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Task 1

Relevant areas of the National Policing Curriculum: 
Developing Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

During my initial six months of learning and since being attested as a Police Constable for South Wales Police I have used a range of coping strategies to help me further develop resilience and minimise stress. I have ensured I have kept a healthy balanced lifestyle by using strategies such as regular exercise, having a regular sleep pattern and participating in self-care. I have reflected on the strategies I have used and looked at ways I can further develop my resilience and further minimise stress in the future of my policing career. I have reflected on my actions using Donald Schon’s reflective practice (Bryant and Bryant, 2020), which I will further elaborate on throughout this essay to illustrate how I reflected on my actions. 

Firstly, the charity Mind defines resilience as the capacity to be able to adapt in challenging circumstances while maintaining a stable mental wellbeing (Mind, n.d.). Whereas, stress is defined as our body’s response to pressure (Mental Health Foundation, 2021). However, stress can differ for different individuals; long-term stress is a continuous state including symptoms such as anxiety, feelings of insecurity and physiological effects (Bryant and Bryant, 2020). Research shows 822,000 workers suffer from work-related stress, depression or anxiety in 2020/21 (HSE, 2021).

Developing resilience and minimising stress early on in your policing career is essential as research illustrates policing can be a mentally taxing occupation as officer’s deal with long shifts, threats of violence, an increased need for hypervigilance and a lack of public support (Stogner, Miller and McLean, 2020). The Police Federation found 79% of officers have felt stressed and anxious in the previous 12 months and 94% of those said this was caused or made worse by their job (Mind, 2019). Developing your resilience and learning how to deal with and minimise your stress in your training will assist you in the rest of your career. It also allows you to assist colleagues who may be going through stressful times in the career. 

For me, the main causes of stress in my initial six months of learning were the pressures of learning a large amount of legislation in a short period, learning new skills i.e. first aid training and officer safety training and having to pass a number of exams. I surrounded myself with like-minded colleagues and communicated any stresses with them, which helped me to develop my resilience further. As colleagues were also experiencing levels of stress I listened and communicated with them and suggested strategies I was using to minimise stress that may help them. Since my initial six months of learning I have reflected on my actions, looking at ways I can further develop resilience and further minimise any stress I may encounter, I have done this using Schon (1983) ‘reflection on action’ model. This is where you reflect on what has been done and review the actions taken, understanding what went well and what went badly so you can modify your actions in the future (Bryant and Bryant, 2020). For example, I was required to do a large amount of revision for my first exam in training, my stress levels were raised due to the amount of legislation that needed to be learnt and also due to not having done a multiple-choice exam before. Following this exam, I used Schon’s (1983) reflective model to understand how I can minimise stress in the future. I recognised the importance of implementing a better work-life balance to minimise stress, so prior to my second exam I ensured I took regular breaks rather than doing long hours of revision, which in turn minimised stress levels whilst still achieving high grades. 

The first coping strategy that I undertook to help develop resilience and minimise stress was participating in regular exercise. From the start, I recognised the high workload throughout training and thus it was necessary to manage my time effectively, allowing myself to have at least 30 minutes of exercise every day. Exercise helped clear my mind and allowed me to concentrate more clearly on revision and in work. My exercise included going for a dog walk, going for a run, or going to the gym. This strategy is supported by the NHS, the NHS state ‘10 stress busters’, one of the stress busters being ‘to be active’, the NHS found being active can reduce emotional intensity and help clear your thoughts (NHS, n.d.). This strategy is further supported by The Mental Health Foundation who found exercise helps manage the effects of stress by producing endorphins which help to boost your mood (Mental Health Foundation, 2021). Using Schon (1983) reflective theory I recognised early on in my training that the most effective type of exercise for me to reduce stress was dog walking, I found this was relaxing and allowed my brain to have a break from learning any new skills. I therefore began walking more often than attending the gym. 

Furthermore, ensuring I had a regular sleeping pattern was an important way for me to minimise any stress. Various research shows the importance of having a good sleeping pattern, the Mental Health Foundation states it is important to get restful sleep if you are feeling stressed (Mental Health Foundation, 2021). According to Badali (2014), ensuring restful sleep will help psychological functioning, it helps important cognitive processes and allows better concentration, attention and memory (Badali, 2014). Therefore, restful sleep was essential for me as I needed to be able to concentrate on large amounts of work and memorise a large amount of legislation for exams and assessments during my training period. Research from Oscar Kilo shows fatigue is a big issue in policing, the research found 45% of police officers reported sleeping less than six hours per night and 27% of police officers reported disturbed sleep (Oscar Kilo, 2022a). Insufficient and disturbed sleep can lead to an increased risk of errors and accidents, therefore illustrating the importance of maintaining good sleeping habits during your policing career (HSE, 2006). It is thus important to recognise good sleeping habits early on in my policing career. Using Schon’s (1983) reflective theory, I have recognised that if I struggle with sleeping in the future there are resources on Oscar Kilo to assist me. For example, the ‘Better Sleep Toolkit’, this free toolkit teaches you how improve resilience and to become better equipped to deal with any stresses and trauma in work, which in turn helps, improve sleep (Oscar Kilo, 2022b). 

Additionally, ensuring a healthy and happy lifestyle is an essential way to reduce stress. This is supported by the NHS, as previously stated, the NHS talk of ‘10 stress busters’ which includes connecting with people, having ‘me time’ and avoiding unhealthy habits such as relying on alcohol and caffeine (NHS, n.d.). This strategy is further supported by Stranks (2005) who states managing stress is different for everyone, however, establishing and maintain a strong support network can be an effective method to reduce stress (Stranks, 2005). I therefore ensured during my initial six months of learning I maintained good relationships with family and friends, as well as allowing myself ‘me time’. 

