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The healthcare staff shortage and its root cause are addressed in the following assignment.  The Healthcare sector is facing a shortage of staff, and how it affects the sector's efficiency has been discussed in the study below.  The causes of the shortage of staff and its root causes are addressed.  PESTEL analysis of the factors that affect the shortage of staff is performed.  Factors such as economic factors, social factors, and environmental factors affecting the scarcity in the number of staff have been elaborated.  Also, the fishbone analysis, which states the factor in an ascending manner affecting the shortage of staff, including the factors such as Brexit and the pandemic of Covid-19, are explained in the report.  Identification of the solutions in order to address the root cause of the problem and recommended solutions for the healthcare sector.  With proper references, the cause of the shortage in a number of staff and the methods to improve this number is stated.


[bookmark: _Toc109819440][bookmark: _Toc110694743]The nature and impact of staff shortage on proper care and its employees
Scarcity of human resources is faced globally in the health sector.  The shortage of qualified healthcare professionals, including nurses and frontline workers, is one of the major barriers to an effective health system.  According to research and surveys, there is a human resource emergency in healthcare, which should be addressed.  The number of vacancies is increasing day by day in the healthcare sector (Marć et al., 2019).  The number of unfilled jobs in healthcare states the shortage has become worse with time.  In the last decade, the healthcare sector has seen a rise in the number of patients, and also the time required for care was increasing, and the shortage of staff impacts proper care.  Staff shortage impacts the identification of some of the biggest opportunities in the healthcare sector.  The engagement of the UK health sector is affected while maximizing the potential (Abi C.,Rhian M. 2021).
[bookmark: _Toc109819441][bookmark: _Toc110694744]Causes of staff shortage.  
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The healthcare industry is totally dependent on factors such as legislation, technological advancements, and changes in the rate of the economy.  When a government in a country changes, worries emerge in the people's minds.  Health is a general concern for people of every age group.  People constantly worry about emerging diseases and the lack of treatment (Mascha et al., 2020).  The PESTEL analysis of the healthcare industry gives a hint into how the works in the systems are carried out and how it is affected by these factors. 
Economic: 
Financial Concerns
· Low pay – The healthcare workers are paid lower and it is one of the factors that affect the shortage of staff in the industry the most.  Generally, the shortage in staff takes place when there are not sufficient available workers taking part in the employment, and the industry does not meet the employee’s demand.  In the healthcare sector, the job vacancies are increasing over time as the employees do not want to work in healthcare because the pay is lower than it should be in the sector. 
· Taxes – Other than being paid less, the taxes deducted from the employees' pockets are another reason for the staff shortage.  The term impact is used to express the instant consequences of the imposition of taxes on the income of healthcare workers (Consorti et al., 2021). 
The Healthcare sector is majorly affected by the factors such as unemployment, interest rates, and inflation.  These factors change the way people spend on healthcare.  Manufacturing companies of medical equipment and devices will not have people to afford the products or services if the price for the equipment is above average.  It is also one of the factors affecting the shortage of staff. 
Environmental Factors:
· Staff well-being – Even after being in the healthcare sector, the employees receive treatment of poor quality, and this affects the people wanting to work in the sector.  Employee well-being can be defined as the overall physical, economic, and emotional health of the staff.  It is impacted because of the factors such as the relationship between employees and the management, the decisions made in the organization, and the resources the workers can access (Worringer et al., 2020). 
· Constant pressure – It can be referred to as severe emotional and physical effects when the workers do not meet the necessary requirements of the job.  In the healthcare sector the number of staff is very low and therefore there is constant pressure to provide the best service with the available number of employees. 
· Lack of equipment – The equipment necessary for performing the tasks in the healthcare sector is expensive and because of this the number of equipment available to the workers is low it affects the efficiency of the performance of the employees and is the reason employees avoid working with lack of equipment. 
· Mental health- Mental health of the workers in the healthcare sector is affected because of the emotional and stressful situations in taking care of sick people.  Mental health is affected severely because of exposure to death and human suffering. 
