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Abstract 


Business intelligence aims at gathering information and data from actual operations to improve the productivity and future predictions as well as decision making. This approach applies process and technology to lead to decision making for managers and end users. This is mainly based on the analysis of performance to lead to future predictions that achieve the best outcome and sustainability of the business. There is a relation between small-medium enterprises (SMEs) and business intelligence. It has been reported that SMEs and business intelligence learn from each other and this has been explored in the current article. 
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Introduction
The business environment is becoming very turbulent due to the current business environments that are characterised by the growing rate of technological systems, rapid industrial revolutions and globalisation. This means that for small and medium businesses, it is a challenge to adapt to the changing environments.  This requires the employment of some advanced methods such as business intelligence to extract data from the various markets and utilise these for business improvements. Otherwise, especially for new businesses, this will introduce opportunities and threats to the business survival and improvement. It has been revealed that SMEs hugely rely on business intelligence, e.g. 85% of SMEs in china alone rely business intelligence. It is therefore vital to understand the relation between SEMs and business intelligence and the risks associated with adopting such techniques for future improvements (Academia, 2019). 

The Issue
SMEs have started to adopt business intelligence approaches due to the fact that it is becoming difficult for such businesses to adapt to the changing environments. Owners and managers started to realise that their business is exposed to unexpected changes in the market due to competition and technology which requires immediate action to be taken to maintain the sustainability of their businesses. Despite the fact that the reliance on such approaches might be beneficial to cope with the fast-growing markets, however, it might introduce threats related to information security and wrong predictions if the predictive tool is not checked or updated according to market needs. This means that the adoption of business intelligence introduces a challenge to SMEs that is why the topic needs to be explored (RMIT University , 2014).

Importance and Basis of the Study

The process of decision making is the selection of the method to change the working environment in response to changes in the market. This process requires measuring the business performance, gather information, analyses problems and forecast the business future based on the analysed data. Without this information, there will be a risk of business failure in the growing market and therefore this should be the way forward. Despite the fact that this is important, it should be taken into consideration that the mishandling of data or the utilisation of the wrong tool might lead to detrimental consequences on the business. In other words, the data have to be analysed by a specialist team who can employ advanced techniques to predict the sources of weakness and therefore avoid these for future improvements. This will reflect on the performance and sustainability of the business ( IGI Global , 2019).  

Implications
The process of business intelligence and decision making is not a static approach. In other words, the demands of the market and advancement of technologies are variable, and this requires dynamic decision making. Moreover, the business intelligence might not be applicable to two different businesses due to the changes in structure, management system and data extracted from the relevant business. In addition, business intelligence applied to larger industries might not be applicable to SMEs due to the change in number of employees, annual turnover and capital cost of the business. It is a massive risk to rely on inexperienced personnel to analyse the information and data based on which decisions are taken. It is vital that skilled personnel are employed in the process in order to interpret the results effectively that provide the optimum decision-making process and procedure. This is due to the fact that such information is becoming complicated which requires highly skilled personnel who will be able to handle and understand such data and inform the senior management of the situation for future improvements ( Victoria University, 2019). 
Due to the dynamic nature of business markets, there is not guarantee for a permanent business model or system. This is a result of the changing in market competition, innovations, customer interests, market demands and pricing of products. This requires that the business intelligence model to be updated to take such changes into consideration or otherwise it will lead to underestimated predictions for future. In addition to the above, the relation between business intelligence and a business is interactive and is considered a learning process. That is, a ne business model can be implemented to a business and the feedback from the business can be used to optimise the business intelligence model. Moreover, the system should always be improved to include the various aspects and reflect on the performance. It is a necessity to consider ‘quality’ data rather than only ‘quantity’. This will provide a model capable of leading the business to success (Science Direct, 2019). 

Conclusions
The business intelligence is a valuable tool that can be used to improve the business and make it ready for future. In this regard, the business intelligence gathers data and analyse these to help to make decisions. The data can become very complicated in particular when the changes in the market are dynamic. This includes new innovations and technologies as well as the varying demands and prices in the market. The business intelligence gathers data related to products and prices and help to make decisions on whether or not the current situation needs to be improved to cope with the dynamic changes in the market. The relation between business intelligence and SMEs is important and is considered a learning process that helps to improve the business and help with decision making (Sage Journals, 2019).
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