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Executive Summary
Star Unisex hair Salon is basically the full service hair and beauty salon where the main aim of the company is to provide the high end customer satisfaction in terms of providing excellent services along with the quality products which must also have the excellent ambience within the salon. Star Unisex hair salon actually concentrates on providing excellent services and products in order to enhance the physical and mental appearance of the clients. In order to finance the hair salon some of the significant strategies in that case is required. The main motto of the company is to provide hard work and dedication in that case. In order to enhance the reputation of the company it is needed to make the clients of the company satisfied and the same time it is also needed to give information about the new updates or offers about the company to the clients. Star Unisex hair Salon is aiming to be one of the top most salon in UK and trying to give a tough competition to the other firms in the industry. 
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[bookmark: _Toc18773179]Hairdressing and Beauty Market	
	Based on the industry report which is actually obtained from the market, it can be said that the hair and beauty salon industry in UK actually provides the high labour intensive. As per the survey report it is found that 39.45 of the industry revenues took place in the year 2018-2019. The industry and opportunities in the industry is that the growth has been steady which actually consists of quite an intense pricing pressure at various level of competitions. There is also competition in terms of the promotional advantages which actually takes place within the operating sphere. The industry of the beauty segment actually is in rising demand for the purpose of the anti-ageing treatments (Myers, 2019). 
	The strategy, which must be adopted by the Star unisex salon, is based on the certain factors which are the location, environment, convenience and reputation. The business must be located in the metro city where it will be able to attract the potential customers in order to enhance the overall business efficiency of the firm. The ambience of the salon must be great which will further make the customers much more satisfied and further it will automatically create a possibility to enhance the sales of the business. In order to understand that the customers are happy it is further needed to get a feedback from the customers in order to understand that taste and preferences of the customers so that Star unisex salon can make the necessary changes in that case.
[bookmark: _Toc18773180]Market Positioning
	  It is important for the company to maintain uniqueness in terms of providing services to the clients of Star unisex hair salon (Bell, Bryman & Harley, 2018).  If the company adopts the approach of booking the online appointments system through an application which must be developed by the system engineer the Star unisex hair salon will able to create a different image in that case. The customers must be opportunity to book their seats for the treatment in the salon or rather must be have the choice of selecting the type of treatments which they want to receive. The company on the other hand must maintain the profile of the customers so that the can provide the regular update on the offers based on the style of treatment. It is have to constant touch with the customers in order to further enhance the relationship along with any kind of significant upgrade which the company ultimately needs. 
	In terms of marketing the company must take some of the significant strategies which is advertising through the online websites which will be much cost effective specially in the social media which is actually followed by most of the customers like the Facebook, twitter, YouTube, Instagram and many more (Noe et al., 2017). The techniques and uniqueness will be further reflected in the YouTube which is considered as the effective tool in that case. This is considered as the effective marketing strategy which must be adopted by the Star unisex hair salon along with the offers of the company. The market positioning strategy of the company plays a significant role in enhancing the overall business prospects of the company. The aim of the company is actually related to provide the excellent service by the maintaining the quality of the services. Based on the market positioning the business prospects of the company actually forecasted along with the sales and type of financing the company must opt for are reflected in the overall performance of the business. 
[bookmark: _Toc18773181]Market Competition        
	In the beauty and hair salon industry is much more concentrated as there are the top most beauty salon in UK. There are some of the examples of the top most unisex salon in UK which are the Glasglow NAF, Cardiff- Goji hair salon, Surrey – Jill Zander are some of the top most unisex hair salon in the region of UK which is also listed in the British vogue magazines. For a startup like Star unisex hair salon it will quite be tough to compete with top most UK salon. In this case the company must adopt some of the significant strategy in terms of marketing and effective service will further enhance the reputation of the business in that case.
	In order to tackle the competitors, it is actually needed by the company to understand the weakness along with the strengths of the competitors. This will help Star unisex hair salon to improvise some of the new strategies in order to compete with the other the business of the same category. The online way of getting in touch with the customers is an effective way to get in touch with the customers in an easy manner. At the very beginning of the startup of the company it is quite significant for the company to provide a free service including the haircuts, spa and other services. This will quite be an opportunity for the salon to show the effectiveness and uniqueness in their treatment and the specialty which is involved in it and further it will reflect in the upcoming sales of the company. If Star unisex saloon provides the great quality service with a high margin price then also the customers will be far happy to pay such price due to the effectiveness of the services in that case.  

