community centres).
Social Media: Promote through Facebook, Instagram, and local groups.
Incentives: Free taster sessions and rewards for participation.

	Blaenymaes Community Centre: Support logistics, promote sessions, and ensure accessibility and safety.

Swansea City Council: Provide funding, resources, promotion, and ensure safety measures.

Local Schools & Youth Clubs: Promote sessions, encourage participation, and assist with transport and sign-ups.

Sport Wales: Offer guidance, funding support, and national promotion.

Local Ultimate Frisbee Clubs/Coaches: Provide qualified coaches or volunteers for session delivery.

	Start of the Plan (Initial Stage)
A strong turnout for the first session, showing a positive response from the community.
Promotion from partners.
Initial participant feedback shows enthusiasm and excitement for the sport and its benefits
Middle of the Plan (Ongoing Sessions)
Regular attendance at each session, with participants returning week after week.
A growing number of participants, demonstrating sustained interest.
Participants improve their frisbee skills, 
The sessions become a social hub, with a sense of camaraderie.
Positive feedback from attendees regarding the enjoyment of the sessions, coaching quality, and the inclusive atmosphere.
End of the Plan (Completion & Long-Term Impact)
High retention rates.
A strong local community presence in Ultimate Frisbee, with increased participation over time.
Expansion of the program: There’s a possibility of creating more teams or competitive opportunities, such as local mini-tournaments or matches with other areas.
Participants report improved fitness and social connections, 

	US Girls

Penlan Leisure Centre 

5 a-side Football 

Fridays 

5:30pm – 6:30pm 

Girls only, all ages, backgrounds, genders, ethnicities welcome.
	Football sessions will provide a fun, inclusive, and supportive environment for girls of all ages and backgrounds to come together, improve their football skills, stay active, and build confidence. The sessions will focus on promoting teamwork, fitness, and personal development while offering an accessible introduction to football for all levels of ability.
These weekly sessions will encourage participation from girls across Swansea, ensuring a welcoming space for everyone, regardless of their experience with the sport.

Objectives:
Provide an accessible and fun football experience that attracts a diverse group of girls.
Focus on improving physical health and well-being through active participation.
Create a supportive environment where girls can build self-esteem, teamwork, and leadership skills.
Foster a sense of belonging and inclusion for girls from different backgrounds and ethnicities in Swansea.

	Penlan Leisure Centre: Venue provider, equipment, promotion, and safety.

US Girls / Sport Wales: Program design, funding, promotion, and resources.

Local Schools & Youth Clubs: Promotion, referral of participants, and community collaboration.

Local Football Clubs/Coaches: skill development, and role model support.

Swansea City AFC Women’s Team: Inspirational ambassadors and occasional workshops.
	Start of the Plan:
A strong turnout of girls from diverse backgrounds in the initial sessions, with good engagement and enthusiasm for football.
Girls feel welcomed and confident in participating, regardless of their prior experience or skill level.
Initial feedback from participants and parents is positive, with girls enjoying the sessions and feeling motivated to return.
Middle of the Plan:
Participants show noticeable progress in their football skills (e.g., passing, dribbling, teamwork) through regular participation.
Girls demonstrate improved self-esteem, leadership, and communication skills both on and off the field.
The sessions have built a strong community, with participants forming friendships and becoming more committed to attending regularly.
Continued promotion results in an increase in new participants, expanding the diversity of the group.
End of the Plan:
A consistent number of girls regularly attending the sessions, indicating the program's success in retaining participants.
Participants exhibit stronger leadership and teamwork skills, with some stepping up to lead drills or support peers.
Girls from various backgrounds are forming lasting connections and feel a strong sense of belonging in the football community.
There’s a clear pathway for continued involvement in football, whether through more advanced local teams or community events.


	Club One

Sandfields Leisure Centre

Badminton

Mondays

6:30 – 7:30

All ages, Genders, Ethnicities, and backgrounds welcome.
	Development:
Needs Assessment: Engage with the local community to assess interest.
Session Design: One-hour sessions on Mondays (6:30 – 7:30 PM) for all skill levels, focusing on fitness, fun, and social interaction.
Safety and Accessibility: Ensure a welcoming environment with necessary equipment provided by the leisure centre.

Promotion:
Flyers/Posters in local schools, shops, and community centres.
Social Media campaigns on Facebook and Instagram.
Incentives: Free first session or discounted rates to attract newcomers.

Delivery:
Lead Coach: A qualified coach to run sessions.
Volunteers: Local volunteers or students to assist.
Leisure Centre Staff: Help with registration and space setup.

	Sandfields Leisure Centre: Provide the venue, equipment, and session logistics.

Swansea City Council (Sports Development): Support funding, promotion, and community outreach.

Local Schools & Youth Clubs: Promote sessions and encourage participation.

Qualified Coaches/Volunteers: Lead the sessions and provide coaching.

Local Volunteers: Assist with session management and equipment.

Sport Wales: Offer guidance, funding, and promotion for the program.

