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[bookmark: _Toc143785331]Introduction
The essay will be developed in the context of Primark which is an Irish multinational fast fashion retail company. The main aim of the essay is to provide an international business context in which the selected company will operate the business in a developing country. To conduct business internationally, a company needs to properly analyse the new business environment and suitable organisational strategy that can help it succeed in the new market. Primark is considering moving its production facilities to Indonesia; therefore, the company needs to evaluate different business environmental factors, barriers, challenges, and opportunities that it can experience further. Indonesia is a developing country with upper-middle income and member of the G20. The country is classified as a newly industrialised nation. The country’s economic performance has been shaped by governmental policies, the legacy of natural resources, and its growing and young labour force. Moreover, the industrialisation of the country’s economy and its trade openness has augmented over the past years which attracts foreign businesses (Rahayu and Day, 2015). The essay will focus on vital aspects that require consideration while conducting business in this country.


[bookmark: _Toc143785332]Main body
[bookmark: _Toc143785333]Apply the theories of business environment on the selected developing Country
A PESTLE analysis is conducted here to identify and evaluate various environmental factors which will affect the business operations of Primark in Indonesia. Considering the political factors, it can be stated that the government of Indonesia maintains very positive foreign relationships and encourages foreign investments which will help Primark to effectively enter and operate the business in this country. However, corruption is a vital issue in Indonesia which can pose challenges for the company while conducting business (Prabowo, 2015). In terms of economic factors, it can be stated that Indonesia has been experiencing steady and stable economic growth which makes it an attractive marketplace for international business expansion. Moreover, a large population of the country with an increasing middle class designates the probability of augmented consumer spending. This factor will allow Primark to attract more customers and increase its sales significantly. Considering the social factors, it is considered that Indonesia is culturally diverse; therefore, Primark needs to properly understand and respect local traditions and customs to satisfy customers' expectations and needs. Moreover, a youthful population in the country can be considered a vital asset in terms of developing a larger workforce and customer base (Santoso and Nabila, 2021). Considering technological factors, it can be stated that over the years, Indonesia has been fostering a rising tech startup ecosystem that can lead to technological advancement and collaboration. This factor will help Primark bring efficiency to its production facility and business operations in the country. However, uneven technological infrastructure can affect digital business operations in certain areas. Considering legal factors, it can be stated that while operating a business in Indonesia, licensing processes and business regulations can vary and may require local expertise to navigate. Moreover, intellectual property enforcement and protection may differ from UK standards which can create challenges for Primark. Focusing on environmental factors, it is considered that Indonesia is very prone to natural disasters, like tsunamis, heavy rainfall, and others which can business operations of Primark. Apart from that, the company will need to develop suitable strategies, such as the use of renewable energy, managing waste, recycling, and others to meet the increasing awareness regarding the environment while conducting business in the country. 
Furthermore, Porter's five forces model is applied to understand the level of competition within the fashion retail industry in Indonesia which will help enhance the long-term profitability of Primark. The fashion retail industry in Indonesia provides comparatively low entry barriers; however, developing a robust brand and distribution network can be very challenging (Sanny et al., 2022). As established players, both domestic and multinational companies already have captured significant market share within the industry, there is a high threat for new entrants, like Primark. The bargaining power of suppliers is moderate in the fashion retail industry in Indonesia. Suppliers with unique and high-quality materials and products have more power and influence. However, large fashion retailers, like Primark, will have more negotiation power due to their scale. The bargaining power of customers in the fashion retail industry in Indonesia is high as they have a variety range of choices when it comes to fashion. Therefore, customers can easily switch from one brand to another which increases their bargaining power. Threats of substitute in the fashion retail industry is very high as this industry mainly follows current trends. Therefore, customers have a wide range of alternative clothing options, like local brands, traditional clothing, and others. In this case, the high degree of substitutability can put pressure on Primark to remain relevant and competitive. The fashion retail industry in Indonesia is highly competitive. A large number of local and international fast fashion companies already dominating the market with a broad range of products throughout diverse price points. Therefore, Primark will need to have proper innovation and differentiation strategy to gain competitive advantages over its competitors (Nurcahyo et al., 2018). 
