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[bookmark: _Toc44757363][bookmark: _Toc46690474]Introduction
The competition in the business world is getting robust and thus business firms put their crucial concern over managing the business projects in time. To manage the business successfully, the organiser needs to be more vigilant in his every step while managing the projects. Thus the chances of business success are also dependable on the constructiveness of the project management. In this study, the tools and techniques for evaluating the fruitfulness of project management are analyzed. Moreover, the overall procedures for executing and evaluating effective project management are also stated in this report. Strengthening the strength of a project and covering the weakness of that project can assist to reach the ultimate desire of the organisation. 
[bookmark: _Toc44757364][bookmark: _Toc46067020][bookmark: _Toc46209677][bookmark: _Toc46690475]Organisational Overview
PZ Cussons is one of the most influential companies and specialized in producing consumer goods along with healthcare products. It is a UK based multinational company which is originated in the year of 1879. As a consumer goods provider, they need to formulate and execute several projects over time. Carefully managing the tools and techniques of project management enables them to increase their business productivity. With the assistance of managing the projects efficiently, it overcomes form various business complexities and fortifies its capabilities which enables them to hold a strong position in the market.






[bookmark: _Toc46690476]Critically assessing the usefulness of tools and techniques of project management 
Project management comprises a series of activities that need to be addressed effectively within the specified time limit. The efficiency of the project management depends on the analyzing skills according to the situation, capability of organising the tools and applying the quality technique management. With the combination of all the quality actions, it is possible to execute the project management with the least trouble (Radujković & Sjekavica, 2017). 
[bookmark: _Toc46690477]Techniques of project management 
There are several methods which are assisting project management while managing projects and maintain its quality and effectiveness. Although there are several methods, some of them are so much popular and can effectively address critical situations.  

Figure 1 Techniques for managing projects (Sane, 2019)
The business function must be performed according to the planned activities within the specified time period. Gantt chart catalogued about the time series information about the proposed action which is needed to be executed to get superior business function. It will be complicated for the business to achieve its objective of the proposed actions if the projects are not managed according to the planned time scheduled. As the manufacture of consumer goods, Cussons also take all possible initiatives to complete planned projects in time. The function of the business will be stirred up if there is any tiny mismatch in the time phase of the proposed project (Sharon & Dori, 2017). That is why the projects must be managed with the specified time phase to furnish its convenience. 
Program Evaluation and Review Technique (PERT) is a statistical course of action that depicts several activates which need to be completed to settle the project triumphantly. It states the salient activities which must be completed before other peripheral activities along with the time periods of the completion of the projects. 

Figure 2 Key actions of PERT (Paramarta, Saepudin & Effendi, 2020)
PERT provides a blueprint of the required actions which assist in addressing the assigned task. It depicts a clear representation of the actual functional activities for the betterment of a clear understanding of the planned project issues. Although it provides a better representation of the project event, it is best for the large projects which are troublesome to execute (Hirata & Bortoletto, 2019). 
Critical Path Method (CPM) implies the most convenient mechanism to complete the required activities of the projects by making the optimal use of the resources.  It is a repetitive process to find out the most appropriate pathways to solve the required actions within the least possible time. The time phase may be considered both as the opportunity and the hindrance, that is why the CPM encourages to complete the project within the least available time to make the best use of the opportunities of the time limit. CPM also depicts the most crucial courses of auctions that must be performed before secondary courses of action (Nafkha & Wiliński, 2016). The success and effectiveness of any projects depend on the completion of action within time. 
[bookmark: _Toc46690478]Tools of project management 
To get the best functional performance from the proposed project, a thorough and effective analysis is needed to decide the most effective tools for project management. Each and every tool in the project management has separate uniqueness which is needed to address properly. 

