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[bookmark: _Toc123734297]Introduction
The market entry strategy is the collection of process, that has been taken to in order to enter a new market. To enter a new market, there are a lot of requirements for planning, distributing and delivering the goods and services to the new market (Liu et al., 2022). With the help of that, the customers in the new market could able to taste, use and feel new experiences from the goods and services (Liu et al., 2022). So, this assignment is going to provide the entry strategy of Tesla in the new market of the automobile industry. And the new market will be the entry of tesla in the US. So that, they could get high advantages and marketing coverages. To prove more information about the topic, the assignment is going, to begin with, an overview of the case study (Yang, 2022). So that, the reader could get the knowledge and understanding of the case study first. 
Then it would be easy to proceed further in the analysis. After showing the overview of the case study, the central issues of Tesla Inc are going to provide in the analysis. So that, challenges or issues could be identified and resolved within a short time. With its help of it, gaining a competitive edge will be easy and effective in the automobile industry of the US. then, some critical and important models are also going to provide, that must be used by Tesla Inc in the US market before entering into the market. It would definitely help the organisation in gaining effective measures within a limited time. After providing the information about the model, the theoretical underpinning of those models is going to provide. It will direct the practical uses of those models in the market. the effect of internal and external environments on the organisation is also going to provide in the assignment. 
[bookmark: _Toc123734298]Case Study Overview
As opined by An, Chen and Luo (2022), Tesla Inc is one of the leading and emerging car manufacturing organisations. And this case study dealt with showing the entry of Tesla Inc in the US. So that, they could expand their business over the US in a very short period of time. The overall case study is encountering a great focus on detecting the central issues of Tesla in the US market. So that, it could be resolved. the overall study also focuses on the entry of Model 3 in the US market. A description of other models has been also provided in the case study. That helps in defining the growth and development of Tesla Inc over the past previous few years (Yang, 2022). It could not be denied that the growth strategical planning of Tesla Inc is totally different from the competitors in the market. And for that reason, other launched product or model of Tesla Inc is highly appreciated in the market with a high market share. 
As opined by An, Chen and Luo (2022), In 2016, March the CEO of Tesla Inc Elon Mask unveiled the electric car of the latest version of. So that, they could launch the product in the market. they have compared the facilities of Model 3 with the other existing Model of Tesla Inc in the market. CEO has also provided the advantages and great influence of Model 3 in the market. And also elaborated on the future opportunity of products in the automobile industry of the US. Further, in the case study, the analysis of traditional methods has been also done with the comparison of the modern method. the study has focusses on the entry method of Tesla Inc in the automobile industry (Xinyi, Chen and Bai, 2022). So, the journey of Tesla Inc could be defined and determined in a specific way. Different effective ways of selling and providing high-quality servicing in the US market have been also provided in the study. 
[bookmark: _Toc123734299]Central issues faced by the company
· Electrification
As stated by CHAWLA, MITTAL and MITTAL (2021), In 2017, the Nissan organisation was the first to sell roughly 200,000 electric vehicle cars in the market. And due to this, they have captured the eye of millions of people. Million people are appreciating the high quality of products of Nissan in the automobile industry of the UK. And for that reason, Nissan has faced a 25% increase in its market share in comparison to the last year. the growth of Nissan is drastic in the market due to electrification in the processing business. they have to only give the $7500 federal income taxes against high profit (Xinyi, Chen and Bai, 2022). So, the profit level of Nissan due to electrification was high. Though, high competition in the market are existing for the Model 3 launches by Tesla Inc. It is one of the big challenges for Tesla. And considering this problem is demotivating the self-confidence and self-estimation of Tesla in the market. 
· Autonomous Driving Facility
As stated by CHAWLA, MITTAL and MITTAL (2021), with the advancement of technology and the modern era, there is a huge requirement of developing the quality and facilities of products. But the funding and investment system of Tesla Inc is not good. But there is a requirement of $2.3 billion of investment to test electric vehicles with autonomous driving. After that, any measures with improvement could be taken and implemented. Autonomous cars are deliberately are on high demand because they would help in reducing human errors on the dividing. Such as road accidents, overtaking by other vehicles and so on (Wu and Wang, 2021). But due to the low budget and investment system of Tesla Inc, they are unable to test and launch the autonomous driving faculty in the electric vehicles. 