[bookmark: _Toc18773182]Uniqueness of Star unisex salon     
	The uniqueness of the star unisex salon is that the company will create an ambience which will quite be creative and the architectural design will further be effective of the salon shop so that people in that case loves to visit the salon each and every time. Along with the various offers and discounts on the treatment is further a significant way to create an effective relationship with the clients. It is significant to understand the delicate touch and icing on the cake which is related to the master piece finishing which every client actually looks for in their services. The uniqueness of the salon is that there must be enough flexibility in terms of the choices which must be made by the customers. 
[bookmark: _Toc18773183]Market Analysis
	The statistics regarding the expenditure, incurred by the customers on the hair and salon is depicted in the graph starting from the year 2005 to the year 2018. The information is based on the recent data collected from the survey in the UK. The revenue, which is generated from the hairdressing and salon industry, is reflected accordingly in that case. 
[image: ]
 	The graph has been depicted accordingly in the above and initially from the above graph of UK it can be said that the trend of customer’s expenditure in the market is constantly increasing gradually which is a point to be noted by the Star unisex hair salon. Based on the market analysis the company have some of the significant advantages of such demand of the salon in recent years. Accordingly, the company needs to have some of the significant strategies in that case in order to increase the sales along with the compete with the other salon in the same lineup in order to provide tough competition in that case. 
	Further the statistics is provided in terms of service of the hair and dressing salon which is provided all over the regions of UK and the stats in that case are provided accordingly:
[image: ]

