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Task 1: Marketing Environment Analysis — Tata Steel UK (1000 words)

Introduction
According to Kotler et al. (2024), external factors (macro-environment) directly affect business strategy. Currently, there is a huge pressure on the metals and mining sector, which emits 25% of greenhouse gases globally, to adopt a low-carbon model. In this context, 'Tata Steel UK' (Port Talbot plant) is undergoing the largest green transition in British history (Cox, 2026). This report critically analyses two main factors — the natural and the political/legal environment — that affect it.

Actor 1: The Natural Environment
The natural environment includes resource scarcity, environmental degradation and global consumer demand for sustainability (Kotler et al., 2024). For Tata Steel UK, this factor has become the most critical challenge to its survival and market survival.

End of Conventional Blast Furnaces:
The conventional blast furnaces previously used at Port Talbot were entirely coal-fired. The process was highly polluting and accounted for approximately 26% of the UK’s total industrial greenhouse gas (GHG) emissions (Griffin & Hammond, 2019). Reducing coal consumption was imperative to protect the environment (Garvey et al., 2022). Due to economic losses and environmental pressures, Tata Steel made a strategic decision to close the blast furnace by the end of 2024 (Cox, 2026).

Impact of Climate Change:
The earth’s temperature is continuously rising due to global warming. Kotler et al. (2024) note that neglect of nature is now a direct operational threat to global industries. Blast furnace-based steel production is a major carbon emitter, which could lead to a shortage of raw materials in the long term (Watari & McLellan, 2024). This is a tough business constraint for Tata Steel UK to survive in this changing market. In addition, the UK government is now giving legislative emphasis to the Circular Economy model (Ellen MacArthur Foundation, 2024). Therefore, recycling old scrap steel instead of mining new iron has become extremely important to comply with environmental constraints.

Recycling and Scrap Steel Opportunities:
Tata Steel is replacing its coal-fired plant with modern electric arc furnace (EAF) technology to maintain environmental sustainability (Cox, 2026). EAF technology uses local UK scrap steel as a raw material instead of coal (Garvey et al., 2022). This change will reduce the company’s direct carbon emissions (Scope 1 emissions) by around 90%, which will directly accelerate the achievement of the UK’s net-zero targets.

Operational Challenges:
However, this major technological change has created serious short-term challenges. Steel production in the UK has been temporarily halted while the new plant is being built. The company is currently having to import semi-finished steel slabs from India and the Netherlands to meet customer demand (Cox, 2026). This import by sea complicates the supply chain and causes additional emissions from shipping, which poses a challenge to the company’s ‘green brand image’.

Analysis: Importing steel slabs from India and the Netherlands not only harms the environment, but also increases commercial risk. Long maritime supply chains are vulnerable to global crises. If these imports are delayed, Tata Steel will not be able to deliver goods to its customers on time. As a result, B2B customers (such as car manufacturers) may turn to other foreign suppliers to save their production schedules, which will prove to be a major blow to Tata Steel's market share.

Actor 2: The Political/Legal Environment
Political and legal factors affect businesses through legal constraints, tax systems and government policies (Kotler et al., 2024). In the UK, this factor has proven to be extremely important for the survival of Tata Steel’s green project.

Carbon Tax & Government Funding: Tata Steel UK had to pay a huge carbon tax of £70-80 million annually under the UK Emissions Trading Scheme (UK ETS) (Cox, 2026). To avoid this legal financial burden, the company needed to move towards low-carbon. To support this green transition, the UK government has signed a Green Steel Proposal with Tata Steel, under which the government is providing a grant (government financial assistance) of £500 million (Cox, 2026).

Analysis: The £500 million government grant is a relief for Tata Steel, but it also brings a commercial liability. If Britain's National Grid delays the connection, this government money will be blocked. The delay in the project will increase the burden of interest and day-to-day operational costs on the company, which could lead to financial losses in the long run.

Green Procurement and Marketing Laws: The UK government is working on new Green Public Procurement (Government Procurement Service, 2025) Criteria for the use of ‘low-carbon steel’ and green industrial products in infrastructure projects (Government Procurement Service, 2025). This legal change presents a major marketing opportunity for Tata Steel to secure the domestic market in the future.

Grid Connection and Infrastructure Delays: A major challenge at the political and regulatory level is the huge amount of electricity that will be required to operate new electric arc furnaces (EAF). Planning and Grid Connection Delays in the UK have created a major obstacle to the timely commencement of green projects (IE, 2025).
Market Opportunities & Challenges Assessment

Key Challenges
1. Infrastructure and power supply risks: Regulatory delays in obtaining high-voltage power connections from the National Grid could disrupt the project schedule (IE, 2025).
2. Employment and social challenges: The closure of the conventional blast furnace has led to massive job losses at Port Talbot, which the government has provided £100 million in economic relief (Cox, 2026). However, this poses a social challenge to the company’s corporate brand image.

