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[bookmark: _Toc127543061]Introduction 
The report will discuss the overview of the Asda company and its historical background, which includes the product of Asda, its main operation, and the historical background of the company. The products include Superstore, supermarkets, living stores, petrol filling and warehouses across the UK. The products of Asda will discuss home electronics, clothing, health, beauty products and homeware. The report will also discuss the theory of management which is applicable in Asda. The concept of theory defines according to weber the structure and the environment of the organisation's methods of increasing productivity. The management of Bureaucratic Management its advantage and disadvantages of the Bureaucratic theory of management in the Asda company will be discussed. The Bureaucratic management theory reinforces specialisation as they prefer having a specialised workforce.  The report will also discuss a brief overview of the nature of conflicts in Asda resolution strategies. The company should make plans on holding more meetings to solve the problem together with the representative of the employees will be discussed.  


[bookmark: _Toc127543062]Company overview
Asda was founded in the 1960s in Yorkshire and is one of the leading retailers in Britain. The company serves customers from the networks of online services and stores. The products include Superstore, supermarkets, living stores, petrol filling and warehouses across the UK (Haydock and Smith, 2019). More than 18 million people shop from Asda every week and 98 per cent of the home service is available from Asda's website, which is www.asda.com. The store of Asda was founded under the name of farm store limited, and association diaries in 1949. The company took an advantage of the abolition of the retail price, to offer a large scale in low-cost supermarkets in west Bridgford in the month of November of 1964. Asda expands GEM with £6,000 per sale of the week, around £60,000 per week just in the six months (Piotrowicz and Cuthbertson, 2019). The products of Asda include home electronics, clothing, health, beauty products and homeware. Those products of Asda have linked and extended the group with whom operate the shop of coffee, living cafes and stores in some parts of the UK. There are many retail stores in Asda in different parts of the UK. In England, there are 514 stores with a population of 56.29 million. 
The financial year of 2021 saw a well-built recovery in the bottom line of the Asda company of the UK. However, while operating the profit of the company the store Asda profit more than doubled from £210.6m to £431.5m and the doubling margin a recent high of 1.8 per cent. In Scotland, the number of stores in the field of marketing is 61 with a population of 5.4 million. In Wales, there are 41 stores with a population of 3.2 million (Murray and Career, 2019). In Northern Ireland, there are 17 retail stores with a population of 2 million. From the start, Asda offers the best value to the customer which builds multiple ranges for the customer and offers the best needs. From the beginning, the company provided a special facility such as from checkout to the meeting room to make the colleagues feel very special to the customer. Every customer shapes the character of the Asda company (Ibrahim and Wang, 2019). The operating income of Asda is £584.2 million with 145,00 employees in the division of George Asda living. Lord Stuart Rose is the chairman, and Mohsin Issa and Zuber Issa are the Co-Owner. Hayley Tatum is the Chief People and Corporate Affairs Officer. Steven Nuttall is the Interim Chief Financial Officer. Kris Comerford is the Chief Commercial Officer of the Food. 
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Max Weber defines the theory of management as highly bureaucracy structured and formalised and also defines it as an impersonal organisation. The concept of theory defines according to weber the structure and the environment (Wang and Wang, 2021) of the organisation's methods of increasing productivity. Applying the theory of management in Asda company the Bureaucratic Management Theory provide great help to organise the systems of the company. There are various things that need to maintain in the bureaucratic style of management in the Asda company. As it is a large retail company it is necessary to perform high- skills of duty and perform a good performance in the company. The theory of management performs such benefits in the Asda company to maintain the operations, such benefits are discussed. The efficiency of the employees leads to expertise, which makes work easier for the employees of Asda company. 
By the method applying the theory of management, Bureaucratic Management develops the opportunity to improve adjustment and generates the capacity of knowledge in any field and more efficiency at work. The methods of the theory of management boost the company and motivate it to perform better in the organisation. A detailed overview of what companies achieve through good performance by following the theory of management chart is given below (May et al., 2019). There are more than 300 stores in Asda and usually, 250-500 plus employees are working in different parts. The company has a strong policy of ownership is noticeable in fact more than 170,000 employees are working and from that, around 75,000 have completed their 5 years of service contributing to 20 per cent of the employee's rate turnover annually. The theory of management provides high accountability to organise the structure of the organisation. In order to solve the issues or the mistake that people take place within the structure held the accountable accordingly. The Asda company provide a clear administration of the structure to set the rules of the clear hierarchy. The administrative system of the organisation with the management of the bureaucracy (Bell et al., 2021) it possible to process many tasks and standardise eliminating confusion in the organisation. 


