Question 1
This essay will research the impacts that operational policing can have on individual and group wellbeing, and why mental wellbeing is important in policing. This essay will use the example of, post pandemic impact on police mental health and well-being. It references surveys from Police Officers, discovering their views on how the role can impact their well-being, including case studies from serving officers. It considers the types of mental illness that can occur following attendance at traumatic events, such as post-traumatic stress disorder (PTSD). It will also look at how the challenge of shift work can affect physical and mental health and why mental health and well-being is important in Policing.

According to the College of Policing, working within the police is incredibly difficult and officers and personnel are frequently exposed to traumatic events and situations. The role of a police Officers is to prioritise keeping the community safe however, their health and wellness also need to be taken care of by the service. Everyone has a responsibility to support the health and wellness of those who work in law enforcement, from national and force leaders to supervisors and co-workers (College of Policing, 2020). 

The University of Portsmouth completed a study which highlights the challenges that Police officers face post pandemic and how it has impacted their mental wellbeing. The study shows some of the difficulties officers are having in the wake of Covid 19. Although facing risk is an inevitable part of being a police officer, there is no denying that Covid-19 expanded the scope and breadth of an officer's safety concerns. Officers surveyed felt comfortable going about their daily business, according to nearly half of them. However, one in three police respondents claimed that a member of the public had mistreated or intimidated them. When answering routine and emergency calls, the same percentage of officers reported feeling more nervous than they had prior to the pandemic (University of Portsmouth, 2021).

In addition, it has emerged from the Covid 19 inquiry that police had to deal with the stress of enforcing new coronavirus laws, often only receiving the legislation a short while before new police powers came into force (ITV news, 2023)

The pandemic altered not just what the police do but also how they do it, which might have long-term effects on police officers themselves as well as the public-police interaction.
[bookmark: _Hlk157359975]Before the Covid-19 pandemic, Oscar Kilo — the site of the National Police Wellbeing Service—was established in 2017, raising awareness of police mental health and wellness. According to University of Portsmouth even prior to COVID-19, police officers reported a greater prevalence of mental health disorders related to their professions when compared to other occupations. By the end of 2020, there were early signs of the increasing toll that pandemic policing was taking on police welfare (University of Portsmouth, 2021). As noted above, the unprecedented nature of this public health emergency meant that the introduction of new police powers and the lack of support and leadership associated with this would have also been a contributing factor to the declining mental health of officers.

As part of the University of Portsmouth’s research they examined how the welfare of police personnel has been impacted by changes in policing (University of Portsmouth, 2021).
 In the Summer of 2020, 626 police personnel from Hampshire Constabulary were polled, and 39 officers, representing a range of ranks and roles, responded. Many of the frontline police who were questioned by the University claimed that they were "damned if you do, damned if you don't" because of their newfound responsibility in implementing the limitations.  Many officers seem to have been left with doubts about the validity of their job as police officers and how the public views them because of the experience.

Frontline police reported feeling more burdened because of having to isolate themselves or miss work due to illness. They were unable to work from home and had to shoulder most of the demands—which occasionally conflicted—to enforce the limits, respond to non-Covid-related occurrences, and maintain public safety. This article clearly illustrates the impact of frontline policing and the effect it has on their well-being (University of Portsmouth, 2021). This study highlights additional pressures that Police Officers faced whilst working through the pandemic. This evidence a decline in officers mental health, particularity as they did not have the support and structures in place (which often included a shortage of basic personal protection equipment leading to fear for their own health and safety at times).

According to the College of Policing, the pandemic had a detrimental influence on the health of 25% of survey participants and nearly 50% said that their anxiety had increased. Two of the four officers who were interviewed reported having serious, ongoing health issues, and all four had contracted Covid 19. Concerns about spreading the infection to family members were voiced by officers and some faced challenges in terms of childcare. Officers who were responsible for providing care had considerably lower wellbeing scores than officers who were not. This demonstrates how the pandemic affected officers’ well-being  (College of Policing, 2020).

