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1. Justification for the project

1.1 Background
Positive lifestyles are a company based in Porthcawl which strives to improve the lives of adults with learning difficulties and disability’s, the adults who live in the home are between the ages of 19 and 42 and vary from being severely autistic to mild learning difficulties. The adults who live in the home like to get out and about to events and shows put on in the surrounding areas however at present there is not enough support given to them.
 
1.2 Project aim 
The aim of this project is to examine and evaluate the level of support offered by the company when attending events, also I aim to identify areas where extra support could be given to ensure the level of support is exactly what is expected when attending event.
1.3 Project objectives
. Analyse current procedures in place to support vulnerable adults at events
. Make recommendations on how the level of support could be improved 

1.4 Initial ideas
               The initial ideas for this project is to improve the level of support available to the venerable adults who live in the house when attending events within the community, also to improve awareness to the public in the vulnerable adults living in their community to hopefully get local companies the chance to offer events designed especially for adults with learning difficulties. 

1.5 Rationale 
There is a significant lack of support available to adults with learning difficulties when attending events and other outdoor activities so it is important to find out where the support is needed most and how the support could be put into place. Attending events and the like is a major part in the life of teenagers and adults so it is important to discuss ways in which adults with challenging behaviour or learning difficulties can attend such things with the level of support the get while living in their home this will improve their value of life.

2. Research methods
Methodology is very important when carrying out a project, it can be defined as “how research questions are expressed and its effect is a claimed about significance” (Clough & Nutbrown , 2013).
There are two main methods of research used by researchers these are qualitive and Quantative, qualitive looks at genuine life experiences and uses information direct from those it affects, this therefore can be said to be a research method which does not use information that could be considered made up.  Quantative however looks at numerical data which could then be turned into statistics this offers defined variables and opinions from those outside the company. For this project, the main research method will be Quantative, this research will be conducted by the author and any team member which may work directly with the adults.
I aim to use around three versions of research as this will allow me to effectively analyse the information gathered for this report, they are 

. observation- I will observe the adults in their environment and how staff interact especially when attending any events in the area where the adults live 

. Questioners- will hand out questionnaires to the staff operating within the home to find out how much support they feel the adults get when attending events 

. Interviews interview management and staff within the home to again establish how they feel the level of support is for the adults attending events also what they would like to see ideally for the adults.
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. 3.1 Potential benefits and outcomes
. Adults gain more support when attending events 
. confidence building 
. increased awareness of learning disabilities 

 I hope that by doing this project the potential benefits would be that adults are able to attend events and concerts with a level of support they require, this in turn by getting them out and about will help them gain confidence and meet more individuals with conditions which would hopefully develop into friendships. Finally, by doing this project a good benefit would be the increased awareness of learning difficulties and problematic behaviour. 
. 3.2 Potential issues/problems 
. Funding 
. Parents 
One of the main potential issues we could face with this project is funding, the lack of funding made available to care homes who look after vulnerable adults is very low often meaning that the service users must pay for activities themselves, this is a problem as the service users who use this kind of service does not receive a significant amount of money from the government.  Along with this the parents of the adults would need to be brought on board as them objecting to what we are trying to do could cause a major obstacle, for example they may not want their child attending loud and potentially disturbing events.
.3.3 Approach
To overcome the funding issue which we may potentially face we would need to put in place a strong enough case to the government to show how attending events helps the adults enhance their value of life and potentially make friends, another way would be to work with venues to potentially put together free entry for the vulnerable adults and support workers this takes away the cost from both them and the government again this would require a strong enough case. Getting parents involved will remove that obstacle whether it be the parent takes the adult to the event to see how much they enjoy it or having the parent plan the entire journey to and from the event Aswell as what the adult does at the event.

4. project management 

“For any organisation to run well there must be a logical approach to planning and controlling, especially the roles of staff within in an organisation allowing matters to run smoothly”(Fox , 2009)
There is a structure to the workings of the company positive lifestyles it is as follows 
. City and county of Bridgend council 
. company owner 
. company manager 
. assistant manager/managers
. staff 
The local authority which in this case Bridgend county council oversees funding allocated to the adults living in the home, they communicate regularly with the manager and owner of the company to ensure funding is allocated correctly.  The company owner is for the most part a silent party serving mainly as a go to should any issues need to be brought up to the local authority, therefore the duties of allocating tasks falls to the company manager who will appoint tasks to their deputy managers who essentially oversee the day to day running of the home. Finally, we have the staff who work in the home consisting of roughly thirty members who work shifts and can identify any issues which arise during the running of the company and any problems which the adults may encounter due to the proximity of work they do. 