Figure 3 Project management programs (Silombela, Mutingi & Chakraborty, 2018)
Oracle Primavera is one of the most useful integrated project management software which is enabled to formulate risk analysis, available resource and opportunity along with the control management. It is specialized in analyzing large projects of the organisation. It performs risk analysis considering the circumstances and the strength of the organisation. With the assistance of the integration of the resource planning system, it can be able to analyze the ultimate risky component and also can able to provide the best suggestive ways to cover the risk (Radujković & Sjekavica, 2017). That is why it works as one of the best project management kits to enhance the effectiveness of the projects.  
The ultimate efficiency of project management mostly depends on the devised concept in the situation. Mind View is working as a toolkit of correcting the mapping concept which is also efficient in devising the Gantt, organisational and visual charts of projects. The breakdown of the project’s working structure is also devised by the MindView. It assists in breakdown the formal gesture of the project formulation and initiates the ultimate modern tools to extend the tranquility of the devised project. The proper understanding of the mapping toolkit assists to execute the projects in a contented way (Sane, 2019). 
HP Project originally provides a standpoint to manage the functional activities of the business and provides real-time information related to the projects. Business projects are facing several troublesome situations while executing projects. In this circumstance, HP Project furnishes great assistance to improve the understanding of the projects to decide the best decision. Moreover, the success of the projects in the business sometimes depends on the availability of the proper information regarding some matter, and in this case, HP Project dominates the problems through providing critical information (Andler, 2016). 
The schedule is a critical factor while managing the project in the business. Fast Track is a systematic tool for cutting off the extra required time to complete the project. In this technique, project functions are executing simultaneously without waiting for the completion of other activities. As the scheduled function of the business projects is performed simultaneously thus sometimes it is working as a cost-cutting strategy for the business. That is why it does not only furnish the achievement of the projects but also saves time and resources of the business without compromising anything in return (Nafkha & Wiliński, 2016). 
Microsoft Project is a mechanism evolved by the Microsoft Corporation to lessen the excessive work burden of the project management along with ensuring the efficiency of business projects. It is devised in a way that it will assure the effectiveness of the schedule to deploy the available resources of the project according to the necessity. It also assists in tracking the risky components and the circumstances along with managing the workloads for the business projects. As it encourages the business to perform the workload of the projects systematically thus the budgetary plan for the projects needs not to be modified (Hirata & Bortoletto, 2019). 
Although there are several tools and techniques to manage business projects efficiently, each of the programs and techniques has several key advantages to extend the superiority and usefulness of the business projects.  













[bookmark: _Toc46690479]Implementation of Project
A project is a series of activities that need to be performed to achieve a particular goal or objective. A business organisation performs several projects to continue its operation and reach the coveted objectives. That is why the business needs to devise the project with caution as the success of the business depends on the proper implementation of the projects (Kerzner, 2017). 
[bookmark: _Toc46690480]Types and life cycle of the project 
A project is a series of business activities to achieve a particular business goal. Generally, the project is devised to achieve a short term business goal by occupying available resources and guiding individuals (Kerzner, 2017). There are mainly two types of business projects which have the highest effectiveness in achieving business objectives. One is building construction and the other is the research project. In the case of the building construction project, the functional activity of the project aimed to prepare building(s). On the other hand research project is aimed at finding out the truth or answer to some questions. 

	Figure 4 Project life cycle (Larson & Gray, 2018)
The life cycle implies the duration of actions or events that aimed to fulfil the inclination of a specific function. The project life cycle states the time scale for completing each step of the project from initial to end line. There are several stages in the project life cycle comprises of planning, analyzing, testing and implementing. The project life cycle of PZ Cussons consists of the four stages which are initial, planning, analyzing, testing, implementing and ending to reach its business goals. After completion of each and every stage, the project ends its life cycle. One of the most popular and proficient methods of managing the project is PRINCE2. It is a certified program to categorize the project into several stages which will be easy and feasible to manage and control.  
[bookmark: _Toc46690481]Stakeholders and scope of the project 
The formulation of the project may be affected by the decision of the stakeholder. Stakeholders are the key personnel who are affected by each and every decision taken by the organisation and have the capability to influence the project decision and activity. But it is quite troublesome to adjust the decision of the group of stakeholders. The needs of the stakeholder related to project management such as a sponsor, operation, finance, project manager etc. must be addressed properly as they are involved directly with the project implementation plan. Scope implies the actions indulge in evolving the required products of the project and all the required activities to create those products. The scope of the project must be devised efficiently so that is might not arise any suspicion. But if key stakeholders are in doubt in something then it must be workout properly though providing the crucial information, as most of the suspicion is formed because of improper information (Dembek, York & Singh, 2018).
[bookmark: _Toc46690482]Benefits of project management 
Project management is systematic guidance for implementing a project through reporting, leading and completing the devised action with the help of people. With the assistance of effective project management, it is possible to formulate the projected plan in the business which addresses fewer complexities. Project management derives an appropriate plan which defines specific goals and actions. The implementation of a successful business project extends the production level and operational era along with the turnover of the business (Meredith, Shafer & Mantel, 2017). 
[bookmark: _Toc46690483]Organisational structures to support projects 
Organisational structures imply the ways through which functional activities, coordination and supervision are made to achieve the organisational goals and objectives. To support efficient project formulation, the organisational structure is shaped in several ways. 