If mental wellbeing is not effectively managed within the force, particularly following a traumatic event, this can lead to long term mental illnesses. Research carried out by the University of Cambridge, highlights the links between policing and PTSD and the effects that PTSD can have on the officer and his team as well as the impact on the wider force. PTSD can be described as an anxiety disorder caused by traumatic or life-threatening events. This can lead to the recurrence of bad memories and being unable to switch off.  PTSD can impact sleep and can cause heart palpitations and sweats. The negative effects can include individuals self-medicating with drugs and alcohol. Close to one in five police officers and staff in the UK have symptoms consistent with either PTSD or complex PTSD and over two-thirds of those suffering are unaware (University of Cambridge, 2019). The obvious implication of officers being un aware is that they will not be seeking the help and support they require from medical professionals.

Research conducted by the University of Cambridge evaluated responses from 16,857  police officers and operational staff as part of a large survey called "The Job for Life" in 2019. Out of the respondents, 90% had experienced trauma, and 1 in 5 had either complicated symptoms of PTSD or PTSD itself. It raised awareness of officers self-medicating to treat symptoms (University of Cambridge, 2019). PTSD has a clear effect on the force, lowering staffing levels on days when the officer finds it difficult to control these symptoms and possibly leading to resignations. Being able to manage these symptoms with competent counsel would be beneficial for both the officer and the force.


This essay will now look at shift work and how it can affect physical and mental health in Policing. According to the College of Policing, a wellbeing survey was conducted at the Warwickshire Police Force by the National Police Federation in November 2018. The survey had a response level of 21%, with Police Officers reporting excessive workloads, lack of resources, time pressures and frequent single crewing as the strongest themes. Along with limited rest opportunities and breaks during their tour of duty, also being highlighted. 92% of the 21% who took part in the study said they had experienced stress, anxiety, or depression symptoms; of them, almost 37% had missed at least one day of work owing to these symptoms. 45% of respondents thought that those with mental health issues would be negatively judged, and 7% said that their health was poor (College of Policing, 2022).

It is worrying that such a high percentage of participants reported wellbeing symptoms and even more so that officers were concerned about coming forward and talking about these problems and being judged negativity. There is a clear demand for officers to get support with their mental health concerns in work and how they should be encouraged to talk about their worries and stresses on the basis of bottling up is not healthy. A shift in police culture and attitude towards openness around mental health needs to be implemented more stringently throughout the force. 

Research from the HSE (Health & Safety Executive, no date), indicates that working shifts, especially those that involve nights and early mornings, can have negative effects on employees, including, exhaustion, trouble sleeping, and disruption of the body's circadian schedule. These may have an impact on output, risk of mistakes at work, and negative effects on health and wellbeing. For shift workers, sleep loss poses a genuine risk as well. Mitigating the hazards linked to shift work and exhaustion has the potential to improve worker health and safety. It can also yield advantages for businesses and society, including a decrease in illness, accidents/injuries, and an improvement in the quality of work. In the UK, there is no health and safety law regarding shift work. Employers are responsible for the general health and safety of both their workforce, including managing the risks of fatigue by properly arranging and scheduling shift work arrangements. It is particularly important for police officers to manage fatigue due to the broader responsibility of the force for the public's health and safety, which may be impacted by the exhaustion caused by shift work.

According to the Police Federation of England & Wales, police officers are struggling with lack of sleep, short notice shift changes adding to their angst and anxiety. Avon and Somerset Police Federation has said 40% of police officers are getting less than six hours’ sleep a night. Among the respondents to a sleep survey, 29.2% indicated that they had particularly high levels of fatigue in addition to having poor sleep, caused by the body falling out of the normal Circadian rhythms. There will eventually be a negative impact force more widely because of the increased demand on frontline officers, which is exacerbating stress and anxiety brought on by sleep deprivation. Only 14% of shift workers who responded to a survey about their sleep habits felt they were getting enough sleep.  Fatigue is a significant area of concern and has having an impact on safety and performance. Suggestions were given to improve sleep education, avoid making last-minute shift changes, and test out light therapy to increase the alertness (Police Federation of England & Wales, no date).