Being resilient is an important skill for police officers as it helps them to cope and adapt to challenging and stressful situations (Janssens et al., 2021). In order to develop resilience during my initial six months of training I ensured I had a positive outlook. I also found communicating with like-minded individuals in training was useful to develop resilience, if I was struggling with anything I would speak with positive link-minded peers for their opinions and advice. Furthermore, managing my time effectively was essential due to the high workload, however, situations in training were constantly changing, for example exam dates, I therefore ensured I was flexible with my time management which allowed me to remain resilient. This is an important skill to develop as legislation in the police force are constantly changing with short time scales. I developed resilience further by not shying away from tasks and situations I was not as confident on, such as doing presentation. I felt in order to develop my resilience it was important to still volunteer and participate for these tasks as this would be something I will be required to do in my policing career. 

In conclusion, I have recognised the importance of using coping strategies to develop resilience and minimise stress during my initial six months of learning. Understanding what coping strategies work for me is important as I can apply these in the future of my career to further develop resilience and cope with stress. Throughout I have used the Schon (1983) reflection on action model to illustrate how throughout my initial six months of training and since, I understood what coping strategies worked for me and ones that did not, by doing this I was able to change my actions to develop myself further i.e. recognising dog walking rather than going to the gym helped stress levels more. As Schon’s (1983) reflective theory states it is important to constantly review my actions and recognise what is and is not working for me as circumstances change in my future policing career, this will allow me to minimise stress and develop my resilience. This is essential as it is recognised that high levels of stress can lead to high sickness absences, research shows between 2007 and 2008, approximately 13.5 million working days were lost due to stress related absences (Kerr, McHugh and McCrory, 2009). 


Word count: 1573 words
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflect on your application of the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including a critical evaluation of any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In the following essay, I will be discussing a policing incident involving conflict, I will be reflecting on the communication models and use of force used by myself. I will be analysing what went well during the incident and what I have learnt from the incident so I can improve in future situations. Reflecting on these incidents is an essential part of my learning and development. I will be referring Gibbs reflective cycle when reflecting on the incident as this cycle allows me to make a detailed assessment on what happened including reflecting upon my feelings during the incident (Copley, 2011). I will also illustrate how I complied with the Code of Ethics and Human Rights within this essay. 

My tutor and I attended a call where a female reported she is suffering with poor mental health and has bitten her elderly mother on the face. On arrival, the female was outside of her mother’s property, the female was highly intoxicated through alcohol; she was extremely upset and has told us she is suffering with poor mental health. My tutor has gone into the property and spoke with the victim who confirmed her daughter had bitten her on the face. During this time, I have begun to communicate with the female outside and attempted to contact the mental health crisis team. The female was initially calm and I was able to have a conversation with her. However after some time she became extremely agitated and aggressive. I believe this behaviour was due to intoxication and her mental health. My tutor and I explored all options available to us and we made the decision to arrest the female for common assault in order to safeguard her and her mother. The female was sat in the rear of the police van, my tutor and I have approached the van, my tutor began to explain she was to be arrested for common assault, when explaining this to her the female has struck out with her arms and assaulted my tutor. With the assistance of two other colleagues I have managed to pull the female out of the police van, taken her to the floor to restrain her and placed handcuffs on her. The female was subsequently arrested for common assault and assault on an emergency worker. As per Gibbs’s reflective cycle it is essential to describe the event as I have done above to consider everything that happened. The next stage of his model is to ‘explore your feelings during the event’; my feelings during this event were constantly changing. Initially I was feeling concerned for the female as she was clearly suffering from a mental health episode and was extremely suicidal, however, once it became clear what had happened and her aggressive behaviour towards my colleague I became worried for my colleague and her safety as well as everyone’s safety at the scene (Copley, 2011).  

During this policing incident, there were no cultural, ethnic and/or language issues. However, the female’s mental health and intoxication had a major impact on the incident. Additionally, a police officer was assaulted during the incident, it is essential colleagues and I effectively reflect on this incident so we can learn from our mistakes to ensure no further assaults on police occur. 

Individuals with mental health disorders take up a large amount of police time and resources. Research exhibits a person with a mental health disorder is at a higher risk of arrest and requires 87% more police resources (Wittmanm, Jörns-Presentati and Groen, 2020). Therefore, it is important we effectively deal with these individuals, ensuring they get the correct support to reduce their contact with the police. Additionally, it is argued that police need extra training on dealing with individuals with mental health disorders, the College of Policing website has practical advice from front line mental health workers for officers when dealing with individuals in a mental health crisis, this includes not getting too close to the person, giving them plenty of space and being alert to changes in behaviour (College of Policing, 2020c). On reflection, this advice is definitely something I will consider in future incidents. 

Furthermore, research by South Wales Police (SWP) shows during use of force incidents between October to December 2021, there were 76 police officers assaulted (South Wales Police, 2022). However, it is likely the number is higher as many officers do not report being assaulted; therefore, more training needs to be provided to assist in reducing these numbers. This research by SWP is supported by NPCC and College of Policing who found 88% of officers had been assaulted at some point in their career. In turn, 71,308 sick days were taken in 2018-19 as a result of assaults against police officers, which is estimated to costs the police £4.7 million (College of Policing, 2020d). Therefore, we must do more to tackle this problem as it puts a strain on police forces across the UK. 

In addition, as police officers, we must follow legislation, police officers are held accountable for the force they use, and the force must be reasonable and proportionate (College of Policing, 2013). In this policing incident, use of force was used under Section 117 of the Police and Criminal Evidence Act (PACE) 1984 which allows a constable to use reasonable force when arresting an individual (Humberside Police, 2022).  The national decision model (NDM) was used throughout this incident and was applied before using force (Bryant and Bryant, 2020). 

