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[bookmark: _Toc58622551]Introduction
The term community engagement means collaborating with several groups or organisations for connecting with society (Dostilio, Welch and Dostilio, 2014). In this report, the functions and activities of community engagement of a company have been discussed. Aston Martin is a British automobile company in the UK. The company is renowned for luxury sports cars and grand tourers (GT). The company has a lot of varieties in its products. In the year 2019, the company had a revenue of 997.3 million pounds. The number of employees in the company is 2450. The company always focuses on customer demands, satisfaction, and social responsibilities. The company considers the environmental and social factors in its activities. According to the company, it is committed to performing its activities in a proper ethical manner. To discuss the community engagement activities of Aston Martin, this report has highlighted a project the company arranged with its former and present employees.


















[bookmark: _Toc58622552]Aston Martin's Relationship with its Stakeholders
Aston Martin always focuses on its internal members such as suppliers, employees. As mentioned before. The company considers the welfare of the workers. The company has 2450 employees (Aston Martin | Iconic Luxury British Sports Cars (United Kingdom), 2020). To consider the demands and needs of the consumers, the company analyses the financial situations, lifestyles, and cultures of them. The company arranged a program in 2013 named Aston Martin: A Century of Craftsmanship Project. This project was arranged to show the contributions and credits of the employees to the mass people. In this project, all of the former and present employees of that company got a chance to tell about their experiences with the company. This project includes an exhibition of photographs, Aston Martin cars, moving images, and oral stories from the employees. 
[bookmark: _Toc58622553]Social Media Platforms
To connect more with the audience, Aston Martin focused more on social media platforms. Social media like Facebook, Twitter, and YouTube helped the company to express its activities to the mass people. Social media platforms are huge places for the company for advertising. In the year 2014, the company had its largest reach in social media platforms. The company considered the month of October 2014 as "The Month of Huge Social Media Milestones". In that month the Facebook engagement rate of the company was 1.0% where the likes, comments, and shares were 12 million. The number of Pinterest followers was 185000 and Twitter follower growth rate was 8.7% (Aston Martin Social Media - A month of milestones, 2020). In that month the company reached 6 million Facebook likes, 500 thousand Twitter follows, and 8 Million YouTube views.  That was the best social media engagement of Aston Martin and the company is looking forward to performing better in the future. 








[bookmark: _Toc58622554]Different Eras of Aston Martin 
Aston Martin company was formed in 1913 by Lionel Martin and Robert Bamford. The company has been developing through to the passing of time. According to consumer demands and lifestyles, the company designs its automobiles. The company has followed several strategies for communicating with society. To explain the evolution of the company, it arranged A Century of Craftsmanship project with all of its former and present employees. In this project, all of the employees explained their activities and stories regarding the company. The company collaborated with the group named National Lottery. In the early inter-war era, Aston Martin company manufactured Razor Blade Team Car collaborating with Count Louis Zborowski (Aston Martin launches luxury carbon fiber supercar, 2015). The company arranged race programs and other social programs to get in touch with the people. In 2013, the company collaborated with Daimler AG in a technical partnership and arranged the 2016 Geneva Motor Show to promote its products. 
[bookmark: _Toc58622555]The Range of Skills, Knowledge, and Strategies Employees Require 
Communication is the first skill the employees need to have for participating in the community engagement programs companies arrange (Hartley, 2015). Secondly, good teamwork is skilled employees require for working in an organisation. Also, the workers should have enough knowledge and education in the area of their activities. For working in automobile companies like Aston Martin, the employees should be technically efficient end eligible, because for more creative and unique products the engineers must be highly qualified to invent new and technically developed engines. Employees should be dedicated and motivated to their works because the success of a company depends on the performance of the employees.  









[bookmark: _Toc58622556]How Aston Martin use Different Social Media Platforms as an Outreach to Support "A Century of Craftsmanship Project"
Aston Martin has several community partners; the most important of them is and National Lottery (Community Partners | Aston Martin Lagonda, 2020). Aston Martin: A Century of Craftsmanship Project was funded by the national lottery fund group National Lottery. The project reveals the behind the scenes or the manufacturing processes of the company. The former employees expressed their experiences with the company about how they worked efficiently in that company, what their experiences while manufacturing the products were, and which products they manufactured (Aston Martin employees help make history, 2020). To create awareness of that project among the society, the company took the help of several social media platforms. 
YouTube is the social media platform the company used the most to advertise the project. The company published videos regarding the project. The YouTube contents include the interviews of the employees, videos of the manufacturing processes, and an exhibition of the cars and imagers. The reach and views of those contents were satisfactory according to the company. 
The company also published online content including articles, interviews, and videos on several online sites. With the creativity, and professional skills the company was successful to achieve the goal of the project. The achievements of the company were; an exhibition at the Heritage Motor Centre, community engagement events, and oral interviews of the two volunteer groups of former and current employees.