	From the above chart it can be said that based on the geographic division it can be said that the in UK most of the hair dressing industry sales is generated in the region of London, east, south east and north west region of the UK based on the recent facts and figures located by the company. This can further be noticed that the most of the contribution in the hairdressing and salon industry is actually based on the population strength. Geographic wise more the population, the sales will be more of the salon shops in UK which will actually be far better for the company to increase the reputation along with the goodwill of the company. 
[bookmark: _Toc18773184]Competitors Analysis      
	The competitor’s analysis of the evaluated in order to understand the number of competitors along with the target market of the competitors in terms of the geographic region. It is important for the company to understand the competitor’s objective and it is also needed to perform a SWOT and PESTEL analysis of the company. In order to drag the attention of the customers it is actually needed by Star unisex salon to provide quality services to the clients so that they are easily attracted by the uniqueness in the services. 
	The main competitors of the Star unisex salon will be well known salon in the UK which are the Glasglow NAF, Cardiff- Goji hair salon, Surrey – Jill Zander. As per the information’s obtained high price where the target customers are basically the high end customers. The price is charged based on the service type provided to the customers in that case and further the output the company will get in terms of the revenue which will be generated by the company. The above discussed companies are the top most earning companies in terms of the revenue generation in UK in the hairdressing and salon industry. In such a situation it will be better for the company to adopt the significant pricing strategy by setting the low price for the customers at the first phase in order to grab most of the market share along with that maintaining the high quality in the services provided by the Star unisex hair salon. 
	The startup company in this case must be aim to be standard setter in terms of maintaining the quality in the service along with the uniqueness in the service providing sectors of the company. The situation become different when there is monopoly business but this type of hairdressing and salon industry in that case falls under the perfect competition. In case of adopting the strategy, it is needed by the company to adopt the highly perfect competition model in the long run. The goods and services of the company is further based on certain factors which are the lower cost, better cost management, production technologies along with the economics of sale.  
[bookmark: _Toc18773185]Marketing Plan    
[bookmark: _Toc18773186]Product Description
	The products of the company actually consist of basically the three types of potential services which are the hair, nail and skin care. The types of services, which is provided in the hair department, are the haircuts, relaxers, perms, colors, shampoo, conditioning, curling, reconstructing, weaving and waving. The services, which is actually provided in the department of Nails, are the manicures, pedicures, polish, sculptured nails. The basic services, which are further provided in the skin care, are the European facials, body waxing and massage.     
	Further some of the significant improvisation in the products are actually needed in order to make it much more special. Some of the techniques in that case are needed to be implemented like too much conditioning and special treatments must be provided to the clients in order to build a suitable relaxation of the customers. If the customers are happy with the products then they will be ensured about the significant benefits received accordingly. Special advices from the dermatologist are also required in order to ensure that in case of providing skin care treatments the company is able to provide the right treatment which is actually suitable for the customers or which rather suits the clients based on their skin types. 
	The key specialty of the Star unisex hair salon is that it provides haircuts simply based on the choice of the clients and further the main benefit is not only provides the hair cut for the particular individual but have the option to provide hair cut for the entire family which is a exclusive offer provided at the peak time. Star unisex salon is not a salon but have a variety of the options in the products of the company as it sells the hair care products which boost up the sales significantly by a percentage of about 15% which is actually a huge margin. The customers in that case are happy to pay such amount due to the fact that the services provided by the Star unisex salon is worth it as it is completely based on the quality of the service.
	Further the professional quality supplies provided by the company are the shampoo, conditioner, conditioners, brushes, combs and other products included in that case. If the salon actually works based on the plan then the managing director of the salon have the idea to provide a free tattoo making service apart of just providing the haircuts. This will further help the company to grow significantly and the customers base in that will be huge if the company has its idea and improvisation by not following the competitors’ footsteps but always trying to stay ahead of them when it comes to provide the quality services in that case. 
	The significance of the products which is actually provided by the company covers the entire area of the hair dressing and beauty products in quite a wide range which the other companies struggles to afford and provide to the potential clients in the market. This are the approaches which the company must adopt in order to handle the tough situation, which the company is, actually may come across during such kind of potential competition in the market. The customers must always feel happy to purchased and use the products in an efficient manner. Apart from that the attractive offers, which will be attached to the products of the salon, must be intimated on an interval basis so that the company can attract and further retain the potential customers in the market. 
[bookmark: _Toc18773187]Pricing Strategy 
	The pricing strategy of Star unisex salon must be competitive so that the company can give tough competition to the other competitors in the same business line up. This is the strategy where each and every business struggle in order to accomplish the overall business objective of the company. In order to run the business quite profitable it is actually important to have a loyal customers base so that the company can make the customers happy based on their choices. The pricing strategy actually depends on some of the key parameters which the company must consider at the time of setting the business price. The price, which is actually set by the company, must remain between the affordable range so that the clients can get that the pricing of the products is actually worth it. The marketing techniques will further help the company to maximize the profits of the business by implementing the process of the high end non service merchandize like the shampoos and the conditioners. It actually helps the company to be in touch with the potential clients and accordingly stifle the current competition.
         The parameters in that case are the product promotions, add on services, referral and loyalty programs, calendar-based price promotions. This are actually the key tools which is considered by the company in order to enhance the overall productivity along with the profitability of the company. In case of the product promotion it is quite important to manipulate the non-service merchandise prices and offer discounts along with the significant services which are the haircuts, shampoos and coloring treatments. It is actually needed to provide an exclusive offer to the clients of 10 or 25 percent off the purchase of a particular shampoo and conditioner which is actually provided with the purchase of a haircut and shampoo combination. The significant benefit in that case is that it can help move merchandise and further enhance the sales of the services provided by the Star unisex hair salon. There is actually other way to tempt the potential customers in order to accomplish the desire of the home salon experience which is actually based on the discounted price of the premium product sold by the company without discounts of those premium products.
	The next parameters in this case is the add o services which must be taken into consideration by the Star Unisex hair salon. The specialty of providing the add on services is basically adding the complimentary services which is actually based on the service fee further makes the clients believe that they are getting the more worth compared to the amount which is paid by them for the particular product. It is actually needed to offer a special package based on a special occasion which will further be based on the service such as a massage or foot exfoliation as a bonus along with that there will be additional profit if the company provides the salon treatments such as hair coloring, haircuts and facials on those particular occasion. Apart from that it will be better if the company actually provides the complementary services based on the packages which can compel the customer’s traffic by the process of making the higher end treatments which is actually quite profitable for the company. 