Using Gibbs reflective cycle, I have reflected on the incident by evaluation and analysis of the event, this helps to form an opinion on the positive and negative elements of the incident (Copley, 2011). Initially, I was able to communicate with the female well, I actively listened to the female to gain an understanding of what had happened prior to us attending and how she was feeling. By actively listening to her, I was able to build a good rapport with her and understand her needs; research shows doing this can help reduce tension (College of Policing, 2020a). Bottomley, Wright and Pryjmachuk (2020) support this research, arguing effective communication skills are one of the core skills of policing. They found active listening requires police officers to be present in the moment and show a genuine interest, using words, tone of voice and body language. On reflection, I felt I built a good initial rapport with the female who was clearly in distress and actively listened to her, this is something I would use in similar future situations. 

During my time with the female I used the ‘LEAPS’ communication model, College of Policing state this model provides officers with a structured approach to communicating with the public in all types of situations, it consists of listening to the individual, having empathy, asking questions where necessary, paraphrasing what they have said to make sure you are understanding and then summarising on what has been said (College of Policing, 2020a). I used this model when initially speaking with the female and when she was calm, however, this model became increasingly difficult to use when the female became more irate. Therefore, on the other hand, this communication model is not always effective, especially in confrontational and emotional circumstances. 

Due to the female being intoxicated and in a mental health crisis, her behaviour became extremely erratic and there were communication difficulties as the situation progressed. Survey data by the Institute of Alcohol Studies found alcohol takes up most of emergency service frontline staff’s time; the criminal justice system spends £1.7 billion every year responding to alcohol-related crime (Institute of Alcohol Studies, 2020). Additionally, research in 2017/18 found 39% of violent offences in England and Wales were alcohol related (Institute of Alcohol Studies, 2022). This research supports the argument that often individuals become more aggressive when intoxicated and therefore need police intervention. The female being in a mental health crisis also made it difficult to communicate with her, research by the College of Policing found confrontation is more likely if the individual is agitated and unable to follow instructions for example, they advise officers to use a low and consistent voice and be alert too changes in behaviour (College of Policing, 2022c). On reflection of this incident, this will be something I ensure I remember for future similar incidents to reduce the chances of confrontation and needing to use force. 

A survey conducted by College of Policing found 91% of officers said they were most likely to use non-physical conflict management skills rather than physical skills and 26% said they did not feel enough training was provided on communication skills (College of Policing, 2020a). Thus, it is clear more training is required to assist officers communicating with confrontational individuals, this would likely decrease the use of force and potentially decrease assaults on police officers.

As stated previously, police officers can use reasonable and proportionate force where necessary, in this incident, force was used under Section 117 of PACE 1984, which is to effect arrest. When the female assaulted my colleague, I have quickly undertaken the NDM, considered my powers and policies and taken action. This is where force was used, and the female was restrained on the ground and placed in handcuffs. The female was kicking out and screaming during this, putting further officers in danger of injury, therefore, it was important to efficiently and effectively restrain her. Along with the NDM, I have applied my training and knowledge from my officer safety training in this instance, taking the safety of the suspect into consideration as well as other officer’s safety. Once handcuffs were placed on the female she was searched and placed into the rear of the police van, it is important to not restrain individuals for long periods on the floor as it can restrict their breathing and lead to positional asphyxia, especially when the individual is intoxicated through drink or drugs (Kent Police, 2021). To summarise, it was necessary to use force in this incident in order to prevent further physical injury to herself and others and to prevent escape. 

On reflection of the incident, if my colleagues and I had better situational awareness the use of force may not have been necessary, as the female may not have been able to make contact with my colleague. The College of Policing state the importance of situational awareness in all policing incidents, for example, officers should create a safe distance in case of escalation or going hands on, officers should try to glance sideways, paying attention to danger cues the person may display i.e. raising her voice, becoming more agitated, consider mental illness. Therefore, on analysis of this incident, I will ensure better situational awareness in situations to ensure my colleagues safety and mine. On reflection, in this incident, ideally the female should have been taken out of the police van before speaking to her as she was sat higher than officers and therefore easier for her to strike out. 

Furthermore, various theories and models help police officers to understand the cause of conflict. By having, a good knowledge on these theories and models will assist officers in understanding the ways they can reduce the chances of conflict when policing. For example, Betari’s Box explains how the behaviour and attitudes of one individual influences the behaviour and attitudes of the other individual; this can result in the two individuals becoming locked in a ‘cycle of attitudes breeding behaviour’ (Clements and Jones, 2008b). The below image clearly explains the model. 
[image: ]










Figure 1. Betari’s Box (Clements and Jones, 2008a)

This model is useful when dealing with conflict as it is simplistic and easy for officers to remember, if officers follow the policing code of ethics and remain calm and professional then it is more likely to defuse conflict. On the other hand, it is argued the model is unrealistic, officers are sometimes required to show their authority in incidents and raise their voice, although this may anger the individual it is sometimes required to show the individual their behaviour will not be tolerated, officers are not always able to have a positive interaction with individuals. 

Another important theory to have a good understanding of is your emotional versus rational brain. This theory helps us control our emotions during stressful situations; if you are unable to control your emotions in stressful situations, you can begin to lose rational thinking, which is required for stressful and confrontational situations. When acting on your emotional brain you are more likely to make irrational decisions, causing further conflict. Whereas if you use the rational side of your brain you can make effective decisions based on the information at hand (Gallo, 2017). Thus, on reflection, I feel in the above policing incident I was able to make rational and proportionate decisions, I did not let my emotional brain take over. However, I can understand how this theory can sometimes be difficult when it is a highly emotive call. 

Throughout the above incident, I ensured I was applying the code of ethics, treating every equally and considering human rights. Along with ensuring, I comply with PACE 1984 Codes of Practice. There were no diversity, cultural or language issues during this incident. 

I complied with the Code of Ethics published by the Committee of Standards in Public Life in 1995 throughout this incident. The Code of Ethics apply to all police officers and staff, it ensures standards of behaviour are followed (Home Office, 2014). For example, I acted with integrity, which is one of the 9 policing principles, I was honest to the arrested female, explaining the necessity and reason for arrest. In addition to this, I acted with integrity following the incident, when writing my arrest statement I ensured it was honest and professional. 