[bookmark: _Toc58622557]The Training and Development Required to Equip Employees in Dealing with Socio-cultural Issues within Society 
Every area has different social and cultural issues; organisations have to consider all of these issues for running the activities swiftly. That is why; the managers of a company should train the companies according to the socio-cultural issues. Here are the required training and development areas to equip employees for dealing with socio-cultural issues. 
Teamwork: The first and foremost skill workers need is working in a group or team. To maintain a positive working environment, group work is necessary. The managers need to train the employees to work in a team before approaching the manufacturing activities. 
Discrimination: Discrimination is an issue that should be focused on every employee of an organisation. To maintain community engagement, the workers first learn how to avoid discrimination in their activities (Wendtland, 2011). The workers should not discriminate regarding gender, race, religion, sexuality, etc. The employees should be trained and taught about discrimination and the activities to avoid it. 
Legal Issues: Employees must be aware of the legal issues of the area their company is serving. The authority of a company must inform the workers about the legal issues of the area to avoid unlawful activities (Keenan and Riches, 2008). Before serving society, workers should be aware of the unlawful acts or the activities that are prohibited in society. Also, the employees should be informed about the legislation related to the activities of the organisation. 
Innovation and Creativity: Society desire unique products that fulfill the needs and demands of consumers at the same time. The employees of a company should be trained in creativity. Employees should learn how to bring innovative ideas to society. 
Development in Technologies: The employees in charge of technical areas should be trained properly to be flawless and efficient in technology. Specially, automobile companies or companies working with engines require technically strong employees. That is why; the engineers should be trained in their areas properly to provide developed and flawless products to society. 





[bookmark: _Toc58622558]Importance of Training Employees on Multiculturalism 
The term multiculturalism defines an area or society where multiple cultures or traditions exist. Multiculturalism is available hugely in the UK. It is a vast concept because different cultures have different beliefs. Also, different cultures are shaped by religions and lifestyles. As a consequence, companies also focus on all of the cultures available in the serving areas. That is why; companies have to train the employees about all of the cultures available in society. The employees should know the lifestyles, beliefs, and attitudes of all of the people of the society. Multiculturalism impacts directly on a business company; the products or services should be manufactured according to the cultures (Watson, 2009). Employees need to be aware of every belief, tradition, and behaviors of the people of the society. That is why; the employees should be trained properly about multiculturalism. 
[bookmark: _Toc58622559]The External Factors that should be considered in Building and Sustaining Business Relationship between the Organisation and its Network Partners 
Every business organisation is affected by some external factors; these factors impact the activities of a company as well (Došenović, 2017). Here are the external factors that should be focused on building and sustaining business relationships between business companies and network partners. 
Political and Ethical Factors: As stated earlier, companies are affected mostly by legal factors. The companies have to avoid unethical activities for maintaining a legal relationship with network partners. A company should verify the policies of the network partner groups before approaching. Business companies should also focus on the inflation and tax rates of an area.
Economic Factors: The economic conditions of a society affect the activities of a company. That is why companies have to focus on financial issues regarding payments, interest rates, and expenses for event management and social programs. 





[bookmark: _Toc58622560]Conclusion and Recommendations 
This report describes the activities and strategies to engage more with the community. As society is one of the parts of the business environment, companies should perform activities to create awareness among the mass people. Aston Martin company arranged the "A Century of Craftsmanship" project to both engage with the community and appreciate the employees at the same time. The employees could express themselves through this project. Also, the people of society could understand the employee management and organisational activities of the company. This report also described the skills required by the employees for providing effective performance to famous companies like Aston Martin. Business companies should train and develop their employees by focusing on the socio-cultural issues of the society. Also, business companies should train their employees about multiculturalism to cope with the diversity of the cultures and traditions of the society. Aston Martin company should arrange more projects to engage with the community. Also, the company should focus on the internal and external factors of the company. The company went through a lot of anarchies in the early ages of the company. The company should focus on training and development of the company. For more development in community engagements, the company needs to have more social media coverage. The company does not have enough activities on Facebook. Also, the company did not create awareness of its latest project on social media. Aston Martin needs to arrange more community engagement projects and advertise those through all of the social media. The company should collaborate with other famous companies to engage with more projects, this will reduce competition for the company, and at the same time, the company will be able to acquire a competitive advantage from society. 
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