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This essay will be investigating the comparative aspects of two contemporary post-industrial cities - Liverpool’s urban waterfront regeneration in England and Bilboa’s waterfront in the Basque region of Northern Spain. Both regions’ watersides have now been redeveloped after a diminution in the world’s industrial trade in the 1970’s/80’s. Both areas had waterfront buildings which were left empty and decayed, no longer needing to be used for industrial purposes, mirroring the decline of the socio-economic state of both Liverpool and Bilboa in that period. Liverpool’s developers have respectfully kept the old warehouse style buildings and transformed the old heritage into a fashionable retail area and a place of social gathering, promoting Liverpool’s tourism industry. Awareness of Liverpool’s cultural legacy has been presented by utilising museums as a platform to illuminate Liverpool’s embedded culture and history that now attracts a global audience. Bilboa in Spain has undergone a comparable urban waterfront reinvention. Bilboa has been redeveloped using a not so understated tone in the architecture presented, for the buildings are totally new, invented and contemporarily out of this world. At the same instance both urban waterfront regeneration projects have found fame globally. 
What will be investigated is the fact that both redevelopment projects have taken time and a lot of financial investment to put in place, including well thought out, expert logistical planning of the urban environments. In addition, the use of architecture, art, exhibition space and local culture acts as a platform and entices a global audience. Infrastructure that has been designed to accommodate tourists and transport systems, has been upgraded to direct the crowds of visitors. Both post-industrial cities once were struggling to be seen as progressive communities, have now become iconic places through cultural revamping, using the old and inventing and building the new. Today, Liverpool and Bilbao have statuses to be proud of that no longer have the failing reputation as they once did in problematic years of their failing industries. What this essay aims to do is show an understanding of the process in redeveloping the communities from both regions demonstrating the use of culture and heritage with good logistical urban planning for development, that can produce exciting results.

[bookmark: _Hlk82513353]The contemporary city is an example of socio-economic powers rather than the result of independent design. The urban expanse denotes more than one authority under the control of the city, giving a combination of “bureaucracy and market forces” specifying the structure of a city (Marshall 2004). What is important to understand is that a city is a tangible receptacle of the people’s culture which is the memory and identity of those communities (Marshall 2004). Urban regeneration has become a global interest ever since the 20th century saw a decline in global industries affecting dock land areas, leaving places in dereliction and decay (Hussein, 2015). At the same time opportunities were provided for positive developments in health, housing, social enhancement and economic expansion, controlling urban growth and changing the nature and character of the urban strategy. Urban waterfronts have transformed into potential areas of development and investment which objectively aim to help stop the demise of socio-economies (Hussein, 2015). In recent years, world cities are motivated by the idea of using water fronts for high end developments with a diverse mix of businesses and buildings, including museums, retail outlets, art galleries and restaurants and hotels (Hussein, 2015). The development and production of Iconic Urban Megaprojects (IUMPs) has become a common procedure chosen by urban and country leaders in globalising cities (del Cerro Santamaría 2017). Governments and business groups feed off local and regional growth to achieve their individual and career aspirations by financing and supporting the IUMPS, simultaneously seeking world fame and constructive socio-economic change within the urban environment (Santamaría, 2017). However, urban rejuvenation schemes put in place in the United Kingdom, such as Liverpool, Bristol, Leeds, Manchester, Newcastle to name a few, have intentionally advocated new ways of bringing together local culture and using that as a mechanism and a promoter for the success of urban regeneration (Kierans and Haeney, 2010 p106). Cultural heritage is the key in establishing a sense of identity to a cities’ standing, providing a resource that would be beneficial to the people of today and future generations (Hussein 2015 p57). 