Figure 5 Organisational structures to support projects (Hirata & Bortoletto, 2019) 
The temporary structure of the organisation is mainly devised when the organisation is making several unrelated projects which are not identical to one another. For addressing some critical projects organisation uses specialists from the entire company and complete the function of the project smoothly. This type of organisational structure is devised for crucial business projects. If business projects need to monitor the cost function and scheduled work along with the coordinating activities then organisational structure headed by a project manager is the best fit for it. On the other hand, if the performance of business projects needs to be reported and the business performs identical projects from time to time then matrix organisation is the best fit for it. It is a permanent nature of organisational structure which is a combination of two more organisational structures (Meredith, Shafer & Mantel, 2017). PZ Cussons follows the matrix organisation to their business projects to enhance business performance.
[bookmark: _Toc46690484]Project Planning
Project planning is containing along with the initial stage of starting the project by evolving the blueprint of the project. In this case, the objective, available resources, working structure are specified along with the working plan. 
[bookmark: _Toc46690485]Project’s aim and objectives 
The project aims to develop a production plan for PZ Cussons to extend their business activities and functions as well as to furnish business performance. The objectives are,
· Evolve a proficient project management plan
· Elect appropriate technique for project management 
· Complete the project on the budget within 5 million pound
· Complete the whole project within a specific time.
[bookmark: _Toc46690486]Scope of the project 
The improvement of the production activities will furnish the business function and cuts off unnecessary costs for the PZ Cussons. The overall completion time of the projects is 16 months and the proposed budget for the project is 5 million pounds. PZ Cussons planned to complete the project from 1 January 2021 to 30 April 2022. 
[bookmark: _Toc46690487]The time period of the project 
PZ Cussons selects a skilled project team to operate the activities efficiently. This team consists of the manager of the department, advisors and some key stakeholders. They agreed to start the project on 1 January 2021. The initial and planning stage should be completed within 30 April 2021. After that, they should complete the analyzing, testing and implementing phase within 30 January 2022. And finally, the whole project work must be completed within 30 April 2022.


[bookmark: _Toc46690488]Work Breakdown structure 
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Figure 6 Project Breakdown Structure (based on Kerzner, 2017)


[bookmark: _Toc46690489]Project’s time schedules
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[bookmark: _Toc46690490]Communication plan for Project 
	Date
	Meeting
	Things

	1 January 2021
	Arrange meetings with the members
	To keep the stakeholders understand the crucial things of the project.  

	15 March 2021
	Describing the functions of the project with the team and project manager 
	Briefing about initiation and procedures the project

	15 May 2021
	Discuss the program of the project with the key stakeholders  
	Inform the  stakeholders about  crucial initiatives and progress of the project

	15 February 2022
	Arrange a meeting with key stakeholders  and project team
	Inform about the performance and completion of the project 

	1 April 2021 
	Holding a final meeting with the stakeholders  
	To discuss the project’s delivery actions 





[bookmark: _Toc46690491]Project budget and resources
	Resource types  
	Name 
	Amount 
	Required Hours
	Per hour Cost 
	Total Cost

	Human Resources (HR)
	Project manager 
	1
	1700
	₤70
	₤119,000

	
	Advocates 
	2
	2100
	₤50
	₤105000

	
	Analysts
	2
	2300
	₤45
	₤103,500

	
	Finance manager
	2
	1600
	£37
	£59,200

	
	Production manager 
	2
	5000
	£35
	£175,000

	
	Others 
	6
	7000
	£30
	£210,000

	
	Total 
	
	
	              £7,71,700

	Production 
	Production equipment 
	
	
	£22,50,000

	Others 
	
	
	
	 £16,78,300

	Reserve 
	
	
	
	£3,00,000

	Total 
	
	
	         ₤50,00,000






[bookmark: _Toc46690492]Project’s risk 
	Risk number 
	Name of problems
	Quantity

	
	
	Very high
	High
	Low

	1
	Member shortage 
	
	√
	

	2
	Skill related problem 
	√
	
	