[bookmark: _Toc143785334]Provide a critical evaluation of opportunities and challenges that are present and how to manage aspects of corporate governance, business strategy and cultural sensitivity when doing business in the selected country
Entering and conducting business in a developing country, like Indonesia, present both opportunities and challenges which need careful consideration. The major opportunity that Primark can gain by operating the business in Indonesia is untapped markets. The country has a rising population with increasing income and consumption patterns. The number of middle-class families is increasing in the country. This can provide an opportunity to tap into new customer bases as well as expand market reach. Moreover, operating a business in a developing country provides an opportunity to gain more access to new capital (McNamer, 2023). As new economies arise, untapped capital becomes up for grabs. In this case, developing and maintaining a channel to those funds can help Primark not only expand the business in the foreign market but also bring in more new sources for business growth. Moreover, developing partnerships with local businesses in Indonesia can provide proper access to local business networks, expertise, and resources that can help Primark navigate the local market (Primo Braga, et al., 2023). On the other hand, there are several challenges associated with business operations in a developing country. For example, cultural risks can provide significant challenges for Primark while operating the business in Indonesia. The country has different cultures, traditions, customers, beliefs, and languages than the UK; therefore, it will be quite challenging for the company to understand different perspectives and offer suitable products that can meet the cultural expectations and traditions of local people. Moreover, corruption and bureaucracy hurdles have been gradually increasing in Indonesia which can increase the time and costs required to operate business in the country and can introduce more ethical challenges. Along with that, navigating evolving and complex regulatory environments in Indonesia, such as issues regarding licenses, permits, compliance, and taxes can be challenging for Primark which can increase the time and costs required to conduct the business. 
Managing aspects of business strategy, corporate governance, and cultural sensitivity while operating a business in a developing country needs an all-inclusive approach which balances international business practices with local certainties. To manage the aspects of corporate governance, Primark needs to understand and follow the local regulations, laws, and business practices of Indonesia. In this case, establishing a strong compliance and legal framework is vital to make sure accountability and transparency. Furthermore, the company should focus on setting and communicating clear ethical guidelines for business partners and employees. This will aid build trust with local stakeholders as well as maintain a positive corporate reputation. In this context, the stakeholder theory of corporate governance can be applied. Stakeholder theory combined the responsibility of management to a wide range of stakeholders. It refers that leaders and managers in organisations having a strong network of relationships to serve this involves employees, suppliers, and business partners (Jones et al., 2017). In this case, all stakeholders’ interests can have intrinsic value as well as no set of interests is expected to dominate the others; therefore, while making decisions managers of Primark should focus on these aspects. Apart from that, to manage corporate governance, leaders of the company should consider engaging local professionals and experts in their board of directors to make sure a balance of expertise and perspectives.
To manage vital aspects of business strategy while doing business in Indonesia, Primark needs to carry out thorough market research to comprehend local preferences, needs, and market competition. The company needs to tailor its business strategy to align with the particular market dynamics. Moreover, it is very important to adopt the company's products, marketing strategies, and services to suit local tastes, cultural norms, languages, and traditions. Localisation will help the company demonstrate respect for the local traditions of Indonesia and enhance customer involvement. Along with that, the company should consider developing contingency plans for addressing possible challenges which are new to the developing country context, like political instability, corruption, currency fluctuations, and others. For properly managing the aspects of cultural sensitivity when operating a business in Indonesia, Primark must focus on arranging cross-cultural training for its employees. In this case, the leaders and managers need to arrange cross-cultural training for their employees who will work in the production facilities in Indonesia. Such training will aid them in understanding and respecting local values, cultures, customs, norms, and communication styles (Seah, 2021). Moreover, the employers of Primark should focus on hiring local talent who have sufficient understanding and knowledge of local culture as well as the business landscape. This strategy can foster better decision-making and relationships. Primark needs to invest time in developing relationships with local stakeholders, like suppliers, customers, local communities, and others. Keeping people, the company will serve at the top of its priority is one of the most significant considerations while entering the new foreign market. Moreover, personal relationships and values in many developing countries, like Indonesia are highly appreciated. 
[bookmark: _Toc143785335]Discuss and analyse the different barriers experienced by foreign businesses in the selected country
Foreign businesses experience several barriers while doing business in Indonesia. According to the business confidence index, foreign investors are more doubtful now due to the unpredictable policies of the Indonesian government that are executed overnight. However, as per Indonesian financial analysts, this barrier can be mitigated with bribery due to the lack of sufficient monthly household income of the locals. Though the country welcomes foreign investors, it moreover has rules that confirm that the economy aids from monetary value addition. Therefore, it can be considered that the legal and regulatory policies of Indonesia create barriers to foreign businesses (wolterskluwer, 2015). Moreover, establishing and conducting business in Indonesia require several documentation procedures compared to developed countries. This indicates that starting a business in the country will require the engrossment of many different ministries and organisations. The locals of Indonesia remark foreign businesses and investments as opportunities to access new markets, technologies, products, and management skills along with providing a vital source of finance. However, to gain the benefits of these local perceptions international businesses require to respect the local traditions, values, and customers to be the beneficiary. 