Social Factors:
· Career attitude – An individual working in the healthcare sector has low preferences to pursue work patterns as it is one of the most difficult works among many sectors of work.  This attitude affects the number of workers joining the healthcare sector (Wang and Wang, 2020). 
· Aging workforce – The healthcare workers are older than most.  Nearly 50% of the nurses have reached the age of retirement.  This is one of the factors affecting the shortage of staff in the sector (Marć et al., 2019). 
· Increased patient number – The number of employees being fewer and the increasing population grows the number of patients the hospital receives or serves.  This brings pressure on the workers of the hospital and evaluating this pressure the employees do not dent to work in the sector. 
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· Brexit - The insecurity about the status of EU inhabitants in the UK might disappoint overseas nurses, doctors, and other medical workforce from taking up work in the country.  These are significant intimations for healthcare, considering that more than 50,000 of the 1.4 million NHS staff are from European countries.  The issues may be even more severe in the sector of social care, where more than 75,000 of the 1.4 million employees are citizens of other countries in Europe.  Meanwhile, 5% of nurses and 10% of doctors are from European countries, and Brexit has affected the number of recruitment in the healthcare sector (News18 2022). 
· Covid- 19 – Covid-19 pandemic had a huge effect on the healthcare sector as it was the one sector that was dealing with the severity of the pandemic because the disease was spreading rapidly and the number of healthcare workers was comparatively very low, and the sector was immensely pressured (Narendran et al., 2020). 
· Self-isolation – Due to Covid-19, people started isolating themselves in their homes as it was the only safe measure to prevent the virus from spreading.  The Healthcare sector was majorly affected because of the pandemic, and the staff shortage increased even more during the pandemic. 
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Increase pay rate – As the number of employees in the health sector is low, the companies operating the medical institutions can offer to pay more to the existing and new employees.  Employees in the healthcare sector deserve more pay as a specified degree is required from a medical school or institution and have paid a large sum to get the degree and therefore should be paid more (Cohen and van, 2020). 
Extra overtime pay – As the employees in the healthcare sector are less in number, the existing employees need to work overtime often, but the employees do not get paid enough for the work they provide overtime.  Healthcare organizations have people who are already aware of the job and can be interested in working for extra hours, which can be beneficial in the issues faced because of the shortage in the number of employees.  This involves paying the employees for overtime.  In other sectors, it is relatively easy to find employees for the jobs, but when it comes to the healthcare sector, the employees needed for the position should have specific skills and education and training in the medical sector, and then only can work. 
Free qualification course – After recruiting the employees for a particular job, the organization should offer courses that will help an individual employee in developing skills for a career.  This will attract more employees to join an organization as they will get to practice the medical practices as well as learn the courses for free, for which if working somewhere else will have to pay for the courses. 
Ensure good working conditions - Two factors impact the working conditions in an organization.  The actual job is the first one.  Management cannot provide much to change the environment of the work.  The second factor is entirely within control and states how a team is treated.  Employees stay loyal to employers who provide good treatment (Rangachari and Woods, 2020).  It includes being grateful for the employees' hard work and making sure the consumers also treat these employees respectfully.  
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The shortage of nurses, doctors, and other healthcare workers is impacting proper care, and the reason and cause of the problem and the recommended solution are elaborated in the report.  The Healthcare sector is facing a shortage of staff, and it affects the efficiency of the sector and the people's health.  The causes of the shortage of staff and its root causes are addressed in the assignment.  PESTEL analysis of the factors that affect the shortage of staff is performed to analyze the problems faced.  Factors such as economic, social, and environmental factors affecting the scarcity in the number of staff affect the number of employees joining healthcare.  Also, the fishbone analysis, which states the factor in an ascending manner affecting the shortage of staff,	 including the factors such as Brexit, and the pandemic of Covid-19, has also affected the cause.  Identification of the solutions in order to address the root cause of the problem and recommended solutions for the healthcare sector.  With proper references, the cause of the shortage in a number of staff has been elaborated.  Solutions for improving the employment rate in the healthcare sector are elaborated. 
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