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I. Introduction and hotel background
This paper investigates how numerous external factors influence employee recruitment and retention in today's dynamic business world and Premier Inn Sittingbourne hotel. These are important areas of human resource management that are heavily influenced by the external environment. Analysing the SWOT and PESTLE analysis of Premier Inn Sittingbourne can help to understand how those factors reshape the employee recruitment and retention. Artificial Intelligence, globalization, and pandemics can all have an impact on the hotel sector. Changes in the recruitment process as well as challenges in today's digitalized society will be investigated.
Premier Inn located in Sittingbourne is a 3-star venue. Offering short breaks in Kent area. Ideal for nature lovers, families, and adventurers. This hotel has 62 rooms, including quadruple, triple, and double rooms. The bathrooms have a shower and a hairdryer. The location of the hotel is near the rail station (Premier Inn, 2023). Young (2022) describes in “Sittingbourne town centre vision” the main vision for the city and Kent area. The vision includes improving the physical environment and protecting natural resources. Increasing individual opportunities through enhanced and more accessible services and employment. Planning new development to encourage high-quality design, reduce negative environmental effect, represent local needs, and improve economic performance; and providing more options for people and goods transportation. 
II. External factors 
Current issues can have a considerable impact on the human resource department, particularly in terms of recruiting and retention. Several factors contribute to these difficulties:
Economic factor – Economic downturns or uncertainty can have an impact on recruitment by causing the Preier Inn to freeze hiring or reduce employment. Employee retention may suffer if they feel insecurity and seek more secure employment elsewhere. According to Anawar et al. (2021, p. 38) the greater the job security, the greater the confidence atmosphere, which strengthens employees' commitment to the organization's workforce. When the company provides job security has a significant positive impact on organizational performance. 
Technological - Rapid technological progress necessitates the hiring of people with specific abilities. Employee retention in hospitality can be difficult as they seek opportunities to expand their technological knowledge. Recent technological advances have permitted the construction of a real-time, information-based, self-service, interactive work environment through e-HR. Managers can utilize e-HR to gather relevant information and data, perform analysis, make decisions, and engage with others. Through e-HR, employees can access their personal information. They are able to update information as their circumstances change and make many decisions on their own, consulting human resource professionals only when necessary.  E-HR has the potential to increase both efficiency and effectiveness in Premier Inn, Sittingbourne. Reduced cycle times for processing paperwork, improved data accuracy, and fewer human resource workers can all help to increase efficiency. Improving managers' and employees' ability to make better, more timely judgments can have an impact on effectiveness working in a hotel (Lengnick-Hall et al., 2003). 
Remote or hybrid work - The shift toward remote labour, accelerated by global events, raises recruitment concerns since companies may need to change their hiring methods. Employee retention is affected by whether they prefer remote or in-person work. The Premier Inn, Sittingbourne need to expect to receive an unprecedented number of remote or hybrid work requests from employees in the future as a result of the COVID-19 outbreak and the accompanying "great work-from-home experiment."  Although it is highly dependent on the individual worker, remote or hybrid work is intended to help the hotel to recruit and retain employees for some of the positions. Of course, many of the roles available at the hotel require physical attendance for the type of work performed. Premier Inn Sittingbourne, on the other hand, may be concerned that these employees will have bad opinions toward remote work and people who can use this flexible work strategy. When deciding on remote work arrangements, hotel management must consider the individual employees' preferences as well as their abilities and skills (Baumann et al., 2023).
Talent shortage: Hospitality business face a talent shortage, making recruitment more challenging. Premier Inn, Sittingbourne Kent hotel may need to give compelling rewards and opportunities to attract and retain top talent. According to Oladapo (2014, p.20) although pay and benefits initially entice employees, top-tier leadership businesses place a premium on talent retention and development. Improving an organization's retention rates is one of the key goals of a well-designed personnel management program of the hotel. Harry (2023) states that the HR managers in The Ritz-Carlton in London are advertising Scheme for immediate rewards and recognition, opportunities for Learning and Development and worker discount program. Also, dry cleaning for custom uniforms, cycle to Work Plan, on-duty meals, life insurance policy. Other are activities and social gatherings, loan of season tickets, pension plan and helpline for mental health support among employees. Programs for acknowledgment, such as employee of the month initiative, employee orientation program and assistance for Training Funds. 
Prioritization of Work-Life Balance: As prospective employees seek jobs that fit their lifestyle, the growing emphasis on work-life balance may have an impact on recruitment process in Premier Inn. Work-life balance-promoting organizations are more likely to retain employees. “The aim of work is to serve human beings and make life more human.” (Anwar et al. 2013). Interferences from work and family are a major source of psychological suffering for employees, families, and organizations.
Diversity & Inclusion: Greater awareness of diversity and inclusion has an impact on recruitment techniques, pushing hotels to actively seek a varied talent pool. It is critical to create an inclusive atmosphere in order to retain a varied staff. Foster the development of inclusive cultures and more interdisciplinary approaches need to be implemented in Premier Inn Sittingbourne hotel (Sparkman, 2019). Hilton published its first external report on Diversity and Inclusion in 2019. Rocket (2023, p. 323) states that as a strategic initiative, the report establishes four frameworks to address culture, talent, and the marketplace. The first framework is the formation of a Regional Inclusion Council, and the second is the explicit recognition of the company's cultural diversity through member resource groups. Highlights metrics that demonstrate the company's diversity and participation in the community are another two. 
Environmental and Social Responsibility: Raising awareness about environmental and social issues has an impact on recruitment and retention. Employees are drawn to companies that are serious about sustainability and social responsibility.


