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[bookmark: _Toc196081017]Abstract
This paper critically explores how traditional management theories continue to influence organizational practices despite rapidly evolving environment of the 21st century. While technology, communication and global business have significantly transformed, core management remain heavily influenced by the 19th and early 20th century paradigms. Foundational models like Frederick Taylor’s Scientific Management, Henri Fayol’s Administrative, and Max Weber’s Bureaucratic theory still plays a crucial role to shape organizational structure and leadership approaches. Using Gareth Morgan’s organizational metaphors, on why these paradigms continue, the paper reveals underlying mental models and assumptions that continue to lead modern management.  Metaphors like the machine, political system, and brain shows the reliance on control, hierarchical authority and top-down planning. Through this lens, the paper investigates how historical theories continue to maintained and adapt in contemporary organizations, can limit the adoption of forward-thinking management styles. Case studies and critical evaluation, demonstrate that while surface changes are visible, fundamental shift in management thinking have been slow or limited.
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[bookmark: _Toc196081018]1. Introduction
The word revolution originates from the Latin word revolvo, which means a change or shift in the way of thinking and behaving. In other word, it is a substantial change in a situation or a discipline (Cooljugator, 2025). Revolution is an irresistible and inevitable social phenomenon (Coccia, 2019). In line with this, revolution in management also means a profound shift in organization practices, structure, and strategies that possess challenges in the traditional business models (Harappa, 2021). Since, the phenomena of revolution are inevitable, each and every aspect of human activity goes through it, be it science, arts, literature, technology, or any other field of disciplines. Management is not a separate entity from those aforementioned disciplinary fields, who underwent through drastic revolution. One of the main reasons behind the revolution faced by various field of discipline is due to the advent of technology. And especially in case of management, there has been substantial change in its practices.
Here, a definition by Peter Drucker, who is often regarded as father of management, defines management as doing things right  (Peek, 2025). In other words, management is often described as a universal concept, which is pervasive in every organization (schools, hospitals, banks, etc.) at every level (Geeksforgeeks, 2024) .This definition of the management is in the traditional approach. On the other hand, management can be defined in a modern approach as well.  The modern definition of management states “Management is the creation of an internal environment, where individuals working in a group can perform effectively and efficiently for the achievement of organizational goals” (Koontz & O'Donnell, 1968). Here, internal environment refers to the factors and forces that can be influenced by the organization itself. In other words, the internal environment is the elements within the organization which is within the reach of the management and can influence decision-making (Chaudhary, 2023). Since it exists within the organization, it contributes to achieving the pre-determined organizational goals, ultimately leading to organizational success. Koontz and O’Donnell (1968) introduced five core functions of the management, which are planning, organizing, staffing, directing, and controlling.
Here, planning is a substantial function of management, which refers to the process of setting goals, strategy formation, and scheduling the tasks for achieving the pre-determined goals. It is the first and foremost step to be done for achieving corporate success (Monga, 2025). Planning is future-oriented and pervasive in every organization. Similarly, organizing is the process of aligning human effort and resources to achieve the goals set by organizations (Chaudhary, 2023). Likewise, staffing refers to recruiting, selecting, promoting, and transferring of right person in the right position, ensuring the proper job fit (Mamgain, 2022). Further, directing is a function of management that includes motivating, instructing, leading, and supervising the employees and their conduct as well as performance (Mahr, 2025). On the other hand, controlling in management is setting the standard, measuring the performance of employees, comparing the performance with the pre-determined standard, and taking corrective actions if deviation is detected. 
Management as a formal discipline emerged during the late 19th century and early 20th century. After the industrial revolution, the need for management was felt. Hence, many scholars like Frederick Taylor, Henri Fayol, and Max Weber stepped forward to lay down the foundation for management. Taylor’s Scientific Management, for example, focuses on improving labor productivity through a systemic method (Taylor, 1911). While Fayol's Administrative theory established that universal principles can be applicable to all organizations (Fayol, 1916). These earlier classical theories highlight a centralized decision-making, hierarchical structure, and rigid control over the resource and management and creating a stage for modern management. 
The management theories, such as scientific management and administrative theory, establish a crucial foundation or organization control and efficiency, but the unadaptable hierarchical nature is poorly accommodated for today's complex and rapid-paced modern landscape (Hasan, et al., 2025). The 21st century has introduced unpredictable conditions and rapidly changing environments in organizations that should be able to adapt to survive. Digital technologies, shifting in customers' expectations, and the global market competition are flexible, responsive, and innovative. In response to this, management has begun to evolve as crucial modern organization leadership (Rigby, et al., 2016).
As a result, contemporary management conducts can be observed, such as agile management, holacracy (decentralized management), remote working, emotional intelligence, sustainability, and purpose-driven management. Here, collaboration, adaptability, and incremental development are emphasized in agile management. These concepts originated from software development, particularly the Agile Manifesto in 2001. It has now been widely adopted in industries all over the world (Highsmith, 2002). Agile management contributes to gaining a competitive position in this competitive context. As a result, modern organizations are able to innovate as well as respond faster to changes and deviations, which ultimately leads to customer satisfaction. Likewise, this conduct also enhances motivation, accountability as well and creativity in the organizational context (Denning, 2018).