  	The company needs to consider another significant parameter, which is the referral, and loyalty programs. With the help of initiating this program it will quite be possible for the customers to be satisfied in order to further enhance the quality of the services and a brand ambassador is also needed for Star unisex hair salon. Apart from that reward to the customers must be provided which is already discussed that is a free haircut after availing five haircuts and other related services from the Star unisex hair salon. The referral of the customers further includes the programs as offerings which further includes the free facial for a numerous amount of time which actually recommends treatment for the friends. The significance of the strategy is based on providing the customers incentives in order to promote business which is actually like-minded clientele, significant development of the relationship with the customers and further enhances the clients base at the same time. 
The other offers which the company must provide in order to avail the treatments which is actually 10 percent and merchandizing the customers based on the ultimate settlement. On the special occasions like the holiday, birthday and seasonal specials it is needed by the company to provide such opportunity to the clients in order to boost the sales along with the profits. Seasonal offers actually work based on the percentage of deduction of skins and hair conditioning which actually takes place in winter. In the spring, the suitable offer is based on the treatments of facials or massages along with the deduction on the skin or hair conditioning treatments in summer. 
[bookmark: _Toc18773188]Sales and Distribution
	Sales and distribution plays a significant role in the business in order to enhance the sales in the business of the startup venture. The sales of the company is completely is regarded as the primary source of the business. It is only possible if the company adopts the significant sales and distribution strategy. Apart the main objective is basically to keep the customers satisfied which will definitely enhance the overall business prospect of the company. 
	In case of sales of the business, it is important to give effective training to the sales people so that the proportion of the sales can be significantly increased. It is important to hire the experience sales people at the beginning, as it is completely a significant aspect of the business. The main motive of the sales method is to increase the potential business sales by providing attractive offers to the customers. Now, in case of the distribution strategy in general it is absolutely important for the company to deliver the services or the product at the right time through the right channel and at the right price. It is also considered as the effective opportunity to increase the sales of the product in the market. 
	The chosen company in this case is the Star Unisex hair salon, which is actually a service providing company, actually provides the haircut, message, spa and many more options. This can also be booked through the online process by visiting the website of the Star unisex hair salon. There are actually various significant steps which the company must follow to advertise and promote the Star unisex hair salon successfully. Based on the standards of the framework it is important for the company to take a look at the certain parameters in order to enhance the sales in the business like the attractive offers, attracting the target audience, feeding constant update through messaging, designing the advertising page and providing a link for the purpose of follow through. Adopting this step will definitely increase the sales of the business in the long run. There must be the option to promote the sales of the product through the online process where the customers will be quite aware about the significant changes which must be adopted by the company in the long run.
	There are some of the significant strategies which the company needs to adopt in order to enhance the sales in the business. The process to start the business online by adopting some of the important steps which are the create website, online networking, capturing the potential leads, blogging, social media marketing, local directories, SEO techniques and other involvements in order to track the interest of the customers. The significance of the SEO technique, which is mentioned, in this case is all about understanding the competitive analysis of the company. Competitive analysis in this case will definitely increase the sale of the business along with various promotional activities of the company. 
	Apart from this the other steps which must be adopted by the company which Star unisex solution is that is sending direct mail to the customers, direct mail marketing campaign which must be conducted each and every week in the business of the company. Actually the process of direct mail is considered as an effective strategy to reach the potential customers in the business.   An evaluated direct mail campaign of the Star unisex salon further represents the potential investments in the profits of the company and further the approach which must be made is with dedication. In that case it is actually needed to take consultant of the list of brokers in the business by building the tools which are quite necessary for the business such as the implementation of the PsPrint. It is also needed to create a database of the customers and to drop mail on an interval basis regarding the attractive offers and the likely prospects which actually take place within the business of the Star unisex hair salon. Instead of repeating the on post card campaign, it is quite important for the company to build an effective strategy regarding the multiple direct mailers for the tenure of six months period. The contribution, which is actually made in the salon branding method, must be developed in case of the long run relationship of the company. At the time of launch, it is quite important for the company to establish the credibility and trust in order to earn the higher response rate in the business.
[bookmark: _Toc18773189]Advertising and promotion      
	Advertising and promotion of the company must be conducted by the business of the company through the process of the online platforms. There are actually various online platforms in that case which are the YouTube, Facebook, Instagram and Google are key online platform by the help of which the company will be able to enhance the promotion along with the advertising strategy of the company as per the long run objectives of the business. The process of the business must be constantly evolving in a positive manner which is basically must be noted based on the long run objective of the firm. The promotion and the advertising strategy of the company is actually developed by the department of the marketing who actually takes care of the significant aspects of the business. 
	It is actually important for the company to provide the advertisements in order to enhance the reach of the customers or rather to grab the attention of the potential customers in the business. Hence, it is quite clear that the customers will always be alert about the changes in the system and the upcoming offers which the company may announce during the commitment of the business. It also important for the company like Star unisex salon in order to compete with the top most salon in the UK to promote the salon with the help of the top most celebrities of UK. This will quite be effective if the company features Kit Harrington who is celebrity star featured in the famous TV series which is the game of thrones. At the early stage of the business, it is not quite possible for the company to feature kit Harrington, as it requires a lot of money to endorse such kind of huge celebrity into the business. If the business prospects of the company work well, then the company will be able to achieve the such kind of celebrity endorsement in the business. This is the strategy which must be adopted by the Star unisex hair salon to enhance the sales of the business. The wide variety in the services, which is actually provided by the company, must be taken into consideration. This is actually a significant way to enhance the profitability of the business in the long run. 
	In this case the growth in the business of salon is only possible if the company is able to make an effective strategy in the marketing and the advertisement strategy of the business. As in recent years there has been a significant technological improvement which must be noticed by the company. Hence accordingly it is quite important for the company to adopt the technological advancement in order to make the business of the attractive and effective. The online advertisements of the business must be attractive and gorgeous so that the company musts be able to grab the attention of the potential customers in the business. Hiring the top architect in order to make attractive designs in the shops of the business which will be located all around the metro cities of UK by also taking the advantage of the technological aspects of the business. 
[bookmark: _Toc18773190]Management Plan 
[bookmark: _Toc18773191]Ownership                     
	The owners of the company are basically the top level management of the company which is actually the board of directors and the CEO of the company. Here the list of significant owners of the company is presented accordingly:
	No.  
	Owner 
	Percentage ownership