	3
	Trouble in operating tools 
	
	         √
	

	4
	Change in working activities 
	
	
	      √

	5
	Operational failure 
	
	√
	

	6
	Social issues
	
	
	√

	7
	Specification problem
	
	
	√

	8
	Risk of time management 
	
	
	√

	9
	Shortage in budget
	
	       
	√             


[bookmark: _Toc46690493]Analyzing, testing and implementing the project
Project implementation implies the formulation of all project-related strategies. The lifecycle of the project is formulated and all project related strategies are developed to ensure the efficiency of the project. Skilled team members divided the core activities in a way that will maximize the use of the resources. All the team members of the project are ready just in time to initiate the project work. Moreover, they are performed all of their assigned duties according to the requirement. To performed the assigned task all available resources are gathered. All the relevant planning should be specified through consulting with the stakeholders. Then the team members of the project start to formulate the project function according to the designed tactics. After fulfilling the evolving procedures of the project implementation, it must be managed properly. 
[bookmark: _Toc46690494]Project completion and closing
After successfully executing all of the activities, the project work will come to an end. Projects meeting must be devised in several stages of the project to inform the stakeholders about the progress of the project. Effective discussion about the progress of the project can reduce the doubt of the stakeholders about project implementation which will work as motivation for those who indulge in the project formulation activities. After completion of the project effectively a specific date will be selected to hand over the project to the stakeholders. All the stakeholders and the team members of the project formulation should be present in the hand over program. All of the individuals have the liberty to express their opinion and suggestion regarding the project. Finally, the project completion documents must be submitted to the managerial body of the PZ Cussons.  
[bookmark: _Toc46690495]Risk management techniques 
Risks imply the uncertainty of happening something which affects adversely to the original situation like business activities of a specific organisation. Although risk implies complexities, it can also be considered as the triumph for any business organisation, depending on the managing capability. To manage the adverse effect of the risk, there are four popular techniques maintained by the project manager to overcome form the hurdles (Larson & Gray, 2018). In the case of extreme firm-specific risk, the easiest technique to manage the risk is risk avoidance. Here, the manager just avoids the risk without further judgements. Sometimes managers just take some risk according to their risk aptitude. Risk acceptance up to a certain limit may not create much trouble. Another interesting method of managing the risk is risk transference. In this case, the project manager may transfer the risk to a third party like an insurance company. Moreover, risk can be handled by managing the crucial function of the project consciously. This minimization of the inverse effect of risk is stated as risk mitigation. PZ Cussons uses a risk mitigation strategy to lessen the negative impact of risk.
[bookmark: _Toc46690496]Appreciation of soft skills 
To execute a business project efficiently, one must be skilled in several traits. The project management comprises several steps of activities, thus to perform the project work effectively, the project manager should specialize in management to manage the critical activities of the business. To guide the employees properly, the manager should have the leadership capabilities to motivate and influence the mindset of the worker to achieve the goals of the project. Moreover, the project manager should also develop the ability of communication with the stakeholders efficiently so that they can feel content with the actions taken by the project manager (Meredith, Shafer & Mantel, 2017).
[bookmark: _Toc46690497]Stakeholder analysis
Stakeholders are that group of individuals who can be affected by any change or decision of the organisation. Stakeholder analysis is a crucial way to find out the most influential individuals or groups of people who can affect the business decision. The fair-trade initiatives imply the satisfaction of the corresponding interest of the stakeholders. Here, stakeholders share common interests among them and don’t take any decision that inversely affects others. Stakeholders also need to evolve the green agenda in the case of implementing the business project so that everyone can have an identical opinion and don’t oppose each other (Larson & Gray, 2018). 
[bookmark: _Toc46690498]Characteristics of project managers 
The project manager is the person who fetches the responsibility to execute the business project and ensure its quality with a specific budget (Kerzner, 2017). As business condition revises that is why the project manager must be proactive and make adjustments according to the changes. He must be authoritative and devise reliable and real-time strategy and plan. The project manager must be a skilled communicator who states the fact according to the real-time information. A sound mental state assists a manager to decide the best decision with available resources. Diplomatic tactics and adjustments assist a project manager to decide a feasible alternative from a set of choices.
[bookmark: _Toc46690499]Project communication methods 
Almost half of the business and project-related problems can be managed by proper understanding and effective communication. Proper understanding of the current scenario and project planning can eliminate most of the troublesome issues which are affecting the efficiency of the project. Before starting the communication with shareholders crucial information must be arranged in a systematic manner and an understandable format (Sane, 2019). There are several types of communication methods, but some of them are most effective.