5. quality management strategy 
A quality management strategy can be defined as “a formal record of an organisations method of managing the quality of its product and services” (Beckford, 2010). We can consult this to ensure the company is happy with the service we are providing.  The company will be expecting us to do an excellent job and provide everything we promise to in our plan to this end any information exchanged between myself and the company will be treated with the strictest confidentiality and used to help with the development of this project. After the final report is produced to the company they will be free to do as they wish with it, however up until that point the information which is gathered will be solely used for the furthering of the project and to help improve any recommendations which I may be suggesting to the company to provide the support to the adults attending events and concerts.
6. communication strategy 
communication is key within the production of this project as without constant communication I will be unable to keep the company informed of progress of the project and will also become very difficult to ensure all information and data gathered is as accurate as it could possibly be. For this project, I aim to stick to two main methods of communication these will be 

. Emails as regular as fortnightly 
. Meeting in person with owner and manager around once a month 
These two methods will ensure that all communication is recorded and can be referred too when needed.
6.1 
Below is a timeframe for the project see appendix 1 for more information 


7. project plan 
The plan for my project will be starting 21/02/18 and will go right through to the  completed final report, the project will start off with research being undertaken on the company and what services are already in place to support adults attending events, this will give me a stepping stone to go on to arrange meetings with the governing body council, here I will be able to offer up my initial ideas as both the owner and the council will be present and they can provide in depth detail to what funding they have in place.  After this I will work closely with management and staff within the company to gather data to conduct an analysis and summary on where the company is now in terms of levels of support offered to the adults. Finally, this will then be used to put together a final report with recommendations and improvements which the company could put in place to benefit both the company and the adults which live in the home 
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8.project controls
Though each stage of the project I will use different methods to help identify the projects progress and the level of we have over the project. These controls will help to prevent any failure to the project through reporting. As this project is following a certain time scale obviously there could be errors if research is not gathered on time or if meetings are not possible for whatever reason. In case of this a two to three-day additional allowance will be put into action, after this if goals have not been finalised an immediate review will take place with the consultant to see if the project can carry on or if the project timescale can be expanding in any way to help accommodate any issues which may arise during the period of the project. 


9. project reporting systems & procedures 
Prior to this document being produce a meeting was put in place with the Bridgend council authority and the owner and manager of the company, this meeting took place on 28/02/2018 the purpose of the meeting was to establish goals the company wanted to achieve. During this meeting, there was an introduction to the governing body of the home and the councillors who will oversee allocating funding to the home, from notes made during the meeting a plan was put together explaining how research was going to be conducted and briefly outlining what was intended from the project. The meeting was recorded for confidential information only, so researchers could refer to it if needed. After each meeting, there will be a summary written up of what was discussed and any decisions which were made. This will help the researcher as the project goes on as they are able to refer to the meeting and emails exchanged between all involved parties they will be able to maintain the project on the correct course 
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11. Appendices 

Appendix 1 
	Task 
	Start Date
	End Date
	Duration

	Bid Presentation 
	21/02/2018
	21/02/2018
	1

	Meet with company
	23/02/2018
	25/02/2018
	2

	Design Research methods
	27/02/2018
	04/03/2018
	5

	Produce PID
	04/03/2018
	16/03/2018
	12

	Gather Research
	16/03/2018
	21/03/2018
	5

	Analyse Research 
	21/03/2018
	30/03/2018
	9

	Implement strategy 
	01/04/2018
	15/04/2018
	14

	Produce Final Report
	15/04/2018
	02/05/2018
	17




Start Date	Bid Presentation 	Meet with company	Design Research methods	Produce PID	Gather Research	Analyse Research 	Implement strategy 	Produce Final Report	43152	43154	43158	43163	43175	43180	43191	43205	Duration	Bid Presentation 	Meet with company	Design Research methods	Produce PID	Gather Research	Analyse Research 	Implement strategy 	Produce Final Report	1	2	5	12	5	9	14	17	
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