[bookmark: _Hlk80088937][bookmark: _Hlk82507852]The first case study is Liverpool’s Maritime Mercantile City (Gould and Pyburn, 2017) that was placed on UNESCO’s world’s heritage list in 2004 (https://news.liverpool.ac.uk 2021). In the same year, Liverpool won the Capital of Culture award (https://news.liverpool.ac.uk 2021). UNESCO honoured Liverpool with world listing because of three criteria. The first was the importance of Liverpool in the 18th to 19th centuries in producing pioneering proficiency in dock and port development that is stated to be the contributor in the development of commercial world trade arrangements within the British commonwealth https://whc.unesco.org 2004). Secondly, UNESCO acknowledged Liverpool’s difficult past involving the slave trade until it was abolished in 1807. What was recognised was that Liverpool’s slave centre had a significant impact to the structure of the British Empire and Liverpool’s involvement with emigration to and from northern Europe to America in the 18th and 19th centuries (https://whc.unesco.org 2004). Thirdly, UNESCO wanted to merit Liverpool for historical development of world trade and cultural relationships with the British Empire (https://whc.unesco.org 2004). However, in 2011 UNESCO became concerned about the intended developments and effects on the cities profile. UNESCO contended the 

[bookmark: _Hlk80091569][bookmark: _Hlk80791154]idea of several buildings which were three times higher than The Three Graces, spoiling the city’s significant skyline and graphic historical reference to the city’s past (https://news.liverpool.ac.uk 2021). Nevertheless, in July 2021 after talks in China, it was decided that Liverpool should be taken off the World Heritage List. The decision was made because UNESCO was concerned with new, taller and congested developments put in place by Peel Developments (https://news.liverpool.ac.uk 2021) which was undermining the long-standing architecture of Liverpool’s appointed World Heritage Site of Outstanding Universal value (https://news.liverpool.ac.uk 2021). Although, Liverpool is no longer UNESCO accredited, the regeneration of the urban waterfront area has had a positive effect on Liverpool’s communities and economy, investing £750 million on heritage resources and an additional £350 million being spent on current projects and on a considerable improved appearance since 2004 (https://news.liverpool.ac.uk 2021). 
[bookmark: _Hlk82516252]Before the success story, Liverpool’s communities struggled with the decline in industry. Since the 1980’s there has been a distinct change in appearance from the decaying, abandoned waterfront to the present time, which is a place connecting the city and docks to a contemporary vision of new heritage tourism for the future. Liverpool was a fading city which, before its cultural revamp, was a place of socio-economic tragedy (Hussein, 2015). Over time in the 20th century a steady decline took place, leaving Liverpool to unemployment, poverty, high crime and racially- fuelled riots (Kierans and Haeney p102 2010). Equally, the same narrative was taking shape in other post-industrial cities worldwide (Shaw, 2001). Those cities all suffered socio-economic stress after 1970 due to the fall of heavy industry such as the steel and iron industry. The economies of those developed countries were significant and continue to have fundamental standing. Now the redundant industries have now switched to centres of economic growth like executive services, such as banking, law firms and accounting, customer services including medical, governmental and educational services. This development has meant that the cities have become more global. (Shaw 2001). 
Liverpool’s waterfront is a global icon, music from the Beatles, and the passionate following of global supporters for the city’s football teams. Liverpool’s architecture is an ornate Georgian and Regency styling with a rich past in maritime trading that was considered Britain’s largest global trading port. A port which is renowned for playing a fundamental position in the development of the British Empire and is known for being the landing of many slaves and emigrants from Northern Europe and the Americas (https://whc.unesco.org 2004). Liverpool is a city that has led the way in an ingenious method of altering the urban landscape with a unique style of docks and warehouses which gave Liverpool the World Heritage title in 2004, with the reopening of the Albert Dock. This led to a cultural regeneration (https://news.liverpool.ac.uk 2021). Moreover, Liverpool was selected European Capital of Culture in 2008. These awards demonstrate a policy by its city council to use the heritage and history of Liverpool to change the city’s image and socioeconomic conditions from a derelict, former industrial urban area to an innovative and vibrant place (Gould and K Anne Pyburn, 2017).