Similarly, holacracy is another contemporary management concept which focuses on decentralizing authority and responsibility (Bernstein, et al., 2016). Decentralized decision-making and continuous feedback to go against rigid planning control processes and hierarchical up-to-down control systems as in traditional management methods (Rigby, et al., 2016).  Likewise, one of the most widely observed contemporary management practices is remote working, where individuals work from their own place, and there is no need to go to an office setting (Hannah, 2023). Lastly, management nowadays have been concerned about its conduct. In other words, every business wants to be careful about its conduct. Hence, management is adopting sustainable and ethical business practices.     
As per various studies, companies incorporating contemporary management practices are proven to be better in performance and conduct as compared to the other companies in terms of numerous management (McKinsey, 2021). For example, many organizations have incorporated the aforementioned contemporary management practices, which allows them to have competitive advantages. As a result, it can be observed that many aspects of contemporary life have been evolved, including the management practices, which are not rooted in traditional management practices such as hierarchical practices. The contemporary management practices do not follow the traditional hierarchical structure but the cross-functional team, which is not conventional. Some examples of such organizations are Spotify and Google.
In essence, while traditional management practices laid the foundation for formal conducts in the field of management, they may not be sufficient when applied in today’s context of rapid digital transformation. Hence, this study will critically assess whether the traditional management practices and theories are still relevant. On the other hand, the study aims to analyze the contribution of contemporary theorists in their theories to tackle the contemporary challenges.
[bookmark: _Toc196081019]2. Literature review
The literature review is carried out for the purpose of analyzing the development of theories regarding management from its early conceptualization in the late 19th century to the drastic change in the conduct of various aspects of human activity that was observed throughout the 20th century. Comprehending the early establishment of management theories contributes in gaining a deeper insight upon a foundation of modern management practices. On the other hand, this section deals with the contribution of various scholars and theorists that laid the foundation for the concept of formal management. In other words, this section deals with the evolution in the concept of formal management. The literature review is divided into two primary sections, namely, historical development of management theories and the evolution of management thought during the 20th century. By examining the classical theories of management to the development of human relations and behavioral theories, the forthcoming section deals with how early management theories laid the groundwork for the modern management approach. 
[bookmark: _Toc196081020]2.1 Historical development of management theories (Early 20th century)
As mentioned earlier, the emergence of formal management theories can be traced back to the late 19th century (McGrath, 2014). In response to this, classical management theories were formed in order to ease down the complex structure of an organization to increase the efficiency and effectiveness of business operations by managing all the resources, including man, machine, money, and material. This section will explore foundational theories such as Frederick Taylor’s scientific management, Henry Fayol’s administrative theory, and Max Weber’s bureaucratic theory. By discussing on aforementioned foundational theories, the following section will delve into the insights on the origin of formal management that laid the foundation for contemporary practices even in the advent of technology.
[bookmark: _Toc196081021]2.1.1 Scientific Management 
The scientific management theory is proposed by Frederick W. Taylor in the late 19th and early 20th century (Cuofano, 2024). Frederick Taylor's scientific management, also known as 'management science,' heightens the improvement of efficiency economic, labor productivity by standardized working processes through equal work between managers and workers by monetary incentives. Workers were treated as machines because of the differential piece rate systems where the wages were directly linked with the output of workers, assuming that money was the primary main motivation (Taylor, 1911). Hence, the critics analyzed the impact of the implementation of Taylor’s theory and observed that workers were reduced to the level of machines, focusing only on output and efficiency and ignoring the human factors (The Business Professor, 2025).

[bookmark: _Toc196081022]2.1.2 Administrative management theory
Meanwhile, Fayol (1916) introduce an administrative viewpoint, which intensify the structure and running process of management from top level, and the 14 Principles of Management which are division of work, balancing authority & responsibility, discipline, unity of command, unity of direction, subordination of individual interests to the general interest, remuneration, centralization, scalar chain, order, equity, stability of tenure of personnel, initiative, and esprit de corps (Mindtools, 2025). They are briefly explained below: 
1. Division of work
Fayol believes that dividing work among all workers would enhance the quality of a product. He also concluded that the division of work also boosts the productivity, efficiency, accuracy, and speed of all workers. This principle applies for both managerial and technical levels of work (Kumar, 2025).
2. Balancing authority & responsibility
These two elements are very crucial for effective management. Authority facilitates the managers to lead and make decisions, while responsibility makes them accountable for the completed task performed by their direction (Byju's, 2020).
3. Discipline
Discipline is also vital to carry out the goal or to manage the project to its end. It is the main foundation of any project or management. When the workers maintain a good performance and positive attitude towards each other’s it makes the manager’s job a lot easier, and additionally, workers' good attitude is also more likely to help them build strong professional careers and reputations (Nadrifar, et al., 2016).
4. Unity of command
Unity of command means that workers should only take orders and report back to only one manager. When workers have to take commands from more than one boss, it can create confusion and conflict. Having a single manager allows them to clearly do their respective field of work and reduces the risk of misunderstanding, making it better for workers to know what they had been expected of (Khorasani & Almasifard, 2017). 