	1. 
	K.Kularaj
	25%

	1. 
	Adebare A Moronkeji
	25%

	1. 
	Lidiya Minovska
	25%

	4.
	Ann-Marie
	25%



The significant owners of the business are the Kularaj, Adebare, Lidiya and Ann-Marie. The ownership of the company is actually bifurcated between the four people in the business. The four mentioned owners mainly own the whole business in the above table. The main motive of the owners of the business is to generate the profits in the business which is actually based on the long run objective set by the firm at the start of the business. The owners are always aware about the performance of the company and the various aspects which are actually associated with it. The business must be conducted by following the key parameters, which are actually associated with the company, and the significant changes must be taken care of by the owners or rather the upper level management of the company.  
[bookmark: _Toc18773192]Structure and Roles
	The structure of the company is actually framed by the authority who is actually receding in the top level management of the company in the long run of the business process. The main function in the department actually comprises of the Sales and marketing team, procurement and distribution team, Operations team, Finance team and Human Resource team actually involved in this case. Each and every mentioned departments in this case has its own objectives which are actually associated with the business of Star unisex hair salon. The venture company actually expecting a huge amount of employees in the business. The main purpose of the salon is to start from the metro cities in UK and then moving on to the remote areas in the UK to enlarge its business activities and further to attract the customers in the market. The main functions of the business is actually depended on motivating the employees so that they can perform their duties quite effectively and efficiently. The roles of the head have been mentioned in the bellow table:
	Head of department 
	Role 

	Head of sales and marketing 
	Planning and coordination of promotional activities. 
Monitoring of sales and market performance  
Market research 

	Head of procurement and distribution 
	Recording of all orders and forwarding to respective suppliers
Planning on timely receipt and distribution of products to their respective customers

	Human resource manager 
	Ensure recruitment and training of new personnel
Determining compensation and salary structures for employees. 

	Head of IT 
	Development and maintenance of company App and websites.
Maintenance of company IT systems

	Head of the Finance
	Enhancement of the overall financial prospect by keeping the day-to-day transactions in the business quite accurately. 

	Administration Manager 
	Management of all administrative matters of the company.


