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An overview of this report
The following report aims to peruse the organisational function of Shell plc (Public Limited Company).  This report will cover several different areas of Shells organisational function, such as; organisational context and nature, elaborating on how the corporation is organised and the importance of understanding it’s behaviours. Shells approach to management and the role of the managers. How the British oil company applies theories and models to motivate and satisfy employees. Next will be Perception and communication, and how the managers at Shell plc appear to take this into consideration. And lastly, a conclusion on the organisational function with benefits and negatives included.

Introduction to the founding of Shell plc
Shell was founded by Marcus Samuel in 1833, the company initially specialised in selling oriental seashells. By the 1880s, under the new leadership of his son, Marcus Jr. and Samuel, the company pivoted and transitioned into the oil export business. In 1897, the Samuel brothers renamed their company the Shell Transport and Trading company, revolutionising  oil transport. In 1907, Shell Transport and Trading merged with Royal Dutch, forming the Royal Dutch Shell Group, marking April 23rd as Shell’s official founding day. Now a multibillion-dollar corporation, Shell is a global group of energy and petrochemical companies, employing 103,000 people and with operations in more than 70 countries. Shell is a customer-focused organisation, that serves more than 1 million commercial and industrial customers, and around 33 million customers daily at more than 47,000 shell branded retail service stations (Our Company History | Shell Global).

Organisational context and nature
The environment in which Shell operates is extremely dynamic and complex. Most of its organisational structure is a matrix model that blends divisional and functional components. Through the management of a broad range of corporate operations including exploration, production, refining, distribution, and retail. This structure enables Shell to function effectively throughout its varied markets worldwide. The power of decision-making is shared in Shell's matrix organisation amongst geographical divisions and specialised functional groups, such as finance, legal, and human resources. This keeps a global plan intact, while allowing for flexibility and sufficient reaction to local market realities (Shell, 2024).

 Approaches to organisation and management 
· Classical Approach: Shell's usage of the matrix organisational structure demonstrates the classical approach to management, which places an emphasis on effectiveness, hierarchy, and structure. The traditional management concept of breaking up work into specialised functions, each with distinct duties and responsibilities, is reflected in this approach. Tasks are effectively coordinated throughout Shell's worldwide activities thanks to its organisational structure.

· Human Relations Approach: In particular, its emphasis on employee motivation and satisfaction reflects aspects of Shell's human relations approach to management. The business makes significant investments in staff development and is renowned for prioritisng safety, wellbeing, and work-life balance. A participative management style is fostered by Shell's leadership methods, which allow staff members to voice their opinions and participate in decision-making. Shell maintains high levels of motivation and engagement among its varied workforce by appreciating the contributions of its people (Personal Safety, Shell Global, 2024).

· Systems Approach: The systems approach is especially relevant given Shell's extensive and interconnected worldwide operations. According to this method, the organisation is seen as a collection of interconnected pieces, each of which influences the others. For instance, Shell employs a systems approach in their risk management strategy, combining operational, financial, and environmental aspects to reduce risk. This all-inclusive perspective guarantees that choices taken at one organisational level will take the company's overall impact into account (Arnold & Wade, 2015).

· Contingency Approach: This strategy highlights that management techniques should change and adapt according to the circumstances. Shell's adoption of a contingency approach is demonstrated by its flexibility in responding to shifting geopolitical and economic conditions. For instance, Shell modifies its operational procedures and strategies in response to the market conditions, in particular regions or the legal framework in other nations. This level of adaptability is a fundamental aspect of Shell's management approach and is essential in a sector that is extremely dynamic and frequently unstable.

The role of the managers
At Shell, managers are essential in coordinating the company's worldwide strategy with the specifics of regional and relevant markets. Shell prioritises leadership development, making sure that its managers are equipped with soft skills such as communication, emotional intelligence, and cultural sensitivity in addition to technical knowledge. It is expected of managers to lead innovation in their particular markets, create cross-functional teams, and negotiate complex organisational frameworks.

Shell managers are expected to set an example in areas like sustainability, safety, and ethical behaviours as well as their standard management duties. Additionally, they must foster a culture of continuous learning and development, which is essential in a sector that is undergoing fast change because of changes in customer demands and technological breakthroughs.

