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Today we are living in the era of a lot of information, fast-growing technologies and definitely an era of globalization.
The economy, enterprises and markets are developing very fast and professionals need to adapt to new the economic changes.
The application of these new ideas and ways is extremely important for the development of business on national and global level.
 One of the ways for successful business development is Effective communication in teams.
Communication serves as the foundation of every facet of a business. Effective communication is communication between two or more persons with the purpose of delivering, receiving, and understanding the message successfully. It is the process of information sharing between team members in a way that keeps in mind what you want to say, what you actually say, and what your audience interprets.
The team is a group of individuals, all working together for a common purpose. The individuals comprising a team ideally should have common goals, common objectives and more or less think on the same lines. Individuals who are not compatible with each other can never form a team. They should have similar if not the same interests, thought processes, attitude, perception and likings.
A team must have individuals with a common objective to achieve. They should all work together and strive towards the achievement of a common goal.
Effective communication can include several principles for successful business development:
- Inform and Inspire – We plan in advance what we want the audience to remember from the conversation. Do we want you to take any action? The most effective communication will make people take action;
- Active Listening - Employees who listen well tend to work better. Listening is twice as important as talking and one big important part of effective communication skills in business;
- Personal Skills - Interpersonal communication skills will help both our professional and personal life. We will need it every day of our lives. Includes skills related to emotional intelligence or the ability to self-understand and understand other colleagues;
- Confident, convincing and patient;
- Use time wisely;
- Show appreciation - Tell your employees, coworkers and colleagues about how much you care and respect them;
- Encourage two-way feedback - In workplace, feedback is important to generate results, where the main objectives is to strengthen progress towards company goals. Encouraging two-way feedback is a sign of good communication in workplace that will give your team a chance to self-evaluate. Give detailed feedback to increase team communication and to coach your team members. You can keep a written record of feedback via your task management system which can help increase the overall communication and productivity.
Communication in Team 
A team is formed when individuals with a common goal come together on a common platform. The team members must complement each other and avoid silly conflicts among themselves. Communication plays a very important role in team building and extracting the best out of the team members.
Conference room, board room or a suitable place must be used for meetings and discussions. It is always better that the issues are discussed on an open forum and the participants are allowed to speak freely.
The goal and the objective of the team should not be set only by the team leader itself. Every employee should contribute equally and give his valuable inputs.
Every individual should have the freedom to speak. Do not keep things within yourself and crib later. If you feel that your fellow colleague is going wrong somewhere and needs to be corrected, go ahead. Do not hesitate, as all his mistakes will affect your work. Do not shout at him or criticize him, but make him realize his mistakes in a polite but convincing way.
Effective communication reduces the chances of conflicts and battles between team members. Communication improves relationships between team members and they feel fresh and motivated throughout the day at work.
Importance of Team and Team Work
Teams are formed when individuals with a common taste, preference, liking, and attitude come and work together for a common goal. Teams play a very important role in organizations as well as our personal lives.
“Coming together is a beginning. Keeping together is progress. Working together is success-Henry Ford”
Every employee is dependent on his fellow employees to work together and contribute efficiently to the organization. No employee can work alone; he has to take the help of his colleagues to accomplish the tasks efficiently. It has been observed that the outcome comes out to be far better when employees work in a team rather than individually as every individual can contribute in his best possible way. In organizations, individuals having a similar interest and specializations come together on a common platform and form a team.
Team work is essential in corporates for better output and a better bonding among employees.
- No organization runs for charity - Targets must be met and revenues have to be generated. Tasks must not be kept pending for a long time and ought to be completed within the desired timeframe. A single brain can’t always come with solutions or take decisions alone. He needs someone with whom he can discuss his ideas. In a team, every team member has an equal contribution and each team member comes out with a solution best suited to the problem.
- Tasks are accomplished at a faster pace when it is done by a team rather than an individual - An individual will definitely take more time to perform if he is single handedly responsible for everything. When employees work together, they start helping each other and responsibilities are shared and thus it reduces the work load and work pressure.
- There is always a healthy competition among the team members - Competition is always good for the employee as well as the organization as every individual feels motivated to perform better than his other team member and in a way contributing to his team and the organization.
- Team work is also important to improve the relations among the employees -Individuals work in close coordination with each other and thus come to know each other better. Team work also reduces the chances of unnecessary conflicts among the employees and every individual tries his level best to support his team member. The level of bonding increases as a result of team work.
- Team members can also gain from each other - Every individual is different and has some qualities. One can always benefit something or the other from his team members which would help him in the long run. Everyone is hungry for recognitions and praises. One feels motivated to work hard in a team and to live up to the expectations of the other members. Each member is a critic of the other and can correct him whenever the other person is wrong. One always has someone to fall back on at the time of crisis.
Team and team work must be encouraged at workplace as it strengthens the bond among the employees and the targets can be met at a faster pace. Workload is shared and individuals feel motivated to perform better than his team members.
The Effective communication in teams creates a captivating atmosphere by encouraging co-operation, teamwork, interdependence and by building trust among team members.
Avoid conflicts within your team. Don’t provoke any colleague to fight with his fellow team members. Intervene immediately in case of conflicts and try to resolve it as soon as possible to avoid unnecessary stress and anxiety. Do not spread rumours about anyone and avoid blaming and cribbing. Discuss issues face to face and learn to own your mistakes.
Team and team work must be encouraged at workplace as it strengthens the bond among the employees and the targets can be met at a faster pace. Workload is shared and individuals feel motivated to perform better than his team members.
An efficient team needs support from both inside and outside. It needs to meet the individual needs of its members in order to achieve the organization’s goals.
To extract the best out of a team requires not only hard work but also intelligence. Do not impose things on your team members; let them accept responsibilities on their own.
Motivation is the key to a team’s success. Demotivated individuals find it very difficult to concentrate on their work and eventually lose interest in the organization. Reward them suitably. Performance linked incentives and perks also motivate the individuals to perform better.
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