A University of Portsmouth article claims that many officers are resigning. According to government statistics, there were 3,433 resignations from the in  2022 compared to 1,996 in 2021, a 72% increase compared to 33% the year before. There were 42% more voluntary resignations the previous year. In 2012, 1,158 voluntary resignations were made, making up only 18% of all leavers. Resignations on voluntary grounds have risen by 196% in a decade (Charman, 2023). If policing is having a negative impact on officer’s wellbeing the evidence clearly shows that more officers are leaving the profession and it is no longer seen by many as a ‘a job for life’.

However, according to (Brough et al, 2015) there is reference to the Police being described as a family, with strong camaraderie existing between officers within the police force. This is built through their shared identity and experiences. Trust, loyalty, acceptance, and protection were positives named amongst colleagues and support for fellow colleagues and officers. If the force can harbour and strengthen these positive features this may counter act some of the negative impacts mentioned above.

In conclusion, it is clear from the research that the challenges of operational policing can influence individual and group wellbeing. There are positive signs around camaraderie and feeling like part of a team, however negative impacts often come to the fore. The pandemic had a serious effect on many officers’ well-being levels, particularly those officers in frontline roles. More can be learnt (from the covid enquiry and more widely) from the way the pandemic was handled which may help to reduce the impact from future events like these. There were and will continue to be many lessons to be learnt, including the importance of maintaining well-being levels in the Police. 

It can be seen from the evidence above that sleep deprivation through the gruelling shift patterns can be a leading factor in reduced well-being and that officers are leaving the force as a result. The Police force is struggling with retention levels due to officers’ health and wellbeing which is really concerning, resulting in some officers deciding that the role is not worth the stress and the affect it has on their personal wellbeing. The wider impact of the issues could be that the public will see a reduction in officers on duty. This could lead to a rise in crime levels and public confidence. Officers that are coping with the current patterns could be impacted by a reduced number of officers on their shift, resulting in more need for single crewing, last-minute shift changes, and feeling overwhelmed by their new workload. This could cause a mental well-being knock-on effect for those that do choose to stay, meaning that the cycle will continue unless action are taken.
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Question 2 
This essay will be looking into what options the police have for investigating volume crime and whether factors such as personal bias can impact upon their effectiveness. It will include methods the Police use for investigating crime such as CCTV, modius operandi and the effectiveness of these investigation techniques. It will also examine what personal bias is and its impact it can have on the police investigating volume crime.
According to the college of policing volume crime is any crime that, by its sheer volume has a significant impact on the community and the ability of the local police to tackle it, states the College of Policing. Priority crimes like vehicle-related offenses, burglaries, and street robberies are frequently included in volume crime; however, it can also refer to assaults, malicious communications, and criminal damage (College of Policing, 2013).
Useful statistics from the office for National Statistics (ONS) highlighting that volume crime is on the rise. The ONS reports that during the year ending in March 2022, 6.3 million offences were reported to the 6,1 million offences in the year ending March 2020, a 4% increase. Due to nationwide lockdowns and restrictions on social interaction due to the Covid 19 pandemic in the year ending March 2021, police recorded crime decreased to 5.4 million offences. In the year ending in March 2022, it surged by 16% to 6.3 million offences. 1,507,000 violent crimes, 2,605,000 theft offences, 266,283 burglary offences, and 66,288 robbery offences were reported to the police (Elkin, 2022). The above evidence that this type of crime is being dealt with in increasingly high volumes by the Police. It is therefore now more important than ever that the police have lots of options for investigating these crimes.

According to a BBC article (Cooney B.C, 2023), police are failing to investigate volume crime such as theft and shocking figures revealed by the BBC, that only 4.4% of thefts lead to convictions. In the article, home secretary at the time, Suella Braverman is encouraging officers to use evidence from smart doorbells and dashcams to solve lower-level crimes. However, the Police Federation of England and Wales said forces are already stretched beyond limits (Cooney B.C, 2023).

Police staffing levels could have an impact on the effectiveness of dealing with volume crime as higher priority calls take the police away from time to investigate. If more police officers are given the time to investigate due to higher numbers of officers available, then this would surely have a positive effect on volume crime resolution and prevention. Looking at the statistics previously mentioned from the ONS highlights the volume of these types of crime and the impact this has on police time. This essay will now look at what options police forces currently have in place to tackle volume crime and why they are so important. A large amount of the volume crime committed, could be from repeat offenders, for which the police often use the tool ‘Modus operandi’ (MO). 