Work motivation and satisfaction
· Motivational Theories and How Shell Uses Them

Given the size and complexity of its operations, Shell places a high priority on work motivation. To keep workers interested and productive, Shell uses several well-known motivational theories, such as;
> Maslow’s hierarchy of needs: According to Maslow's Hierarchy of Needs, Shell understands the significance of meeting fundamental needs including job security, safety, and physiological well-being. For example, Shell's dedication to workplace safety makes sure that workers feel safe where they work. To meet the fundamental financial demands of its employees, the company also provides competitive pay and benefits. Beyond this, Shell encourages staff members to participate in worthwhile projects, especially those related to sustainability and innovation, to promote self-actualisation, professional growth prospects, and a sense of belonging (Simply Psychology, 2024).

> Herzberg’s Two-Factor Theory: Shell's approach to employee motivation is consistent with Herzberg's Two-Factor Theory, which makes a difference between motivators such as, chances for accomplishment and recognition, hygiene factors, pay and working conditions. In addition to offering a variety of perks and chances for career progression, Shell makes investments to establish a workplace where staff members feel appreciated, empowered, and capable of advancing their careers. One way Shell employs motivators to improve job happiness is through its employee appreciation programs (Simply Psychology, 2023).

> Vrooms expectancy Theory: According to Vrooms expectancy theory, employees are motivated when they believe that their efforts will lead to their desired outcomes. By associating individual achievement with materialistic benefits like incentives, promotions, and chances for professional growth, Shell puts this theory into practice. Employee efforts are further aligned with organisational aims with feedback mechanisms and clear performance goals (Sutton, 2023).

· Employee satisfsction

Shell's corporate model, dedication to sustainability, and ethical business practices are all strongly correlated with employee satisfaction. Shell takes proactive measures to resolve employee problems and receives insightful information about employee satisfaction via regular employee engagement surveys. Additionally, Shell provides a variety of professional development programs to make sure that staff members are inspired to contribute to the long-term success of the company and feel supported in their career paths (Ilardi et al., 1993).

Perception and communication at Shell
· Management Perception

Perception is a major factor in determining how stakeholders and workers behave in a big multinational corporation like Shell. Shell managers need to be aware of how their choices, behaviours, and messages are interpreted in various cultural situations. The company's focus on diversity and inclusion shows that it understands how views fluctuate across different locations and how critical it is to effectively manage them. Leaders at Shell are taught to communicate openly and to respect the company's principles by taking into account how their choices may be viewed both internally and outside.

· [bookmark: _Int_ygBdOjSf]Shell's Communication Practices

Effective communication is highly valued by Shell, both internally and with external stakeholders. Shell actively promotes open communication throughout the company through team meetings, leadership forums, and frequent town halls. This guarantees that staff members are knowledgeable and are able to offer input on significant business projects. Shell regularly engages in external communication with investors, authorities, and the general public. Especially when it comes to sustainability, Corporate Social Responsibility (CSR) and environmental effects.

To ensure that workers are inspired and in line with the company's objectives, Shell managers are expected to communicate as leaders in a straightforward, open, and sympathetic manner. Maintaining trust and engagement requires an open communication culture, particularly in an organisation with such a diverse and international employee list.



Conclusion
Shell’s organisational structure, management practices, work motivation strategies, and communication systems reflect its status as a global leader in the energy industry. The company’s hybrid matrix structure allows for both global integration and local responsiveness, while Shells diverse management approaches range from classical to contingency theories, they ensure adaptability in a volatile industry. Shell’s focus on employee motivation through various well-established theories like Maslow’s, Herzberg’s and Vroom’s, combined with its open communication practices, contributes to high levels of engagement and satisfaction.
Ultimately, Shell’s success lies in its ability to balance operational efficiency with innovation, all while maintaining a positive organisational culture that motivates and supports its employees. By aligning its organisational practices with key management theories, Shell has created a resilient and adaptive business model capable of navigating the complexities of the modern day, and for the foreseeable future.
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