Additionally, the female’s human rights were considered throughout the call, despite her being arrested and detained. Article 2 and Article 3 of the Human Rights Act 1998 govern the use of force by police and therefore need to be considered when using force during a policing incident. Article 2 restricts the use of lethal or potentially lethal force to a limited set of circumstances and Article 3 imposes a prohibition on the use of torture or inhuman or degrading treatment/punishment by police (Murdoch and Roche, 2013). I have ensured these articles of the Human Rights Act 1998 were not broken by ensuring the use of force was reasonable and proportionate. 

Finally, throughout the incident I have complied with PACE 1984 Codes of Practice which maintains the balance between police powers and the rights and freedom of the public, the codes ensure police officers are arresting, treating and detaining suspects in the correct manner (GOV.UK, 2013). The codes of practice provided me with a power to arrest the female for assault police as I have seen this happen. 

To conclude, using Gibbs Reflective Cycle following the incident I have been able to understand what has happened, my emotions at the time of the incident and what went well and what could have gone better. By doing this, I am able to make a personal action plan for the future. I have recognised that during the incident I was initially able to build a rapport with the female and actively listening to what she has to say, which made the situation easier to control and allowed my colleague to speak with the victim. However, the female then became agitated and aggressive due to her intoxication and mental state. On reflection, my colleague and I should these danger cues and gained better situational awareness. Ideally, the female should have been asked to stand in the street before beginning to arrest her, giving my colleagues and I a better environment to be able to restrain her if required. Therefore, in future similar situations I will be ensuring better situational awareness and making my colleague aware of this if I feel they are in any danger. I plan to also do extra training and reading through the College of Policing website, which is designed to assist officers develop their communication skills and restraint training. Additionally, I feel I have a better understanding of how to deal with individuals who are intoxicated and/or suffering with a mental health crisis due to the research I have conducted for this essay, therefore this will assist me in the future. 


Word count: 2721 words










Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened


	 

Critically assess a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Consider and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Since being a response police officer, I have played a significant role in many policing incidents where I have dealt with offenders, service users and victims. Victims and witnesses should be at the heart of policing and the criminal justice system (CJS), it is essential that as police officers we provide victims and witnesses with the correct care and support. With the correct support, victims and witnesses are more likely to remain engaged with the CJS and help bring offenders to justice, in turn narrowing the ‘justice gap’, which is the difference between the number of crimes recorded and the number of convictions made (Garside, 2004). Thus, we must recognise the importance of providing victims and witnesses with the correct support and ways the support given can be further improved. We must be culturally aware and recognise the different needs of the people we engage with. It is essential we reflect on our behaviour individually and as a police force following every policing incident as this allows us to improve ourselves and the service we provide. I will be using a policing incident where I was the initial attending officer dealing with the victim of domestic violence/coercive control in the following essay. I will also be using the Gibbs Model of Reflection (1988) throughout this essay to illustrate how I reflected on this incident.  

Firstly, according to the Code of Practice for Victims of Crime a victim is “a person who has suffered harm, including physical, mental or emotional or economic loss which was directly caused by a criminal offence, or a close relative of a person whose death was directly caused by a criminal offence.” (Ministry of Justice, 2020). In addition, Garside (2008) stated that the purpose of the Criminal Justice System is to deliver justice for all, by convicting and punishing the guilty and helping them to stop offending, while protecting the innocent.” Therefore, we must keep these definitions in mind when supporting victims through the CJS.  

The policing incident I will be referring to throughout this essay was initially a third party report of possible domestic violence and/or coercive control. The reporting person had concerns after speaking with her neighbour who disclosed she was struggling with her relationship with her husband and felt trapped due to a lack of support and money, she disclosed that her husband who was temporarily living abroad is controlling her finances and puts cameras up inside the house to watch her. Following this report, my colleague and I have attended the victim’s property to conduct a welfare check. Whilst speaking with the victim, she disclosed a number of incidents which included physical domestic abuse and coercive control by her husband, the victim was extremely grateful for police attendance and support that the police can provide. The victim stated she felt isolated as she does not have any family living in the country. The victim was concerned about making reports to the police herself as she believed she would end up homeless. It became clear to my colleague and I that she was a possible victim of domestic abuse and coercive control, therefore we needed to take positive action to ensure her and her daughter were safeguarded from any further abuse. We ensured safeguarding and further support whilst following South Wales Police policies and procedures, which will be discussed further below. During this policing incident, I played a key role in providing initial support to the victim in readiness for the criminal justice system process through referring her to the correct agencies and clearly explaining processes. 

There are an extremely high number of domestic abuse incidents reported to the police throughout the UK, we must focus resources on domestic abuse to help reduce the number of incidents and to protect our victims and witnesses and to bring guilty offenders to justice. For example, research illustrated in 2017-2018 South Wales Police dealt with 33,000 domestic abuse incidents, they found one third of all violent crimes are domestic related and domestic abuse costs Wales £303.5 million annually (South Wales Police, 2019). Thus, we must ensure victims and witnesses have all the correct resources to safeguard and protect themselves. In turn, this will also increase public confidence and engagement with the police, increasing the number of crimes reported to the police. However, it is important we also recognise the dark figure of crime, which is the crime that has not been reported to the police and therefore not recorded in the statistics (De Castelbajac, 2014). Research shows many people do not report domestic abuse incidents to the police so these statistics are likely to be even higher. On the other hand, others may argue resources needed to be focused on dealing with mental health calls as this also takes up a large amount of police time. For example, research shows the Metropolitan Police receive a mental health call every four minutes (HMICFRS, 2018). This illustrates the stresses and pressures placed on the police service which impact the level of service victims receive. 