· Connectivity
As per the view of Chen (2022), modern demand is rising with time. Among those in demand in the market, the requirement of autonomous car driving is one. Based on the demand, there is a requirement for driverless driving. So that, the security and safety of the passengers could be enhanced. It could also help in minimising the cost of drivers. So, the use of LiDAR will enhance and with the use of that, the use of radio waves and light waves will be increased (Wu and Wang, 2021). So that, since the process of the car could be enhanced. By enhancing the sensation of cars to determine security and safety, it is crucial of having good investment and funding. 
· Ineffective Supply Chain
As per the view of Chen (2022), the supply chain management of Tesla is not good as the relationship of Tesla is not well with their suppliers. Instead of having enough connections with the suppliers, Tesla is not well maintaining their relationship with suppliers. And for that reason, the supply chain management of Tesla is not going well. And those are directly affecting the sales and market image of Tesla in the automobile industry (Wichmann et al., 2022). But the plus point was there, the US government are promoting and appreciating the growth of electrification. If Tesla Inc will launch its new product in the market, then great appreciation and motivation will be coming from the side of government and the public. But the important part of electric vehicles is so high in the market (Wichmann et al., 2022). That is making a disturbance to Tesla Inc in their budget. the budgeting system of Tesla Inc is not soo enough good to manage the drastic changes in the condition. So, they did not have efficient backup planning in their business.
[bookmark: _Toc123734300]Strategic Analysis using theories and models
[bookmark: _Toc123734301]Porter Five Forces Analysis
According to Ding and He (2022), to analyze the effective position of the brand in the market, it is an effective model to check. So, by the analysis of porter's five forces, the analysis of the current position of Tesla in the US automobile industry could get to known. It will enhance the knowledge and understanding of readers while reading. 
Bargaining Power of Suppliers-High
According to Ding and He (2022), Tesla has multiple numbers of suppliers in hand. the network Tesla is broadened in this field. So, they have to maintain their connection with those suppliers. Though, multiple professional relationships could not be handled easily and effectively at the same time. So, Unmanaged relationships with the suppliers are enhancing the bargaining power of suppliers with Tesla.  
Bargaining Power of Consumers-Low
As opined by Fedotov (2022), the bargaining power of the consumers in the market is low. Because Tesla provides high-quality products in the market. And for that reason, the loyalty and faith of customers in the market are high. And this is the reason for having low power bargaining by the side of the customer (Wang, Qin and Zhang, 2021). And this is providing a high opportunity for Tesla in the US market. 
the threat of new entrants-Moderate
As opined by Fedotov (2022), It has been seen from the statistical analysis and census that, the automobile industry is one of the emerging and enlarging industries. And for that reason, many organisations are entering in this field. So that, they could get high advantages and profit from the industry.
Competitive Rivalry-Moderate
Because of the entry of multiple businesses and organisations in the industry, the competition of Tesla is getting high. And the tough competitor of Tesla is Nissan and Ford Motor (Wang, Qin and Zhang, 2021). And for that reason, the competition of Tesla getting high and tough in the market. 
The threat of Substitute Product-Moderate
As stated by Han (2021), substitute product is getting high in the market. And for that reason, the competition in the market is getting high. With the addition of the substitute product, the price of the substitute is low. And that is creating disturbances in the market. 
[bookmark: _Toc123734302]7Rs supply chain model
To enhance supply chain management, this is used in the logistics of the organisation. So, there could be no such issues created in the future related to the unmanaged supply chain. So, this section is going to show the effective ways of managing the logistics in the supply chain. 