Figure 7 Effective communication methods (Pelikan, 2019)
The most effective and fruitful communication way is interactive communication. It allows two or more people to express and exchange their inner feeling via physical or over virtual means. It assists the stakeholders to resolve their issues at once and also informs other stakeholders about their idea. PZ Cussons uses this type of communication to communicate with the stakeholders. But sometimes a large amount of the stakeholders can create havoc while communicating. That is why sometimes organisation prefers push communication where key information is presented in a report or email format and push it to the stakeholders without ensuring either they read it or not. In this case, only the distribution of crucial information is ensured. It yields greater benefits for inactive stakeholders. On the other hand sometimes pull communication is used to inform the stakeholders where information and facts are distributed through blogs, web sites or bulletin and collect feedback from the recipient (Silombela, Mutingi & Chakraborty, 2018).





[bookmark: _Toc46690500]Managing project 
After the completion of the project, the manager must address the monitoring and controlling issues carefully. He should control the initial secondary costs of the project along with other secondary expenditure related issues while making further large scale production.  The project manager should initiate a modern tracking system to look into the budget amount and effectiveness of the project (Meredith, Shafer & Mantel, 2017). The manager should review the submitted project further whether it can be able to produce large scale production or not.  
[bookmark: _Toc46690501]Monitoring of project activities 
	Activities
	Meet
	Not meet

	Developing the production system 
	√
	

	Submit all the crucial documents to PZ Cussons authority
	√
	

	Documents are presented in both hard and soft format
	√
	

	Arrange the large scale production program and fix a date to start of it.
	√
	



[bookmark: _Toc46690502]Monitoring the project goals and objectives
	Goals & objectives 
	Meet
	Not meet

	Developing a production function for PZ Cussons
	√
	

	Evolve a proficient project management plan
	√
	

	Elect appropriate technique for project management
	√
	

	Complete the project on the budget within 5 million pound
	√
	

	Complete the whole project within a specific time
	√
	





[bookmark: _Toc46690503]Feedback from others 
	Topic
	Provided by
	Date planned
	Completion data
	Status

	The readiness of the project at the initiation stage
	Governing body and manager
	01 March 2021
	15 April 2021
	Successful 

	Analysis of crucial  procedures
	Stakeholders, governing body and manager 
	01 July 2021
	15 August 2021
	Successful

	Improvement in  project progress
	Stakeholders and team members
	15 July 2021
	31 August 2021
	Successful

	Quality performance
	Authority, stakeholders, manager and team members 
	1 September 2021
	15 September 2021
	Successful

	Addressing all the strategies and techniques 
	Stakeholders and team members 
	1 November  2021
	30 November  2021
	Successful

	Hand over the project 
	Project manager 
	15 April 2022
	15 April 2022
	Successful



[bookmark: _Toc46690504]Strengths and weaknesses
Specific and well-defined goals and actions can increase the capability of understanding the project which can assist in the implementation of the project perfectly. Communication among the stakeholders about project related issues can make them contented and influence for working in join hands. Efficient managing and monitoring of the project activities assists to mitigate the risk. Thus organisational decision along with project-related decision should be taken by the stakeholders in such a way which may not affect any of them inversely. Effective monitoring strategy and devised plan can manage quality, cost and budget to enhance business productivity. The poor side of this project is lacking enough capable senior management bodies who can join hands to improve the productivity of the organisation.

[bookmark: _Toc46690505]Self-development plan
	Objectives
	Progress criteria
	Actions
	Implementation

	To improve skills in developing the aims and objectives of this project 


	1. Receive feedback from governing body and experts 
	1.   Go through several books, websites  and journals 
2. Follow research reports  
 
	Join as  a researcher in any organisation 

	To improve knowledge on field research for primary data collection 
	1. Receive instruction from experts and manager  
	1.  Go through books, websites  and journal 
2. Go through field research 

	Working as  a primary researcher 

	To manage schedule  
	1. Pursue the quality of expert researchers 
	1. Make priority list 
1. Follow routine work
1. Remember the deadline 
	Working in the team of project management 


[bookmark: _Toc44757380]
[bookmark: _Toc46690506]Conclusion
Project management evolves a schedule which can address required time slot, assets and people to implement the project smoothly. Project management procures an appropriate plan which defines specific goals and actions. The project manager should manage and organise the project function in a way that is easy to understand for the employees who are working to implement it. The lifecycle of the project is including all related strategies which assist to ensure the efficiency of the project. Skilled team member differentiates the core activities in a way that will maximize the use of the resources. Effective communication and discussion about the progress of the project can reduce the doubt of the stakeholders about project implementation which will work as motivation for those who indulge in the project formulation activities. 
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