5. Unity of direction
Every person who are involved in the same activity or project works together to reach the common goal. When all the employees are working for the same purpose, it establishes a connection and motive, making the work easier to reach the success of the organization (Bhasin , 2019).
6. Subordination of individual interest
It means that employee should prioritize the main goal of the organization over their own personal interest. The success of a company comes before personal desire, asking them to contribute to the overall for the mission of the organization to reach the greater success (Uzuegbu & Nnadozie, 2015).
7.  Remuneration
It plays a crucial role in motivating the employees of an organization, it can be monetary or non-monetary, such as wages, bonuses or recognition, or benefits to reflect their effort accordingly to the effort and contribution of the employee ( Poperwi, 2018).
8. Centralization 
In the organization, decision-making authority should be single management level, but this structure should not be influenced by any external as well including the size of the company. Fayol discusses that there is a need for balance on the hierarchy and the distribution of power (Godwin, et al., 2017).
9. Scalar Chain
On this principle, Fayol’s highlights that authority flows from top to down level, where it is essential for the employee to know who their senior is and they should be able to contact with them for immediate guidance or assistance (Bacud, 2020).
10. Order
The organization needs a clear and well-structured organized system for the employee which helps to create a positive work atmosphere in the well-oriented organization to increase the positive productivity and better job satisfaction (Achinivu, et al., 2017).
11. Equity
Equity means that all workers should be treated with respect and fairly in the organization it is the manager’s job to ensure that no one is facing discrimination or bias by creating a positive, supportive, and friendly environment for the employee where everyone is valued (Edwards, 2018).
12. Stability
This principle refers to the idea of employee job security where they work better and perform at absolute when they don’t have to worry about losing the job. It is one of the crucial roles of management to make sure that every employee to feels their job is not at risk to create and stress-free job environment to further develop the organization ( Poperwi, 2018).
13. Initiative
The management should empower them to take initiative in the organization to increase and encourage the worker for better solutions, boosting motivation and moral of the employee (Byju's, 2020).
14. Esprit de Corps
Management has the responsibility to actively motivate and support their employee regularly. Establishing trust and mutual understanding among the members of the organizations to create a positive and productive outcome (Edwards, 2018).
Likewise, Fayol proposed what he call five key functions of management (planning, organizing, commanding, coordination, and controlling). These functions supported a universal framework that if upper management is efficient and structured, it could be applied across the whole organization will follow (Fayol, 1916). 
[bookmark: _Toc196081023]2.1.3 Bureaucratic management theory 
Weber's bureaucratic theory establishes the concept of hierarchical, rational-legal authority, strict rules, and impersonal relationships. This hierarchical structure is controlled by a strict rule defined as bureaucracy, where particular people are bound to its past methods. Weber illustrates that authority and powers between showing power can comply obedience through force or threat of force in individuals, thereby ensuring compliance and regulation in organizations (Weber, 1947; Nickerson, 2024). On Weber’s bureaucratic theory, there are three types of power in the organization: traditional power, charismatic power, and bureaucratic power or also known as legal power. Traditional power is respect and the obedience of individuals because it has been a longstanding practice (Das & Padhi, 2020). This type of power is common in societies where the person in charge is decided by the families, culture, and traditions. For example, a monarchy might have an authority due to their family ruling for generations. Charismatic power refers to when an individual is attracted to someone due to their unusual qualities or ability (Campbell, 2025). Charismatic leader has the power to lead, inspire, and make other people follow them due to their unique vision and skills. For example, Martin Luther King Jr. or Mahatma Gandhi. Legal power means that employee has to obey the orders of their superiors or leaders because there is a rule and law established in the organization. This power system is very famous in modern society, like students following the teachers and schools' regulations or the laws of governments (Khadka, 2018). 
The classical foundation theories laid the groundwork for organizational structure and control, yet it was more suitable for the industrial era (mass production, stable markets, and limited technological disruption) (Wren & Bedeian, 2025). 
[bookmark: _Toc196081024]2.2 Limitations
Although classical management theories, namely Scientific Management, Administrative Theory, and Bureaucratic Theory, have played a critical role in forming and enhancing the effectiveness and structure of organizations. There are distinguished limitations in today’s rapidly changing and complex work environment. One of the criticisms is that there is a strong focus on an exaggeration of hierarchy, control mechanism, and structure; they often pay no attention to the human and social factors which influence motivation, creative thinking, and innovation (Morgan, 2006). Classical theories do introduce the essential need of structure for earlier organizations, Critics argue that they are not properly inadequate for the today’s volatile, uncertain, complex, and ambiguous (VUCA) environment (Bennett & Lemoine, 2014).  
For instance, Taylor focused on maximizing the efficiency and use of financial awards, treating them as a mere worker, overlooking their emotions and psychology. Similarly, Fayol's principles illustrate that while it is a systematic approach, top-down non-flexible hierarchical, assuming that upper management would naturally lead the organization to success. A concept which does not exist in todays decentralized, oriented, and collaborative organization structures. Weber's bureaucratic model crucially works around excessive formalism, rules, and professional relationships and has been facing criticism in a constantly changing environment in an organization where flexibility and adaptability are important (Alvesson & Spicer, 2016). Furthermore, classical management theories were emerged in the industrial era, designed for the comparatively stable market, basic technology, and uniform workforce, a circumstance vastly different from today’s face-paced, digital, and globalized realities of the 21st century. As a result, traditional theories may provide a strong foundation, but it still might not be a sufficient for tackling modern organization issues such as innovation, employee engagement, facilitating remote teamwork, and promoting ethical leadership (Awofeso, 2019).