In this policing incident, the victim was part of an ethnic minority group, however, there were no cultural or language barriers when speaking with her during the initial incident. I ensured I recorded clearly on the South Wales Police system her ethnicity and the languages she speaks to make other officers aware, in turn improving her experiences of the criminal justice system. 

Additionally, before attending this policing incident, I considered my legislative powers. As part of the National Decision-making Model (NDM) I constantly re-evaluated the powers and policies I had when dealing with this policing incident and I identified options and contingencies that could be used. For example, prior to arrival I considered the power of entry I had in case we were not able to gain an answer at the property, Section 17 PACE 1984 could have been used if I had reasonable grounds to suspect life or limb was in danger (Bryant and Bryant, 2020). Although, this power was not needed as the victim on arrival welcomed us in. I was also aware there was a child living at the property which was considered in my NDM, the police have an obligation to safeguard children under Section 11 of the Children Act 2004, therefore if I believed the child was in any danger then further action would be required to provide extra safeguarding to the child. Police have a power under Section 46 of the Children Act 1989 to take children into police protection if the child’s safety seems to be at immediate risk. However, on attendance it was clear the child was safe and well due to the perpetrator being abroad for a number of months and there were no reports or signs of any abuse towards the child (Bryant and Bryant, 2020). 

I ensured I conducted my responsibilities and procedures in line with the Victims Code of Practice as required by police officers, this code of practice ensures victims and witnesses obtain the correct support through the CJS. There are twelve rights in this code of practice; for example, right one is to be able to understand and to be understood (Ministry of Justice, 2020). Right one was met during the initial contact of the above policing incident as the victim was given the time to express how she was feeling, to open up and explain what has been happening to her. Using Gibbs model of reflection (1988) and reflecting on the incident, although the victim’s English was very good it was not her first language and so I should have informed her she is able to access interpretation and translation services throughout the CJS. Right four of the Victims Code of Practice was also followed, it states victims have the right to be referred to services for support which is tailored to their needs (Ministry of Justice, 2020). Following the initial disclosure from the victim, a number of referrals were made which will be elaborated further below and support was given by officers and referrals to support charities.  

Firstly, I asked the DASH questions to the victim at the initial incident and submitted a high-risk public protection notice (PPN). The DASH risk assessment are used for victims of domestic abuse, stalking, harassment and honour based violence, there are 27 questions in total and these questions help to assess the risk the victim is at (Bryant and Bryant, 2020). I have clearly explained to the victim what the DASH questions are and gained her consent, I took my time going through the questions, as some can be very personal and upsetting. This procedure is essential when dealing with victims of domestic violence and ensures other agencies are made aware of the risks to the victim and her daughter, in turn these agencies can support her further through the CJS. On the other hand, it can be argued that the DASH questions do not always illustrate the real extent of the incident and the victim’s feelings, therefore it is important for me to ensure I note down her answers as detailed as possible. Reflecting on the incident, I feel I comprehensively noted down her answers which helped when deciding her level of risk.

Furthermore, due to a high risk PPN being submitted the victim was referred to a Multi-Agency Risk Assessment Conference (MARAC), this is a meeting where information is shared between different agencies on individuals that are at a high risk of being a domestic abuse victim. The aim is to increase the safety, health and wellbeing of possible victims of domestic abuse and any children involved. During a MARAC meeting the different agencies will come together and make a safety plan to reduce the risk posed to the victim and any children and to provide them with support where needed i.e. through the CJS, with housing (West Midlands Police, 2022). This was useful for the victim in this incident as the victim was not engaging previously with any agencies and felt extremely isolated, needing further help with housing, finances etc. Therefore, MARAC can ensure the victim is contacted by housing and also contacted to discuss things such as occupation orders, in turn, this could make it more likely for the victim to support a prosecution as they are getting the correct support throughout the CJS. 

It is important as police officers we do all we can to ensure victims are provided with the correct initial support and further support through the CJS. Thus, during the initial contact I had with the victim I have explained to her the process if she would like to make a formal complaint against the perpetrator. At the time, she did not want to make a formal complaint and provide police with a statement as she was worried about not having somewhere to live. I have explained to the victim there is support in place to help prevent this. I also informed her that if she were to provide a statement special measures can be put in place to support her when giving evidence in court as she would be considered a vulnerable and intimated victim. Special measures were introduced by The Youth Justice and Criminal Evidence Act 1999, they were introduced to support vulnerable and intimated victims and witnesses to give evidence. An example of a special measures is the use of screens at court, this means the victim and the perpetrator are not able to see each other. This can allow better evidence to be gathered (Ministry of Justice, 2011). However, often victims are still too intimated to attend court even with special measures in place. Additionally, special measures cannot be guaranteed to victims and witnesses, as it is the judge that makes this decision.  Despite providing the victim with information about special measures and the support we can provide, the victim did not want to provide a statement at the time. I recognised that the victim provided a large amount of information to us and therefore it can be a lot for her to consider. On reflection, it would have been useful to provide the victim with my direct work telephone number as she may have questions once she had time to think about it. However, in incidents since I ensure I provide my work telephone number. 

Additionally, I have also explained Victim Support to the victim, which she was happy for a referral to be made so they can contact her and provide her with further support through the CJS. Victim Support is an independent charity who provide specialist support to victims of crime, this support can be ongoing for months and years and can continue after the case has been finalise. The support is not just for the CJS, for example, their Independent Domestic Violence Advocates (IDVA) can also assist victims in creating a safety plan for emergencies, help with housing, health care and so on (Victim Support, 2022). In addition to Victim Support I informed the victim about Live Fear Free, following South Wales Police policy. Live Fear Free is a charity which provides support to victims of domestic abuse, it too can provide victims with safe houses, help with housing and legal help (GOV.WALES, 2022). 