As stated by Han (2021), after detecting the issue in the supply chain model, it has been seen that it is crucial of using this model. Because this model gave the knowledge and understanding to deliver the right product of the right quality to the right place in the right customers. So, a large number of customers could get better and high experiences at the right price. This effective model gave the knowledge and understanding to the organisation of lowering the unnecessary cost in their budget (Thomas and Maine, 2019). So that, they could use and invest in the necessary items. It provides strategic planning to the organization about managing the situation and promoting the product. Reaching the maximum number of consumers in the market is possible with the help of using this model. 
[bookmark: _Toc123734303]Marketing Mix
As per the view of Kim (2020), to optimise the profit level of Tesla in the market, there is the requirement of managing the marketing mix. So that, it would be easy to control the market coverage with high advantages. So, this section is going to evaluate how to use the marketing mix in the new market. 
Price- the requirement of a low price of product attracts most of the customers in the market. 45% of the customer in the market, came to buy the product because of the low price of the product. 30% of the customer came and buy the product by having high and satisfactory results and experience of the product. That has been given high-quality experiences and services to them (Sull and Reavis, 2019). And the remaining percentage of customers came after seeing the high experience of other consumers or by reference of others. So, the percentage of consumers that came to buy the product by their price is high (Thomas and Maine, 2019). So, the organisation must give their concentration and consideration to lowering the price of the product within the boundaries. So that, organisation and customers both get benefited. 
Product- As per the view of Kim (2020), after considering the price of the product, the second consideration of the consumer goes to the quality of the product. Because the experience of the product occurs after purchasing the product from the stores. So, Tesla should give their first consideration to enhancing the quality of its products. So that, it could give a high experience to their target audiences (Sull and Reavis, 2019). then it will become a high chance that those target audiences will refer the product to other customers with their high experiences (Shu, 2022). So, enhancing of experience of existing customers should be the top priority of Tesla in the automobile industry of the US. 
Place-According to Liang (2022), after the quality of the product consideration, Tesla should focus on the right and effective place to sell the product. So that, they could get a high and appreciable profit from them. If the organisation targets the right place having the target audience in those places (Shu, 2022). So, the profit level of Tesla will beat high by 25% more than the current profit level.
Promotion-According to Liang (2022), Tesla should promote the product with a high number of channels. So that, they could reach out and make connections with their target audiences (Piane, 2021). It is highly required and in demand that, organisations are promoting their business with online and offline modes. they should give their promotion 80% online mode and 20% through offline mode. 
[bookmark: _Toc123734304]Practical Application of these theories and models in the emergent strategies
[bookmark: _Toc123734305]The theoretical underpinning of Porter's Five Forces theory 
	The threat of New Entrants 
	According to Sull et al. (2019), the threat of new entrants is high as the entry for the barrier is low. The competitors of the electric vehicle (EV) for tesla, fuel-powered vehicles, the auto companies which have traditional auto companies that switch to the car which are electric cars. The new entrants had to contend with brand creation, creating loyalty, and manufacturing capabilities in factories that developed the requirements which were six billion dollars, and there took up to six years. 
According to Deshmukh et al. (2021), the six automakers were the world's most valuable brands, which includes Toyota brand value estimated at fort five million dollars, Mercedes-Benz thirty-four million dollars, BMW was thirty-one million dollars, and Audi's fourteen million dollars. Tesla increases the entry of the barriers and has also lower the threat of new entrants by utilizing porter's model, Tesla has expanded the innovative technology and have created differentiated offerings and products. Tesla have become the global autonomous leader in autonomous technology and application. It has leveraged its other sister companies and SpaceX to provide integrated services. It might enhance the excellence in manufacturing to cost improvement, deliveries, and reliability.

	Bargaining Power of Suppliers
	According to Jones et al. (2022), as the power of suppliers is high as they have a limited supply chain network, but after applying porter's theory, Tesla has constructed gigafactories in Asia, the US, and Europe that would lower the power of supplier risks. This strategy has shortened the supply chain network to bring back the market closer together and also by minimizing costs. Tesla has shortened the supply chain network by gigafactories across the globe, suppliers which are diversified have shortened the delays of production and also leveraged technology, and will lower the power suppliers. They might develop vertical integration which might enhance the manufacturing and cost leadership.