[bookmark: _Hlk82605021]The Albert Docks attracted the investors, Harcourt Developments in 2010, who were not perturbed by the vast operations that it would take to reinvent the one and a half million square footage of decaying and dilapidated buildings to an attractive contemporary useful space that would enhance a city’s downtrodden area (https://historicengland.org.uk 2021). In 1984, the first UK International Garden festival was launched, which lasted five months and was a success by attracting 3.5 million visitors. The festival was positioned on the south waterfront of Liverpool on a derelict piece of land that was in desperate need of regeneration and acted as a perfect strategy in marketing future regeneration projects (Hussein, 2015). The rejuvenated dockland area is now an appealing place to visit with historical sites of interests, experiential museums, and many good restaurants and hotels (https://historicengland.org.uk 2021) ITV launched a new studio in 1988 making the Albert Docks a part of our own sitting rooms shown on TV. Various companies have set up business branches there and it is said to be a very important place that lures the culture hungry tourist to the Northwest of England (Hussein, 2015). Liverpool is a famous place globally with the museums having national connections. In 1986 the Merseyside Maritime Museum came into the Albert Dock. In 1986 and in 1988 the Liverpool Tate Gallery opened its doors. Other museums include the Beatles Story Museum giving another reason to visit the reinvented dock area. Museums offer a place for visitors to learn about Liverpool’s identity. Museums are the driving force in giving an area an identity and they become entangled in the communities’ determinations for public appreciation (Karp, 2002 p14). Frequently, cultural attractions such as a museum, notably museums, are now the principal part of urban enhancement schemes for the inner cities and central development schemes (del Cerro Santamaría, 2019). Museum projects that are in pursuit of financial gain signify the whole endeavour as a paradigm or iconic invention. Museums are used by cities to market themselves as backdrops of culture and art that appeal to a more affluent visitor. What happens is the space which has been provided to the public becomes a medium for economic growth which benefits some people and is detrimental to others (del Cerro Santamaría, 2019).
The fact is, where an urban area’s economy has been improved, focus has been mainly on development led resurgence, although this strategy is usually presented as cultural regeneration (del Cerro Santamaría, 2017 p1). Examples of this can been seen elsewhere in the UK’s larger cities such as Manchester, Nottingham, Sheffield, Bristol, Leeds and Newcastle (Kierans and Haeney, 2010). City planners have been emboldening this approach through mega- based projects, by investing in places that can be redeveloped easily but can frequently be occupied by minority communities (del Cerro Santamaría, 2017). Museums, parks, business centres and stadiums are intentionally constructed to appeal to new investors and enhance an urban area’s popularity with the tourists. More tourist popularity transmutes a movement of populations to less used areas, then property prices increase, which can then cause gentrification.
[bookmark: _Hlk83214336]Liverpool’s waterfronts have been redeveloped from 1980 in six different locations. The map (see Fig 1) shows the chronological sequence of investment. The process of revamping waterfront urban areas is a long thought-out strategy of continuing logistics and rightly so, as the occurrence can be a strain on the overall infrastructure. Road networks and access must be strategically planned for the development programs that need locations with large spaces. In inner city systems finding these development sites can be a difficult task considering these new builds will be big developments such as museums, conference centres, exhibition centres and sports stadiums. Developers need to consider the impact or size and scale of these projects in a traditional city (Marshall 2004 p6). The purpose of developments is to uphold a mission to change an urban area’s identity. Liverpool’s developers[footnoteRef:1] have successfully altered the image of a broken city (Hussein, 2015 p80). The planning reflects a city’s culture and reveals that to a global audience in themed museums and statues for tourists to photograph themselves by, all becoming all part of their holiday tour. [1:  Liverpool City Council LCC
Liverpool Vision ‘The Economic Company of the City’
English Heritage
Merseyside Civic Society MSC
Commission of Architecture and Built Environment CABE
UNESCO, ICOMOS, World Heritage Committee
Home and Community Agency HCA
Liverpool Local Enterprise Partnership LEP
Liverpool Waters ‘Peel Holding’
Merseyside Development Corporation 
Northwest Development Agency NWDA (Hussein, 2015).] 
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Description automatically generated]Fig 1, The six locations in Liverpool that have been developed since 1980 (Hussein, 2015).



