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[bookmark: _Toc112709055]Introduction 
Entrepreneurs play the vital roles to initiate the start-up business and capture values from the market by establishing a suitable business. The attributes and traits of entrepreneurs are inborn and their unique characteristics enable them to establish a value added business that can generate desired outcomes. The report intends to analyse different entrepreneurship motives by the successful entrepreneurs along with their characteristics and attributes. For this reason, the profile of Sir Richard Charles Nicholas Branson tends to be analysed and his personal traits and characteristics will be analysed throughout the report. There is some organisation which are operated as not for profit motive. Hence, the organisation named Save the Children has been chosen to analyse the activities and motivates of the non-profit or charity organisation. The differences between profitable and non-profitable organisations tends to be discussed within the report as well. 


[bookmark: _Toc112709056]Definition of Entrepreneurship 
Entrepreneurship is the set of activities of setting a business or business organisation for generating profit as per facing all kinds of risks. In a nutshell, it can be said that the term entrepreneurship is the creation of the economic values by setting up a business. The entrepreneur takes all kinds of risks of the new business organisation and encounter different kinds of barriers and challenges so that the idea of new business can be transformed into practical facts (Casson and Buckley, 2010). The favourable business environment, psychological harmony, availability of demand, proper funding, availability of resources tends to motivate the entrepreneurs to start the new business for the superior value addition. In recent age, the tendency of start-ups is noticed at the merging market as the overall economic activities at the emerging markets are growing fact and the scope of the new business are flourished gradually. 


[bookmark: _Toc112709057]Entrepreneur profile 
The profile of Sir Richard Charles Nicholas Branson has been chosen in this case so that different kinds of aspect in his personal traits can be identified in the effective manner and the characteristics of the successful entrepreneurs can be assessed in the proper manner. 
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Sir Richard Charles Nicholas Branson is a British entrepreneur and the founder of Virgin Group. He was born in 18th July, 1950. At the early age, Branson was eager to start something new and different kinds of attributes of entrepreneurs were seen to him at his early age. In 1970, he founded Virgin Group. Virgin Group is the British multinational conglomerate which is associated with about 400 companies at the global market. At 2021, about 16.6 billion revenues has been generated by Virgin Group at the international market. The supervision and direct control of Sir Richard Charles Nicholas Branson makes Virgin Group one of the market leader at the international market (Branson and Stokhof, 2019). For this reason, the study on the traits and attributes of Sir Richard Charles Nicholas Branson is a matter of research that are very rare at the world. 
Sir Richard Charles Nicholas Branson expressed his desire at his very young age and that it implemented by him when he was 16. The first business venture of Branson was a magazine. After that he set a mail order record business. Then, he opened a chain record store called Virgin Records. Now, Virgin Group is the most irresistible brand in the world and the company is expanded into many sectors (Burch, 2016). For instance, Virgin Group is associated with travel to telecommunication, music to leisure and health to banking. Sir Richard Charles Nicholas Branson has expanded the base of the company in almost every sectors. For this reason, the company is regarded as one of the giant organisation of the world. 
[bookmark: _Toc112709058]Critically evaluating the traits, characteristics, attributes and motivations of entrepreneurs 
The traits, characteristics, motivations and attributes of Sir Richard Charles Nicholas Branson are mainly focused in this case so that these kinds of attributes of successful entrepreneur can be assessed in proper manner (Blackstone et al., 2017). As Sir Richard Charles Nicholas Branson is successful in entrepreneurship, he motivates other kinds of entrepreneurs at the market who are eager to launch something new to the market. 
[bookmark: _Toc112709059]Characteristics of Sir Richard Charles Nicholas Branson 
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Tenacity despite failure: The tenacity of Branson despite failure has been regarded as his one of the significant characteristic. For example, Branson started the business of magazine at the outset but he failed in this business. But, the failure couldn’t stop him as his tenacity make him one of the successful entrepreneur of the world (Carsrud and Brännback, 2017). Basically, the determination and vision of Branson have been focused as effective characteristics that are needed to have the entrepreneurs to become successful in entrepreneurship. 
Passion for the business: Sir Richard Charles Nicholas Branson had passion for the business and his tends were seen to him at the young age. He was determined to do something new that are not done anyone before. For this reason, the business concept of Virgin Group was designed by him and launched at the market (Casson and Buckley, 2010). The passion for the business associate the entrepreneurs with the business functions along with their commitment. By this way, the success of the entrepreneurship can be increased in the high extent. 
Product/ customer focus: Product or customer focus are identified as another key characteristic of the entrepreneurs. Sir Richard Charles Nicholas Branson has focus on products and customers and he has made successful move in this sector. The focus on products enables the entrepreneurs to launch the right products at the right place (Hisrich, 2019). The demand of the customer is valued by entrepreneurs in launching the products to the market. On the other hand, the customer focus enables the entrepreneurs to build the strong relation between the customers and the business organisation. 
Excursion intelligence: The ability to fashion a solid business idea is denoted as excursion intelligence by the entrepreneurs. By this way, the effective business model can be established by the entrepreneurs which can add the superior values (Cynthia, 2016). Hence, Sir Richard Charles Nicholas Branson possessed with the characteristics of excursion intelligence that enables to establish an effective business like Virgin Group. 


