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Group presentation notes.

Hello and good afternoon. Thank you for being here. Before we start id like to introduce myself and my team, my name is Leanna and with me is Natalie, April and Sarah. Today we are going to talk about teams, team working and team works theories to help your team performance to make your business successful. 
[bookmark: _GoBack]Firstly I will begin with explaining the difference between a Group and a Team. Morgan (2017, p.203) states ‘some have argued that Groups and Teams are actually nearly the same thing’. But a Group is when there is a number of individuals brought together with one as a leader and each individual concentrates on their own part. But just as Sisson (2013, p.1) states ‘That a Team is made up of a group of people who share goals and purpose and they are committed to each other and the goal, this creates strong motivation to perform and strong bonds’.
                                              
                                                      Definitions of Teams and Groups.
Groups:
1. No common goal.
2. Work under a leader.
3. Each person has their own job.
4. Not much or no communication.
5. No supporting each other.
Teams:
1. Have a common goal.
2. Independent relationships.
3. Mutual trust.
4. Support each other.
5. Good communication.
6. Appropriate skills.
7. Involvement by all.
              Purposeinleadership.com (2014) also suggests these definitions.
                            
                                           Characteristics of an effective team.
An effective team must have a number of characteristics to ensure excellent team performance. As described by Biech (2001) these characteristics are:
1. Clear Goals – All team members must understand the purpose of the task.
2. Define Goals – Each team member must understand their role in achieving the goal.
3. Open Communication – If there is no communication then the team can lose focus on the goal.
4. Positive Atmosphere – People who get on with each other are likely to work better together.
5. Participative Leadership – Leadership is shared among team members. This ensures everyone gets their say when making decisions.
6. Managed Conflict – This is crucial in team working as its important that issues get resolved in the workplace to maintain a good working environment.
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