[bookmark: _Hlk83210332][bookmark: _Hlk83209000][bookmark: _Hlk83213564]The Three Graces, which make up the famous eyeline in Liverpool are The Three Graces in the Pier Head Waterfront: from left to right The Liver Building, the Cunard Building and the Port of Liverpool. (Hussein, 2015) when you see this view, it is not forgotten, it is part of Liverpool’s distinctiveness, just like Big Ben in London or the Houses of Parliament. Nevertheless, the city planners decided to put forward a proposal to build a Fourth Grace. Moreover, this “new build” was expected to stand out as a piece of architecture of significance just like the Guggenheim Museum acts on the urban waterfront in Bilbao. The idea was to bring new architecture in against the old-style buildings to produce an impact just like the “Bilbao effect” that would excite the world and encourage the tourism of the city, whilst at the same time reinforcing the significance of the city bidding to win the European Capital of Culture in 2008 (Hussein, 2015). The building (see Fig 2) would have provided a complementary addition to the other three public buildings offering an ostentatious venue for public interests. The Building of the Fourth Grace was never accepted in Liverpool, although there was mass media attention and excitement about the project. The worry was that Liverpool would never look the same because its famous view of The Graces would be marred. Also, there was speculation about the long-standing interest in the Guggenheim Museum as British Airways had cancelled direct flights to Bilbao after a reduction in passengers to that destination (Hussein, 2015 p 132).
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Description automatically generated]Fig 2. The Cloud, the winning project of the Fourth Grace competition in Liverpool Waterfront
 (Hussein, 2015 p 132).





Having discussed the redevelopment of Liverpool’s Urban Waterfront, it is now time to examine the regeneration of Bilbao’s waterfront. Bilbao, in the Basque region of Northern Spain, is a medieval town founded in 1300. Like Liverpool, the town started as maritime trading port. By the end of the 19th century Bilbao grew into an industrial metropolitan city and has now transformed into a post-industrial administrative centre which has allowed Bilbao the opportunity to look to the future with innovative contemporary urban development (Areso, n.d.). When the industrial system reached its end, the communities’ circumstances in Bilbao took a huge blow. The unemployment rate in Bilbao increased to 35% in some areas (Areso, n.d.). The environment of Bilbao’s urban areas was degrading. Emigration and social exclusion caused an unproductive people which caused Bilboa’s city planners to begin a thorough urban alteration strategy which would generate new employment for the people of Bilboa.
[bookmark: _Hlk83124672]In the 1980’s, Bilbao’s city powers to be, sought inspiration for planning a city that would generate tourism to exchange industry to a business centre. Local leadership wanted to encourage the people into entrepreneurship in the shadow of unrest of the ETA who are a terrorist group who fight for the separation of the Basque province from Spain (Plaza 2001 p120). However, the local authorities had minimal experience in changing a city’s identity and industry, that could save a socio-economic crisis (Plaza, 2001). This is achieved by promoting ideas of cultural interest such as the “Guernica” which is hanging in the Reina Sofia Museum and promoting the fine cuisine of the Basque region (Plaza 2001). The most recognizable characteristic that Bilbao has to offer is notably the Guggenheim Museum designed by Frank Gehry (Fig 3). Bilbao was fortunate to bring together contracts with The Guggenheim Foundation. What transcended is that five other cities in different continents were also desperately seeking to invest in the same architecture for their own marketing strategies (del Cerro Santamaría, 2020. What emerged was the influence now known as the “Bilbao effect” (Plaza and Haarich, 2013). Cities such as Rio de Janeiro, Vilnius, Salzburg, Guadalajara and Taichung all contended for their piece of the pie, and talks of a museum franchise did materialise, to no conclusion (del Cerro Santamaría, 2020 p25). In terms of urban regeneration, Bilbao was not the first in turning around the post-industrial element of the city’s identity. In fact, rejuvenation of a city’s cultural heritage has been part of the plan for development since the 1970’s in Europe and the States (Rodriguez and Juarlsti, 2015).