    
	The management team of the company must be effective in such manner that the company will be able to enhance the growth of the business of salon. The reports which will be formulated from each and every department of the company must be taken into consideration by sending the report to the top-level managers of the company. The ultimate decision after that is rest upon the top-level management of the company, where the decision is taken by evaluating the overall aspects of the business. The overall performance of the company is actually based on the style of approach or the strategy which is actually adopted by the board of directors or rather the owners of the company. 
[bookmark: _Toc18773193]Operation Plan
[bookmark: _Toc18773194]Work Flow
	The business must be located in the metro cities of UK and in case of the service providing industry Star unsex salon have to concentrate less on managing the inventory system of the company. The first branch will be located at 16B Electric Ave, Brixton SW9 8JX. The services, which must be provided by the employees, are evaluated in order to understand the smoothness in the flow of work of the company. The orders of the business must be carried on a recurring or rather on a timely basis so that the company is able to provide effective support to the managers of the firm. The delivery, which is actually made by the company, must be on the right time and in the right place so that the company will be able to make the customers of the company satisfied. 
The work flow in this case actually plays significant role in order to ensure that the overall operation of the company is smooth and effective. In such a situation, the working capital of the company must be effective so that the company can run the day to day operation in the business. The objective of the management is to maintain the flow of work in the business so that it becomes easier for the company to run the business effectively. On the other hand, the inventory management of the company must be effective in such a manner that it must not hamper the production in the process. The whole process must be set up the management system of the company along with the effectiveness in building the potential business aspects.                              Working hours
	Monday
	10am to 5pm

	Tuesday
	10am to 7pm

	Wednesday
	10am to 7pm

	Thursday
	10am to 7pm

	Friday
	10am to 7pm

	Saturday
	10am to 7pm

	Sunday
	10am to 3pm


[bookmark: _Toc18773195]
Suppliers     
	In case of the salon business the suppliers of the business do not have to make any kind of delivery in the business. The supply of the products which is related to the salon must be initiated to each and every city in the UK. The employees are actually trained in such a manner that the company will be able to provide effective service to the company in the long run. 
	The supply of the raw material along with the delivery which is actually made to the customers of the company must be at the right time. In that case it is actually needed by the company to hire a logistics or rather a supply chain management of the company based on the long term objective of the firm. This will actually enhance the supply of product in the market or to the customers along with that receiving the raw materials of the company at the right time. Adopting this strategy by the upper level management of the company will hamper the overall production in the business which is further based on the long-term objective of the company. 
[bookmark: _Toc18773196]Staffing
	The employee staff of the company is actually based on the procurement of material of the company. If staffing of the company is effective then the potential customers in this case will be able to book the hair dressing in the business. The orders are actually based on the location of the customers and further the customers make the orders in the business accordingly.
	The employee’s staffs must be provided with an extensive training in such a manner that while providing the services they actually don’t disappoint the customers. It is quite important for the business to keep the customers happy by providing the quality services to them. For this case it is actually important for the company to provide theme with the actual methods of training so that the company can beat the present competitors in the market.  
Services
Unisex star Salon provides hair styling for the entire family. This includes hair cuts for men and women, permanents and hair coloring for women, as well as hair cuts for children. Shampoos will be offered for all adult services. Service is offered on a walk-in basis or by appointment. Unisex star Salon will emphasize a customer-centric service where the customer's needs are always the priority.
Unisex star Salon will also sell hair care products which are forecasted to account for 15% of sales. These professional-quality supplies will include shampoos, conditioners, reconstructors, brushes, combs, and other styling aids.
Men Price					   Women Price				
	Cut & style
	£30