Key Opportunities
1. Market Dominance: The UK’s offshore wind mills, eco-friendly construction and green public procurement (Government Procurement Service, 2025) will require millions of tonnes of green steel in the coming years (IE, 2025). Tata Steel can capitalize on this market opportunity by becoming the leading green steel producer in the UK.
2. Strategic Frameworks:
· Based on the Ansoff Matrix (Ansoff, 1957), Tata Steel UK is adopting a strategy of "Product Development" (developing new green steel for the current market).
· According to Porter’s Generic Strategies (Porter, 1985), the company can charge a premium price from environmentally conscious customers by using "Differentiation".

Conclusion
In conclusion, the Tata Steel UK case demonstrates that macro-environmental factors are not just background variables, but active strategic drivers (Kotler et al., 2024). The natural environment forces the company to shift from volume-based production to value-focused circular recycling. While the political/legal framework makes green steel commercially viable through carbon taxes and subsidies (Cox, 2026). Ultimately, long-term market success depends on striking a balance between these legal changes and sustainable differentiation to justify the green premium.








Task 2: Strategic Growth and Competitive Positioning (40%) – 1,000 words

Introduction
After analyzing the marketing environment, the company needs to align its internal capabilities with external changes. “According to Kotler et al. (2024, pp. 115-117)”, natural and legal factors determine the future strategy of heavy industries. For Tata Steel UK, the closure of the blast furnace at Port Talbot is a major existential challenge. This report suggests a growth path through the Ansoff Matrix (Ansoff, 1957) and assesses how the company can maintain its competitive advantage in the market by adopting a low-carbon model.

1. Strategic Growth via Ansoff Matrix (Ansoff, 1957)
The Ansoff Matrix is ​​a basic marketing framework that helps companies identify growth opportunities through four different product-market combinations: market penetration, market development, product development, and diversification (Kotler et al., 2024).[image: ]
(Generated via Gemini AI based on the conceptual framework originally developed by Igor Ansoff (1957) Google, 2026.)

Recommendation: Product Development Strategy
Considering the current natural and political conditions, the most practical and legally compliant path for Tata Steel UK is a Product Development Strategy (see the growth analysis framework shown in above image). Under this strategy, the company introduces a completely new or significantly improved product into its existing market (Kotler et al., 2024).

Definition of a new product: Tata Steel UK is completely phasing out its old, carbon-intensive primary steel production. The company is investing £1.25 billion to install modern electric arc furnace (EAF) technology (Cox, 2026). The new product produced by this process is ‘eco-certified, low-carbon steel’, which will be made by recycling local UK scrap steel.

Targeting the current market: The company's target market will remain the same old and familiar market, which includes customers in the automobile (vehicle manufacturers), aerospace and construction sectors in the UK and Europe. These buyers are already connected to Tata's network, but they now desperately need green steel to meet their net-zero goals.

Strategic Alignment Matrix of Tata Steel UK's Business Model Transition
This matrix (Below image) shows Tata Steel UK's strategic shift from the traditional blast furnace model to the modern Electric Arc Furnace (EAF) model. It explains how this green transition will give the company a strong competitive advantage in the market by reducing carbon emissions and utilizing local scrap steel.
[image: ]
Source: Developed by the author via Canva, adapted from Cox (2026) and IE (2025).

2. Critical analysis and justification of product development strategy
The choice of product development is a direct response to the natural and political factors analyzed in Task 1. This strategy reduces the risks of entering the market and solves a key customer problem.
Reducing compliance risk for existing buyers
The UK’s major vehicle manufacturers and infrastructure groups are under heavy pressure from supply chain audits. Tata Steel UK is reducing its customers’ Scope 3 emissions by around 90% with its new EAF product (Cox, 2026). This will keep customers with the company and they will not need to look for overseas green suppliers.

Benefits of the circular economy 
According to the Ellen MacArthur Foundation (2024), the natural environment demands that the waste of valuable resources be stopped immediately. By adopting product development based on scrap-steel recycling, Tata Steel has become at the heart of the UK’s emerging circular economy. This shift will insulate the company from volatile international iron ore prices and shipping pollution, demonstrating its long-term operational strength.

Short-term supply gap and operational challenges
However, this approach poses a significant short-term challenge. Local production is currently suspended as a new furnace is being built at Port Talbot. The company has to import steel slabs from India and the Netherlands to keep its UK rolling mills running (Cox, 2026). If this imported steel is high in carbon, it could temporarily damage the company’s green brand image.

3. Achieving Sustainable Competitive Advantage
Competitive advantage is achieved when a company has capabilities that provide superior value to customers than its competitors. During the low-carbon transition, Tata Steel UK will not be able to compete on cost leadership, as electricity prices in the UK are volatile (IE, 2025). Therefore, Tata Steel will have to build its competitive advantage on two main pillars: Sustainable Differentiation and Regulatory Lock-In.