	Start of the Plan:
Strong Participation: High turnout in the initial sessions, with a diverse group of girls attending.
Positive Feedback: Initial participants are enjoying the sessions and expressing interest in returning.
Inclusive Atmosphere: Girls from various backgrounds feel welcomed and supported in the environment.
Middle of the Plan:
Improved Skills & Confidence: Participants show progress in their badminton skills and demonstrate increased self-confidence.
Regular Attendance: Consistent participation from the initial group, with some new attendees joining each week.
Community Engagement: The sessions are well-promoted, and word-of-mouth helps increase attendance.
End of the Plan:
Sustained Participation: A steady group of regular attendees, with a growing sense of community among the girls.
Visible Skill Development: Girls are more confident in their abilities, demonstrating better teamwork and leadership.
Impact on Well-being: Participants report improvements in their physical fitness, self-esteem, and social connections.















Costings


	Activity / project / session

	Resources Needed
	Estimated spend
	Estimated Income Generated For / by the activity / session


	Example

Skate and Scoot Session

	

Coach to provide instruction


1000 Promotional postcards
	

12 sessions @ £10 = £120

£365

Total spend- £485
	

£1 per session
£240 income



Total income- £240


	Town Hill Community Centre

Indoor Tennis

	Rackets £10 X 10
Tennis Balls sets of 3 £5 X 10
Cones set of 10 £10 X 3
Nets £50 X 3
Bibs £5 X 10
Ball Basket £20
	Rackets = £100
Tennis Balls = £50
Tennis Balls = £30
Nets = £150
Bibs = £50
Ball Basket = £20
Trophies (trainer of the week) = £230


Total Spend = £630
	Per session £10 X 10 

Sponsorship £100 

Total Income = £200

	Blaenymaes Park

Ultimate frisbee 

	Competition standard Frisbee £18 X 14
Cones set of 10 £10 X 3
Bibs £5 X 10
Portable Markers for end zones £30 X 2
Reusable Water Bottles £5 X 15
Coaching Hire will be supplied through Sport Wales
	Competition standard Frisbee = £252
Cones = £30
Portable Markers = £60
Water Bottles = £75
Medals (Trainer oof the week) = £12

Total Spend = 429
	Per Session £2 X 14

Sponsorship £100

Total Income = £128

	Penlan Leisure Centre 

5 a-side Football 

	Footballs £15 X 10 
Cones set of 10 £10 X 3
Portable Goals £100 X 2
Bibs £5 X 10
Referee £10 X 10 
	Footballs = £150
Cones set of 10 = £30
Portable Goals = £200
Bibs = £50
Referee = £100

Total Spend = £530

	Per session £5 X 10 

Total Income = £50

	Town Hill Community Centre

Indoor Tennis

	Spare Rackets £15 X 3
Spare Shuttlecocks set of 3 £10 X 3
Centre Hire £25 X 10
Coaching Hire £25 X 10 
Nets and necessary equipment to be provided by the community centre.
	Spare Rackets = £45
Spare Shuttlecocks = £30
Centre Hire = £250
Coaching Hire = £250 
Trophies (trainer of the week) = £230

Total Spend = £805
	Per session £3 X 12

Fundraising via players quiz night 
Entry £2 X 20 
Food and drink sales £3 X20

Sponsorship £100

Total Income = £236

	
	
	Total Cost of plan-

= £2,394
	Estimated funds available- 

£2000 + Totals from above

= £2614
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1000 Word Written piece: Students are required to carry out a research task and highlight the current barriers to sports participation in deprived communities. Students should consider what the internal and external issues are affecting sports development organisations when planning to deliver sports development projects in deprived communities.

1. Demographics and Population
Swansea, the second-largest city in Wales, has a diverse population with over 246,000 residents. It’s home to a significant student population due to Swansea University and University of Wales Trinity Saint David, which influences the demand for activities targeting younger audiences, including music festivals, academic-related events, and social gatherings. (Swansea Council, 2022a) 

2. Economic and Employment Trends
Swansea has shifted its economy from traditional industries (such as coal mining and copperworks) to a service-driven economy, with a large portion of employment in public services, retail, education, and healthcare. The local economy also benefits from tourism, making it important to consider activities that attract both residents and visitors. The presence of universities suggests that events appealing to students—such as live music, theatre, and creative workshops—would be popular. (Swansea Council, 2025) 

3. Cultural and Recreational Landscape
Swansea is culturally rich with attractions like the Gower Peninsula (the first area in the UK designated as an Area of Outstanding Natural Beauty), and landmarks such as the Dylan Thomas Centre, Swansea Museum, and Glynn Vivian Art Gallery. Outdoor activities like hiking, surfing, and cycling are highly popular, especially in the coastal areas and parks. Understanding the city’s cultural calendar can help in planning arts and cultural festivals, nature-based activities, and outdoor performances. (Visit Swansea Bay, no date) 

4. Transportation and Accessibility
Swansea is well connected by road, rail, and sea. The city is served by Swansea railway station, offering links to Cardiff, London, and other major cities. The city’s transport infrastructure enables easy access to venues and events. The presence of Swansea Marina and the nearby Swansea Bay also offers opportunities for water-based activities such as sailing, kayaking, and beach sports. (Swansea Council, 2024)