	Bargaining Power of Buyers
	According to Reinhardt et al. (2019), as the bargaining power of is low, Tesla and its products at the high-end premium market pricing will have to complete the luxury market as of the intense competition in the lower-end market. The sustainable and critical source of sustainable advantage of competitiveness will successfully help to compete the high-end market. By diversifying the popular segments of the products and large SUVs. By providing an innovative and subscription model which would lease the financing. Tesla if expand their capability in autopilot, reliability and safety globally would be able to lower its bargaining power of buyers.

	Threat of substitutes
	As the threat of substitutes is High, as Tesla owns about one point two percent of the market share of the overall market of automobiles and fourteen percent of the global vehicle market that might have solid customers and the start-ups might saturate the markets. Tesla will be able to lower the risks of substitute if tesla goes on right track to the market brands through clever marketing rather than any kind of traditional approach. They might compete in the high-end market and charge premium pricing and expand the showrooms of the stores and the company into an interactive hub of technology, so that the customers could experience the latest technology of Tesla and which is similar concept of the stores of Apple and Starbucks.

	Industry Rivalry
	According to Reinhardt et al. (2019), as the rivalry among the competitors is intense, the traditional automakers and the big automakers will switch to electric brands. The competitors are using differentiation strategies and which might restrict the market penetration of tesla in profitability growth. So, tesla would lower the intensity of the competition in the industry by marketing mix strategy and differentiation strategy which is a key source for the competitive advantage within the intense industry. Innovation, integrated services, supply chain, vertical integration and will improve and lower the unit cost to profitable increase.



[bookmark: _Toc123734306]The theoretical underpinning of the 7Rs theory in Tesla
7Rs theory is one of the suitable and most essential concepts for the logistic management. The logistic services of Model of 7rs, despite all the challenges and problems faced by tesla in launching Model 3 will be controlled. The location of the plants, the control of quality, the issues of the supplier, the premium freight and capacity issues will be resolved. Tesla has about one lakh cars in their history and their factories considerably have lower levels of production. 
By applying 7Rs in Tesla's supply chain and logistics several factories would be built across US which will reach their maximum capacity. According to Al Kurdi et al (2022), Tesla’s logistics will be improved in specific fields as they have always done things differently, the production will significantly set and ramp up and they will have OEM regarding the supply chain and logistics and they will continue in effective logistic management. By applying this theory, the visibility will be improved as the logistic management of Tesla will be able to afford greater visibility and enable the business to control in better way. 
The cost will be controlled, efficiencies will be teased out and supply chain problems will be spotted and conducted. Overhead will be reduced and enable reduce the overhead and cutting shipping costs to shrink the space of the warehouse and they need proactively to control the inventory levels. According to Jones et al. (2022), the experience of the customers will be improved as Tesla will deliver orders accurately and quickly in turn the loyalty of the brand and future sales will be improved. After delivering the orders correctly and on time, the foundational elements and the orders will repeat well with the solid brand reputation and also help to promote scores and helps tesla to acquire new buyers in the US market and able to deliver consistently on sharp promises in its competitive edge. 
[bookmark: _Toc123734307]The theoretical underpinning of Marketing Mix Theory
The four Ps, Product, Price, Place, and Promotion will make up the marketing mix strategy which would help tesla to aid in profitable growth, in the context of the research topic. 
Improve Target Audience
According to Egbue et al. (2022), Tesla's target audience will be preserved and most of the earnings will be possible for tesla which will help them to have sharp minds and help them to work diligently. Tesla will be able to build the model 3 cars with great motors which can be accelerated from zero to 60 mph within just three seconds. This will help them to have distinctive and eco-friendly features and the brand would be able to make big changes by integrating solar-powered technology into the frameworks that will help to produce better products and also help to deliver better performances. By applying the marketing mix strategy, they would help and be able to support the entire structure and contact third-party to claim storefronts through the organization which is based online.
