
THE BONALIZ.COM PROJECT




Introduction


This report presents the project of launching a small online web store called bonaliz.com. The idea has long matured, but the COVID19 epidemic, which began in March 2020 and has continued ever since, has only reinforced the creation of a business that is not stationary and can be done flexibly from anywhere. The profile of the company is the distribution of clothing products (women, men and children), bags, hats, masks and art prints that are made in an environmentally conscious way. The target market niche is the people for whom it is important to get quality products (organic cotton, recycled products, plastic-free packaging) and environmentally friendly as possible from production to packaging. For this implementation, the bonaliz.com succeed found a company partner that can perfectly provide these criteria. The Teemill. com is a Print on Demand (POD) company founded in 2009 and manufactures its products in a completely sustainable way (using renewable energy, organic and recycled cotton, low-waste digital printing, etc.). This project is about launching this webshop and working with Teemill.com. In the webshop, customers will have the opportunity to create their own design for the desired interface, which will make the product unique to them.
Different tools and models are needed to complete the project in order to successfully achieve the goal. To do this, a Gantt chart shows the main tasks in chronological order from start to finish, which is then broken down into smaller subtasks. The Agile methodology is best suited for this business model, providing the flexibility needed in an ever-changing online marketplace, as opposed to the more rigid model of Prince2. The importance of communication and collaboration is also paramount, as it works differently in the online space and a constant relationship with the potential customers needs to be maintained. The SWOT analysis provides a better overview of the project's weaknesses, strengths, opportunities and threats.
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