[bookmark: _Toc196081025]2.3 Evolution of management thought in the 20th century (Mid-20th century)
Classical theories of management, namely Scientific Management by Federick Taylor, Administrative Theory by Henry Fayol, and Bureaucratic Theory by Max Weber, laid down the solid foundation for the application of formal management disciplines into the organization. The classical theories were mainly concentrated on efficiency, standard maintenance, and the structure of an organization (GeeksforGeeks, 2024). Those theories addressed the need of the respective time. However, those theories did not completely address the evolving need of management practices. The increasing complexity in the nature of human behavior, dynamics of the organization, as well as the factors and forces which were out of reach from the organization made those classical theories insufficient for addressing the organizations’ needs and wants. The evolution in the dynamics of organization started in mid of the 20th century (Manager's Mindset, 2024). 
The rigid and inflexible nature of classical theories were hindering the efficient and effective operation of organizations. Hence, the scholars began to question the relevance and reliability of the classical theories. This led to the introduction of various theories that dealt with the changing human behavior, organization dynamics, complex structure, and so on (Bedeian, 2021). Basically, the classical theories regarded humans (labor) as machines, which made them ignore the human factors. Since human resources are the most valuable assets of organizations, it was crucial to make some change in the perspective of organizations regarding human resources. As a result, several new schools of thought emerged to rescue the trifling operations of organization, which emphasized on human behavior, environmental impacts, and so on. 
[bookmark: _Toc196081026]2.3.1 Human Relations Movement
The human relations movement surfaced in the 1930s as a direct critic for the mechanistic perspective stimulated by classical management theories. Elton and his colleagues developed during the Hawthorne Studies at Western Elector's Hawthorne Works in Chicago, the movement signifies that employee morals and social factors significantly impact productivity (Ward, 2021).
The Hawthorne studies found that change in working conditions such as lighting led to higher productivity, not because of the physical modification itself but because the worker felt noticed and valued. This phenomenon was later known as the Hawthorne Effect. Elton determined that productivity improved when workers experienced belonging to a group, getting support, and maintaining a good relationship with their managers (Wren & Bedeian, 2025). 
This development marks a shift in the management philosophy, establishing the importance of emotional well-being, motivation, social interactions, and achieving organizational effectiveness, which were very necessary (Burokas, 2019). Consequently, contemporary management started to practice strategies like team building, open communication, and employee recognition, which are widely used for boosting commitment and retaining talents.  
[bookmark: _Toc196081027]2.3.2 Behavioral theories
Behavioral management theories were formed on the ground of human relation theory by Elton Mayo. It is also known as behavioral science theory because it deals with the behavior of humans in different contexts and situations (Burokas, 2019). The failure of classical theories to address the human element gave rise to theories like behavioral science. This school of thought emphasizes on understanding the behavior of humans and activating the behavior of humans into a positive direction by leadership, motivation, and proper communication (Indeed, 2025). The behavioral theory discouraged the organizations to view the employees as machines and encouraged to have empathy towards the needs, emotions, and aspirations of laborers. The behavioral theories are briefly described below:
· Hierarchy of needs theory
This theory was introduced by Abraham Maslow in his paper called A theory of Human Motivation of 1943. His theory focused on behavioral aspects of human life, which were not just observable but also the driver of internal human motivation (McLeod, 2025). Through this theory, Maslow aimed to understand the needs, wants, aspirations, and potential for growth of human resources in organizational settings. In regard to this, the theory posits that the needs of human beings are hierarchy-based. In other words, the fulfillment of one category of needs gives rise to the next level of needs (Trivedi & Mehta, 2019). Also, the theory posits that one must fulfill the lower needs to get into the other higher needs. As per this theory, needs are classified into five different levels:
Physiological needs: It consist of needs like food, water, air, sleep, and so on (Geeksforgeeks, 2024). These are the primary needs of human life. These needs are must be fulfilled. But in an organizational setting, this gets translated to rendering fair wages, safe working environments, and so on.
Safety needs: In the workplace, this need consists of job security, stability regarding finance, a safe working environment, and fair labor practices, ensuring the security of human resources employed (Lussier, 2019).
Social needs: The social needs refer to the needs that include the need of affiliation, sense of belongingness, sense of community, friendship, affection, and so on (Rakić & Živković, 2017).
Esteem needs: This include both internal and external needs. In other words, it is self-esteem and esteem received from other people. It consists of respect, achievement, responsibility, and recognition (McLeod, 2025). 
Self-actualization needs: It is the highest-level need in the ladder of Maslow’s need hierarchy theory. It encompasses growth, creativity, and challenges in the job to satisfy the internal need of human resources (Trivedi & Mehta, 2019). 