Improve marketing channels
According to Ramani et al. (2022), Tesla will be able to operate from other traditional automakers and investors would be not able to franchise from it. They would able to develop centres of sales and factories which would simultaneously function for the service customers. As a result, they would be able to expand their retailing concept and will be able to integrate their direct sales strategy with the service centres in US and Europe. A global network that has owned showrooms and galleries will be established and most of those will be located in urban areas.
Improve digital marketing 
Tesla's digital marketing strategy will be improved as they will be able to increase the visibility of the public in the market and would be able to get involved frequently in minor conflicts which would be socially engaged upon social media. Tesla would be able to operate differently from traditional automakers. The sales would be developed which would help to function the services of the customers and hence they will be able to get a clear marketing strategy.
[bookmark: _Toc123734308]Relationship between external and internal organisational contexts and their impacts on management
As opined by Lin, Lu and Xu (2022), the rate of product differentiation of Tesla is high in the market. And for that reason, the electric power of Tesla is managed. Due to huge diversification in the product, most of the customers show their high interest towards the product. The rate of expansion is high in the market because their high-quality customers are giving positive feedback on the official website of Tesla. Tesla is giving high consideration to the digitalisation process. And they are using high and advanced technology in the market (Pérez Jiménez, 2020). And for that reason, they are able to show their creativity and innovation in the business. The rate of innovation and creativity is going high day by day (Piane, 2021). The organisation are flying with little profitability in the market because of having a high electrification process and high competition with Nissan and Ford Motors. Because of their low profitability rate, they are totally dependent on the faith and loyalty of the consumer. 
And for that reason, at the time of the pandemic, the low interest of customers in the market led to a lower down of their share in the market (Pérez Jiménez, 2020). The share prices of Tesla have been reduced by 25%. That has directly hit the operational management of Tesla in the market. As opined by Lin, Lu and Xu (2022), Tesla is hardly working on reducing the consumption of fossil fuels in society. So that, they could give their consideration of green environment or environmentally friendly behaviour. Due to huge competition in the market, the management of operations and financial management is risky in the current situation. Operational management helps in enhancing the competitiveness of the organisation (Nandini, Jayalakshmi and Jadoun, 2022). But due to poor funding and investment in the organisation, the higher authorities of Tesla are unable to manage its operational and financial management. So, they are not getting proper attention and competitive advantages in the market. 
As stated by Liu (2022), the inflation rate of the US government is high. So, tattered is the requiremenbt5 of obeying all of the rule and regulation in the US. that has been amended by the US government. But Tesla obeys only 70% of the amendment in the country. And for that reason, they have to face many difficulties such as improper funding, low investment and investors in the market (Nandini, Jayalakshmi and Jadoun, 2022). And for that reason, the growth of the organisation is not happening very effectively. The financial management of Tesla is not going well for that reason (McCain, 2019). Tesla is providing efficient and effective quality products in the market. And for that reason, they do not have to face social difficulties. Though, social factor is not influencing the professional work of Tesla in the market. 
 As stated by Liu (2022), because of using advanced technology in the business, the creativity and innovation process of Tesla is going high. And it is helping in making the market coverage in the new market and existing one (McCain, 2019). And for that reason, launching Model 3 become easy for the v in the market. The legislation of wages and labour-related policies is moderate in the US. But Tesla does not maintain those policies in the business. As per the view of Lugtu Jr (2019), they are taking high work at low wages from the workers. From the statistics, it has been analysed that, 65% of the workers at Tesla are not satisfied with their professional behaviour and also with their rules and regulations. They are not providing effective wages to the labours. And for that reason, workers are losing their interest and flexibility towards work. The economic condition of the US is good enough to launch and appreciate the talent in the organisation. Though, the prices of batteries in electric vehicles are low in the US. And for that reason, Tesla does not have to pay a high cost in managing the use of batteries. Tesla is using advanced technology to reduce the footprint of carbon in society. But the shortage of semiconductor in the country are affecting the growth and production of Tesla in the market. And due to the low flexibility of workers in the organisation, the performance of the organisation has been reduced by 20% and productivity has been reduced by 30%. And that is affecting the growth and development of Tesla in the US market.  