III. PESTEL analyse Premier Inn
Below is a comprehensive PESTEL analysis for Premier Inn, Sittingbourne, exploring the external factors that may impact the hotel industry in this specific location: 
Brexit is one political element that may have an impact on the Premier Inn Sittingbourne hotel. Since then, there has been a shortage of labour from Eastern Europe. It becomes sense to look into measures for retaining existing European staff with established status or attracting new employees with work visas. (Grenside, 2023).  
As an economic factor, hotel expenses and other operating costs rise in lockstep with the cost of living. The Premier Inn Sittingbourne can track the impact on enterprises, such as visitor counts, and direct business input conducted by Visit Kent Business (2023). They are using a visitor survey to determine how this affects resident leisure excursions inside the county. 
Premier Inn services, as well as consumer demands and expectations, are influenced by social factors. Customers happiness is determined by the hotel's accommodations, food and beverage quality, and general image of the location. 
Robotics has played an important role in the hospitality business, and it is one of the variables that may have an impact on the Premier Inn hotel. As an example, Hilton employs Connie, a robot concierge. Thanks to its speech recognition skills, the robot can engage with guests and react to their inquiries using an artificial intelligence platform developed by IBM. With each encounter, the system also learns and adjusts, enhancing the answers it offers (Revfine, 2023). 
Environmental factors include maintain commitment to using renewable energy in the UK and whenever practicable in foreign operations. 
Legal factor such as fuel price increases will have an influence on the hotel business and tourist prices for both hotels and visitors. 



IV. SWOT analysis
This concise SWOT analysis provides a snapshot of Premier Inn's internal strengths and weaknesses as well as external opportunities and threats in the specific context of Sittingbourne. 
Strengths:
Premier Inn boasts a strong brand reputation in the UK, managing over 840 hotels. The hotel's location near Sittingbourne train station promotes the use of public transport, aligning with sustainability goals championed by the hotel.
Weaknesses:
The hotel faces challenges such as a low occupancy rate and stiff competition from larger cities like Canterbury and Maidstone, which offer more visitor engagement opportunities.
Opportunities:
Opportunities for Premier Inn include expanding into new markets at the brand level, introducing local-level enhancements to hotel décor, adopting energy renewal initiatives, and leveraging AI for recruitment interviews, especially with the emerging Generation Z in the hotel market.
Threats
Premier Inn Sittingbourne encounters threats from the increasing cost of living, potential natural disasters, intensifying competition, and the lingering consequences of the post-pandemic landscape. These factors pose risks to the hotel’s operational and financial stability.

