Question 1) 
In Coventry, UK, Basil's Bakery is a tiny, independent bakery situated in a shopping centre. It opened in 2015 and focuses in bread, cakes, and pastries created with premium organic ingredients.
The company did well at first, with earnings rising annually. However, lockdown restrictions and the COVID-19 pandemic in 2020 resulted in a sharp drop in both sales and customers. Sales did not reach their pre-pandemic level, despite an improvement following the lifting of restrictions. Sales fell by almost 25% between 2023 and 2025 compared to 2019.
In my presentation, I'll look at the causes of this slow sales growth. After determining the primary issues, I will use a Fishbone Diagram to look into the underlying causes and a PESTEL study to evaluate outside impacts. I'll wrap up with summarising the main conclusions that Basil can use to make wise business decisions.
Question 2) 
The inability of Basil's Bakery to bring sales back to pre-2020 levels is its primary issue. Both internal operational constraints and external market shifts contribute to this issue. Customers have asked for pre-ordering and delivery. But in order to bake, Basil needs to stay on-site, and he can't always take phone orders during busy times. Insurance, business rates, rent, and utilities have all increased since 2019. In addition to being costly, organic ingredients are prone to crop failures and erratic supply.
Question 3) 
A strategic business analysis tool called PESTEL is used to find outside variables that could have an impact on an organisation. Political, Economic, Social, Technological, Environmental, and Legal are the six areas it looks at. Lockdown restrictions were the outcome of government decisions made during COVID-19. Small businesses may also be impacted by modifications to local economic policy, taxation, and business support. Limitations decreased customer visits; changes in taxes and policies may have an impact on operating expenses.
The cost of rent, utilities, business rates, insurance, and organic ingredients has gone up. A few former clients are no longer employed. While lower disposable income may result in lower consumer spending, higher costs lower profit margins.
Fewer office workers visit the retail park on a daily basis as a result of hybrid working. Consumers are looking for more convenient ways to buy food. Lunchtime sales are negatively impacted by decreased foot traffic, and unfulfilled pre-order and delivery demands could be a lost opportunity.
Basil takes orders by phone and can’t always answer the phone while she’s baking. If you don't maximise the use of digital systems you could miss out on orders and only be limited to walk-in customers. Basil is made with organic ingredients, which are subject to higher rates of crop failure and other supply fluctuations. Customers may also be interested in sustainable sourcing and packaging. Price volatility and ingredient shortages can raise costs and disrupt production.
The bakery must comply with relevant food safety and food hygiene, allergen information, employment and consumer protection requirements. Compliance means responsibilities and possible costs, especially if new ordering or delivery services are added.
The most important finding is that Basil can’t directly control customer footfall, economic conditions or crop failures. But he can counter these pressures by changing his ordering systems, looking for other sales avenues and keeping an eye on costs.
Therefore, PESTEL helps Basil in distinguishing the external threats that he has to deal with and the opportunities that he might be able to take advantage of.
Question 4)
The key finding is that Basil has no direct influence on customer footfall, economic conditions or crop failure. But he can counter these pressures by changing his ordering systems, finding other sales outlets and keeping a close watch on his costs.
Therefore, PESTEL helps Basil to classify the external threats that he has to face and the opportunities that he can possibly put out.
Question 5) 
Between 2023 and 2025, sales stayed about 25% below the 2019 level. Demand has been affected by decreased foot traffic, store closures, job losses, and hybrid working. It's possible that Basil isn't making more sales because of a lack of dependable pre-ordering and convenient delivery. Profitability is being strained by growing expenses and erratic organic ingredient prices. The Fishbone Diagram arranges potential root causes, whereas PESTEL analyses external risks and opportunities. Before making any business decisions, Basil should assess costs, enhance ordering procedures, and look into consumer demand.