[image: Maslow's Hierarchy Of Needs Worksheets]
 Note. Adapted from “Maslow's Hierarchy of Needs Worksheets,” by G. Schoen, 2024, https://printablelistipecacs.z13.web.core.windows.net/maslows-hierarchy-of-needs-worksheets.htmlds Worksheets
· Theory X and Theory Y 
This theory was developed by Douglas McGregor in 1960 in his book called The Human Side of Enterprise. As depicted by the name, this theory presents a contrast between two ideas, which were named as X and Y. Here, X consists of traditional views. According to this theory, employees are considered as lazy and ignorant of work. As a result, employees must be forced, threatened, controlled, and directed for the work, and the manager should implement an authoritative leadership style (Dike, et al., 2015). Similarly, Y counters the traditional thoughts of theory X. It encourages an optimistic view regarding the employees and human resources of the organization. Managers who believe in theory Y possess the view such as employees are creative, consists of problem-solving abilities and internal motivation (Burokas, 2019). Hence, the human resources of the organization should be activated by empowerment, delegation of power, open communication, and collaboration. This theory promotes a democratic leadership style in a work setting (Shinde, 2024). This theory aligns with modern working preferences like flexible working hours, job enrichment, training programs for employees, and so on.
· Two factor theory
It is also known as the Motivation-Hygiene theory, which was founded by Frederick Herzberg in 1959 by carrying out the study on 200 engineers and accountants of the United States (Koncar, et al., 2022). In this theory, Herzberg implied that job satisfaction and job dissatisfaction are not the opposite terms. In simple words, Herzberg meant that some factors are related to the job and are internal, which comes from within the employees and creates motivation. On the other hand, rests do not motivate employees; however, it can create dissatisfaction in its absence. The former one is known as Motivators, and the latter one is Hygiene Factor (Özsoy, 2019). 
Hence. these are behavioral theories which were proposed around the mid-20th century and caused a shift in the thoughts regarding management from rigid classical school of thoughts to contemporary school of thoughts. Along with the aforementioned theorists, many other scholars like Mary Parker Follet, Chris Argyris, and Rensis Likert contributed in the field of behavioral theory of management these theories acted as a bridge to upcoming contemporary theories, which were more relevant in management practices of present context.
2.4 [bookmark: _Toc196081028]Late 20th century development
The following section delves into theories of late 20th century and its development.
[bookmark: _Toc196081029]2.4.1 System theory 
By the mid-20th century, another major advancement came in the management thought and emerged with the rise of System Theory. This urged the managers to perceive organization as an open system, adaptive entities constantly interacting with their surrounding environment. Ludwig von Bertalanffy’s General Systems Theory (1950) heavily influenced it, and later, scholars like Katz and Kahn (1966) developed it in the organizations (Jason & Bobak, 2022). This theory categorized the organization into open and closed systems. Here, a closed system does not interact with the environment and external factors, and an open system constantly interacts with the factors and forces of the external environment. Similarly, the organization is also supposed to have many sub-systems, and those are input, process, output, and feedback. The theory states that there must be effective collaboration between these parts, and they must exhibit synergy in overall positive outcomes (Gibson, 2025).     
[bookmark: _Toc196081030]2.4.2 Contingency theory of management
The contingency theory of management was proposed around the 1960s and 1970s. This theory was proposed to overcome the limitations created by the “one best approach” introduced by classical theories. The contingency theory states that there is no one best way of doing things. In fact, the way of carrying out certain management activities such as planning, organizing, controlling, staffing, directing, as well as leading is highly situational and depends upon the condition of occurring of events (Peek, 2024). In other words, management strategy depends upon the contextual variable both inside and outside of organizations along with its compliance with the management principal that an organization follows. The best course of action is not single and is contingent upon the occurrence of different contexts (Harney, 2016). One of the most widely talked contingency theories is the contingency model of Fred Friedler (1967), where Friedler stated that leadership style is situational. On that basis, Friedler divided leadership style into two categories, which were task-oriented leaders and relationship-oriented leaders. The former one is more effective in highly favorable or highly unfavorable situations. Similarly, the later one is effective in moderately favorable situations (Reams, 2023). 
[bookmark: _Toc196081031]2.5 21st century management theories and practices
The rapid change that occurred in the field of technology has driven various evolution. It has enabled globalization, change in workplace dynamics and practices (Indeed, 2025). Such shift in the operations and practices have demanded and necessitated the more flexible frameworks for modern organizational practices. As a result, the evolution in the field of management was essential. While the classical theories of management have laid the solid foundation for upcoming theories and practices, it has proven to be rigid and quite difficult to adapt the modern organizational operations (Hussain, et al., 2019). Hence, those traditional and rigid theories have been supplemented or replaced by the thoughts of modern theories. Such modern theories concentrate on emotional intelligence, adaptability, collaboration, and purpose-driven leadership. Hence, the upcoming table deals with key contemporary management theories, which was emerged to address complexities created by the modern structure and operation of organization.
[bookmark: _Toc196081032]2.5.1 Remote and hybrid work models
One of the major transformations in contemporary management is the extensive implementation of remote and hybrid work arrangements, hastened by the COVID-19 pandemic (Eng, et al., 2024). These approaches required a shift in management practice, which prioritized the importance of performance outcome rather than physical presence, heavily relying on trust rather than constant monitoring.