V. HR practices
HR best practices include cost control, employee empowerment, employee recognition, training, and education (Ashton, 2018). Implementing strategic budgeting techniques in the hotel in Sittingbourne to minimize expenses while maintaining the quality of HR services. Instilling a sense of ownership and empowerment in employees by encouraging them to participate in decision-making processes. The Ritz Carlton emphasizes that relationship by authorizing every single employee to spend up to $2,000 per guest, per day, if necessary, to either improve the guest experience or remedy an issue quickly (Michelly, 2008). 
Giving staff opportunities for skill development and upskilling to prepare them for new challenges. Providing continual training and development programs to keep staff up to date on industry trends and to help them improve their abilities. Radisson Academy Certifications in Radisson hotels are designed to help the staff improve functional and strategic competencies that will help them advance in their careers. Individuals can earn credentials and communicate acquired skillsets outside via their social media sites (Radisson Hotels, 2023). 
Reward employees' contributions and raise morale, create a culture of continual feedback and appreciation. Implementing official recognition programs on a local level, such as Employee of the Month at Premier Inn or wellbeing program. The Travelodge corporation provides a variety of employee incentives, including 50% off Travelodge's UK hotels, room discounts for family and friends, work anniversary booking coupons, and the Travelodge Wellbeing Programme 'Better Me' (Travelodge, 2023). 
The pandemic is also having an influence on people's retirement plans, with 12% of employees aged 50+2 predicting that they will postpone retirement owing to its impact (Legal and General, 2022). People of retirement age can be retained by Implement flexible retirement rules in Premier Inn Sittingbourne, that allow employees to transition gradually. Make mentorship and knowledge transfer possibilities available. Retain important institutional knowledge by promoting knowledge-sharing programs and providing a welcoming environment for elderly personnel.

VI. Conclusion
Boosting employee motivation and dedication can be achieved through the adoption of HR policies like regular performance evaluations, effective training programs, and opportunities for career progression. The Premier Inn hotel in Sittingbourne can fully capitalize on these strategies to attain business success. 
The classification of external challenges such as economic factors, AI advancements, and retirement trends and taking in consideration a PESTEL analysis as "good" or "bad" depends on the specific impact they have on the organization. Economic downturns can be difficult since they can lead to decreased consumer spending in Kent area and general market uncertainty. AI advancements have the potential to boost corporate operational efficiency, productivity, and innovation. Rapid AI adoption, on the other hand, may cause challenges such as the need for upskilling and ultimately job displacement. Senior workers bring experience and skill. However, challenges like as skill shortages and succession planning concerns are possible. Sustainability efforts can be perceived as desirable for business responsibility, however adhering to severe environmental standards can be difficult.

VII. Recommendations 
A list of suggestions and recommendations was given to the case company in order to raise:
· Establish a hybrid work model that allows employees to work both remotely and, in the hotel (for the matched positions). Provide flexibility in both location and schedules to accommodate individual preferences and promote a healthy work-life balance.
· Establish clear policies and procedures for fair and compliant work schedules. Ensure that employees are not overburdened and that schedules adhere to labour laws and regulations.
· Invest in a comprehensive electronic Human Resources (eHR) platform that streamlines HR processes, from recruitment to performance management. This platform should facilitate easy access to employee data, automate routine tasks, and enhance communication.
· Develop and implement a robust talent management program that includes recruitment, onboarding, professional development, and succession planning. This program should align with organizational goals and promote employee growth. 
· Regularly assess and track the impact of diversity and inclusion initiatives on business performance. 
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