According to the University of Bolton, Modus Operandi comes from the Latin term ‘modus operandi’, which means "mode of operating." It refers to a distinguishing trait or pattern of action that we use to recognise an individual based on how they carry out a criminal act (University of Bolton, 2022). When the Police record a crime, they submit a crime recording report that has a section on the MO of the offender. These details can include a 10-point description of a suspect if a witness or victim has seen anyone, such as height, hair colour, what they were wearing, build, complexion, ethnicity. In cases such as burglary’s officers will talk about the method of entry gained and what type of house criminals may target. In violent crime the MO could include what the criminal uses as weapons (University of Bolton, 2022). 

The method of classifying various offences under already existing offence categories, may help crime analysts analyse vast amounts of MO in a proactive manner, ultimately assisting in the creation of customised crime reduction interventions and fostering a better understanding of crime issues (Birks et al., 2020).

This intelligence led tool can help the police identify potential suspects in cases and this could reduce the amount of time an officer may have to use to resolve the crime. Potentially the officer could already understand who committed the offence, how many suspects are involved and where they operate and are located for arrest. This could therefore be an effective tool for volume crime handling. 

Closed-circuit television (CCTV) is a line of investigation used by police officers to investigate crimes. CCTV video recordings capture the crime and provide evidence for court proceedings.  CCTV is also used by investigators to ascertain whether a crime has been committed, to note circumstances surrounding incidents, to confirm the victim, and to produce further leads for their investigation. Cameras can also be used to keep an eye on criminal activity in public areas. In public spaces, operators are frequently familiar with local criminals, and cameras allow them to keep an eye on their whereabouts. Because of the increased risk of being caught this also may play a part in deterring criminals in committing crime. This could be seen as an effective tool for preventing and resolving volume crime. 

The main benefit of CCTV, according to a study (Piza, E.L., Welsh, B.C., Farrington, D.P., and Thomas, A.L., 2019), is that it prevents crime. Most studies of CCTV's effectiveness measure changes in crime from "pre" to "post" camera installation periods. Researchers have concluded that enhanced public awareness, enhanced natural monitoring, elevated offender apprehension, and enhanced publicity are plausible mechanisms of crime reduction resulting from CCTV. However, CCTV can detect crimes that would not have been reported to the police, so it is possible that it will increase the number of reported crimes. Alternatively, CCTV may increase public safety by giving them a false sense of security, causing them to become less vigilant or cease taking precautions in public areas (Piza, E.L., Welsh, B.C., Farrington, D.P. and Thomas, A.L., 2019).

According to a meta-analysis review, CCTV has a statistically significant correlation with a drop in crime. It was discovered that, in comparison to locations without CCTV, crime had dropped by 13% in a variety of settings. There was a statistically significant increase in crime, according to three of the 76 studies. The research in Review 1 examined the impact of CCTV on various forms of criminal activity. The meta-analysis revealed that in locations with CCTV compared to those without, drug-related crimes dropped by 20% (six studies) and vehicle and property crimes by 14% (23 studies and 22 studies, respectively) (College of Policing, 2015).

The college of policing claims that stop and search authority is another excellent tool that police officers can use to combat high-volume crimes.  The police have a variety of statutory stop and search authorities at their disposal, depending on the circumstances. An officer must, for the most part, if not all these authority’s, have reasonable suspicion that a person is carrying an illegal object. With these powers, police can pull and detain the suspect for a search of them and or their vehicle. This is an excellent proactive approach to criminal activity (College of policing, 2016).

In general, stop and search policies are more likely to be successful when they are applied to active offenders in a targeted, intelligence-led manner and when the officers have solid reasons to suspect the subject. There is little data to support the hypothesis that stop, and search practises have a direct causal effect on crime. However, searches can and often do identify offenders, which significantly aids in the arrest of those found guilty of certain crimes. In other instances, searches may even serve to deter crime and keep additional drugs off the streets. Acting legally and sensibly in relation to the situation is what it means to use the powers appropriately. Officers must have good reason to utilise their authority, and they must do so without favouring any one individual or group over another (College of Policing, 2016).