Sustainable differentiation and ‘green premium’:
Tata Steel can market its steel as premium ‘green steel’ through the new EAF technology. Cheap but polluting steel from other countries will not be able to meet the new carbon regulations. Therefore, conscious consumers will be willing to pay a higher price (Green Premium) for Tata steel to avoid government penalties and to maintain their reputation, which will protect the company from a global price war (Aviva Investors, 2025).

Analysis: Since consumers in the B2B market are very price sensitive, Tata Steel cannot assume that they will pay more for ‘green steel’. The company will have to convince consumers through marketing that this little extra cost now will save them from heavy carbon taxes and penalties in the future. In short, Tata will have to do strategic marketing so that consumers see this green premium not as a ‘cost’ but as a ‘long-term economic benefit’.

Legal alignment and regulatory fortification:
The UK government's new 'Green Public Procurement 2025' rules now mandate that low-carbon materials be prioritised in public infrastructure projects (such as railways, schools, etc.). Tata Steel will become the first domestic company to complete a large-scale EAF (Electric Arc Furnace) transition in the UK. This will give the company a regulatory advantage that will lock out foreign competitors.

Managing social brand capital:
A major threat to the company’s competitive advantage is the social backlash caused by the loss of around 2,000 jobs at Port Talbot (Cox, 2026). To overcome this negativity, Tata Steel will need to change its marketing communications strategy. The company will need to position itself not as a mere job-cutting organisation, but as a “Green Champion” of British manufacturing, creating a positive image among consumers and society.

Strategic Implementation Challenges
While this strategic approach is theoretically sound, there are two main risks to its implementation:

Grid infrastructure bottleneck (National Grid plc, 2025): The EAF plant requires a significant amount of electricity to operate. Delays in connecting to the UK’s National Grid could disrupt the project schedule (IE, 2025). If the launch is delayed, international green steel suppliers could take Tata’s market share.

Greenwashing risk (Walker & Wan, 2024): If the backend power grid is still dependent on fossil fuels in the early stages of the transition, critics could accuse the company of ‘greenwashing’ (false environmentalism), which would immediately erode the company’s competitive advantage.

Conclusion:
The traditional model is unviable for Tata Steel UK in the future. The company can maintain its market share through Ansoff's product development strategy (EAF steel). This transformation creates a strong competitive advantage through sustainable differentiation and government regulation. If the company solves the grid and brand challenges, it will gain long-term leadership in the British economy.












Task 3: Critical Reflection on AI Usage (20%) – 500 words

Tool Disclosure:
In preparing this report, the large language model 'Gemini' (Google, 2026) developed by Google was used only as a tool for digital proofreading (correcting errors) and minor visual aids. In accordance with university guidelines, all major structural frameworks, market research and strategic choices — in particular the use of Ansoff's Matrix (Ansoff, 1957) and Porter’s Generic Strategies (Porter, 1985)  were made by the author (student) himself. The AI ​​tool was used only in the final stages to check for grammatical errors, improve sentence structure and help prepare the basic data outline for creating the visual matrix in Task 2.

Critical Evaluation of AI Output:
The output of generative AI cannot be fully relied upon for academic research due to the systemic risks of data hallucination (creating false information) and analytical over-simplification. Therefore, to ensure the accuracy of the facts regarding Tata Steel UK’s Port Talbot transition, a rigorous manual audit process was conducted against the original primary sources, such as Cox (2026)’s Industrial Policy Study and Aviva Investors (2025) updates.

During the grammar and text proofreading process, some significant contextual errors and formatting inconsistencies were caught and manually corrected. Additionally, in-text tracking, such as adding references to specific page numbers from Principles of Marketing (Kotler et al., 2024, pp. 115-117), was done entirely manually to maintain academic integrity.

Contribution Analysis:
There is a clear line between mere automated proofreading (correcting grammar) and true human academic synthesis. The entire intellectual roadmap, logical flow, and task distribution in this assignment were developed independently without any AI tools. AI’s contribution was entirely limited to technical changes, such as correcting passive verbs, correcting punctuation errors, and making the text easier to read.

In contrast, key business and socio-economic assessments — such as analysing the supply-chain risks of importing steel slabs from India, assessing the financial risks of grid connection delays with National Grid plc (2025), and examining consumer sensitivity to B2B green premium prices — are entirely the result of my own critical thinking.

Ethical & Professional Reflection:

The use of automated tools in professional marketing management raises serious ethical questions. Using technology for grammar auditing increases the clarity of a document, but relying on machines for strategic research or structural synthesis risks undermining the marketer’s ability to think independently and critically.

From an ethical perspective, algorithmic models often contain data biases that oversimplify human realities (Bender et al., 2021). AI that evaluates an industrial change solely by secondary financial metrics or percentage carbon reduction may overlook large social costs, such as the loss of up to 2,000 jobs in Port Talbot that affected the local community (Cox, 2026). Consequently, maintaining full human accountability, limiting the use of AI to grammatical assistance, and manually verifying all data is an important professional duty to keep marketing analysis socio-economically robust and ethically sound.
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