When dealing with any policing incident, it is essential policing values set out of by South Wales Police and the College of Policing are followed. There are four values in total, impartiality, integrity, public service and transparency (College of Policing, 2016). During this policing incident, I acted transparently as I was honest and open with the victim about the process ahead if she was to provide a statement and attend court. In addition to this, I acted within the public service value, as I was ensuring safety and wellbeing of the public and engaged and listened to the victim throughout, in turn, helping to build confidence in the police and providing the correct support through the CJS. I also recognised the importance of ensuring cultural sensitivity when dealing with victims/offenders/service users, although the victim in this policing incident was from an ethnic minority there were not any cultural or language barriers. However, I was aware this could change throughout the process.   

Using the Gibbs model of reflection (1988) I have reflected on the above policing incident after attending and speaking with the victim. Following the incident my initial thoughts and feelings were on actions we can do to ensure safeguarding of the victim and her daughter. Her husband was abroad so there was no urgent safeguarding required, however we needed to put safeguarding in place to protect her and her daughter as he was still contacting them via telephone and was due home in the upcoming months. During the incident, I believe my colleague and I built a good rapport with the victim which allowed her to open up and discuss what has been happening to her, ensuring I was actively listening and asking questions to clarify things. The victim was extremely grateful for our attendance at her address. However, on evaluation it may have be useful to provide the victim with additional charities and organisations that can assist her with housing and financial advice as this was one of the victim’s main concerns. Due to the victim feeling isolated from family and friends, I could have provided her with details of charities such as British Red Cross and could have given her the details for the local council housing department. However, on reflection this information can still all be provided to the victim if required, as she is still currently engaging with the CJS.

In conclusion, when dealing with this policing incident I ensured I followed all my responsibilities and procedures in line with the Victims Codes of Practice and the Policing Codes of Practice. I recognise the importance of providing the correct support to victims/witnesses to help them through the CJS. Without the support of victims and witnesses conviction rates would be much lower. In the above incident, I ensured I completed all the relevant referrals such as DASH, PPN, Victim Support and so on and importantly built a rapport with the victim to make her feel comfortable. The above incident was allocated to another team so I ensured a clear and detailed handover was given to them, so they are fully aware of the circumstances. 
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Evaluate the role of discretion in the decision-making process. 

Determine your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an assessment of the potential impact of bias on the decision-making process.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In the below example, I played a significant role with the offender and victim, while dealing with this incident I applied the NDM to my way of thinking multiple times to ensure my decision making was ethical and supported. I will also explore my responsibilities under the Criminal Procedure and Investigations Act (CPIA) (1996) which ensure the provision of material in an investigation. Additionally, I will be referring to Borton’s Reflective Tool (1970) throughout and at the end of this essay to illustrate my reflection on the policing incident, This model is an effective reflective model as it allows me to consider the positive and negative aspects of the policing incident, allowing myself to recognise the weaknesses I need to develop on, whilst identifying my strengths that can be used in future incidents (Copley, 2011). 

The policing incident I will be referring to throughout this essay was a third party report from a support worker. The support worker had attended her client’s flat who was an elderly male; this male had a middle-aged female friend also residing in his flat temporarily.  During the visit, the female told the support worker that the male had pushed her over and caused serve injury to her arm, the support worker has later reported this to the police. My tutor and I have attended the property, the male allowed us into his property where we found the female with an extreme injury to her arm, the female was unable to move her arm and it was swollen and severely bruised. Straight away, from the female’s body language, it became clear to my colleague and I that she was extremely worried and fearful, we have therefore asked the male to leave the room whilst we speak with the female; however, the male refused on numerous occasions. My sergeant has soon after arrived and managed to persuade the male to leave the room whilst we speak with the female. She has then disclosed to us that the male has become aggressive one evening two weeks ago and pushed her, the female was unable to get up for three days as the male refused to help or call her an ambulance. In turn, I have arrested the male on suspicion of GBH and he was taken into custody. The incident was then handed over to CID to progress enquiries further.  

This policing incident supports research showing 43% of violent crime is committed by an acquaintance of the victim (Stripe, 2021), due to these figures and GBH being one of the most serious offences against a person it is essential that these incidents are dealt with correctly and proportionately, it is important the public are kept safe from violent offenders and therefore we must take the positive action when attending these incidents. Additionally, more than ever there is public interest on female victims of crime, following recent incidents such as the murder of Sarah Everad and Sabina Nessa (Gilder and Clarke, 2022). Thus, there is more pressure on police to protect females and brings offenders to justice. Moreover, it is essential that in this policing incident the PACE 1984 Codes of Practice are followed throughout the investigation. Not following the Codes of Practice will have negative impacts on the investigation and can breach individuals’ human rights (Bryant and Bryant, 2020), more than ever there is a need for the police to be conducting investigations fairly and lawfully. Additionally, I did not encounter any cultural, ethnicity and/or language issues in this policing incident. 

The NDM assists police officers and police staff to make a fully informed decision on how to approach a situation/issue by using each of the five stages and constantly adhering to the code of ethics (Lax, 2014). I learnt about the NDM in my initial six months police training and through College of Policing online courses and have since applied it in policing incidents. The NDM “seeks to provide the policy basis and ethical underpinning for taking action or for deciding not to act” (Bryant and Bryant, 2020). The model consists of five stages, which I will discuss further below. In this policing incident, the NDM was used numerous times, I believe I used the model effectively to assist in resolving the incident and it assisted me in making informed decisions. The below image clearly exhibits the NDM. 
[image: ]














Figure 2. National Decision-Making Model (Avon and Somerset Police, n.d.)