However, if it is used needlessly, illegally, or unfairly, stop and search may frighten or upset members of the public. If officer personal bias is used it could lead to a reduction in public confidence and have unfavourable long-term effects that make the police's job more difficult. 

According to psychology today personal bias is an attitude, inclination, or prejudice in favour of or against something or someone. Certain biases are constructive and advantageous, such as limiting one's diet to items deemed healthful or avoiding those who have intentionally harmed others. However, prejudices frequently stem from preconceived thoughts rather than firsthand experience with a person or situation. Positive or negative, these mental short cuts can lead to biases that cause hasty decisions or discriminating actions, such as judging someone on their weight or what a person dresses like before they have even talked to them (Psychology Today, no date).

According to (Vomfell, L. and Stewart, N., 2021), in the UK, Black and Asian individuals are more likely than White individuals to be stopped and searched by the police. They looked at officer-specific measures of over-searching in relation to two baselines: the ethnic composition of crime suspects officers engage with and the ethnic makeup of the regions they patrol. These measures are based on a panel of 36,000 searches conducted by 1,100 police officers at a major English police department. It demonstrates that, in comparison to both baselines, the great majority of police over-search ethnic minorities. However, the authors also discovered that the overrepresentation of ethnic minorities in stop and search cannot be entirely explained by the excessive searching done by individual officers. Another important reason is the over-patrolling of minority neighbourhoods. After breaking down the total search bias, the authors discovered that Asians are more likely to be stopped and searched because of officer personal bias. (Vomfell, L. and Stewart, N., 2021).  
In a BBC report, a couple were stopped by police in Maida Vale on the 4th of July 2020 as they were leaving a training session. They were searched on suspicion of carrying weapons or drugs, but nothing was discovered. A portion of the altercation was captured on camera by Ms. Williams, and when their coach—British former Olympic 100-meter champion Linford Christie—posted the video online, it quickly went viral on social media (Campbell, 2023).

According to Cambell’s report, the two police officers, PCs Jonathan Clapham and Sam Franks, breached professional standards of police behaviour regarding honesty and integrity by lying about detecting cannabis, saying they could smell it in Mr. Dos Santos' car. As a result, they were fired for misconduct. Because Mr. Dos Santos was "DWB, driving while black" in a Mercedes, Ms. Williams and Mr. Dos Santos claimed they had been subjected to racial profiling. They complained about what had happened to them to the police Independent Office for Police conduct (IOPC) and a lawsuit was filed by the (IOPC) against the police officers. The IOPC’s Karon Monaghan, KC, told the disciplinary tribunal that the watchdog's argument would assert that the Met Police engaged in "institutional discrimination" at the outset of the hearing (Campbell, 2023).

The way the Police treat people in every interaction can have an impact on crime in addition to preventing crime and discouraging offenders. The police can persuade individuals to follow the law and cooperate with them, they can do this by treating people equally, making decisions fairly and explaining those decisions, and being respectful this shows that this case could have been linked to officer personal bias (College of Policing, 2021). High profile and public criticism of the police in cases such as these and allegations of racism and personal bias may well have an impact on the use of stop and search powers in the future, with officers having to weigh up the risk of using such powers in the context of volume Policing.

According to National Statistics Police powers and procedures: stop and search and arrests in England and Wales, year ending 31st March 2023, 14% of stop and searches resulted in arrest. Although the figures seem low, this still evidences it is an effective tool (Hargreaves, 2022).

As identified above the Police have a number of options available when investigating volume crime. This essay has researched tools and strategies for investigating volume crime, including the use of MO, CCTV and stop and search. It has showed how MO can help to recognise criminal patterns to help to identify criminals, helping to save police time. CCTV can be a huge help when it is used in policing to convict dangerous criminals, providing sometimes irrefutable and easily accessible evidence and may also be a crime deterrent. However, the use of CCTV could also increase the number of crimes reported, increasing the amount of volume crime from a statistical point of view. Stop and search powers has proven its effectiveness but also highlighted the dangers of the power if abused by officers with personal bias. This essay has also highlighted an issue with police staffing levels which may impact the force’s ability to devote enough time to investigate volume crime.  
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