[bookmark: _Toc127543064]Advantages and disadvantages of the Bureaucratic theory of management 
Bureaucratic management theory reinforces specialisation as they prefer having a specialised workforce. This management style aims to match one’s skills with the job role. Each member will get to do what they are best at doing providing job satisfaction as well as effectiveness and efficiency (Gunawardena and Wilson, 2021). For instance, a good dancer in a school will get to choreograph for her class for the annual function and not coach the football team for sports day. Job protection is something that this management theory provides as the workforce enjoys additional benefits with steady pay that helps an individual live a balanced life, having vacation time, medical insurance, retirement funds, pensions and so on. Such provisions attract a huge pool of individuals which gives the company more others and increase the productivity level, thereby, elevating profit margins. Additionally, it discourages favouritism as there are clear sets of rules and regulations. This reduces the probability of favouring a particular individual over others as the one who acted wrongly according to the rules will be penalised accordingly. Lastly, it also provides more growth opportunities as it has several layers of hierarchy. This will decrease employee turnover which strengthens a particular company over time. On the other hand, it also has numerous disadvantages and does not fit all kinds of companies. It is characterised by strict rules and policies (Robinson et al., 2021). Employees that work under such management may feel restricted which may affect them mentally and emotionally. This will lead to a decline in productivity and result in lower profit margins and problems in the sustenance of the business. As there are multiple layers of hierarchy due to specialisation, decision-making and implementation will take loads of time. In such a scenario, the company may lose promising opportunities to other companies. Additionally, in such a structure, there is a need to do elaborate paperwork which can waste plenty of time. Bureaucratic management is not the best choice for private companies because, in unforeseen situations, strict rules cannot be applied. There is lesser freedom which can constrict individuals and lead them to act their will which can lead them to be terminated (Alam, 2022). From a business point of view, this will increase expenses as there will be a need to hire new employees. Investments in advertisements, interview processes, training and so on need to be funded. The same cycle may start all over again, hindering solid growth and brand recognition.

[bookmark: _Toc127543065]A brief overview of the nature of conflicts in Asda resolution strategies.
In 2019, employees of Asda held protests across the UK against a new contract which would affect the majority of workers negatively. The GMB union declared that Asda would fire employees who avoid signing the new contract until November 2nd. According to the new contract, the employees would not be provided with pay on breaks and would also have to work during bank holidays. A woman who had been working for Asda for the past twenty years was interviewed, and stated she would lose 8 days and £400 each year if she adhered to the new arrangement (Alsaleh, 2020). The consequence of avoiding signing the new paperwork would lead her to lose the position. She was very disappointed for not being appreciated for her loyalty to Asda. she claimed that employees have responsibilities, in their personal life, and may have dependants. Not getting holidays and refusing to pay workers during breaks would lead to a disaster for them. In such a scenario, the first thing Asda should do is hold a meeting at the rendezvous. The company should carefully listen to the employees’ concerns and why they would not be able to adhere to the new arrangement. The firm should ask to follow-up questions to be clear about what the employees want. Subsequently, it should identify the points of agreement and dissent. Then the company should ask the employees whether the employees agree with the evaluation (Alarcón and Cole, 2021). Then, Asda should make adjustments to the contract which both the employees and Asda find feasible. Asda should discuss clearly the areas of disagreements thoroughly. This should be the starting point of the adjustments i.e. the most important area of conflict. following that, the company should hold more meetings to further improve the connections with employees. This kind of conflict is a result of not paying attention and proving recognition to employees. There should be open and respectful communication between the two parties (Griffin and Coelhoso, 2019). This will be enough to please the employees and make them submissive to the employer. After that, the company should make plans on holding more meetings to solve the problem together with the representative of the employees. There should be collaboration which will abate the heat among the workforce. Lastly, the company should appreciate the employees for making contributions to the formation of the new policy which will bring back or rejuvenate the employee work ethic which will help nurture the profitability of the company. 
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Asda is one the biggest supermarkets in the UK along with Aldi, Tesco and so forth. Its management style matches the bureaucratic management theory. Max Weber defines the theory of management as structured and formalised and an impersonal organisation. The concept defines the structure and the environment of the organisation's methods of increasing productivity (Griffin and Coelhoso, 2019). It is highly hierarchical in nature and has clear rules and regulations. This helps the company’s operations to be efficient as the workforce is specialised. It provides job protection as the workforce enjoys additional benefits with steady pay, holidays, health insurance and so on. However, it also brings in problems as the constricting nature of the rules may lead the employees to act out in an unethical manner which leads to their termination. This will not only hurt the employee but also the employers as it will lead to an increase in expense and a decrease in profit levels. This is because the new employee will take time to reach the level of productivity which is needed to earn profit
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