Firstly, the College of Policing states, “every victim must be safer after police contact and every effort made to secure justice for them.” (College of Policing, 2022), therefore once becoming aware of the female’s injury and the allegation of the male causing the injury, it was not an option to allow both parties to remain there, it was my role to resolve the incident by safeguarding the female and the public. When I have first become aware of the incident I have begun the NDM cycle in order to resolve the incident, the first stage of the NDM is to ‘gather information and intelligence’, to get a full picture of the incident, for example, before attending the address I have conducted checks on both individuals named in the report on the South Wales Police system, in order to have an understanding of their backgrounds, any previous reports, and/or warning markers (College of Policing, 2022). Gathering information and intelligence has continued when I have attended the address with colleagues, initially it was difficult to gather information from the female as the male would not leave the room, however, eventually the male has left the room and the female has disclosed what has occurred. It took a while to persuade the male to leave the room and eventually my Sergeant was able to persuade him to leave. On reflection using the ‘now what?’ stage of Borton’s Reflective Tool (1970), it would’ve be useful for me to utilise better communication skills through using communication models such as the ‘five step appeal’ to persuade the male to leave, this model was designed to help officers deal with resistance (College of Policing, 2020b).

Furthermore, after the disclosure from the female I have moved on to the next stage of the NDM which is to ‘assess threat and risk and develop a working strategy’. However, it is important to note that new information and intelligence may become apparent throughout the incident therefore you have to constantly review your stage of the NDM. At this stage, I have considered the risk to myself, the victim and other officers at the scene. I ensured the two parties were kept separate and I always had view of my colleagues in case circumstances rapidly changed. I have also recognised the need for medical assistance for the victim at this stage, however, she was refusing any medical assistance, it was difficult to persuade the victim to attend hospital as we did not have powers to force her to attend and our first aid training was limited. However, eventually, by building a good rapport and with the help of her family the female was persuaded to attend hospital once she had been home (College of Policing, 2022). 

Once the information on what has happened had been gathered and the threat assessed I was able to move onto the next stage of the NDM, ‘considering powers and policy’. Due to the extent of the injury and allegation, I had a power of arrest as I had enough to suspect the male caused the injury and the arrest was necessary to allow for a prompt and effective investigation, protect vulnerable persons and to prevent any further physical injury under Code G of PACE 1984 (GOV.UK, 2013). 

In turn, the next stage of the NDM is to ‘identify options and contingencies’, before arresting the male I considered if there were any other suitable options, for example, voluntary attendance. However, this option was not appropriate due to the seriousness of the injury caused; I felt the male posed a serious risk of causing further physical injury if not arrested as the victim disclosed a long history of abuse. At this stage, colleagues and I also had to consider building an evidence-led case by protecting the scene, taking photographs of injuries and the scene, tasking CID and CSI, conducting house to house enquiries and checking for any CCTV inside and outside the property, whilst ensuring the ongoing safety of the victim (College of Policing, 2022). On reflection, my colleagues and I worked well as a team at this stage to ensure all the necessary actions were completed, working effectively as a team is essential during policing incidents. 

Finally, the last stage of the NDM is ‘take action and review what happened’; I therefore decided to arrest the male on suspicion of GBH. Using the NDM to help resolve this policing incident allowed me to make fully informed decisions by considering all the information and options and ensuring I comply with the code of ethics (Lax, 2014). An example of one of the code of ethics is honesty, throughout this policing incident I acted honestly; I was honest with the perpetrator explaining the reason for his arrest and further procedures. I also ensured I was honest with the victim, explaining the support we can provide following this incident. 

An important part of the NDM is to review what happened and continue to assess risk until the incident is handed over, we must be constantly alert and aware. It is important to reflect on the policing incident and how the NDM was applied to assist in resolving the incident, Borton’s (1970) assists us in doing this as his tool provides an organised way of reflecting, through asking yourself ‘what?’ questions, evaluating intention through asking yourself ‘so what?’ questions and then experimenting with new behaviour through using ‘now what?’ questions (Copley, 2011). For example, I initially looked back at what took place and what my role was in this incident. In turn, I recognised what I may repeat in a similar situation and what I may change, for example, I built a good rapport with the female when she was disclosing what had happened, I did this through use of body language and actively listening (College of Policing, 2020a), I would therefore use these skills in future. On the other hand, by reflecting on my use of the NDM in this policing incident and reviewing what happened, I have recognised during the gathering information and intelligence stage it would have been beneficial for me to contact the reporting person and gain further detail of what she was told and what she has seen, as the more information on the incident and the individuals involved can assist you in making more informed decisions. Therefore, considering Borton’s ‘now what?’ stage of his tool, in the future I will ensure I contact the reporting person for more detail before attending calls, as well as using communication models such as the five step appeal when faced with confrontation.  

It is also important to recognise the role of discretion in the decision-making process when attending policing incidents. Discretion allows police officers to act according to their own judgement in particular situations (Newburn and Neyroud, 2008), it often involves choosing between different law enforcement options. For example, in the above incident I was able to use discretion in my decision on whether the male needed to be arrested or brought in voluntarily. On the other hand, some argue discretion is used to discriminate against certain individuals/groups in society as it gives police officers more freedom with their powers and therefore should be removed (Bryant and Bryant, 2020). However, as long as police officers ensure they are following their police training and taking policies, professional standards and codes of practice into consideration then discretion is a useful tool in policing and should not be removed (College of Policing, 2014), although discretion can give light to biases. 

Additionally, College of Policing discuss four main policing values: impartiality, integrity, public service and transparency (College of Policing, 2016). These policing values and the Code of Ethics were engaged throughout the incident. For example, I acted in the interest of the public by ensuring public safety, treating the victim and perpetrator with respect and looking to understand the needs of the victim. Additionally, I acted with impartiality by treating everyone fairly and giving both parties the opportunity to express their views; I made a fair and objective decision using the information I had. However, I understand the importance of recognising the potential impact bias can have on decision-making. Everyone has biases but as police officers we must not allow our personal beliefs or opinions to influence our actions and decisions, we must base our decisions on training and policing knowledge (College of Policing, 2016). For example, it could be argued I have a bias towards the female as I am female myself, however, by ensuring I can give a rationale for my decision making through using the NDM I can illustrate that my decision making was not biased.  