Contemporary workplaces now use tool like asynchronous communication, project management software (e.g., Trello and Asana) and virtual collaboration (e.g. Slack and Zoom) (Jaikumar, 2025)have become essential in the modern workplace, and within the digital work environment managers are required to facilitate remote teamwork, support employee, maintain engagement and promote staff welling. 
This transition has also transformed performance evaluation methods, with an increased focus on outcome, independence, and adaptability, further distinguishing current practices from rigid supervision of early management approaches (Krajcik, et al., 2023).
[bookmark: _Toc196081033]2.5.2 Sustainability and purpose-driven management
The 21st century has witnessed sustainable and ethical business practices as fundamental elements of contemporary management. Modern stakeholder expectations have broadened to include environmental, social, and governance (ESG) standards in addition to conventional financial indicators (Starks, 2021).
Purpose-driven management focuses on aligning organizational objectives with wider societal values (Zu, 2019). Companies like Patagonia and Unilever have embedded sustainability into their main mission, demonstrating how to achieve both profitability with purpose (Rostone Operations, 2025). Contemporary customers and workers are increasingly drawn to companies that show dedication and ethical practices, diversity, and responsibility towards the environment.
Such practices often involve the green supply chain, corporate social responsibility (CSR) that minimizes the environmental impact throughout production and distribution addressing the community needs, and a transparent reporting mechanism that focuses on enhancing the sustainability goal. Unlike early management theories, which were primarily concerned on enhancing efficiency and profit maximization as singular objectives, modern models recognize and address the broader, interconnected impact that businesses have on both sides societal and natural environment.
[bookmark: _Toc196081034]2.5.3 Technological integration and digital transformation
Contemporary management is intrinsically linked to digital tools and platforms that fundamentally shape how the work is carried out. From AI and blockchain to data analytics machine and machine learning, today's managers must possess an understanding of how to apply these technologies effectively by integrating them into strategy and daily operational activities (Jiao, et al., 2025).
Digital transformation refers to the comprehensive interrogation of digital technology across all functional areas of business, fundamentally altering how an organization operates and delivers value to its customers and stakeholders (Kraus, et al., 2021). This transformation demands a significant shift in the leader's perspective, emphasizing agility, continuous learning, and willingness to embrace experimentation and innovation.
For example, the implementation of predictive analytics enables managers to contrive more precise evidence-based decisions, resulting in improved strategic results. Similarly, customer relationship management (CRM) software analyzes customers' data and facilitates personalized marketing strategies and delivery services (Anshari, et al., 2019). Unlike the traditional models, contemporary digital management practices emphasize customized, data-driven decision-making processes and immediate responsiveness.
[bookmark: _Toc196081035]3. Morgan’s metaphors and management paradigms
Gareth Morgan presents the idea of organizational metaphors in his very influential book called Images of Organization (Tohidian & Rahimian, 2018). His metaphors act as a framework for interpretive understanding organization's complex and multifaced nature. Rather than providing one theory, Morgan suggested that organizations can be viewed through different perspectives like machines, organisms, brains, cultures, and political systems each uncovering different assumptions and management paradigms (Renz, 2009). These metaphors help explain how traditional management theories have persist, often unconsciously, in modern management thinking and practices.
[bookmark: _Toc196081036]3.1 Persistent influence of traditional management theories
Morgan's metaphors highlight how classical management theories still continue to shape how organizations are structured and managed today. Although companies have adopted new technologies and terminology, many still are operating on assumptions rooted in the early 20th century paradigms. For instance, organizations often focus on control, predictability and hierarchy, reflecting the principles of Scientific Management, Bureaucratic Theory and Administrative Theory (Bedeian, 2021). While these foundational models aren’t always be directly referenced but they remain embedded in the organizational structures, work processes, and leadership approaches. Morgan's metaphors reveal how these traditional theories how they continue to shape the modern management practices from beneath the surface (Tohidian & Rahimian, 2018).
[bookmark: _Toc196081037]3.2 Enduring principles of scientific management
The Machine metaphor is one of the most well-known metaphors of Morgan's work and it closely connects with the Frederick Taylor's Scientific Management (Fiori, 2021). This perspective views organizations as system engineered for standardization, efficiency, and productivity. Workers are considered as parts of machine, each with specific tasks that contributes to the overall operation. Even now, many organizations still use tracking productivity, performance metrics, and task optimization practices which aligns with Taylor's original concept. The fields like manufacturing, logistics and customer service gets dominated by the focuses on the maximization output through controlled processes and measurable results (Aragaki, 2016).
[bookmark: _Toc196081038]3.3 Bureaucratic management in contemporary organizations
Max Weber's Bureaucratic Theory appears in Morgan's metaphor of organizations as hierarchies or political systems (Ortenbald, et al., 2016). This perspective emphasizes the importance of structure authority, clearly defined responsibilities, and formal rules. Despite technological advancement and flexible organizations models, still many institutions continue to depend on bureaucratic systems. These included public sector, governmental institutions, and large corporations, where centralized power and strict observation with procedures is maintain. Even within private sectors, hierarchical chain of command and departmental divisions are still continued to exist. Morgan's metaphors describe that the bureaucratic models continue to influence how modern organizations are governed, with its emphasis on order and regulation (Tohidian & Rahimian, 2018).