	one step hair color
	£15

	Hot shave
	£30

	Beard trim
	£15

	Junior haircut
	£15


	Shampoo, cut & style
	£30

	Straight & cut
	£20

	Dry cut
	£15

	Root color
	£35

	All over 
	£55

	Full weave
	£120

	Braids
	£85




[bookmark: _Toc18773197]Financial Plan
	In case of the financial plan, it is needed to find the potential source which is actually necessary for the company to finance the business. Mainly the start up like the Star unisex salon must be needed to be financed by the help of the debt or equity of the company. In most cases the proportion of the debts actually remains higher in comparison to the equity of the company. This is the actual method which must be adopted by the company in order to raise finance while starting the venture of the company in the long run aspects of the business. 
[bookmark: _Toc18773198]Conclusion
	From the above discussion it can be concluded that the business of Star unisex salon is quite effective in respect to the financial plan of the company will further help the business to sustain in the future and the further the managements system of the company must follow the concept which is actually the going concern concept in that case. The business must concentrate on enhance the profit by the process of effectively utilizing the business of the company. The salon will further be successful if the company tries to adopt the significant strategies in the business. It is further important for the company to prepare the financial statement of the company at the end of the year. The company must take the financial aspects of the business into consideration and the financial management must further be aware about the potential glitches in the business prospects of the company. The financial statement of the company must be evaluated in such a manner that the company will be able to understand the current financial status. The management based on the past also needs it and current financial status of the company it will quite be easier for the company to forecast the future aspects of the business in the long run. 
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	 (
Start up Expenses
)Business Investment
	£50000.00

	Business Licenses, Insurance, Business Cards & Brochures 
	£400.00

	Deposit (3 Months)
	£4500.00

	Rent (Monthly)
	£1500.00

	Interior Design Furniture 
	£5000.00

	Machinery & Interior Equipment
	£4000.00

	Staffing (Monthly) (x1)
	£1300.00 (EXL TAX)

	Bills (Monthly) 
	£300.00

	Men’s Equipment
	£500.00

	Women’s Equipment 
	£1000.00

	Total Expenditure 
	£18,500.00

	Balance  
	£31,500.00
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Cash Received

Cash from Operations

Cash Sales 5186500 219030 245675
SUBTOTAL CASH FROM OPERATIONS 5186500 219030 245675
Additional Cash Received

Sales Tax, VAT, HST/GST Received S0 S0 S0

New Current Borrowing S0 S0 S0

New Other Liabilities (interest-free) S0 S0 50

New Long-term Liabilities S0 S0 S0

Sales of Othier Current Assets S0 S0 S0

Sales of Long-term Assets S0 S0 S0

New Investment Received S0 S0 S0
SUBTOTAL CASH RECEIVED S 1865005 219,030|S 245675
Expenditures Year 1 Year 2 Year 3
Expenditures from Operations

Cash Spending S 56.800.00 | § 88.600.00 | S 98.600.00
Bill Payments S 89,350.00 | $1.02.980.00 | $1,10.360.00
SUBTOTAL SPENT ON OPERATIONS $1.46,150.00 | $1.91,580.00 | $2.08.960.00
Additional Cash Spent

Sales Tax, VAT, HST/GST Paid Out S0 S0 S0

Principal Repayment of Current Borrowing S0 S0 S0

Other Liabilities Principal Repayment S0 S0 50

Long-term Liabilities Principal Repayment S 11,000.00 | $ 11.000.00 | $ 11.000.00
Purchase Other Current Assets S0 S0 S0

Purchase Long-term Assets S0 S0 S0
Dividends S0 S0 S0
SUBTOTAL CASH SPENT S 157150|S 2,02580|S  2.19,960
Net Cash Flow S  29350|S  16450|S 25715
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Sales S 186500]8 2190308 245675
Direct Cost of Sales s 4920 s 4780 8 4,260
Other Costs of Sales s - s - s -
TOTAL COST OF SALES s 4920 s 4780 8 4,260
Gross Margin S 1815808 214250|S 241415
Gross Margin % 97.36%) 97.82%) 98.27%]
Expenses

Payroll S 44800]S8  51200[S  52.860
Marketing/Promotion S 22600]S  24860[S 26250
Depreciation s 8200] S 8200] S 8,200
Rent S 21840]S  21.840[S  21.840
Utilities s 4,800 s 4,800 s 4,800
Insurance s 1,500 s 1,500 s 1,500
Payroll Taxes s - [s - Is -
Independently contracted stylists S 35200]8  45630]S  62.800
Supplies s 8,000] $ 8,000] $ 8,000
Other s - s - s -
Total Operating Expenses S 146940 S 166030 S 186,250
Profit Before Interest and Taxes S 34640]S  48220(S 55165
Interest Expense s 5.800] $ 4,680 § 3250
Taxes Incurred s 1380 S 8650]$ 11,260
Net Profit S 27460|S  348%0[S 40,655
Net Profit/Sales 14.72% 15.93% 16.55%
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