[bookmark: _Toc112709060]Traits and attributes of Sir Richard Charles Nicholas Branson
As per the secondary analysis on Sir Richard Charles Nicholas Branson, his different kinds of attributes and traits are mainly identified in this case so that the traits and attributes of successful entrepreneurs can be discussed in the proper manner. They are discussed as follows: 
Willingness of fail: The willingness of fail has been identified as one of the most important trait of Sir Richard Charles Nicholas Branson. At the outset of his career, Branson failed in many start-ups but he did not give up (McMillan, 2017). His willingness to fail didn’t stop him from his innovation and undertaking the new start-ups. For this reason, the entrepreneurs must have the trait of willingness to fail. By this way, the fail at the outset can’t stop his determination and suitable innovation can be launched by the entrepreneurs at the market. 
Highly self-motivated: Sir Richard Charles Nicholas Branson very self-motivated at his work. For this reason, he was motivated to start something new at his young age (McMillan, 2017). The high self-motivated trait and attributes of entrepreneurs engage them in innovate works and various kinds of new business ideas and models can be established by them in the effective ways. 
Competitive spirit: Sir Richard Charles Nicholas Branson has competitive spirit and he faced various kinds of challenges and barriers from the competitors effectively by the application of this competitive spirit at the world. Having competitive spirit to the entrepreneurs are mandatory like Richard Branson (Hisrich et al., 2020). The competitive spirit of the entrepreneurs allows them to compete effectively with different kinds of competitors at the market and create the strategic position in the market among many kinds of competitors. 
Ethics and integrity: The integrity and ethics of Richard Branson are remarkable as he maintains the ethical behaviour is all phase of business. Behind the stuffs of Virgin Group, the ethics and integrity are marked as effective factors (Sarimah Hanim et al., 2013). For this reason, the integrity and ethics are considered as effective attributes of the entrepreneurs that affect them to do ethical activities and maintaining the healthy competition at the market. 
Strong leadership quality: Sir Richard Charles Nicholas Branson is true leader who is remarkable globally. As per this leadership quality, Branson associated employees towards the organisational goals and he has become successful to fulfil the organisational goals. For instance, the ability to manage others at the organisation and get the thing done by others is a very effective quality of the entrepreneurs (Hisrich et al., 2020). Having dynamic leadership quality, the possibility of success in business can be increased in the high extent. 
[bookmark: _Toc112709061]Motivations of Sir Richard Charles Nicholas Branson for being successful entrepreneur 
Making difference in the world: Richard Branson was very determined to make the difference in the world. For this reason, he intended to start the new business idea that are add the superior values from the customers and make the difference in the world. The high extent of value addition can boost the overall revenues and the strategic base of the company can be set at the market (Sarimah Hanim et al., 2013). From this motivation, Richard Branson enables to make the difference as per establishing the Virgin Group. 
Seeing the real value of one’s belief: The motivation to see the value of the belief of Richard Branson works behind is entrepreneurship. At the outset, he outlined different kinds of business ideas and his beliefs were transformed into practical thing by setting up a business (McMillan, 2017). From his motivation to see the real value of his belief enables him to established his company. 
Satisfaction of doing something new: The satisfaction of doing something new at the market is regarded as very effective motivating factor for the entrepreneurs. Like other entrepreneurs, Richard Branson was also motivated from this. His desire to do something new to the market and values his personal merits, he established the new business (Sarimah Hanim et al., 2013). After that Branson directly supervised the company and it has become of the market giant. For instance, the tendency of doing something new motivate the entrepreneurs and add values from the entrepreneurship. 