Furthermore, CPIA 1996 outlines the responsibilities investigators have from the start to the end of the investigation, including ensuring they record and retain all material (Health and Safety Executive, n.d.). In the above policing incident, the investigation was handed over to CID following our initial attendance; however, I still had responsibilities under the CPIA 1996. For example, when attending the property I have activated my South Wales Police issued body worn video (BWV) to capture evidence at the scene, disclosure from the victim and any significant remarks made by the perpetrator. I ensured my BWV was recording when I arrested the male at the property; this is not only a South Wales Police policy but also part of my responsibility under CPIA 1996. In addition to this, it is my responsibility under CPIA 1996 to ensure this BWV is correctly retained by saving and correctly labelling the material on evidence.com. All material which could be relevant to the investigation i.e. BWV must be retained until a decision is made to further progress proceedings (Ministry of Justice, 2020). In addition to this, it was also my responsibility to write a witness statement detailing information of what has occurred during my attendance at the scene and the arrest I have made. It is essential I record any negative information in my statement and remain impartial, sticking to facts. It is my responsibility to record this information in a witness statement as soon as practicable and further ensure my witness statement is correctly uploaded to the system to ensure its retention for the investigation (Ministry of Justice, 2020). 

Using Borton’s Reflection Tool (1970) I have been able reflect on this policing incident. For example, using this tool I have identified in the future it would be useful to separate parties immediately and doing this using the five-step appeal communication model if anyone resists. For example, on attendance at the property it would have been effective and possibly less distressing for the victim if my colleague remained outside the property with the male when he answered the door and I went in to speak with the female alone immediately. I will take this into consideration in future similar policing incidents. 

In conclusion, this policing incident exhibits that I able to correctly apply the NDM to assist in resolving the incident, allowing me to safeguard the victim and prevent any further physical harm. I understand the importance of the NDM in all policing incidents as it assists officers and staff to make ethical decisions. I have recognise the role discretion has in policing and how it can assist me in my decision-making process, however, I have recognised the importance of following policing values and the training we have been given when using discretion in order to reduce the impact of bias on decision-making. Additionally, I recognised my responsibilities in regards to the CPIA 1996 and the importance of these responsibilities to ensure material such as BWV and statements are correctly recorded and retained, if material is not correctly recorded and retained this can have big impacts on the investigation. 
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Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 500 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	
An area that requires my development is ensuring I give full descriptions of individuals and vehicles  in witness statements.






	
I can achieve this by revising the mnemonic ‘ADVOKATE’ which I was taught in our initial six months police training. This will help me remember to give full descriptions of individuals and vehicles when taking and writing witness statements. 

It will also be useful to ask colleagues in my team and my sergeant to read over my statements for feedback to ensure I have included the important descriptive points.  
	
Support can be provided from my tutor, my sergeant and my team. 
	
I am going to ensure I develop this area by using “SMART” objectives, this provides an overview of what I intent to achieve. 

S – SPECIFIC – to develop my witness statement writing by ensuring I include detailed descriptions of individuals and vehicles. 

M – MEASURABLE -  I will ask my tutor/sergeant to review my witness statements and ask them to provide feedback in order to know if I am improving. 

A – ATTAINABLE – I will develop my witness statements by ensuring I take up every opportunity to take witness statements so I get more practice to develop my skills. 

R – REALISTIC – With support of colleagues and online resources for help through the university and College of Policing I will be able to improve my witness statements. 

T – TIMELY – by the end of my time at the Hub in September 2022 I aim to have improved my witness statement writing skills. 

	
An area that I have identified that requires my development is my understanding of the offence of Malicious Communications. This is offence is a common offence that is reported to the police and I feel my knowledge on the offence is not as good as other offences. 










	
I can achieve this development my further revising the offence of Malicious Communications in my spare time, using resources on Moodle, BOB and ‘Pocket Sergeant’. 
	
Support can be provided by members of my team and my tutor through asking them questions and clarifying things I am unsure of. 
	
I am going to ensure I develop this area by using “SMART” objectives, this provides an overview of what I intent to achieve. 

S – SPECIFIC – to develop my knowledge on the offence of Malicious Communications. 

M – MEASURABLE – I will measure my progress through revising and questioning myself on the offence and points to prove. 

A – ATTAINABLE – I will develop this area by revising the offence in my spare time and asking my tutor and colleagues to explain anything I am unsure of.  

R – REALISTIC – As there are a number of resources available to me to assist me in the understanding of this offence I should be able to gain a full understanding of the offence with time and practice.

T – TIMELY – I aim to have a full understanding of the offence by the time by tutorship period has ended. 

	An area that I have identified that requires my development is confidently giving out traffic offence reports (TOR) as I have only had the opportunity to do this once so far.  












	I will achieve this by conducting more mobile patrols in the police van and recognising where individuals are committing a road traffic offence that requires a TOR.
	Support can be provided by colleagues on my team who are confident in giving our TORs. 
	I am going to ensure I develop this area by using “SMART” objectives, this provides an overview of what I intent to achieve. 

S – SPECIFIC – to develop my confidence in issuing Traffic Offence Reports. 

M – MEASURABLE - I will ask my colleagues that I am with at the time to provide feedback on how they felt I issued the Traffic Offence Report in order to know if I am improving. I will also recognise my own confidence when giving out a Traffic Offence Report. 

A – ATTAINABLE – I will develop my confidence by taking up every opportunity to give out a Traffic Offence Report, this will allow me to get practice and develop my skills. 

R – REALISTIC – With support of colleagues and extra practice I will develop my confidence and knowledge on giving out Traffic Offences Reports.  

T – TIMELY – I am currently doing a hub attachment where I am not able to give out TORs. I plan  to improve my knowledge and confidence on TORs when I go back out on response for four weeks starting from September 18th 2022.  
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