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[image: Unilever | Gavi, the Vaccine Alliance][bookmark: _Toc110720411]UNILEVER: THE MOST WIDELY USED BRAND


Unilever is a renowned British multinational company that has been running its businesses in about 190 countries in the world. In 1992, this multi-diversified company started its business in London, United Kingdom (Unilever, 2022). Unilever is the most widely used cosmetics brand. Its well-established brand value has the key to its success. When women think about their cosmetics, the first thing that comes to mind is the Unilever products like Dove shampoo or Dove face wash. The most famous part of Unilever is its Soap. They are the largest and most quality Soap producer in the whole world. Dove, Axe, Lifebuoy, Lux and Rexona are the most popular products of Unilever (Shutter stock, 2022). They have organised their business operation into three sections: Personal & Beauty care, Home care and food (Baines, 2016). The United Kingdom, USA, India, and the Netherlands are where they do their Research and development. Unilever is a company that is entirely dependent on retailers. With attention from the retailers, it is quite hard for a company like Unilever to run its big cosmetics business (Kotler and Armstrong, 2014). A new customer always tries to follow the suggestion of retailers about whether a product will suit him/her body. With that, keeping in mind, Unilever always equally focuses on retailers and customers (Unilever, 2022). They try to give them as much flexibility as the retailers to sell the items.





PRODUCTS OF UNILEVER FOR ALL CLASSES OF PEOPLE

[image: Unilever's purpose-led brands outperform | Unilever]Unilever is a posh universal brand. Since the beginning of their journey, customer affordability has been the key element of their business operation (Unilever, 2022). It is always their goal to keep their prices as reasonable as possible. While they have been running a business in about 190 countries in the world, customer affordability and brand quality are the central challenging part (Bowman and Gatignon, 2014). Following are some of the products item of Unilever.

[image: Unilever says no to 'normal' with new positive beauty vision | Unilever]Beauty and Personal Care
Unilever is a multi-diversified brand (Unilever, 2022). They have covered almost all sorts of daily needed products. There are three types of products offered by Unilever: home care, food and personal & beauty care. A unique feature of Unilever's products made it stand out from its competitors. There is no doubt that Dove soap is the most preferred soap for all young girls in terms of beauty care. A soap of this quality is truly exceptional, and it has also become one of the most popular Unilever products so far. Regarding hair care products, Sunsilk shampoo is a top performer among existing shampoo products. 
[image: Sunsilk | Unilever]Especially in the South-Asia, Sunsilk is a widely used shampoo (Polo, 2018).  A lifebuoy is a widely used soap item that is most commonly preferred by the working-class man. Most the man uses this soap to get a refreshment in their bath. Vaseline is one of the most renowned body-care cosmetics in the world for all types of customers. In Asia, Vaseline is seen as a necessity during the cold weather months.
[image: Unilever: The home, food and beauty household names owned by the  international brand giant - Business Live]Home Care 
Moreover, Unilever is not only producing beauty items, but they have been working on human health (Unilever, 2022). By maintaining hygiene practices, they launched their two widely used products, Pepsodent and surf excel. Throughout the whole world, Pepsodent is the most used toothpaste item (Rosenbloom, 2017). When it comes to cleaning clothes, surf excels in the detergent power that has been dominating the entire detergent market. Rexona, Lipton, ponds and axe are also mostly preferred items for Unilever lovers. Once you enter Unilever, you will not be able to come out from Unilever.

[image: SWOT Analysis of Surf Excel - Surf Excel SWOT analysis]Unilever is not only a cosmetics brand, rather it has been successfully working on domestic hygiene products.  With the slogan " Dirt is good", Unilever has been improving its hygiene products day by day (Shutter stock, 2022). Both Vim and Domestos have widely used home cleaning products that have a maximum level of germ cleaning capacity. Vim, which originated in India, has provided almost a hundred per cent dish and kitchen cleaning capacity. Regarding dish and kitchen cleaning, the product Vim comes to the South- Asian people’s minds. It has been dominating the dish and kitchen cleaning products market. 
The speciality of Unilever’s Products: Unilever has been improving its home-clearing products so they can't harm both people and their environment (Unilever, 2022). With this keeping in mind, the chemist from Unilever has been trying to reduce the severity of medicine as much as possible (Sood and Cambridge, 2016). Domestos is only one toilet cleaning product with a huge demand throughout the world, especially in European countries. It can easily clean the toilet tab within the shortest possible time, and it has no excessive smell like other existing toilet cleaning products.
PRICING OF UNILEVER


[bookmark: _Toc110720412][image: Unilever warns prices will rise due to surge in raw material costs |  Unilever | The Guardian][image: Unilever wants to raise prices anyway due to war in Ukraine - The Nation  View]Unilever has been running Its business with full potential in the Asian region, where most of the people are in the middle and lower middle class (Unilever, 2022). Unilever is the only cosmetics brand in the world that gives access to lower-middle girls to use shampoo at the cheapest rates. To say about 3rd world countries, Unilever has been aware of their affordability and Income rate. According to regional affordability, Unilever sets its prices for the products. As a result, all classes of people, from the elite to the lower middle class, can afford their cosmetics and other products. For example, most of the beauty care items are available within the price range of £5-15, and food items at £5-10.  Dove is the only cheapest beauty shop that is under Unilever (Danton, 2015). A unique pricing system is key to a business.  And the Unilever brand knows very well what kind of pricing will suit a particular area. 