5. Local Government and Community Initiatives
Swansea City Council has been committed to regenerating certain areas of the city. The revitalization of Swansea city centre has focused on pedestrian spaces, green areas, and public parks. The community-driven approach to improving these areas also allows for community-led events such as street festivals, markets, and wellness programs. (Swansea Council, 2022c) 

6. Crime and Safety
Crime levels are an important consideration when planning public activities. According to CrimeRate.co.uk, certain areas in Swansea, such as Sandfields, Townhill, and Cwmbwrla, report higher crime rates. While this should not deter activities in these areas, it is important to ensure appropriate safety measures, like hiring security and organizing events in well-lit and populated areas. (CrimeRate, 2024) 
7. Environment and Sustainability
Swansea has placed a strong emphasis on sustainability, which can be incorporated into event planning by hosting eco-friendly events like tree-planting campaigns, beach clean-ups, or outdoor yoga classes in public parks. Promoting local artisans, supporting sustainable practices, and using green event technologies will resonate well with Swansea’s environmentally conscious residents. (Swansea Council, 2022b) 



8. Events and Festivals
Swansea already has an established tradition of hosting popular events such as the Swansea International Festival and Swansea Air show. Building upon these events or creating new ones that appeal to a wide demographic (such as music festivals, art exhibitions, or food markets) will contribute to local culture and tourism. (Swansea Council, 2025b)
The research into Swansea’s demographics, economic trends, cultural landscape, transport accessibility, safety levels, and community feedback provides a comprehensive understanding of the city’s needs. Based on this information, activities should incorporate cultural, outdoor, and family-friendly elements. This approach will appeal to both locals and visitors, ensuring that events are inclusive and successful in engaging the community.

Participation in sports in Swansea is influenced by multiple barriers that prevent certain groups from engaging in physical activities. These barriers range from economic and logistical issues to cultural and gender-related challenges.

1. Socioeconomic factors
Financial inequalities make it difficult for individuals from low-income areas to participate in sports, resulting in lower involvement in disadvantaged communities. In Swansea’s deprived areas, such as Blaenymaes and Townhill, children face barriers to joining sports clubs due to the cost of membership, transportation, and equipment. For instance, a child wanting to join Swansea Tennis Club may struggle to afford private coaching or a racket, putting them at a disadvantage compared to peers from more affluent areas like Mumbles. (Swansea Council, no date) 

2. Logistical Challenges
Access to sports facilities often depends on public transport or parental support, restricting participation, particularly in rural or poorly connected areas. For example, a teenager in Gower may find it difficult to attend football practice at LLandarcy Academy of Sport due to limited direct bus routes, leading to long travel times and safety concerns for late-night sessions. (Sport Wales, 2025) Similarly, some primary school after-school sports programs are underused because parents are unable to collect their children due to work obligations.

3. Cultural and Religious Barriers 
Cultural beliefs, religious practices, and modesty concerns can act as barriers to sports participation. For instance, Muslim women in Swansea may be hesitant to attend mixed-gender swimming sessions, reducing their involvement in aquatic sports unless women-only sessions are available. Additionally, some religious families emphasize academics over sports, resulting in lower participation in organized athletic activities. Dietary restrictions during Ramadan can also impact Muslim athletes, as fasting may affect their energy levels, making training or competition more challenging. (Northern Island Assembly, 2010) 

4. Gender-Specific Issues
Women and girls encounter specific challenges in sports, such as body image concerns, a shortage of female coaches, and menstrual-related barriers. For example, Girls from a Swansea school may not want to partake in Physical Education due to self-consciousness about sports attire or discomfort. Menstrual issues can deter involvement in swimming and high-intensity sports, especially when schools and clubs do not provide easy access to period products. (Sports Think Tank, 2023) Additionally, the lack of female coaches in football and rugby results in fewer role models for young girls aspiring to compete in these sports.


5. Economic Constraints
The increasing cost of living in Wales forces many families to prioritize necessities over sports, making it harder for them to participate. Adults with low incomes may cancel gym memberships at facilities like JD Gyms or Pure Gym Swansea to save money. Schools facing budget cuts may reduce PE programs, limiting young people's opportunities to try various sports. (Nation Cymru, 2022) 

6. Disability and Inclusion
The absence of suitable adaptive equipment, inaccessible facilities, and insufficiently trained staff hinder people with disabilities from participating in sports. For instance, a wheelchair user might struggle to access Swansea Bay Parkrun because of uneven paths and unclear accessibility details. Likewise, visually impaired individuals may hesitate to join regular gym sessions due to the lack of specialized coaching support. (Knight et.al, 2024) 

7. Perception and Enjoyment of Sport
Many people develop negative perceptions of sports due to unpleasant experiences in school PE, lack of interest, or feeling left out of competitive settings. For example, a student at Morriston Comprehensive School who dislikes traditional team sports like football, rugby, or netball might not be aware of alternative options such as rock climbing, martial arts, or dance. Individuals who have previously felt embarrassed about their fitness levels in PE may later avoid joining a public gym or running club. (Rankin, 2012) 
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