[bookmark: _Toc123734309]Critical analysis of the competitive advantage scenario of market expansion 
It has been ascertained as a matter of fact that tesla has developed their business since 2006. In terms, thesis much necessary to observe that Tesla by generating competitive advantages, the organization could be able to develop the policies of the trade and along with their policies and the ratio of the profit margin effectively and efficiently. It is essential to observe that the competitive advantage in the marketplace of Tesla will help to grow the expansion in the market of Tesla accordingly. 
According to Jones et al. (2022) it has been observed that tesla has always pays attention low volume sports car and utilized the money to develop a medium-volume car that too in very less amount of price and to use that money to create an affordable and high-volume car. Tesla's share price will exceed expectations which is unusual for the company which would expect in turn until the year 2025. RBV assumes that the resources of the firm and its capabilities are the drivers of the primary advantages and the economic performances which would use to achieve the firm's competitive advantages and superior performance and economy. 
According to Jones et al. (2022), it has been observed that, based on the competitiveness of tesla, Volkswagen have produced more vehicles within a month than tesla produces within a year, the competitive advantage is a simply a combination of the output and the scale legacy of the car makers like Volkswagen which would be the ones with the valuation of trillion dollars and not tesla. According to Jones et al. (2022) this is just observed, that tesla is most pronounced competitive advantage and not just an output. It dominates the lithium battery cells and the EV battery packs. Some experts have observed and criticizes about the battle for producing EVs at the lowest cost would continue and would be own only by tesla at least a decade remain. 
Start-up manufacturer car and the lucid motors have said that the cars could drive five hundred and twenty miles which is eight hundred and thirty-six kilometers in a single charge. This is bests for the top Tesla's model and ranges by more than a hundred kilometers. This would cost lot of money which would get that kind of EV range. The lucid air dream edition car will be of one hundred and sixty-nine thousand dollars while the Tesla model 3 sells for ninety-eight thousand dollars and that is the real battle and competitiveness which are drawn clearly. 
According to Ramani et al. (2022), it has been observed, that most of the electric cars of tesla have better technology which gives more mileage than that of other EVs which would change the competitive enablement. Every car company which comes after tesla, in a couple of, their competitive advantage ceases to exist. And lucid is far from the space of the only car competitor in front of tesla. For now, it has been contended with the car makers with giant legacies where all positioning themselves for a much more electric and greener future. The sheer size of the carmaker's legacy has provided them with a decided competitive advantage over Tesla. Volkswagen, was the second-largest automobile manufacturer within the world, 2020, which was beaten up by the top-spot Toyota. Before that, it was known to be one of the largest automakers in the world. 
According to Jones et al. (2022), Tesla if intends to follow the ambitious trends and objectives to produce an electric-only vehicle fleet by the year 2025, this might overtake by tesla at the end of the decade. The carmakers and Volkswagen with similar EV goals like GM and Ford would require to leverage upon the massive capabilities and production. This is because of the huge advantage in leading production to lead the large Cost Advantage. According to Deshmukh et al. (2021) this has been observed that, the incumbents would have a large cost advantage as they would have to build the paid and production for the production of the factories as tesla would have to build their factories. The reality will apparently become the most induced semi-conductor and forced to cut sales of q3 and the outlook of the delivery. The second-largest automaker in the world would simply get their hands on enough part which would help to meet their targets. 
According to Deshmukh et al. (2021) it has been observed, that the supply chain issues will demonstrate the size which can be a disadvantage as it comes to competing against nimble competitors like Tesla. This reminds that the legacy of the carmakers might have an incumbent advantage in the industry of automotive as a whole and tesla would have already gone through its own production and also hell of delivery logistics. According to Jones et al. (2022), it has been evaluated just like other categories of business on the earth, in US Tesla will be able to quickly multiply the closed gap. It has been evaluated that in a maximum of three to five years from now Tesla will be able to be like other carmakers and there would be no difference between BMW, Mercedes, and Audi besides the brand, Tesla will be a competing brand over the next five years. 