[bookmark: _Toc196081039]3.4 Administrative management’s role
Henri Fayol's Administrative Theory corresponds with Morgan's metaphor of organization as a brain (Tohidian & Rahimian, 2018). This perspective points to the importance of planning, control and coordination in reaching the goals of organization. Fayol's highlights that management plays a crucial role in forecasting, organizing resources, and ensuring operational efficiency responsibilities that are remain essential for the modern organizations (Ortenbald, et al., 2016). Contemporary strategic planning software, decision-support system, and centralized dashboards all personify this brain metaphor. Today's managers are expected to handle vast amount of data, interpret it correctly, and make effective decisions. Although the technological tools have changed, particularly in the executive and strategic levels Fayol's core management principles remains the central to organizational operation. 
[bookmark: _Toc196081040]4. Integration of traditional and contemporary management theory 
Some of the principles provided by classical theories are timeless, such as parity of authority and responsibility, division of labor, clear chain of command, planning, controlling, leading, and so on (Monga, 2025; Bacud, 2020). These practices can still be observed in many of the organizations. Those theories and principles laid a strong foundation and framework at the time of the industrial revolution. It helped to figure out ways to carry out efficient operations, ensuring consistent output and accountability. The reason behind focusing on consistent output was the importance of labor productivity at the time.
Now, in the present context, those principles have become rigid for many of the organizational operations (Awofeso, 2019). It is because the times has moved way more forward from the industrial era. Also, those theories neglected the human factors and treated them as a machine rather (Alvesson & Spicer, 2016). The nature of works is now completely changed, and it is not labor intensive. At present, works are mostly knowledge-driven, and the rigid working environment trifles down the creativity required for such works. On the other hand, top-down decision making may not be applicable because it seizes the autonomy of employees, which is most crucial in the present context of a collaborative work environment.
While classical theories may not be fit for modern organizations, but it does not mean that those principles given by the classical theories are not relevant (Hussain, et al., 2019). Those theories can still be seen in action. The manufacturing industry and military is still using some of the contributions of classical theories. However, due to the rigid and dehumanizing nature of old thoughts and principles regarding management, they are not relevant for the start-ups, creative industries, or tech-firms. In such a case, the contemporary theory of management comes to the rescue, where human resources are treated as the most valuable assets of the organization and autonomy is given to the employees (Bedeian, 2021). 
Hence, it depicts that the validity and reliability of different theories depend upon the context in which they are getting applied. It differs from the nature organization, tasks, complexities, environments, and so on. This exhibits that classical theories of management may not be completely obsolete and outdated in the present context. Rather, they should be used as per the context, and they must be integrated with the contemporary approaches in such a way that value can be maximized and efficiency can be maintained.
[bookmark: _Toc196081041]4.1 Challenges of contemporary management
While contemporary management contributed in overcoming the drawbacks presented by traditional management theories, it also exerts some challenges to the management of organization. The focus on autonomy of employee and flexible structure could lead to lack of control upon functioning of employees as well as complications in accountability and coordination. Also, the digital transformation faced could drive digital fatigue, lack of skill, technological obsolence, and difficulty in coping with frequent changes. The shift in various contemporary model also drives challenges such as frequent training and development as well as resource-intensive operations.   
[bookmark: _Toc196081042]4.2 Influence of organizational culture on evolution of management theories
One of the major drawbacks of classical theory is that it ignores the human factors such as needs, wants, safe working environment, fair labor practices, intrinsic motivation, and so on (Morgan, 2006). In other words, human psychology was neglected. Hence, behavioral management theory emerged to address this shortcoming. The era of behavioral management was led by prominent scholars and theorists like Herzberg, McGregor, Maslow, Follet, and many others (Burokas, 2019). Those theorists recognized the most essential human factors such as motivation, satisfaction, achievements, affiliation, and social dynamics. The theorists believed that such factors were essential for achieving productivity and efficiency. 
This paved the way for contemporary theories that addressed the shortcomings of classical theories. Those theories are emotional intelligence by Daniel Goleman, triple bottom line (TLB), etc. Contemporary theories gave priority to human well-being, which promoted productivity in employees. Now, these theories are integrated into the organizations for leadership training and culture building. Contemporary theories showed an exceptional contribution during the time of COVID-19 (Hannah, 2023), which depicts shift in organizational culture have driven thinking towards more adaptable approach.
[bookmark: _Toc196081043]4.3 Challenges of changing organizational culture 
Another context where classical theories of management lacked behind in addressing the contemporary problems is technological disruption that trifled down the deeply rooted values and behavior, causing major change in organizational culture. It caused challenges in adapting into new culture because of centralized authority and rigidity. Similarly, the digital transformation marked by artificial intelligence (AI), machine learning (ML), big data, analytics, etc. (Jiao, et al., 2025) made those classical theories outdated. The skills required for the current digital transformation are nearby absent in the classical literature. This delineates the major limitations for present day the application The framework provided by theories of the 19th century could not go with change in culture and norms. The skills required for new age transformation does not fit with the foundations given my classical theories. 
However, the principles like planning, organizing, decision making, controlling, and coordinating (Achinivu, et al., 2017) given by old theories are still relevant and foundational. This again depicts that proper integration is effective rather than the complete replacement. 