DISTRIBUTION OF UNILEVER


[image: Dove Showroom | Marketing Mix of Dove (4Ps) | IIDE]Product availability in the store is key to selling. As Unilever is a retailer-based company, they always try to make sure to keep their products available in all stores (Unilever, 2022). For the availability of their products, they try to create a good bonding with retailers. You will get a Unilever product from town to the countryside wherever you go. Product placement is the most pivotal thing in a business.  The more available a brand's products are at the stores, the higher chance to sell the products to the customers. 

[image: Unilever. Marketing aspects of “Dove” - online presentation]Unilever has a robust supply chain system. They always try to avoid middlemen (Dominici, 2021). As a result, the price of products stays stable in all kinds of areas. Unilever has put its businesses in all the City Centres and the sub-city centres. This strategy has been helping the retailers to get the products without having the hassle and higher transportation costs. From tea stalls to city centres, Unilever products are widely-used. 
[image: Unilever's Strategies for Competing in Foreign Markets | Mohammedfikri's  Blog]Furthermore, Unilever's distribution system is kind of unique. The distributors always stay in the market to look up empty shops where the products are not available (Polo, 2018). So, wide availability is the key to Unilever's business model.
[image: 4G Growth in Action]
Unilever products are available in more than 190 countries, and it has production facilities in 11 countries with R&D facilities in 9 regions (Unilever, 2022).



PROMOTIONAL ACTIVITIES OF UNILEVER


[image: 10 Life Lessons from Successful AdWomen | ReportGarden]The promotional strategy that Unilever uses is easily the most fascinating aspect of the company. There will be a positive message conveyed through the advertisements for their promotion (Unilever, 2022). It might be about being aware of social or environmental issues, or it might be about other health-related topics. Whenever they do any kind of promotion, they make it a point to discuss some sort of problem, whether it is connected to health or society.

Advertisement
[image: Results for quarter ended 30th September 2021 | Unilever]Advertisement is not all about promoting the products but about promoting value through spreading positivity to the whole world. Unilever has been building awareness by collaborating with various kinds of govt. and non-government organisations (Grönroos, 2013). 
[image: Campaign Spotlight: Kids' Names Take Over Unilever Brands on Lazada in  their Shop2Give Campaign for UNICEF - adobo Magazine Online]Campaigns
They try to remove social trauma and environmental issues by launching various kinds of awareness campaigns (Ansah and Kofi, 2013). They focus on regional-based issues and try to spread positivity through their promotional campaign. For example, a few years ago, they did a promotion where they kept a non-glamorous woman to promote beauty with brain or inner beauty. They also worked on Women's violations in the workplace. The main object of Unilever's promotional campaign is to spread a good message to the whole world, not promoting the products only.

                                                                                                                Social media
As a result of the diversified product line they offer, they are one of the world's largest media spenders. It seems Unilever has been able to engage its audiences on social platforms despite the changing digital landscape. 
[image: Graphical user interface, application

Description automatically generated]                Currently, it tracks 121 Unilever social media profiles









Unilever has 3 962 963 fans on Facebook, which is one of the most popular social media platforms. The motto on this site gives a complete overview of them:  “We are pioneers, innovators & future-makers. We are making sustainable living commonplace. We are Unilever. 💙🧑‍🤝‍🧑🌏 #UniquelyUnilever “,​ https://www.facebook.com/unilever.



FUTURE OF UNILEVER


[image: A group of people having a meeting]    Unilever is a British-owned company that has been running its business throughout the world with continuous customer satisfaction and fulfilment.  They have provided cosmetics and human body care products since 1929 (Unilever, 2022). Initially, they provided their services throughout the United Kingdom. The main goal of this brand is to satisfy customers by providing unique products at cheap rates. Unilever is not working for its customers. It also works [image: Man in front of two computer screens with a factory setting blurred in the background]for its existing employees. Employee retention and the betterment of employees are the most prioritised part of Unilever (Unilever, 2022). The success of a business depends on the relationships it has with its customers and employees. As a company, Unilever places a high level of importance on employee engagement and satisfaction. It is essential for them to maintain a clean environment to maximise their sales in the future and to provide excellent customer service. The existing sales growth will double within a short period of time if the existing workflow and supply chains are maintained.
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