According to Jones et al. (2022), this has been evaluated, that tesla will have a wide network and customers can charge their vehicles they would have stations of superchargers a place where their customers could charge their vehicles in about thirty minutes and that to even in free. This can be evaluated, that tesla will be able to provide financial services like leases, and loans and also suggest that customers resell their vehicles and also have resale value by granting loans and leases. The customer will help to provide some downside value for the protection of the vehicle. Therefore, it has been also evaluated that, solar systems roofs will be an important part of Tesla's Competitive advantage and competitive intelligence and enablement game.

[bookmark: _Toc123734310]Recommendations
It has been analysed, as above-mentioned information, it has been found that certain changes would need to be implemented by Tesla. By implementing those changes, the company would be able to create and build its market expansion and the edges of competitiveness in the most appropriate manner. In the respect of these terms, there are a certain set of suggestions which have been mentioned below: -
· Tesla doesn’t utilize the Cost leadership strategy which has been operating a huge about seven years. The automaker of Silicon Valley losses an average of four thousand dollars for every model S they produce and that is why they would have to build cost leadership strategy which would reckon the loss of operating (Jones et al. 2022).
· As tesla has supply chain issues that have led them to reduce the ability to produce the vehicle, tesla requires to specific and unique parts to produce. As a result, they will be able to discover the model of porter's overall supplier power against the company is high.
· Tesla would require to build a good infrastructure for repairs, recharge and recycling. Their current infrastructure is very limited. The electric vehicle is great but they are still required to change vast infrastructure and to support them, tesla would require to grow their requirement for the eco-system. Tesla has to eat many initial costs for the upfront systems.
· Tesla, to advance its new products, would have to improve their liability for their various components and systems of vehicles. The model 3 although would have issues, and they would have to fix those issues that model s and model x have faced like electric motor failures, wrapped brake rotors, and failure of the autopilot. There are other mature auto manufacturers which have the opportunity to introduce electric vehicles. 
· Tesla motors and its innovative technologies face several legal and political hurdles as they gain footing firm of the automotive industry. The lawmakers would have to still review the idea of self-driving cars which would help to determine which would not be capable of doing so. 
· Electrical vehicle in some countries is not acceptable socially, but tesla would have to follow US legal policies and rules to make strides for the brand. Tesla and other EV account for a very small portion of the auto market. 
· Tesla’s brands would have to make great strides. Tesla and other EVs have changed the future of the automotive industry.
· Over the years Tesla will be able to move its gain over the competitive advantage. Such as their ten million square foot "gigafactory" which would be projected to produce over five lakh packs of battery for the model 3 and other models. 
· To expand its marketing, would require creating alliance and marketing expansion strategies as this automotive company might lose more than four thousand dollars on every vehicle that they sell to continue its entrenched bureaucracy. 
· Tesla would have to develop some plans for their core customers which would help them to provide some extra facilities. By emerging the prospect, tesla could be able to attract a great number of customers adequately. This is necessary to note that, this facility of would help them to develop the market easily in any region of the world this would be a super technique of the sale by effective techniques enough for the sensitivity of the market.
[bookmark: _Toc123734311]Conclusion
Based on the findings, it can be found that it has exempted that tesla has to create a market in the next few years by providing a vast service range. In this report, it has been essentially found that the business report has been critically analysed based on the various market expansion perspectives in terms of cultivating their market and scenario of the profit in the growth accordingly. It has been concluded that an overview has been explained within this report. With that, this paper has critically analysed the various theoretical models which have critically cultivated the relevance and have explored various theories which has been applied such as the theory of strategic management, 7rs theory, and porter's five forces theory to analyse competitiveness. Marketing mix theory has been analysed and critically been discussed its competencies in the next five years for tesla in the expansion of model 3 in the US market. Even it is having also been seen in this report that in the terms of the relationship between the external and internal scenarios of tesla, the organization has exempted well, at last, the report has provided some recommendation for tesla for the further development of the organization. 
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