[bookmark: _Toc196081044]4.4 Strategies for facilitating cultural change
The real scenario in the organizations of the 21st century is that they are adopting a hybrid approach by incorporating both classical and contemporary principles. This facilitates in adopting strategic approach in managing cultural change. It provides transitioning stage and facilitates in cultural change. Firms today maintain hierarchy for clear structure and promote a reporting culture as suggested by classical theories. On the other hand, it promotes remote working, collaboration through digital platforms and autonomy to employees of an organization, work-life balance is highly promoted for the well-being of human resources (Eng, et al., 2024). It is believed that employees can perform efficiently only when they feel motivated from within, not by just dedicating themselves to work. Such intrinsic motivation can be promoted by different incentives, recognition, responsibilities, etc. This hybrid adoption of principles and approaches exhibits that classical theories are not completely outdated and contemporary as superior to classical. In fact, many organizations are successfully integrating both approaches and achieving the effectivity in cultural change. One cannot completely ignore the contributions of classical theories because it is the foundation for organizations of every nature. 
Hence, it can be observed that on a superficial level, traditional terms and structure are still in use (‘managers’, ‘departments’, ‘unit’, ‘objectives’); however, on a deeper level, the practices in management have gone through a major transformation. Nowadays, managements are focused on sustainability, ethical practices (Starks, 2021), digital integration, and agile structure. Thus, rather than the concept of old vs new, proper integration of both approaches could yield in efficiency and effectiveness.
[bookmark: _Toc196081045]4.5 Case studies of cultural change
A contemporary example of successful shift in organizational culture is transformation occurred under leadership of Satya Nadella. Microsoft shifted from a rigid and internal competition driven culture to one which promotes collaboration and empathy. Nadella’s leadership emphasized on emotional intelligence, and continuous learning. these concepts are deeply rooted into contemporary theory of management (Whitworth, 2022). Another example is of Google that integrated data analytics with human resource well-being, promoting innovation (Ebrary, 2025). These case studies depict that contemporary management theories can ease the organizational culture transformation.
[bookmark: _Toc196081046]5. Theoretical responses to contemporary management challenges
The following section exhibits contemporary management challenges driven by theoretical evolution in the field of management.
[bookmark: _Toc196081047]5.1 New approaches to performance management and career development
The transformation in the field of management does not only delineate a simple shift but a major transition in how organizations are operating today (Bedeian, 2021). Human potentials are perceived on different levels and they are regarded as the most valuable assets of organization. Classical perspectives on management provided a solid foundation for presenting it as formal discipline (GeeksforGeeks, 2024). But now they are under scrutiny for not being to the level of contemporary needs and challenges. Nevertheless, to say that management practices of present context are largely rooted into 19th century approaches ignore the fact that huge evolution in field of management has undergone and it is not fully relevant (Indeed, 2025). 
It is evident that many aspects of human life such as education, transportation, healthcare, and communication has undergone through a major and huge transformation through innovation in the field of technology, globalization, cultural shift, and so on. Techniques like key performance indicator, feedback loops and mentorship-based development aligns with idea of treating employees as valuable assets. This contributes to career development, emphasizing on skill-building, job enrichment and internal mobility. 
[bookmark: _Toc196081048]5.2 Contribution of contemporary management theorists
On the other hand, the insufficiency of classical management gave rise to contemporary theories (Indeed, 2025). Those theories provided more flexible, agile, and human-centric approach for managing tasks in organizations. Some of the contemporary theories like agile management, holacracy, emotional intelligence, and purpose-driven approaches gives priority to human factors, flexibility, and altruistic working models. These attributes are crucial in those sectors that emphasize innovation, technological integration, and creativity. For example, companies like google integrated continuous feedback and cross-functional teams, which are not suggested by classical literatures (McCreery, 2024) and companies like Spotify adopts agile management (Dutta, 2024). 
[bookmark: _Toc196081049]5.3 Integration of emotional intelligence in contemporary management theories
Contemporary management recognizes that strong leadership goes beyond technical expertise or positional power. Daniel Goleman's concept of emotional intelligence (EI) presented in the 1990s and progressively adopted throughout the 21st century highlights the essential skills of effective leaders such as self-regulation, social skills, motivations, empathy, and self-awareness (Kellot, 2024).
Leaders with high EI are better at demonstrating the superior abilities to build trust, manage conflict, inspire team, and navigate change more effectively. This dissimilitude with the previous theories that prioritized hierarchy, control, and efficiency. In the modern day, EI has become a fundamental skill of leaders in the organization for the development and betterment in performance, employee satisfaction and reduced staff turnover (Goleman, 1995).
[bookmark: _Toc196081050]5.4 Critical rebuttal and refutation of the argument
The most effective management is not about choosing which one is better, but rather intellectually integrating both into the operation. Furthermore, the contingency approach posits that there is no one best way to do work, but depends upon situations and contexts. The notion that management approaches have remained unchanged since 19th century undermines the substantial transition that has been occurred. Management have obviously evolved, but not by rejecting the classical foundations, but my building upon them. Hence, classical theories are not completely relevant, but still holds value when applied in appropriate way especially in such industries where stability and structure is priority.  
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