Apart from that, corruption is a vital issue in Indonesia which has been creating barriers for foreign businesses to properly operating the business in this country. Moreover, bureaucratic processes in this country are leading foreign businesses to increased operational costs and delays (gov.uk, 2021). Business culture is another vital barrier faced by foreign businesses while operating business in Indonesia. The business culture of the country is quite different in Europe and other Asian regions. In Indonesian Devout Muslim culture, greeting between the same gender through a handshake is fine; however, they mostly do not prefer to touch people of the opposite gender while greeting. Moreover, business cards are exchanged at the time of the meeting and in this case, professionals must give their business cards with both hands to show respect. Therefore, understanding and maintaining such different business cultures often become challenging for foreign businesses (acclime, 2023). There are moreover diverse deadlines for tax filings and tax payments and foreign businesses need to file and pay their taxes on time for avoiding penalties. These complex tax procedures often create a strong barrier for foreign businesses while operating the business in Indonesia. Moreover, the intellectual property protection procedure in Indonesia is another considerable barrier faced by foreign businesses. IP enforcement and protection can be less robust than Western standards which can lead to increasing concerns regarding infringement and counterfeiting. 
[bookmark: _Toc143785336]Provide appropriate strategies and other relevant recommendations to enable the company to succeed in the selected developing country
Setting up the business in Indonesia will not be a straightforward task for Primark. In this case, the company is recommended to follow appropriate strategies which will allow it to succeed in the country. Before entering the new market, Primark needs to conduct thorough market research. Conducting a demographic analysis will help the company understand age groups, population distributions, and income levels based on that it will able to set its offerings and prices (Shenkar et al., 2021). To effectively study customer preferences and behaviours, the company can conduct surveys. Moreover, identifying strengths, weaknesses, and strategies is very important for the company to recognise opportunities and challenges. Primark is moreover recommended to develop partnerships with established local business networks, suppliers, and businesses to gain in-depth knowledge regarding business practices in Indonesia. This strategy will help Primark to access local resources, knowledge, and expertise easily and quickly and based on that it will be able to improve its offerings to meet customer needs. In this case, the company needs to select partners with similar long-term goals and values for sustainable collaboration. Relationships are vital when it comes to operating a business in Indonesia. The country values trust and loyalty. Therefore, it is recommended to Primark develop a goal to create a rapport with local associations and manage healthy relationships (hashmicro, 2022). For example, the company can give some thought to the venue it picks for meetings. In this case, the professionals of the company do not need to settle for ordinary and formal. As an alternative, they can consider hosting meetings at resorts to break the ice as well as ensure smooth and easy interactions. 
Indonesia is a place of different cultures and regions. Though the country is recognised as the most populated Muslim nation, there are moreover many other religions, like Buddhism, Hinduism, and Christianity. Therefore, it is necessary that Primark should understand the dynamic forces between how groups belonging to different religions have different perspectives, choices, and needs as well as the way they do business. It will not only help the company to cater to different customer bases but also understand and embrace different business etiquette to properly interact with employees from different backgrounds. It is moreover recommended to Primark localised its marketing and promotion to effectively conduct business in Indonesia. In this case, marketing managers of the company should translate promotional materials preciously considering cultural meanings and linguistic nuances. Moreover, it can utilise local endorsements or influencers who are respected and popular within the target market to promote the brand and reach a large number of potential customers. Primark moreover can leverage popular social media platforms, like WhatsApp, Facebook, and Instagram which Indonesians frequent to publish promotional content (Melin, 2017).


[bookmark: _Toc143785337]Conclusion
It has been concluded that operating a business in a developing country can bring both opportunities and challenges for a company. Due to diverse political rules, cultural aspects, business practices, and other factors, Primark can face challenges while doing business in Indonesia. The essay has conducted relevant environmental analyses which can help the company to understand different business environmental factors and based on that it can develop suitable strategies. The essay has moreover recommended some suitable strategies to Primark which will help it effectively operate the business in Indonesia. 
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