[bookmark: _Toc112709062]‘For profit’ and ‘Non-profit’ organisations 
The business organisations that are formed and operated to generate profit are known as the for profit organisations. Basically, the profit maximisation is the ultimate motto of these kinds of organisations. For instance, ‘for profit’ organisation deals with products and services and the profits are allocated to the owners of the organisations. 
On the other hand, the organisation that are established other than generating profit are known as not for profit organisations. The charity organisations are basically referred as the not for profit organisation (Smillie and Minear, 2018). While ‘for profit’ organisations tend to profit maximization, the ‘not for profit’ organisations tend to do the social works and helps the vulnerable class of people at the society. ‘Not for profit’ organisations may generate revenues but those revenues are used for various kinds of charity activities. 
For example, Save the children is known as ‘not for profit’ organisation which operates some charity activities. The organisation was founded in 1919 at United Kingdom. Eglantyne Jebb and Dorothy Buxton are the founder of Save the Children. The organisation works for the improvement of lives of children along with their health care, education, economic opportunities and so on. The emergency aid in natural disasters, war and various kinds of conflicts are given by the organisation to the children in different countries of the wold. 
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[bookmark: _Toc112709063]Differences between ‘for profit’ and ‘not for profit’ small organisations 
For analysing the different, Save the Children and Virgin Grp are compared in this case. Hence, Virgin Group is ‘for profit’ organisation and Save the children is ‘not for profit’ organisation. The formation, objectives, ownerships, operations, profit allocations and different kinds of factors of the ‘for profit’ and ‘not for profit’ organisations are totally different. For this reason, the difference between them are explained as follows: 
	Particulars
	‘For profit’ organisations
	‘Not for profit’ organisations

	Creation 
	The ‘for profit’ organisations are established by the entrepreneurs to capture profit from the market. Hence, different kinds of functional units of the business are founded by the entrepreneurs to perform different kinds of organisational activities. For example, Richard Branson founded Virgin Group in order to generate profit from the market (Carsrud and Brännback, 2017). In establishing the for profit organisations, the high extent of fees must be incurred. 
	The foundation fees of the ‘not for profit’ organisations are comparatively low than that of the ‘for profit’ organisations (Stirk and Sanderson, 2012). These types of organisation are established by the people to do the charity activities. Hence, Eglantyne Jebb and Dorothy Buxton founded Save the Children charity organisation to save the children in different corners of the world. 

	Goals 
	The goals of for profit organisations is to generate profit by selling its products or services in the market. All level of stuffs and officials of these kinds of organisations intends to maximise the organisational profit (Carsrud and Brännback, 2017). Hence, the profit or owners and shareholders are ultimate goals for these tapes of organisations. 
	As a ‘not for profit’ organisation, the goals of Save the Children is to do the charity activities at the society and help the vulnerable class of children (Smillie and Minear, 2018). The education, healthcare, economic aid and various supports are given by Save the Children. 

	Activities 
	As a ‘for profit’ organisation, Virgin group do the business activities. At the business activities of the company, the customers are given the organisational profits or services and the values are created by the products or services of the company. 
	As a ‘not for profit’ organisation, Save the Children is involved the charity activities. These kinds of organisations may also associate with the business activities but the motto of such kind of business is the greater goods for society. 

	Ownership 
	The ‘for profit’ organisations are owned by the private owners. A person or the association of some person can establish the profitable business and the profit are divided among them (Lebowitz, 2016). For instance, Richard Branson is the owner of Virgin Group. 
	The ‘not for profit’ organisations are publicly owned. These kinds of organisations supervise and controlled by the government (Smillie and Minear, 2018). For instance, the government provide donation to Save the Children for the wellbeing of the society. 

	Dissolution 
	The dissolution of these types of organisations take place as per selling the property to the third party (Lebowitz, 2016). By transferring the share of these profitable organisations from one party to another, the dissolution can be taken place. 
	The ‘not for profit’ organisations can’t sell their property but give some properly to similar charity organisations (Stirk and Sanderson, 2012). As these kinds of organisations are publicly governed, the dissolution depends on the government. 





[bookmark: _Toc112709064]Conclusions 
It can be concluded that the attributes and characteristics of the entrepreneurs are got inborn. Their personal attributes affect their success in entrepreneurship and value addition from the business. In this report, the profile of Richard Branson has been chosen to discuss the traits and attributes the entrepreneurs. The motivations behind the entrepreneurs are also discussed in the effective manner. After that Save the Children has been chosen as ‘not for profit’ organisation. Then, the difference between the ‘for profit’ and ‘not for profit’ organisations are critically analysed so that their key differences can be assessed in the proper manner. 
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