What has been noted since the opening of the Guggenheim Museum is the influx of new visitors that have massed to the attraction - in the first year there were 1.3 million, the second year 1.1 million and 990,000 in the third year. Before this time, Bilboa was not considered a major visitor attraction and owes its tourism success predominantly to the Guggenheim Museum (Plaza, 2001 p119). Understandably so, as the whole museum experience could be described as a world wonder. Inside the hall of the museum is the entrance into the heart of the museum and is a Frank Gehry signature design. There are large curl shaped walls and walls that are made of glass, bringing the outside, in. The entrance hall is large, bright, and spacious with light provided by a large skylight. There are three floors in the building that surround the central space of the atrium where walkways curve. With titanium metal and elevators and stairways made of glass. The museum has exhibition space for 20 galleries with 

[bookmark: _Hlk83139171]designed with radical lines and shapes. Curators and exhibition designers have created an interior design that allows visitors to feel like that have plenty of space 
[bookmark: _Hlk83215203](https://www.guggenheim-bilbao.eus 2021). The Museum which sits on the Nervión River, is encircled with avenues and squares that have been newly developed. The main entrance to the museum is right opposite one of the primary streets that runs through Bilbao. The Calle Iparragirre reaches the city centre all the way from the museum entrance (https://www.guggenheim-bilbao.eus 2021). This precise location of the museum demonstrates a well thought out logistical, in-depth planning strategy that has enforced the nature of success for the museum and Bilbao’s tourist trade. The landmark was built in 1993 and was finished in 1997 where the old industrial port was and has now been developed very much the same way as Liverpool, by renovating the urban waterfront for culture and leisure. The Museum design was so complicated that the computer software that was used to design the building was originally used by the aerospace company CATIA, who had to translate the idea to construction (https://www.guggenheim-bilbao.eus 2021). 
[bookmark: _Hlk83129458]Before a museum of any large social structure in an urban environment can assimilate into an area, a basic requirement of location and other environmental factors is necessary, like the improvement of the physical infrastructure of an urban area. Projects in Bilbao consisted of the Norman Foster design of a subway system and transport designs by architects Michael Wilford and James Stirling, a new airport was designed by Santiago Calatrava (Plaza, 2001 p212). Pollution, water management and considerations for industrial and urban waste, with focus on park and green belt areas to balance a population were focussed on. These factors are all put into the balance to uphold an adequate urban living environment (Areso, n.d.). The idea of urban regeneration is to tackle certain imbalances within the urban context that has been affected by commercial development and decline. Management to design a better and more satisfying housing opportunities and facilities. City area upgrades are an essential part of a mission to change an identity and vision for that urban area and provide a community with requirements that offer a higher standard of social living. This in turn produces a widespread passion and upbeat feeling towards a community and quashes pessimism and hopelessness for the future and prevents the closure of various businesses (Areso, n.d.).
A significant aspect into Bilbao’s regeneration policy was the invention of the “Bilbao Ria 2000” in 1992, which took charge of the urban redevelopment enterprises, and was the underlying ingredient in the recipe in the urban policy representation that gave way to a new chapter in the management for the redevelopment and rebirth of a cultural city. Bilbao Ria is made up of local, regional and central government. Ria takes form as an advocate between public partnerships that work on projects in a combined manner, where all decision-making including property decisions, are compiled in a cooperative manner with individual and recognised people discussing ideas about investments, sustainability, logical solutions, financial practicality and redevelopment enterprises (Rodriguez and Juarlsti, 2015).
Although the Basque region of Spain is still industrialised by 22%, the building of the Guggenheim Museum has produced an iconic theme and a life saving device for de-
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Description automatically generated with low confidence] Fig 3. Arial Photographs of the Guggenheim Museum Bilbao, in 2005 and 2017 (del Cerro Santamaría, 2020).
industrialised cities looking for a way to reinvent the decaying urban areas. Bilbao has been a symbol of the future in urban waterfront regeneration using signature architecture for local and global enterprises in museum expansion in the past decade. But Bilbao has been the most successful (Franklin, 2016). 
This essay has explored the comparative aspects of two post-industrial cities. Both locations were once industrial places of maritime trade, and both have had a legacy of socio-economic difficulties. Liverpool’s urban waterfront regeneration and Bilbao have been completed in different stages of development over time to accomplish this. It is evident that both cities are stories of success recognised globally. Both have been rethought and developed by city planners to bring in tourists to boost the economy. To do this, old buildings have been renewed and business altered to fit in with the global economy. Museums have been built and used as platforms to present cultures and offer places of contemplation and interest. New restaurants, hotels and retail outlets give a tourist a place to feel fulfilled on their trip to the new cosmopolitan city. What this essay demonstrates is that new heritage can be built on the old. Cultures of our cities and communities can be used successfully to enhance an area’s economy and that in turn can provide a better social structure. Moreover, Liverpool missed out on the chance of the Bilbao effect, but interestingly that has not affected the fame of “our” Liverpool city. 
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